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Vision
The vision of the
askari general insurance company limited
is to be amongst the leading insurance companies of the Country
with the clear perception of
upholding the principles of
corporate governance and making
agico
a profitable and growth oriented insurance company
while creating insurance awareness and culture.

Mission
To become a leading insurance company
by providing client friendly services
through highly motivated team of dedicated professionals
and
ensuring progressive return to the shareholders
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Member
Brig (Retd.) Mushtag Ahmad Mulik
Member
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Dr. Zia ud Din Ahmad Road, Karachi-75530, P.O Box 8333
UAN: 111-000-322 Fax: 021-3635595

Registered OMice’Head OMice 4th Floor, AWT Plazs, The Mall, Rawalpindi, Pakistan
Tel: 051-9272425-7 Fax: 051-9272424
Website: www.agico.com.pk

askari general insurance co. Itd.

“BUSTAINABLE RELATIONSHIPS”




Management

President & Chief Executive
Mr. Mohammad Husssain Hirji

Senior Vice Presidents
Mr. Waseemullah (CFO)
Mr. Muhammad Igbal
Engr. Thtesham Malik
Mr. Najam Irshad

Vice Presidents

Maj. (Retd.) Muhammad Ajmal Khan
Mr. Sohail Khalid

Mr. Ali Munem Shamsi

M. Jamil Ahmed (ACA}

Assistant Vice Presidents
Mr. Ghulam Asghar

Mr. Sohail Younas

Mr. Ashral Malik (Advocatc)
Sved Tazeem Hussain

Mr. Kashil Gul

Managers

Syed Gulzar Hussain Shah
Mrs. Talat Raza

Mr. Noor Afsar

Mr. Muhammad Ali Somroo
Mrs. Samina Khan

Mr. Gulfaraz Anis

Sved Ishtiaq Haider

Mr. Mohammad Riaz Khan
Mr. Fayyaz Gul

Mr. Imran Afzal

M. Tagi uddin

Mr. Tahir Fazal

Mr. Shahid Qayum

Health

Dr. Syed Tanveer Rauf’

Dr. Aamir Hiikhar Adam

Dr. Asia Janjua

Dr. Muhammad Shakeel Ahmed

Internal Auditor
Syved Imran Abid Bukhari

Exccutive Vice Presidents (Marketing)
Syed Hassan Nadeem
Rana Shahbaz Ahmad

Senior Vice Presidents (Marketing)
Mr. Shah Saud Mirza

Ch. Shams ul Hag

Mr. Sarfaraz Ahmad Tarrar

Mr. Shah Rukh

Vice Presidents (Marketing)
Sheikh Muhammad Hanif
Sheikh Abdul Wahab

Mr. Mubashar ul Hassan

M, Tahir ul Haq

Mr. Moeen ud Din

Mr. Arif Tanveer

Mr. Tahir Ahmed Tayyab

Assistant Vice Presidents (Marketing)
Mr, Aslam Ikramzai

Mr. Ehsan Ullah Warriach

Syed Hassun Zaheer

Mr. Azhar Igbal Bajwa

Mr. Nasir Ehsan

Mr, Fayyaz Ahmed Khan

Mr. Asit Akhtar

askari general insvrance co. Iid.

“SUSTAINABLE RELATIONSHIPS”




Branch Network

Head Office (051)
(Underwriting / Reinsurance Deptt.)
askari insurance house,

32- vder Road, Rawalpindi Cantt
Ph: 9273 hh] | Fax: 9273660
e-mail: agicohoiagico.com.pk

Rawalpindi (051)
National Business Centre,

Shamsabad, Murree Road, Rawalpindi.
Ph: 9290479, 9290489, Fux: 9290499
e-mail: agicorwpiagico.com.pk

Islamabad (051)

11-West Jinnah Avenue,

L‘-\m. Arca Islamabad.
227 U'&fﬁ 2270471-3, Fax; 2279566
I

Jhelum (0544)
1st Floor, Soldier Plaza,
(‘uil [ e, Jhelum,

Lahore-I (042)

3rd Floor, Al-Malik Plaza,

19 Davis Road. Lahore.

Ph: 6308033-4, 6287780, Fax: 6308635
F-muli- agicolhriagico com.pk

Lahore-11 (042)

2nd Floor Al-Malik Plaza,

19 Davis Road. Lahore.

Ph: 6287933-3, 287936
E-mail: agicolhr2@agico.com.pk

Gujranwala (155)
Ist Floor, Al-Azhar Plaza,

Opp. lgbal High School,

Chala Mandi, G.T. Road, Gujranwala.
326, Fax: 3856325
y.com.pk

c-mail: agicogry

Sailkot (052)

It Floor, Oberoi Co-Oprative Building,

Pairs Road. Sﬂkm
Ph: 4582381, 552382
c-mail: agicosltiagico.com pk

Karachi-1 (llzl}
3rd Flﬂm

3513 -5, N E
B 1g|cokch-’f_. 2il

Karachi-T1 (021)
Marium Centre, Plot No. 167
Mezzunine Floor,

Khalid Bin Waleed Road, Karachi,
Ph:4306704-6, Fax: 4306709-10

Querta (081)

15t Floor, Tay Centre,

Jmn.lh Road, Quetta.
2 837944

agico.com pk

comui ,Aquu\'
Sargodha (0483)
43-44, Rehman Business Centre,
2nd Floor, University Rmd Sargodha,
. 708361, Fax: 768!

Abbatabad (1992)
Room- 11, Silk Plaza,

Manschra Road, Abbotabad.

Ph: 342439

e-mail: agicoabtidagico.com.pk

Faisalabad (041)
2nd Floor, Platinium Centre,
Kotwali Road, Faisalubad.

Ph: 2412302-8, Fax: 2412301
e-mail: agicofsbi@agico.com.plk

Multan (061)
Giolden Hights, Near High Court,
Nusrat Road, Multan Cantr.

Peshawar (091)

6th Floor, Sate Lile Building,
The Mall, Peshawar Cantt
Ph: 5284768, 5272058, |
c-muil: agicop

Bahawalpur (0622)
2nd Floor, Shahab Plaza,

Chowk one umit, Bahawalpur.
Ph: 284201, Fax: 284203
e-mail: agicobwpi@agi

Hyderabad (022)

Ist Floor, Gul Centre,

Thandi Sarak, 1Tyderabad.

Ph: 2729689 Fux: 2783976
e-mail: agicohydiagico.com.pk

05



NOTICE OF 14" ANNUAL GENERAL MEETING

Notice is hereby given that the 14" Annual General Mecting of askari general insurance company limited
(“the Company™) will be held on Thursday, April 30, 2009 at 10:00 am at Blue Lagoon Complex. Masood
Alkhtar Road (off. The Mall) Rawalpindi Cantt, to transact the following business:

il To confirm the minutes ofthe 13" Annual General Meeting held on March 31, 2008

2 To receive, consider and adopt the Annual Audited Financial Statements together with Directors and
Auditors Reports thercon for the vear ended December 31, 2008,

3 To appoint Auditors of the Company for the year 2009 and to fix their remuneration.

4 To transact any other business with the permission of the Chair,

By the order of the Board

C:%_;M

‘Waseemullah

Dated. 03 April, 2009 Company Secretary

Notes

1. The Share Transfer Book of the Company will remain closed from April 24, 2009 to April 30. 2009 (both
days inclusive) Transfers received at our Registrars, Messrs THK Associate (pvt) Limited, Ground
Floor, State Lile Building No. 3, Dr. Ziauddin Ahmad Road, Karachi at the close ol business on April 23,
2009 will be treated in time.

2 Members of the Company are requested to immediately notify the change in address if any, and ask for

consolidation of folio number, provided the member holds more than one folio, to our registrar Miés THK.
Assoctate (Pvt) imited

w

(a) A Member 15 entitled to attend and vote at the General Meeting as well as appoint a proxy Lo
attend, speak and vote on his/her behalf. A proxy must be a member of the Company. The proxy
form, duly completed, in order to be elfective must be received by the company at its regisiered
office at least 48 Ilours before the time of meeting.

(b) CDC shareholders entitled to attend and vote at this meeting will further follow the guidelines as
laid down in circular No 1 of 2000 dated January 26, 2000 issued by the Sceuritics and Exchange
Commussion of Pakistan,
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Directors’ Report to the Shareholders

The Duru.mrs are pleased to present the 147 Annual report of askari general insurance eompany limited along with the
al Statements and Auditor's Report therein for the year ended 31" December 2008.

2008 has been 1 year of steady progress for the Company, Gross writlen premium grow by an impressive 21% crossing the
milestone of Rs. 1.0 Billion for the first time in the Company's history. Overall, 2008 was a tough year for the general msurance
industry and insurers sutfered on account of invesrment losses and a general slowing down of business a resulr of the
international economic crisis. The large scale rioting that followed the tragic assassination of Mohtarma Benazir Bhutto
impacted 2008 losses as well. By the grace of the Almighty Allah, the Company was able to sustain the financial strain and was
able o posta positive result.

riting profit of the Company in 2008 declined by §.53 % o Rs. 73.00 Millions as compared w Rs.79.80 Milliuns in
his was an impressive result under difficult umstances and reflects the good quality of underwriting, On the
investment front as well, the Company suffered an impairment of Rs, 108 Million an the available for sale portfolio. This
impairment was generally speaking quite benign as compared to the investment losses suffered by the industry as a whole, again
reflecting the prudent investment policy followed by the Company. The impairment has been deferred to 2009 as allowed by the
es & Exchange Conunission of Pakistan (SECP) through its Circular No. 3/2009 dated 16” February 2009,

Had the company recognized the impaicment loss of Rs.108 Million, its profits before and after tax would have decreased by a
similar amount and the EPS would have come down by Rs. 5.34. However, we expeet the equity markels 1o rise as interest rates
come down and the liguidity position improves in the eredit market, thus resulting i mitigation of the impairment loss W some
extent.

KEY OPERATION FIGURES {Rupees in million)
2008 2007 Growth %

Giross Premium 1.002.65 829.10 21
Net Premium Revenue 65043 58332 12
Underwriting Profit 7299 79.80 (9)
Income from Investment 12.54 51.76 (76}
Profit Before Tax 17.39 69.99 {75)
Profit After Tax 6.66 51.72 (87}
Provision for uneamned premium 467.78 353.18 32
Tatal Assets 121725 111754 9

UNDERWRITING PERFORMANCE

FIREAND PROPERTY DAMAGE 2008 2007
Giross Premium 151.66 140.06
Net Premium Revenue 3473 23.93
Net Claims 2533 9.90
Underwriting profit/{loss) {2.65) 2493

MARINE, AVIATION AND TRANSPORT
Gross Premium 125.63 90.46
Net Premium Revenue 28.95 30.67
Net Claims 370 11.29
Underwriting profit 13.10 7.10

MOTOR
Gross Premium 432.14 37385
Net Premium Revenue 386.24 359.44
Net Claims 244.83 248.97
Underwriting profit 55.20 43.09
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ACCIDENT AND HEALTII (Rupees in million)
2008 2007

Gross Premium 240.49 164.18
Net Premium Revenue 192.44 148.35
Net Claims 146.29 104.06
Underwnting profit 5.43 16.24

MISCELLANEOUS AND TREATY
Gross Premium 5274 60.55
Nel Premium Revenue 8.07 20.92
Net Claims 321 377
Underwriting profit 1.92 10.64

REINSURANCE

Dilficult cconomic conditions had a dampening effeet on industry results in 2008, particularly in the Fire and Property
classes ofbusiness. The Company's reinsurers have reposed their confidence in the Company's underwriting ability and its
reinsurance treaties were favourably renewed for 2009 with enhanced capacities. The Company's reinsurance treaties are
led by Hanover Re. Other participating reinsurers are Mitsui Sumitomo, Tea Re and Pakistan Reinsurance Company
Limited.

FINANCIAL RESULTS

The finuncial results of the Company for the year ended December 31, 2008 with 2007 comparative figures are
summarized hereunder:

(Rupees in million)

008 2007
Profit from underwriting operations 72.99 79.80
Investment & Other Income 24.50 39.67
General & Administrative expenses including financial charges {79.75) (6947)
Profit before taxation 17.39 69.99
Profit after taxation 6.66 51.73
Un-appropriated profit brought forward 62.89 62.33
Profit available for appropriation 69.55 114.06

DIVIDEND

Due to impairment in value of available for sale investments for which no provision has been made in the accounts in
accordance with SECP circular £ 3 of 2009 as mentioned in note 14.3.1, no dividend has been recommended for 2008.

Profit has been appropriated as follows: {Rupces in million)
2007

Profit available for appropriation 69.55 114.06

Bonus share issued 47.02 36.17

Transfer to general reserve 5.00 15.00

Un-appropriated profit carried forward 17.52 62.89

Farning per share (EPS) 0.33 2.54 (Restated)
AUDITORS

The present auditors Messer's KPMG Taseer Hadi & Co., Chartered Accountants, retive and being eligible, have offered
themselves for reappeintment as auditors of the Company for the year 2009. The Board. on the proposal of the Audit
Committee, recommends appointment of the Messer's KPMG Taseer Hadi & Co., Chartered Accountants, as the Auditors
for the year 2009,
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CORPORATE AND FINANCIAL REPORTING FRAME WORK

L.

The fnancial statements together with the notes forming an integral part of these statements have been prepared
by the managentent of the Company in conformity with the Companies Ordinance 1984 and the Insurance
Ordinance 2000; present fairly its state ofafTairs, the results of its operations, cash flows and changes in equity.

Proper books ofaceount of the Company have been maintained.

Appropriate accounting policies have been consistently applied in preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment.

International Accounting Standards, as applicable in Pakistan, have been followed in preparation of financial
statements.

The system of internal controls is sound in design and has been effectively implemented and monitored. Internal
conlrols and their implementation are reviewed continuously by the Internal Audit Department and any weakness
incontrols will be removed.

There are no significant doubts upon the Company's ubility to conlinue as & going concern.

There has been no material departure from the best practice of Code of Corporate Governance as detailed in the
listing regulations.

Key operational and financial data for the last 10 yeat

isannexedat page 1.

There ure no statutory payments on account of taxes, duties, levies and charges which are outstanding as at 31
December 2008, except as disclosed in the financial statements.

The value of investment of provident fund and gratuity fund, on the basis of audited wccounts, as on
December 31, 2008 was:
(Rupees in million)

2008 2007
Employees’ Provident Fund 23.00 17.80
Employees” Gratuity Fund 1512 9.65

During the year 2008 four meetings of the Board of Directors were held. Attendance by each of the directors was

as follows:
Attendance

a. Lt Gen. (Retd) Zarrar Azim (Chairman) 3
b.  Brig. (Retd.) Javed Qayum 03
¢ Mr. Kashif Mateen Ansari 0z
d.  Brig. (Retd.) Mushtaq Ahmed Malik 02
e Mr. Abdul Waheed 04
f.  Syed Subail Ahmad Rizvi 04
2. Mr. Abdul Hai Mehmood Bhaimia 03

The Board granted leave olabsence wo those direetors who could notattend the Board Mecting,
Nao casual vacancy oceurred during the year 2008,

The patern of sharcholding and additional information regarding patiern of sharcholding is given at pages 49-50.

The Dircetors, CEQ, CFO, Company Secretary and their spouscs and minor children did not carry out any trade in the
shares althe Company,

The related party transactions are approved or ratitied by the Audit Committee and the Board of Directors.
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FUTURE PROSPECTS

The Company expects the general economic conditions of the country o improve gradually throughout 2009 and the
economy to continue thereafler to grow at a healthy rate in the yvears ahead. The insurance industry will also benefit from
this economic growth. As the penetration of msurance in the econemy prows this is expected to have a positive
compounding effect on the growthand profitability of the insurance sector.

The Company will focus on long-term profitable growth through consolidation, improvement in systems and the quality
and knowledge of human resources. and the effective use of technology and management information systems in order to
make informed and prudent underwriting and investment decisions. Business volume in real terms is expected to grow in
2009 along with profitability.

ACKNOWILEDGEMENTS

The Directors of your company were elected in the Annual General Meeting held on March 31, 2008 for a periad of three
years. We would like to take this opportunity to welcome Mr. Kashif Mateen Ansari and Mr Abdul Hai Mehmood Bhaimia
onthe Board as well as Mr. Mohammad TTussain Hirji as President and Chief Tixecutive.

We would also like to place on record our sincere appreciation and thanks to the outgoing Chairman, Lt. Gen. (Retd.)
Zarrar Azim and President and Chief Executive, Mr. Mohamimad Jamaluddin for their valaable services and contributions
towards the growth and success of the Company.

The encouraging perfermance of the Company in trying economic and investment conditions was made possible by the
commitment and teamwork of its executives, officers and field force. We are also grateful to the Securities and Exchange

Commission of Pakistan for its continued guidance and support.

Finally. we are particularly grateful to our shareholders for their valued investmentand trust in the Company.

For and on behalf of the Board

April 01, 2009 Lt. Gen. (Retd.) Tmtiaz Tussain
Rawalpindi Chairman
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Statement of Compliance with the Code of Corporate Governance

This statement is being presented lo comply with the Code of Corporate Governance (the code) contained in Listing
Regulations of the Stock Exchanges where the Company's shares arc listed. for the purpose ol establishing a framework off
good governance, whereby a listed company is managed in compliance with the best practices of Corporate Governance,

The Company has applied the principles contained in the code in the following manner:

2

The C ompany encourages reps esentation of independent non-executive directors and directors representing
minority interests on its Board of Directors. At present all the seven directors are non Executive Directors.

T'he directors have confirmed that none of them
uskari general insurance company limited.

rving as director in more than ten listed companies, including

Allthe resident direetors of the Company are registered as taxpayers and none o them has defaulied in payment o
any loan to a banking company, a DFI or a NBFL or being a member of the stock exchange, has been declared as a
defaulter by thatstock exchange.

During the year no casual vacancy occurred on the Board of Directors.

The Company has prepared a “Code of Conduct and Ethics” which has been
employees of the Company.

gned by all the directors and

The Board has developed a Vision/ on statement, overall corporate strategy and significant policies of the
Company. A complete record of particulars of significant policies along with the dates on which they were
approved or amended has been maintained,

All the powers of the Board have been duly exercised and decision on material transactions, including
appaintment and determination of remuneration and terms and conditions of employment of the Chief Txecutive
havebeen taken by the Board.

The meetings of the Board were presided over by the Chairman and the Board met once in every quarter. Written
notices of the board meetings, along with agenda and working papers, were circulated at least seven days before

the meeting. The minutes of the meeting were appropriately recorded and circulated.

Directors of the Company have participaled in am orientation course al group level to apprise them of their duties
and responsibilities. Directors, who have not participated in these have been apprised and adequately briefed.

The Board has approved appointment of Chief Financial Officer, Company Secretary and Head of Tnternal Audit,
including their remuneration and terms and conditions of employment, as determined by the CEO

The Directors' Report for this year has been prepared in compliance with the requirements of the Code and fully
describes the salient matters required to be disclosed

T'he CEOQ and the CFO duly endorsed the financial statements of the Company before approval of the Board.

The Dircctors, CEO and the Exccutives do not hold any interest in the shares of the company other than that
disclosed in the Pattern of Sharcholding,

The Company has complicd with all the corporate and financial reporting requirements of the Code.

The Board has formed an Audit Committee. Itcomprises three members, of which all are non-executive Directors
including the Chairman of the Committee
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The meetings of the Audit Commitice were held at least once in every quarter prior to approval of interim and final
results of the Company as required by the code. The terms of reference of the Committee were fully complied
with.

The Board has set-up an effective internal audit function who are considered suitably qualified and experienced
for the purpose and are conversant with the policies und procedures of the Compuany and they are involved in the
internal audit function ona full time basis.

The Statutory Auditors of the Company have confirmed that they have been given a satisfactory rating under the
quality control review program of the Tnstitute of Chariered Accountants of Pakistan, that they or any of the
partners of the firm, their spouses and the minor children do not hold shares of the Company and the firm and all its
partners are in compliance with International Federation of’ Accountants (TFAC) guidelines on code of ethics as
adopted by the Institute of Chartered Accountants of Pakistan.

The Statutory Auditors or the persons associated with them have not been appointed to provide other services
except in accordance with the Listing Regulations and the Auditors have confinned that they have observed IFAC
guidelines in this regard.

‘We confirm that all the material prineiples contained in the Code have been complied with.

For and on behalf of the Board

April 01, 2009 Lt. Gen. (Retd.) Imtiaz Hussain
Rawalpindi Chairman
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KPMG Taseer Hadi & Co. Telephone +92 (51) 2K2 3558
Chartered Accountants Fax +92 (51) 282 2671
Sixth Floor Internet www. kpmg.com.pk

State Life Building No. 5
Jinnah Avenue, Blue Area
Lslamabad, Pakistan

REVIEW REPORT TO THE MEMBERS ON DIRECTORS' STATEMENT OF COMPLIANCE
WITH BEST PRACTICES OF CODE OF CORPORATE GOVERNANCE

We have reviewed the Directors' Statement of Compliance with the best practices contained in the Code of Corporate
Governance prepared by the Board of Directors of Askan General Insurance Company Limited, (“the Company™) to
comply with the Listing Regulation No. 37, 36 and Chapter VIIT of the Karachi, Lahore and Islamabad Stock
Exchanges where the Company is listed.

The responsibility for compliance with the Code of Corporate Governance is that of the Board of Dircetors of the
Company. Our responsibility is to review, to the extent where such compliance can be objectively verified, whether
the Statement of Compliance reflects the status of the Company's compliance with the provisions of the Code of
Corporate Governance and report if' it does not, A review is limited primarily to inquiries of the Company personncl
and review of various documents prepared by the Company to comply with the Code.

As part of our audit of [inancial statements we arc required o obtain an understanding ol the accounting and internal
control systems sufficient to plan the audit and develop an effective audit approach, We have not carried out any
special review of the internal control system to enable us to express an opinion as the whether the Board's statement
on internal control covers all controls and the effectivencss of'such internal controls.

Based on our review. nothing has come to our attention, which causes us to believe that the Statement of Compliance
docs not appropriately reflect the Company's compliance, in all material respects, with the best practices contained in
the Code of Carporate Governance as applicable to the Company for the yvear ended 31 December 2008,

April 01, 2009 KPMG Taseer Hadi & Co.
Islamabad Chartered Accountants
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KPMG Tascer Hadi & Co. Telephone =92 (51)
Chartered Accountants Fax +92 (51) 282 2671
Sixth Floor Internet www.kpmg.com.pk
State Life Building No. 5

Jinnah Avenue, Blue Area

Islamabad, Pakistan

AUDITORS' REPORT TO THE MEMBERS
OFASKARIGENERALINSURANCE COMPANY LIMITED

We have audited the annexed financial statements comprising of:

(i} balance sheet:

(i1) profitand loss account:

(iii})  statementolchanges inequily;
(iv) statement of cash flow,;
statement of premiums;
statement ol claims:
statement of expenses: and
statement of investment income

of Askari General Insurance Company Limited (“the Company™) as at 31 December 2008 together with the notes
forming part thereof. for the year then ended,

Itis the responsibility of the Company’s Board of Directors to establish and maintain a system of internal control, and
prepare and present the financial statements in conformity with the approved accounting standards as applicable in
Pakistan and the requirements of the Insurance Ordinance, 2000 (XXXIX of 2000) and the Companies Ordinance,
1984 (XLVILof 1984}, Our responsibility is to express an opinion on these statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. Those standards require
that we plan and perform the audit to obiain reasonable assurance about whether the financial statements are fiee of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting polic ed and significant
cslimates made by the management, cll as, cvaluating the overall financial statements presentation. We belicve
that our audit provides a reasonable basis for our opinion,

Inour opinion:

a) proper books of account have been kept by the Company as required by the [nsurance Ordinance, 2000 and
the Companies Ordinance 1984;

the financial statements together with the notes thereon have been drawn up in conformity with the Insurance
Or ce, 2000 and the Companies Ordinance, 1984, and accurately reflect the books and records of the
Company and are [urther inaccordance with accounting polices consistently applied;

the financial statements together with the notes thercon present fairly, in all material respects, the state of the
Company’s affairs as at 31 December 2008 and of the profit, its cash flows and changes in equity for the year
then ended in accordance with the approved accounting standards as applicable in Pakistan, and give the
information required to be disclosed by the Insurance Ordinance, 2000 and the Companies Ordinance, 1984;
and

no zakal was deductible al source under the Zakat and Ushr Ordinance, 1980 (XVIITof 1980).

b

C

d

April 01, 2009 KPMG Taseer Hadi & Co.
Islamabad Chartered Accountants



Balance Sheet

As al 31 December 2008 Note (Rzuopoescs) (Rzlgv?:?:s)
Share Capital and Reserves
Authorized share capital
30,000,000 (2007: 25,000,000) ordinary shares of Rs. 10 each 500,000,000 250,000,000
Paid up share capital [ 203,774,920 156,749,940
Share premium account 4,657,681 4,657,681
General Reserve 7 70,000,000 65,000,000
Retained eamings 17,523,626 62,889,187
295,956,227 289,296,808
Underwriting Provisions
Provision for outstanding claims (including IBNR) 223,068,789 226 48R97R
Provision [or uneamed premium 467,780,079 353,181410
Commission income uneamed 19,494,486 22 672,698
Total underwriting provisions 710,343,354 602,343,086
Creditors and accruals
Premiums received in advance 9,017,193 12,454,590
Amounts due to other insurers/reinsurers 93,719,774 109,387,140
Accrued expenses & 6,254,400
108,991,367
Borrowing
Liabilities against assets subject Lo finance lease 9 1,945,693 3,817,695
Deferred liability-staff compensated absences 10 11,496,305 9,894 411
Other Liabilities
Unclaimed dividend 834,251 836,930
Others 11 87,082,934 75,339,115
88,517,185 76,176,045
TOTAL LIABILITIES 921,293,904 R28,296,720
TOTAL EQUITY AND LIABILITIES 1,217,250,131
CONTINGENCIES AND COMMITMENTS 25

sed notes 1t 32
etails of valuation of inve

Lt. Gen. (Retd.) Tmtiaz Hussuain Mohammad Hussain Hirji
Chairman President & Chiel Exceutive

an integral part of thesc financial statements
ents. impaitient and inipact on profit and loss account are given in note 14.3.1
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Note 2008 2007

(Rupees) (Rupces)
Cash and bank deposits
Cash and other equivalents 12.1 274,893 206,187
Current and other accounts 22 83.332,999 130,169,969
Deposits maturing within 12 months 1,500,000 I8.407,306
Deposits maturing afier 12 months - 1,000,000
85,107,892 169,783,462
Advances to employees-secured, considered good 13 2,955,672 2.816.972
Deferred taxation 511 - 4,242.942
Investments 14 512,843,411 423,227,130
Other assets
Premiums due but unpaid-unsecured, considered good 15 164,540,764 111,350,787
Amounts duc [rom other insurers/reinsurcrs-unsceured,
considered good 61,381,887 61,985,746
Accrued investment inconte 16 6,423,918 8,863,039
Salvage recoveries accrued 10,940,000 -
Taxation - provision less payment 13,171,847 8,635,996
Reinsurance recoveries against outslanding
claims-unsecured, considered good 60,809,689 68,005,053
Deferred commission expense 40,914,441 30,040,452
Prepayments - prepaid reinsurance premium ceded 116,709,351 91,043,236
- Others 7,648,041 11,243,995
Sundry receivables 17 6,816,691 22,383 436
489,356,629 413,551,760
Fixed assets-tangible 18
Furniture and fixtures 9,388,087 10,161,164
Computer and office equipment 10,573,122 7.835,115
Molor vehicles 46,818,539 37.979.437
Leasehold improvements 8.004,784 4,208,746
Capital work in progress 51,541,995 43,696,800
126,986,527 103,971,262
1,217.250,131 1,117,593,528
-
/’{\Jzﬁfﬁg ﬁ/
gt
Syed Suhail Ahmad Rizvi Abdul Waheed
Direclor Director
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Statement of Cash Flows
For the year ended 31 December 2008

Operating Cash Flows 2008 2007
u) Underwriting activities: (Rupees) (Rupees)
Premium received 928,422,422
Reinsurance preminm paid (245,619,778)
Claims Paid (515,503,297)
Reinsurance and other recoveries received 77,393,736
Commission paid (81,344,089)
Commission roceived 55,243,220 36,131,740
Other underwriting payments (management expenses) (122,624,361) (94.833,144)
Net cash flow from underwriting activities 95,967,862 158,983,932

b) Other operating activ

Income tax paid (11,019,204)
General munsgement expenses paid (74,565,292)

Other operating receipls 959,451

Advances (o employ (138.700)
8 ipts/{paymenls) on operating assels 14,480,186
Net cash used in other operating aetivities (70,283,559) (70.288,202)
Total cash flow from all operating activitics 25,684,303 B8.605,7
Lovestment activities:
Profitretum received 27,130,521 27.566,936
Dividends received 5,115,579 6,037,126
Payments for investments (212,594,469) (179,071,277)
Proceeds (rom disposal of mvestments 101,838,074 135808765
Redemptions of Term Finanee Certilicates 8,033,430 7474363
Fixed capital expenditure (41,379.940) (41.317,615)
Proceeds from disposal of fixed asset. 3,737.407 1,045,000
Total cash flow usced in investing activiti (108,119,398) (42.456,7000
Dividend paid (2,679) (1,259)
Financial charges paid (365,793) (352,028)
Payment of lease rentals (1,872,003) (2471,129)
Total cash used in financing activitics (2,240,475) (2.854.416)
Net cash (used in)/generated from all activities (84,675,570) 43.3584.614
Cash at the heginning of the year 169.783.462 .
Cash at the end of the year 85,107,892 169,783,462
The unnexed notes | o 32 form un inteyral part uf these Gnuncial slalements
< (,/' a
- by A4 v
eld | Imtioz Hussicn Moharunnd Hussun Hiri il A Wi i Abdl Waheed
Fresident f Chiel lzauive o Drecior
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Statement of Cash Flows
For the year ended 31 December 2008

2008 2007
(Rupees) (Rupees)
Reconciliation to Profit and Loss Account;
Operating cash flows 25,684,303 BR.695,730
Depreciation expense (15.985,194) (12,853,311)
Financial charges (365,793) (382,028)
Profit on disposal of fixed assets 1.357.926 245,590
Increase in assets other than cash 78,846,839 90,584,643
Increase in labilities other than ruming finance (94,871.865) (190,555.990)
Write offirovision for premium - doubtful of recovery (5,000,000) (3.500,000)
Un-realized {loss)gain on investments, held Tor trading (30,885,273) 5,612,008
Dividend income 23,722,632 6,037,126
lnvestment income 24,152,084 30,482,283
Profit on bank deposits 4,198,599 5,515,563
Income tax provision (10,726,295) (18.268,238)
Share of profit in associated company (34,803) 48,725
(Lasskgain on trading (4,452,945) 9,628,058
Tax paid 11,019,204 40,437,882
Profit after taxation 6,659,419 51,728,041
Definition of cash:
Cash comprises of  cash in hand, bank balances, stamp in hand and
other deposits which are readily convertible ro ¢ash in hand and which
arcused inthe cash management funcuon on a day-1lo-day basis.
Cash for the purpose of the statement of cash flows consist of:
Cash in hand 124,097 105,794
Strmps in hand 150,796 100,393
Cash and other cquivalents 274,893 206, 187
On current secounts | 18,242,320 | 21,342.887
Om deposit aceounts 65,090,679 108827 082
Current and other accounts 83,332,999 130,169,964
Deposits maturing within 12 months 1,500,000 38,407,306
Deposits mamring afier 12 months - 1,000,000
85,107,892 169,783,462

The snnexed notes | (o 32 form un intewal part of thess fnancial slatements

Lt Cem (Retd ) Imtioz Hussam. Mehsmmad Hussam Hirji Syperd Suhail Abrmad Risei Abdul Wahosd
Charirran Prasiclent de Chier xeeutive Dircetor et
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Statement of Investment Income
For the vear ended 31 December 2008

2008 2007
{Rupces) {Rupees)
Income from trading
(Loss)/gain on trading (4,452,945) 3,309,932
Dividend income ’ 1,407,159 ‘ ’ 2,277,084
(3,045,786) 3,587,016

Income from non-trading investments
Held to maturity investments

Return on government securities 5,052,126 5,800,072
Return on other fixed income securities 18,846,081 21010439

23,898,207 26.819.511
Axailable for sale investments
Dividend income 22315473 13,174,387
Grain on sale 323,766 6,318,126
22,639,239 19,492,513
Unrealized (loss)/gain on re-measurement of investments
held for trading (30.885.273) 5,612,008
Provision for impairment in investments-held to maturity - (5.222.692)
Investment related expenses (69,889) (528.881)
Net investment ineome 12,536,498 51,759475

The annexed note | to 32 form integral part of these financial statements.

=

Lt Cien (Read ) Imiiaz Hussain Mehsmmad Hussam Hirji Syerd Suhail Abimsd Rizei Abdul Wahosd
i Prasiclent de Chiel xeeutive Dircstor et

askari general insurance co. Itd. @
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Notes to the Financial statements
Faor the year ended 31 December 2008

26

THE COMPANY ANDITS OPERATIONS

L1 askarf general insarance company limited (the Company™) was incorporated under the Companies Ordinance,
1984 as a public limited company on 12 April 1995, The Company is engaged in non-lil insurance business
comprising of fire, marine, motor, accident and health and miscellaneous. The Company commenced its
commercial operations on 135 October 1995, Shares of the Company are quated on Karachi, Lahore and Islamabad
Stock Hxchanges. The registered office and principal place of business of the Company is located al AWT Plaza,
Rawalpindi. The Company has |9 branches in Pakistan, Army Welfare Trust (AWT) directly and indirectly holds a
significant portion of the Company s equity.

1.2 In view of the current economic situation, there has been a decline in the valuation of nvestments of the company
which pursuant to Securities and Exchange Commission of Pakistan (SECP) circular No. 3 of 16 February 2009, is
treated as temporary and wvailuble for sale investments have been valued al cost for the purpose of these linancial
statements and determination of solvency under Insurance Ordinance, 2000. Nonwithstanding, the Sponsors
conlirm injection of necessary funds, if required

BASIS OF PRESENTATION

Ihese financial statements have been presented on the format for financial statements issued by the Securities and Exchange
Commission of Pakistan through Securities and Exchange Commission (Insurance) Rules, 2002 vide 8 R0 938 dated 12
December 2002,

STATEMENT OF COMPLIANCE

These financial starements have been prepared in accordance with approved accounting standards as applicable in Pakistan.
Approved accounting stmdards comprise of such International Financial Reporting Standards (IFRS) issucd by the
International Accounting Standards Board as are notified under the  Companies Ordinance. 1984, provisions of and
directives issued under the Companies Ordinance, 1984, the Insurance Ordinance, 2000 and SEC (Insurance) Rules, 2002, In
case requirements differ, the provisions or diveetives of the Companies Ordinance, 1984, Insurance Ordinunce, 2000 and
SEC (Insurance) Rules, 2002 shall prevail,

BASIS OF MEASUREMENT

These financial starements have been prepared on the historical cost convention except for certain financial instruments
which are carried at their fair values.

4.1 USEOFESTIMATES AND JUDGMENTS

The preparation of financial stalements in conformity with the requirements of approved accounting standards as
applicable to insurance campanies in Pakistan requires management to make judgments/estimates and associated
assumptions that affect the 1pp11mlmu nf puhues and lepurled amounts of assets and liabilities, income and
expenses. These judy an 1 ussumptions are bused on historical experience und various
other factors that are believed to he re.-u,ou‘nh eundarr he circumstances, the result of which form the basis of malking
the estimates about carrying values of assets and liabilities that are not readily apparent from other sources

The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting estimates are
recognized inthe period in which the estimate is revised if the revision affects only thar period. or inthe period ofthe
revision and future periods i The revision afTeets both current and future periods

Significant areas where assumptions and estimates were exercised in application of accounting policies relate fo:
Income tax

In making the estimares for income taxes currently pavable by the Company, the management takes into account
current income tax laws and the decisions of appellate authorities on cerlain issucs in the past. In making the
provision for deferred taxes, estimates of the Company's future taxable profits are taken into account

Fixed assets and depreciation
In making estimates of the depreciation / amaertisation method, the management uses method which reflects the
pattern in which economic benefits are expected o be consumed by the Company. The method applied is reviewed
ut cach finuncial year end and it there is a change in the cxpeeted pattern of consumption of the Tuture ceonomic
benefits embodied in the assers, the method would be changed to reflect the change in pattern, Such change is
accounted for as change in nrummliug estimales in accordance with International Accounting Standard - 8,
*Accounting Pol L C hanges in Accounting Estimates and Frrors”. The asscts residual values, useful lives and
methods are revi Le\\ed, and adjusted ifappropriate. at each financial vear end.




4.2

Outstanding cluims including incurred but not reported (IBNR)

The liability for IBNR is accounted for from subsequent 1o year end dita on an estumated basis by the
management. Any significant event may affeet the management's judgment which could effect the provision
made for IBNR. Reinsurance recoveries against outstanding claims and salvage recoveries are recogmsed ay
an assetand are measured at the amount expected to be received.

Preminm deficiency reserves

The Company reviews premium deficiency reserve for each class ot business at each reporting dare, Liability,
ifany, is determined on the basis ol method as prescribed by the Insurance Ordinance 2000,

Defined benefits plan

Liability is determined on the basis of actuarial advice using the Projected Unit Credit Method
TImpairment of investment

Available for sale

Ihe Company determines that available-lor-sale equity investments are impaired when there has been a
signiticant or prolonged decline in the fair value below its cost. This determination of what is significant or
prolunged requires judgment. n making this judgment, the Company evaluates among other factors, the
normal volatility in share price. In addition, impairment may be appropriate when there is evidence of

deterioration in the financial health of the investee, industry and sector performance, changes in technology
and operational and financing cash flows.

Associate

mpany determined that a significant or prolenged decline in the fair valve of its investments in
te helow their costis an objective evidence of impairment. The impairment loss is recognized when the
value exceeds higher of fair value less cost to sell or value inuse.,

Held to maturity

Investments held 1o maturity arc revicwed for impairment al year end and any losses 4 from impairment
is recognised ifthe management assesses that the carrying amount of the investment is not recoverable.

Provision against preminms due but unpaid

The Company teviews ils premium portfolio 1o assess amount of premium due but unpaid and provision
required there-against. While assessing this requirement various factors including the delinquency in the
account, financial position of the insured are constdered.

Classification of investment

Tn classifying investments as "held-for-trading” the Company has determined securities which are acquired
with the intention to trade by raking advantage of short term market/ interest rate movements,

neial assets with fixed o
evaluates its intention and

In classifying investments as "held-to-maturity” the Company has determined fin
determinable payments and fixed maturity. In making this judgment, the Compar
ability to hold such investments te maturity.

The investments which are not elassificd as held for sified as available for

sale.

ling or held to muturi

Functional and Presentation Currency

These financial statements are presented in Pakistani Rupees. which
presentation currency.

the Company's functional and

SIGNIFICANTACCOUNTING POLICES

51

Distribution and appropriations

Cush dividends declured, honus shares issued and other reserves' appropriations are recognized in the period in
which these announcements or appropriations are made in compliance with the Circular No. 06:2006 dated
June 19, 2006 of the Institute of Chartered Accountants of Pakistan.
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Provision for uncarned premium

Inaccordance with the requirements of Insurance Rules 2002, provision for unearned premium is  calculated
by applying 1/24th method. Unearned portion of premium isrecog

Premium deficienc:

 reserve

The Company is required as per SEC (Insurance) Rules, 2002, to maintain a provision in respect of premium
deficicney for the class ol business where the uneamed premium reserve is not adequate o meet the expeeted
future liability, after reinsurance from claims, and other supplementary expenses expeﬂed ta be incurred after
the bakunee sheet date in respect of the unexpired policies - that elass of business at the hulance shect date.
The movement in the premium deficiency reserve is recorded as an expense in the profitand loss account.

During the year, management has reviewed the results of each class of business and considers that no
additional reserve is required to be created as the uneaned premium reserve for each class of business as at the
year end is adequate to meet the expected future lability, after r ce, from claims and other expen:
expected to be incurred after the balance sheet date in respect of policies in force at the balance sheer dare.

Claims

Claims are considered to be incurred at the time when these are lodged with the Company. However, the claims
incurred but not reported at the year end are determined from subsequent to year end data.

¢ for outstanding claims is rmngmzed in respect of all claims mcmred as at the balance sheet dn(e
G . 5 5

Revenue recognition

551 Premium

Premiums received / receivable under a policy are recognized at the time of issuance of policy.
Similarly, reinsurance premium is recorded at the time the policy is ceded to the reinsurers.

Revenue from premium is recognised afler taking into aceount the uncamed portion ol premium
which is calculated using the 1/24th method. The unearned portion of premium income is recognised
as a lability.

Reinsurance premium is recognised as expense after taking into accoun the proportion of deferred
premium expense which is caleulated using 1/24th method. The deferred portion of premiwm expense
is recogrnised as a prepayment,

Pakistan Reinsurance Company Limited (PRCL) retrocession business is booked on the basis of
PRCL statements pertaining (o the previous v

urcharge is included in premim at the time the policies ave written.

Dividend income and gain‘loss on trading

Dividend income is recognized when right to receive the dividend is established. Gain/loss on sale of
investments which represents the difference between the carrying value of investments and the uctual
sale proceeds are included in the profitand loss account in the period in which these are sold.

5.5.3  Returnoninvestmeni- held to maturi

v and bank deposits

Return on mvestments- held to maturity und bank deposits is recognized on a time proportion bas

Commission

Commission expense incurred on issuance of policies is deferred and recognised as asset and is recognised in
the profit and loss account us un expense in accordance with pattern of recogmition of premium revenue.
Commission and other forms of revenue (apart from recoveries) from reinsurers are deferred and recognised
as liability and recognised in the profit and loss account as revenue in accordance with the pattern of
recognition ofthe reinsuwrance premium.

Receivables

Receivables are stated at cost less provision for impainment. Known bad debts are written ofTwhile provision
is made for debts considered doubtful of recovery.



Fixed assets and capital work in progress

Owned

“These are stated at depreciable amount less accumulated depreciation and impairment losses, iFany, except for
capital work in progress, which is stated at cost. Depreciation is charged over the useful life of the asset by
applying reducing balance method at the lollowing rates

Furnilure and fix{ures 10%

Computer and office equipment 3
‘ehicles

Leaschold improvements

Renewals and replacements are recagnized in the carrying amount of fixed assets, if it is probable that
future embodicd cconomic benefits will low to the Company. Other maintenance and repairs are charged
1o the profit and loss account. Gain or loss on disposals of fixed assels is taken to the profit and loss
account

Leased

The Company has leased certain vehicles. Leases where the Company has substantially all the risks and
rewards are classified as finance lease. Assets and liabilities under finance leases are accounted for by
recording the asscts and related liabilitics at the amounts determined on the basis of lower of the fair value
of assets and present value of minimum lease payments al inception of the lease less accumulated
depreciation and impairment losses, if any. Finance charges are allocated over the period of lease term so
as to provide constant periodic rate of financial charge on the outstanding liability. Depreciation is
charged on the leased assets on the basis similar to that of the owned assets.

Tnvestments

Allinvestments arc initially recognized at cost, being the fair value of the consideration given and include
transaction costs. These aré elassified as follows:

- Investments held to maturity

- Investments at fair value through profitandloss-Tleld for trading

- Investments available for sale ~

-Tnvestment in associates

All'regular way' purchases and sales of financial assets are accounted for at settlement date.

5.9.1  Held to maturity

Tnvestments with fixed maturity, where the management has both the intent and ability to hold to
maturity, are classified as held to maturity. SubquuLm Lo initial recognition at cost, these
investments are measured at amortized cost, less pru\mun for Impdll‘lﬂﬂ]lf in value. any.
Amortized cost is calculated taking into account effective interest rate method. Profit on held to
maturity instraments is recognised on a time proportion basis taking into account the effective
yield oninvestments,

5.9.2 Imvestments at [air value through profit and loss

Quoted investments which are acquired principally for the purposes of selling or purchasing in
near future or are part of a portfolio for which there is a recent actual pattern of short tenm profit
taking are classified as held for trading. Subsequent ta initial recognition these are re-measured at
fair value by reference to quoted market prices with the resulting gain or loss being included in
net profit or loss for the period in which it arises.

0
=
1

Available for sale

Investments which are intended (o be held for an undelined period of time bul may be sold in
response to the need for liquidity. changes in interest rates, equity prices or exchange rates are
classified as available for sale. Subsequent to initial recognition at cost, quoted investments are
stated at lower of cost or market value {market value being taken as lower if the fall is other than
temporary) in accordance with the requirements of S.R.0 938 d by the Sceuritics and
Exchange Commission of Pakistin on 12 December 2002, Had the Cumpan) adopted [AS 39
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5.2

"Financial Instruments: Recognition and Measurement” the i m\ e,sl.ments (mumble for sale as of 31
December 2008 would have been lower by Rs. 1152 2 (2007 2,557,589 with the
corresponding decrease in cquity by the same amount Ihc('ﬂmp‘my s cu]JhL for salc investments
represent investment in mutual funds. Investment in the unit of these funds are valued at their
respective redemption/ repurchase price.

wn

Investment in associates

Associates are those entities in which the Company has significant influence but not control over the
financial and operating policies. Investments in associates are accounted for using the equity method.
Under the equity method. the investment in associales is initially reengnized at cost and the carrying
value Is mereased or decreased to recognize the Company s share of the profit and loss of the associate
after the date of its acquisition and the Company’s share in the associates” equity that has not been
recognized in the associate’s profit and loss account. The Comy sharc of profit and loss of
associates is ncluded in the profit and loss account for the year, This method 1s applied from the date
when ng_lllf\uﬂm influence commences until the date when the significant influence ceases. When the
associates’ share of losses exceed the carrying amount of mvestment in wiales, the carrying
amount is reduced to nil and the recognition of further losses is discontinued except to the extent that
the Company has incurred obligation in respect af the associate.

Amounts duc to/from other insurers/reinsurers

Amounts due to/from other insurers/reinsurers are carried at cost which is the fair value of the consideration to
be paidireceived in future less provision for impairment, if any.

Taxation
Current

Proyision for current taxation is based on taxable meome for the year delermined in accordance with the
prevailing law for taxation of income. Charge for current tax is calculated using prevailing tax rates or tax rates
expected to apply to the profit for the year, if enacted. Charge for current tax also include adjustments, where
considered ned 1y, fo provision for lax made in previcus years arising from assessments finalized during
the current year for such years.

Deferred taxation

Deferred taxation is provided using the balunce sheet liability method providing For temporary differences
between the carrying amount of assers and liabilities for financial reporting purposes and amounts used for
taxation purposes. The amount of deferred tax provided is based on the expected manner of realization or
settlement ol the carrying amount of assets and liubilitics using tax rates cnucted or substantively cnacted at the
balance sheet date. A deferred tax asset is recognized only to the extent that it is probable that future t.lmble
profits will be available against which the asset can be utilized. Deferred tax assets are reduced to the extent
no longer probable that the related benefit will be realized. Deferred lax represents deferred lax usset on the
tollowing major temporary ditferences:

2008 2007
(Rupees) (Rupees)
Provision forimpairment in investments - held to maturity - 3,017,942

Provision for premium - doubiful of recovery :

Employees’ retirement benefits
5.12.1 Defined benefit plan

The Company operates a funded pratuity scheme covering all eligible employees completing the
minimumn qualifying period of service as specified by the scheme. The assets ol the funded plan are
held independently 1n a separate fund. Provision for gratuity is made to cover obligations under the
scheme in accordance with the actuarial recommendations. The latest actuarial valuation was carried
outasat 31 December 2008,




u.

Actuarial valuation was carried out using the Projected Unit Credit Method based on the following
significant assumptions:

Discountrate
Expected retum on plan asscts

Expected rate of increase in salary perannum
Average expected remaining working life time of the employee 11 years
Mortality rate EFU{61-66)

The Company recogmizes the actuarial gains or losses over the expected remuining working life of the
employees when it exceeds the corridor limit.

During the year the Company has charged Rs. 3,434,165 (2007: Rs. 2,611,059) on account of gratuity

expense

5.12.2 Defined contribution plan
The Company operates a recognized staft provident fund as a defined contribution plan for all eligible
employees Tqua\ maonthly contributions are made both by the Company and the employees to the
fumd at the rate of 8.33% of hasic sulary. The Company's contribution 1s charged to income during the
year. During the year the Company contributed Rs. 3,109,969 (2007:Rs. 2,451.275) to the employees
provident fund.

Compensated absences

Provisions for compensation absences, determined by actuary, are made annually to cover the obligation for
compensated absences and charged to profit and loss account. The latest actuarial valuation was carried out as
al 31 December 2008,

Actuarial valuation was cartied out on the Projected Unit Credit Method based on the Tfollowing significant

ASSUMPHONS;

Discount rate 1 5% per annum

Expected rate of increase in salary 15% per annum
Average humber of leaves accumulated per annum 18 days
Average number of leaves utilization perannum 12 days
Mortality rate TFU{61-66)

Management expenses
Expenses of management have been allocated to various revenue accounts on equitable basis.
Segment reporting

“The Compuny has five primary business segments for reporting purposes namely, fire, marine, molor, aceident
andhealth and miscellaneous,

The fire insurance segment provides insurance cover against damages caused by fire, riot and strike,
explosion. earthquake, atmospheric damage, flood, electric fluctuation and impact

Marine insurance segment provides coverage against cargo risk, war risk and damages oceurring in inland
transit.

Motor insurance provides comprehensive vehicle coverage and indemnity against third party loss.

Accident and health provides inpatient and outpatient medical coverage.

Miscellaneous msurance provides cover agamst burglary, loss of cash in safe and cash in transit, personal
accident, money, engineering losses and other COVErages.

Assets, liabilities and capital expenditures that are directly attributable to segments have been assigned to them
while the carrying amount of certain assets pertaining to two or more segments have been allocated to
segments on a reasonable basis, Those assets and labilities which cannot be allocated 1o a particular segment
on areasonable basis are reported as unallocated corporate assets and liabilities.




Foreign currency transactions

Transactions in foreign currencies are translared into reporting currency at the rates of exchange prevailing at
the date of transactions. Monetary assets and liabilities denominated in mmmn currencics are translated at the
rate of exchunge ruling at the balance sheet date. Al exchange difTerences are routed through profit and loss
account.

Cashand cash equivalents

For the purposcs of statement of cash Monws, cash and cash cquivalents comprise of (@) cash on current and
depositaccounts with banks (b) cash in hand and (¢) stamps in hand,

Provisions

A provision is recognized in the halance sheet when the Company he al or constructive obligation as a
result of past event and it is probable that outflow of resources embodying economs will be required
tosettle the obligation and a reliable estimate can be made of the amount of obligation.

Impairment

The carrying amount of the Company's assets is reviewed at each balance sheet date to deternmine whether
there is any indication of impairment of any asset or a group of assets. If any such indication exists, the
recoverable amount of such assets is estimated and impairment losses are recognized in the profic and loss
aceount. Subsequent reversals are recognized in the prefitand loss account.

Financi struments

All financial asscts and ized al the time when the Company hecomes a party lo the
contractual provisions of the mstrument. At the nme of mitial recognition all financial assets and financial
liabilities are measured at cos ich is the fair value of the consideration given or received. Subsequent to the
initial recognition, financial instruments are carried at their respective fair values or amortized costs, where
applicable, except for mvestments available for sale, which are carried on the basis as explained in note 5.9.3.
The Company derecognizes financial assets and liabilities when it ceases to be a party to the contractual
provisions ol the relevant instrument. An nar loss on de-recognition ol'the financial assets and liabilities is
mcluded in the net profit and loss for the p«.nod mwhich it arises,

Off setting of financial assets and financial liabilities

A financial assct and financial liability is offset and the net amount is reported in the balance sheet if the
Company has a legally enforceable right to set-ofF the recogmized mmounts and infends either to settle ona net
basis or to realize the assetand =ert]erhehabmrysunnlraneously.

Standards, interpretations and amendments to published approved accounting standards that are not
yeteffective

The following standards, amendments and interpretations of approved accounting standards effective for
accounting period beginning on or afier 01 January 2009, are cither not relevant o the Company's operations
or are not expected to have significant impact on the Company's finuncial statements other than additional
disclosures in certain cases:

Revised IAS | - Presentation of financial statements (effective for annual periods beginning on or atter 01
Jamuary 2009) introduces the term total comprehensive income, which represents changes in equity during a
period other than those changes resulting from transactions with owners in their capacity as owners. Total
comprehensive income may be presented in either a single statement of comprehensive income (eftectively
combining both the income statement and all non-owner changes in equity in a single statement), or in an
income statement and a separate statement of comprehensive ncome, The change will be cllieeted after
discussions with regulators,

Revised IAS 23 - Borowing costs (effective for annual periods beginning on or afier 01 Juanuary 2009)
remaoves the option to expense borrowing costs and requires that an entity capiralize borrowing costs directly
attributable to the acquisition. construction or production ol'a qualilying asset as part of the cost of that asset
The application of the standard is not likely to haveun effecton the Company's financial statements,

IAS 29— Financial Reporting in Hyperinflationary Feonomies (cTective lor annual periods beginning on or
after 28 April 2008), The Company does not have any operations in Hyperinflationary Economies and
therefore the application of the standard is not likely to have an effect on the Company's financial statements.




Amendments to 1AS 32 Financial instruments: Presentation and IAS 1 Presentation of Financial Statements
(effective for annual periods beginning on or after 01 January 200%) — Puttable Financial Instruments and
Ohligations Arising on Liquidation requires puttable instruments, and instruments thal impose on the enlity an
obligation to deliver to another party a pro rata share of the net assets of the entity only on liquidation. 10 be
classified as equity if certain conditions are met. The amendments, which require retrospective application, are
notexpeeted w have any impacton the Company s financial statements.

Amendment to TFRS 2 Sharc-based Payment - Vesting Conditi and Cancellations (efTective for annual
periods heginning on or afier 01 January 2009) clarifies the definition of vesting conditions, introduces the
concept of non-vesting conditions, requires non-vesting conditions to be reflected in granr-date fair value and
provides the accounting treatment for non-vesting conditions and cancellations. The application of this
stundurd does not have any effect on the Company™s current financial stalements.

Revised IFRS 3 Business Combinations (applicable for annual periods beginning on or afier 01 July 2009)
broadens among other things the definition of business resulting in more acquisitions being treated as business
combinations, contingent consideration to be measured at fair value, transaction costs other than share and
debit issue costs Lo be cxpensed, any pre-exisling interestin an acquiree o be measured at fair value, with the
related gam or loss recognised in profit or loss and any non-controlling (minority) interest to be measured at
cither fair value. or at its proportionate interest in the identifiable assets and liabilities of an acquiree, on a
ction basis. The application of this standard is not likely w have an effect on the
s financial statements,

Amended IAS 27 Consolidated and Separate Fmanetal Statements (effeetive for anmual periods beginning on
or after 01 July 2009) requires accounting for changes in ownership interest by the group in a subsidiary, while
maintaining control, o be recognized as an equity transaction. When the group loses conteol of subsidiary, any
interest retaimed in the former subsidiary will be measured at fair value with the guin or loss recognized in the
profit or loss, The application of the standard is not likely to have an effect on the Company’s financial
statements.

Financial Instruments: Disclosures (eﬁem\ ¢ for annual periods beginning on or after 28 April 2008)
NUFL cdes TAS 30 - Disclosures in the Financial Staicments of Banks and Similar Financial Institutions and
the disclosure requirements of 1AS 32 Financial Instruments: Disclosure and Presentation. The application
of the standard is not expected to have significant impact on the Company nancial statements other than
increase in diselosures

TFRS & — Operating Segments {effective for annual periods beginning on or after 01 January 2009) introduces
the “munugement approach™ lo segment reporting. [FRS 8 Swill Tequire a change in the presentation and
disclosure of segment information based on the internal reports that are regularly reviewed by the Company’s
“chief operating decision maker” in order 1o assess each segment’s performance and to allocate resources to
them, Currently the Compimy presents segment information in respect of ity business and geographical
segiments. This standard will have no effect on the Company's reported total profit or loss or equity,

IFRIC 13 Customer Loyalty Programmes (effective for annual periods begimng on or atter 01July 2008)
addresses the accounting by entities that aperate or otherwise participate in customer loyalty programmes
wnder which the customer can redeem credits for awards sueh as free or discounted goods or services. The
application of IFRIC 13 isnot likely to have an effect on the Company's financial statements,

IERIC 15- Agreement for the Comstruction of Real Estate (efTective for annual periods beginning on or alier 01
October 2009) clarifies the recognition of revenue by real estate developers for sale of units, such as
apartments or houses, 'off-plan’, that is, before construction is complete. The amendment is not relevant to the
Company’s operations

IFRIC 16- Hedge of Net Tnvestment in a Forcign Operation (elTective for annual periods beginning on or afler
01 October 2Uﬂ?§) clarifies that net investment hedging can be applied only to mn.lgn exchange differences
arising between the functional currency of a forsign operation and the parent entity’s functional currency and
only in an amount cqual (o or less than the net assets of the Tareign operation, the hedging instrument may be
held by any entity within the group except the foreign operation that is being hedyed and that on dispoesal of a
hedged operation, the cumulative gain or loss on the hedging instrument that was determined to be etfective is
reclassified o profit or loss. The Interpretation allows an entity that uses the step-by-step method of
conselidation an accounting policy cheice to determine the cumulative curreney translation adjustment that is
recla: d to profit or loss on disposal of a net investment as if the direct method of consolidation had been
used. The amendment is not relevant o the Company s operations.




The International Accounting Standards Board made certain amendments te existing standards as part of its
first annual improvements project. The effective dates for these amendments vary by standard and most will be
applicable o the Company’s 2008 financial statements. These amendments are inlikely to have an impact on
the Company’s financial statements.

IAS 27 *Consolidated and separate financial statements” (efTective for annual periods beginning on or afier 01
January 2009). The amendment removes the definition of the cost method from [AS 27 and replaces it with a
requirement to present dividends as income in the separate financial statements of the investor. The
umendment is not likely to have an effecton Company s financial statements,

IFRIC 17 — Distributions of Non-cash Asscts o Owners (ellective for annual periods beginning on or afier 01
July 2009) states that when a company distributes non cash assets to its shareholders as dividend, the liability
for Ihe dmdend is measur Ed at fair value. Ifthere are subsequent :hangh in the fair value before the liability is
When the nom cash asset is distributed, the dilference between the
CarTyIng (uuuunr and fair value is recognised in the income statement. As the Comy does not distribute
non-cash assets to its shareholders, this interpretation has no impact on the Campany’s financial statements.

IFRS 5 — Amendment - Improvements to IFRSs - IFRS 5 Non-current Assets Held for Sale and Discontinued
Operations (effective for annual periods beginning on or after 01 July 2009) ~pcufy that: if an entity is
¢ plan imvolving the loss of camtrol of a subsict then 1t would cla: all of that
sets and liabilities as held for sale when the held for sale criteria in paragraphs 6 to 8 of IFRS 5
are met. Disclosures for discontinued operations would be required by the parent when a subsidiary meets the
definition of a discontinued operation, The amendment is not likely to have an effeet on Company s finanetal
statements.

IFRIC 1¥ - Transfers
on transters of proper
from their customers,

Assets from Customers (effective from 01 July 2009). Tt provides accounting guidance
, plant and equipment (or cash to acquire it) for entities that receive such contributions
his interpretation has no impact on the Company’s financial stalements.

ITRS 4 — Insurance Clontracts require to assess at each reporting date adequacy of its insurance liabilities
through liability adequacy test. Further, it requires additional disclosure relating to identification and
explanation of the amount in the financial statements arising from insurance comtracts and the amount, timing
and uncertainty of future cash flows from insurance contracts. The application of the standard requires
additional disclosures in the Company's financial statements,

PAID UP SHARE CAPITAL 2008 2007
(Rupees) (Rupees)

7,614,005 (2007: 7,614.005) ordinary shares of Rs.10/-

issued as fully paid-up in cash 76,140,050 76,140,050

12,763.

487 (2007 8.060,989) ordinary shares of Rs. 10/~

Issucd as [ully paid bonus sharcs 127634870 80,609,890

Army Wellare Trust (AWT), Askari Bank Limited and Askari Leasing [

203,774,920 156,749,940
mited held 5,739,041 shares (2007

4.414,647), 3,036,611 shares (2007: 2,351,240) and 2,037.737 sharcs (2007: 1,567,491) of the Company
respectively al the year end.

GENERALRESERVES 2008 2007
(Rupces) (Rupees)

Opening balance 65,000,000 50,000,000

Transferred during the year 5.000,000 15,000,000
70,000,000 63,000,000

ACCRUED EXPENSES

Accrued liabilitics 6,071,171

183,229
6,254,400




LIABILITIES AGAINST ASSETS SUBJECT TO FINANCE LEASE

2008 2007
(Rupees) (Rupees)
Minimum  Finance charges Prineipal Principal
lease allocable to outstanding joceble o ourstanding
payments  Future periods poyments Tulure periods
Nt later than nne year 1458213 ‘ 233,101 ‘ 1225112 1933974 ‘ 335,219 ‘ 1,598,75
ater than one wear hut not
Tater thon five yeurs TESR02 3zl 720,581 2,435,688 216,748 2,218,940
Total T214015 268,322 1,945,093 4,309.602 531,967 3XI7,605

The Company has entered into various lease apreements with banks and modarabas for vehicles. Lease rentals are
payable on monthly installment in advances/arrears and include finance charges ranging ffom 13% o 15% per
annum which has been used as the discounting factor. The Company has the option to purchase the assets upon
completion of lease period and hag the intention o exercise such option.

Note 2008 2007
(Rupees) (Rupees)
DEFERRED LIABILITY -STAFF COMPENSATEDABSENCES 101 11,496,305 9.894.411
10.1 Charge for compensated absences
Current service cost 2,459,112
Interestcost 989,441
Actuarial losses recognised 1.377.472
4,826,025 3,852,589
Movement in liability
Bulanceat heginning of the y 9,894,411 7,558,701

Expense for the vear 6,025 5RO

Benefits paid during the year (3,224,131) (1.516.879)
11,496,305 9.524.411
OTHERS
Agents’ commission payable 1 33,634,900 20,821,580
Security deposit against bond insurance 36,755,281 22,986.211
Staft gratuity fund 112 413,124 -
Tax deducted at source 1,009,497 601,409
Central Excise Dutys Federal Insurance Fee 8,196,973 5418153
Workers' Wellare fund 354,810 -
Others 113 7,318,349 25,511,762
87,082,934 75,339.115

11.1  This includes unsecured balance of Rs. 1,457,110 (2007: Rs. 551.637) on account of commission payable to an
associated undertaking.

11.2  Staffgratuity fund 2008 2007
(Rupees) {Rupees)

Reconciliation of payvable to defined benefit plan
Present value of defined benefit obligation 19,770.196 14,894,122
Fair value of plan assets (11,335,550) (11.860,383)
Net acruarial losses not recognized 8,021.522) 3.215.591)
413,124 (181.852)

Charge for defined benefit plan

Current serviee cost 2,998,008 2,041.365
cost 1,489,412 1,248,144
ed return on plan assets (1,186,038) (#35.213)
Actuarial losses recognized 132,783 157,463
3434165 2,611,059
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11.3

2008 2007
(Rupees) (Rupees)
Actual return on plan asscts
Expected return on assets 1,186,038 H35,913
Actuarial (loss)/gain on asscts (4.331.231) 272,433
(3,145.193) 1.108,346
Changes in fair value of plan assets
Fair value of plan assets as at 01 January 11,860,383 8.339,134
Expected return on plan assets 1,186,038 835913
Contribution to the fund 2,839,189 3,620,047
Benefits paid (218,829) (1L110317)
Benefits due but not paid - (116,827)
Actuarial (loss)zain (4331231) 2724
Fair value of plan assets as at 31 December 11,335,550 11.860.383
Movement in amount pavable to defined benefit plan
Balance at beginning of the year (181,852) 827,136
Expense for the year 3,434,165 2,611,059
Contribution to the fund (2.839,189) (3.620,0
413,124 (181.852)
Compuosition of fair value of plan assets
2008 2007
Fair value Percentage  [awvalue  Porcentage
(Rupeces) (Rupees)
Debt instruments 4.840.447 43% 4,851,493
Cash and bank balances 470,203 A% 1,994,
Others 53%
Fair value of plan asscts
Historical data of the fund Sk s e B i
(Itupees) (Rupees) (Rupees} (Rupees) (Rupees)
Present value of defined benefit obligation (19,770,196) {14.394,122) (12481 435)  (R154041}  {A073.937)
Fair valuc of plan asscts 11,335,550 _ 11.860.383 8,350,134 4,961,372
Deficit (8434,646) _ (3.033.739) {1.392,132) (1112365}
Faperience adjusiments
- Actuarial loss on obligation B021,527) _ (3.215.391) _ (3.295,165) (1,034.195)
- Actuarial {loss)gain on assets (4,331,231) 272,433 20310 32.045

The estimated contribution to the fund for the year ending 31 December 2009 is Rs.4.8 million.

This includes unseeured balance of Rs. 4,202 (2007: Rs. 305,991) payable to an associated undertaking,

CASH AND BANK DEPOSITS

12.1

12.2

Cash and other equivalents
Cash in hand
Stamps in hand

Current and other accounts
Cash at bank:

- 0m current accounts.

- on deposit gecounts

2008 2007
Nale (Rupcees) (Rupees)
124,097 105,794
150,796 393
274,893 06,187
18,242,320
1221 65,091,679
83,332,999 130.169,969

These include amounts aggregating o Rs.33,117,527 (2007: Rs 79,321,193 held with an associated company.

12.2.1

These carry profit rate of 3.5% to 7% p.a. (2007 : 1.3 %t 2.75% p.a.)



ADVANCES TO EMPLOYEES - SECURED, CONSIDERED GOOD

These advances are interest free and short lerm in nature, These are given in accordance with the terms of emplayment
and are repayable in monthly installments within a period of 12 months. These are secured against retirement benefits.
This includes Rs. 124,000 (2007: Nil} recoverahle from an executive of the Company.

INVESTMENTS

2008 2007
(Rupees) (Rupees)
These are made up as follows:
Held o maturity 141 200,069,197 226,080,948
Investments al fair value through profitand loss - Held for trading 142 13,527,262 28,935,300
Available for sale 143 194,233,031 \61 162,157
Investment in associated company 14.4 5013921
512,843,411
14.1 TTeld to maturity
Government Seeurities 14.1.1 35,358,126
Certificates of Investment (COIs) 1413 31,114,595
Term Finanee fific: - Quoted 1414 138,354,600
Musharika Certificates 14.1.5 3.864,568
208,691,889
Less: Provision for impairment 14.1.3 (8,622,692
200,069,197 226,080, 948
14.1.1 These are made up as follows;
Number of cemificanes
2008 2007
Defence Saving Certificates 26 50 ODU o 1402 10,358,126 23,056,000
1,000,000
Pakistan [nvestmenl Bonds (PIRs) 25,000,000 25,000,000
35,358,126 48,036,000
14.1.2 Defense Saving Certificates carry rare of return of 18% per annum having marurity of 10 years. Remaining
maturity period of these certificates ranges from four days to 36 days. PIBs are deposited with the State Bank
of Pakistan to comply with the requirements of the Section 29 (2) of the Insurance Ordinance. 2000. The rate of
return on PIBs is 8% per annum and having maturity period of 10 years with remaining maturity period of 3
years and 4 months. Profit is payahle bi-unnually. Murket value o PIBs at the vear end was Rs.19.09 million
{2007; Rs. 22,691 million).
14.13  This represents investment in certificates of investment (COls) of various financial institutions carrying

interest ra g from 5% to 12% pemlmumhmnm maturity period for a period of 2 manths to 4 years (2007: |
month to 5 years). This also includes investment in COTs issued by the associated company of Rs. 8.270,000
{2007: Rs. 3 000,000)

I'his includes Company's investment m COls of Islamic Investment Bank Limited (11BL) amounting to Rs, 8.6
million which went under liquidation in 2005, The Company later filed a claim of Rs. 11.8 nullion with the
Honourable Peshawar High Court, which includes Rs. 3.2 million on account of profit calculated up ro 2005
financial year end.

Pursuant to the Sccurities and Exchange Commission of Pakistan's letter dated 08 March 2007, the Company
has opted 10 convertible deposit of Rs. 5.1 million W non-voting preference shares in HBL, redeemable in six
years and the payment of investiment amount of Rs. 3.5 millien in one vear, Uhis option is subject 1o # decision
of the Honourable Peshawar High Court, The Company has however, on a prudent basis. made a provision for
full amount of principal and has written off the accrued interest, caleulated upto financial vear 2003,



14.1.4  Term Finance Certificates - Quoted

Number of Fuce value per Il:(cmr:\wl any's Name 2008
certificates c cr (Rupees)
008 2007 Rupecs
: 6 100,000 =
] 1 50,000 5
2 5,000 - MCB Bank Limited -
. 100,000 - Standered Churtened Bank {Pakistan) Lid. -
60 100,000 94,840 Standered Churtera Bank (Pakistan) Lul. 5,690,400 5,991,600
1500 5.000 4,995 Stndered Churlersl Bank (Pakistan) Lul. 7,492,500 7,497,000
75 100,000 20,000  Trust Investment Bank Limiled 1,500,000 3,000,000
& 100.000 - Trust Investment Bank Limiled - 108,728
- 5.000 - Pukistan Services Limiled - 214,157
1 10,000,000 9984.000 DBank ATTabib Limited 9,984,000 9.9EX000
2000 2000 5,000 4,992 Uniled Bunk Limited 9,984,640 GUHK 480
4000 4000 5,000 4,999 United Buank Lumlcd 19,997,200 19998, (0
2500 25300 5,000 4.992 12,480,800 12,485,600
1500 1500 3,000 4.994 7.491,360 7.494.240
150 150 100,000 99,840 14,976,000 14,982,000
1400 1400 5,000 4,993 6,990,200 6.993.000
1500|500 3,000 4903 Soneri Dank L 7.489,500 7,492,500
2000 2000 3,000 3,400 AlZamin Leasing Modaraba 6.800,000 10,000,000
3000 3000 5,000 4,005 Pokistan Mobile Communications Lid. 14,985,000 14,991,000
1500 1500 3000 4,008 Faysal Bank Limited 7.497,000 7,500,000
1o 1000 3,000 4,996 Allied Bank Limited 4,996,000 4,998 000
Book value 138,354,600 146,388,030
Market value 134,909,219 147,353,543

The markel values is determined as per rates quoted hy Mutual Funds Association of Pakistan on 12 January
2009 for 31 December 2008,

These earry rates of return runging from 8.29% (o 18.51% per annum (2007: £.45% 1o 13.20% per annum)
having a lmmm\ of 5 years to § years. Remaining maturity peried of these certificates ranges from 7 months
to6 years Profitis payable bi-annually

14.1.5 Musharika Certificates

el Face value per Company’s Name 2008 2007

= cerificare (Rupees) {Rupees)
2007 Rupees

= 1 1,500,000 First Hahib Modaraba e

- 1 1,500,000 First Huhib Modurabu -

- 1 341,628 First Hahib Moduraba -

- 1 1,000,000 Al-Zumin Leasing Moduraba

1 = 3.000.000 First Habib Muduraba 3,000,000 &

1 - 864,568 First Hahib Muduraba 864.568

1,864,568 4,926,446

Musharika Cerlificales carry rates of relurn ranging from 8% 1o 12% per annum (2007 10% lo 12% per
annum) having remaining maturity period of 2 months, Profitis payable on maturity.




14.2
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Investments at fair value through profit and loss- Held for trading
Investment in shares/ units - Quoted
Number of
share { units

2008

22,446

30,250
35,00

4,550
33,000
17,

10,000
1000
40,000
20,000
000
240, (W
16,500

92,000
27,000
12,032

1518

2007

202
3020
200000
G000

23000

33.000
20,000
20,000

4,000
A0 000

30
S400
5.000

]
19,000
400
10,000
2,000

23 4100
11500

Face  Company’s Name
vialue

(Rupres)
10 Arif Tlabib Bank Limited
10 Arif Habih Securities Limind
i Atlas Bank Limired
10 Auock Cement Limited
10 Attock Refinery Limited
0 Azgand Nine Limited
10 Bank Alfalal Limited
10 The Bank of Punjab
10 Kosicor Pakistan Limised
10 Calliate Telips Telecom
10 Century Insurance Curmpany Limited
10 Chanah Limited
1 D.G.Khan Cement
10 Dewan Salmon Fibre Limied
10 Dast Steels Limited
10 Engra Chemicals Company |inited
10 Fauji Cement Company Linited
10 Fauji Fertilizer Bin Qusim Limited
10 Faysal Bank Limited
10 First UDL Modaraba
10 Flying Cement Company Limited
10 Hahih Bank Limited
il 1GT Tnvesment Bank [ imircd
10 Tnvest and Finance Securities (Pvi) Lud.
10 Jahumgir Siddiqui & Conany Limited
0 Javed Omer Vohra & Ca Limited
10 JDW Suga Mills Lud
10 J5 Bank Limited
10 38 Glohel Capital Limited
il I8 Growath Fund
10 Maple Leal Cement Factory Limited
10 MCB Bank Limited
0 Mukhtar Texile Mills Limired
10 Nutivnal bank of Pakistan
10 Nutional Refmery Limited
10 Netsol Technalogics INC.
10 NIB Bank Limited
10 ishat Chumnian Limited
10 Nishat Mills Limited
10 and G Development Compans limited
10 Packages Limitsd
10 Pak Surukt Motor Company Limited
10 Pakistan Cement Company ©imited
10 Pakistan Industeial Credit and Tnvestment Corporation Limited
10 Pakistan Oilfield Company Limited
10 Pakistan Petroleum Limited
10 FPakisian Premier Fund
10 Pukision PTA Limited
10 Pakistan Refinery Limited
il Pakistan Reinsurance Company Limited
10 Pakistan Telecum: tion Company Limiled
10 Perver Ahmed Securities Limited
10 PICIC Growth Fund
10 Saudi Pak Conmervial Bak Limited
10 Sitarn Peroxide Limil
10 Sancri Bank Limited
10 Southern Electric Power Company limited
10 Sui Northern Gas Pipelines Limiled
10 Viariq Gilass Industries Limited
5 Thal Limited
10 WorldCALL Telecom Limited
Unerealized loss on re-measurement of lnvestments 1o fair value

Carrying value
Market Value

askari general insurance co. Itd.

“SUSTAINABLE RELATIONSHIPS”

2008
(Rupees)

538,908
1.340,160
HS1,420
1164245
191,418
179,300
2802
2232137
851467
0,72
£29,554
1,246,475

337,509
24618
40,334
765,070

2,149,954

858
246,649

1,136,923
1138,757
2,004,578

109,195

196,134
s-m,:su

4,561,555
2,986,262
545,856
1,533,493
989,667

2,598,707
914933

18,386

364,194

£85,.251
L166,385

642,262
2277485
1.288,T08
1361395

28,984
£22324

433,652

937,768

297,484
19,636,860
(36,109.398)

L
y [
20058

2007
(Rupees)

553297
354,121
723345

3LELDO
851,467
1268204

629,554
184 409
306,643

1114214
T, 54
908,982
673022

246,649
1.390,973

3472345
#291
1498212
696,080
13130660

TIE I
2081974
336,439
55,251




Available for sale -Quoted No. ol Face value 2008 2007
Units (Rupees) (Rupees) (Rupees)

394,041 100 44 702,271
106,646 10
10 7 731 S&n
2616883 II\OIJ(J i
S00,000 SO0

United Islamic Inco
United Growth & Imom: Tund
TP Large Capital Fund

Atlas Fund of Funds 00,000
Drwuond Money Market Fusd 1,491,925
First Dawond Mutual Fund 100,000
Narional lovestment Truse (NIT) 33,078,908
NATA Cash Fumd 1.728 026 18,116,223 11101420
NATFA Stock Fund 933976 12938537 7 fl\(J,IJ”LI

NAFA Multi Asser Fund 2ARTAdG LELLTI0

Atlas Income Fund 62
6,393 1 (\:(J 000
12,363 BTN
- - .90
539.731 35.306,555 2000
180,520 11,504,662 L0100
Ca 109,028 11,249,499 10,436,593
Teliance Income Fund 306827 16,112,439 -
First Habib Income Fund 5 554
KASR Islamic Income Fund 20,108

MCR Dynamic Cash Fund

KASH | igquid Fund
Pakistan Ineame Enhancement Fund
Al Islamiv Income Fund 9.,86!

Viarket value

14.3.1 The Karachi Stock Exchange (Guarantee} Limited ("KSE") placed a “Floor Mechanism™ on the
market value of securities based on the closing prices of securities prevailing as on 27 August 2008.
Under the “Floor Mechanism®, the individual security price of equity securities could vary within
normal cireuit breaker limit, but not below the floor price level. The mechanism was effective from 28
August 2008 and remained in place until 15 December 2008. Consequent to the introduction of “floor
mechanism” by KSE, the market volume declined significantly during the period from 27 August
2008 to |5 December 2008. There were lower floors on a number of securities at 31 December 2008
The securities quoted on stock exchanges have been valued at quoted prices on 31 December 2008
without any adjustment as allowed by the Securities and Exchange Commission of Pakistan (SECP)
as perthe press release dated 29 January 2009,

Furthermore, SECP vide circular no.3:2009 dated 16 February, 2009 has allowed that for the purpose
of application of clause 16(1)(a) of Part A and clause 13(1)(a) of Part B to the Annexure II:
“*Starements required to be filed by lite and non-lite insurers™ of the Insurance Rules 2002, where the
market value of any available for sale investment as at 31 December 2008 is less than cost, the fall in
value may be treated as temporary and the investment valued at cost. Further as per this circular,
where the fall in value of available for sale investments is treated as temporary, then twenty five
percent of the difference as at the end of quarter between the cost and the market value as at 31
December 2008, after adjusting for the price movement during the quarter, shall be recognised during
each calendar quarter ot 2009 through the Profit and Loss account. The Company has opted to treat
the fall in value at 31 December 2008 of available for sale investments as temporary and accordingly
the investments are valued at cost. Further as per SRO 1 30(1):2009 dated 13 February 2009 issued by
SECP, the decline in value of available for sale shall be treated as charge to profit and loss account for
the purpose of distribution of dividend.

International Accounting Standard 39 — Financial Instruments: Recognition and Measurement (IAS
39) requires that available for sale equity investments are impaired when there has been a significant
or prolonged decline in the fair value below its cost. Such impairment loss should be charged to Profit
and Loss Account.

In view of the floor mechanism as explained above and current econemic conditions in the country,
the management believes that these ¢ are circumistances ”and the plunge in stock markets cannot
be considered to be u fair reflection of quoted seeurities. Therefore recognition of impairment for
*Available for Sale” investments through Profit and Loss account will not reflect the correct financial
performance of the Company,




AT
R O O O WY v Report 2058

Had the Company recognised impairment loss on decline other than temperary this would have had
the following effect on these financial statements:

2008
(Rupees)
Increase in ‘impairmient loss” in profitand loss account 108,864,047

Deerease in profit for the yeur

Deerease i carnings per sharc

Decrease inunappropriated profit 108, 864.047
Decrease in carrying value of investments 108,864.047
144 I in i pany No.of  Face value 2008 2007
Units  (Rupess)  (Rupees) (Rupees)
Askari Income Fund 53323 100 013,921 3.048.725

14.4.1 Summery of assets, liabilities and results of Askari income fund as derived from the un-audited
financial statements for six months period ended 31 December 2008 are as follows:

2008 2007
(Rupees) {Rupees)
Total assets 4,130,113031 15,343.296.451
Total li: ics 670420952 2.116.316,701

Netassels
Revenue for the period
Net(loss)/income for the period

3.459,686,079 13,226.980.250
(68.359.767) 751571540
(146316057) 648,763,849

15 PREMIUMS DUE BUT UNPALD - UNSECURED, CONSIDERED GOOD

Note
Premiums due but unpaid- unsecured, considered pood 15.1 164,540,764 111,350,787
Premiums due but unpaid- unsecured, considered doubtful - 3,300,000
164,540,764 114 830,787

Provision for premium doubtful of recovery 00,000

78T

164.540.764

151 Premium due but unpaid includes an antount of Rs.5.9 million (2007: Rs. 8.88 million) receivable from the
Campany's associated undertakings (Refer note 24).

16 ACCRUED INVESTMENT INCOME Note 2008 2007

(Rupees) (Rupees)

Accrued income 6,423,918 11 498,188

Less: Provision for impairment 1413 -
643918
17 SUNDRY RECEIVABLES
Depasits 832,541
Advances W supplicrs - unsecured, considered good 830472
Receivable from staff gratuity fund 112 -
Otherreceivables- unsceured, considered good 5.153.678
6.816.691
18 FIXED ASSETS - TANGIBLE
Operating fixed assets 18.1 75,444,532 60,274,462
Capital work in progress 18.1,18.2 51.541.993 3.696.800

126,986,527 103,971:262

askari general insurance co. Itd.
“BUSTAINABLE RELATIONSHIPS”
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18.2  Capital work in progress includes installments of Rs. 49, 000 (2007: Rs. 43,696.800) paid for office space
acquired in Islamabad Stock Exchange (ISE) Tower . The Company has paid all installments except 10% final
payment which will he paid at the time of possession ol ofTice

NETPREMIUM REVENUE 2008 2007
(Rupces) (Rupees)
Net premium revenue includes administrative surcharge as per details given below:

3,577.319

nd property damage
viation and transport

T
Accidentand health
Miscellancous

EXPENSES Note

This xe[;lreeems management expenses, the break up
ofwhich is as follows:

b.llduu.md ulh\:rbmr.hh 5.12.1,5122.11.2 74,031.175
Rentex 150 63

Printing and stationery
Travelling and entertainment 3,104.229
Depreciation 12,975,492
Eu}inu s and maintenance 3,986

‘tlit]

Leml .md professional
Bank charges 488,037

Miscellaneous expenses 1.340,671
130.818.241

OTHER INCOME

Gainon sale ol ixed assets 1,357.926

Old liabilities written back 1,264,836

Miscellaneous income 5,174.504

7,797.266
GENERALAND ADMINISTRATION EXPENSES

Salaries and other benefits 5.12.1,512.2.11.2 43,119.158
Rentexpense 5,494.482
Communicalion, 2,177.581
Printing and slationery 2,772.298
Travelling and entertainment 21959903
T)L]'IF(‘L\A[IDII 3,009.702
Repairs and maintenance 2,608,648
Lfﬁﬂl and professional 1,392,012
Subscription 2,306,248
Unilities 1,048,636
Advertisement 2,107.486
Auditors' remuneration 22.1 650.000
Bunk charges 313,445
Write off/ provision for premium- doubtful o recovery 5,000,000
Miscellancons expenses 3.927.654
79,387.253
221 Auditor’s remuneration ——
J 225,000 200,000
125,000 100,000
ervices 200,000 200,000
()therremﬁmlmm 50000 50,000
Outotpocket expenses 50,000 50,000
S
PROVISION FOR TAXATION —OS0000 __500.000
Current 6,483,353 21,321,180
Deferred 3052,942)

4242042 (3.052
10,726.295 18,268.238
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23.1  Reconciliation of tax expense

Applicuble lax rate
Tax clTeet of amounts chargeable to lax at reduced rate
Tax ¢ Lul"m.mmumuhﬁ Tenee

Avcrage effective tax rate charged on income

TRANSACTIONS WITH RELATED PARTIES

AWT holds directly and indirectly significant portion of the Company's equity at the year end, therefore all subsidiaries
andassociated undertakings of AWT are related p.\rmwflln Company. Also ted parties comprise of en
common control, enfities with common directors, major sharehold directors, key muanagement personr
employees retirement benefit funds. Remuneration to chief executive, directors and executives under the terms of'tk
employmentare disclosed in note 26 to the financial statements.

Transactions and balances with related parties during the year/ atthe vear end were as follows:

Balance at the end of the year 2008 2007
Associates: (Rupees) (Rupees)
Premium due
alance at beginning of the vear (note; 15) 8,881,193 3.314,609
Insurance premium writlen {ine! ¢ zovernment levies,
Administrative surcharge and policics stamps ) 44,198.027 45,026 488
Premium received dm‘mg the year (47.177.322 39.459.904
Balance atend of the year (note: 15) 5,901.898 8881193
Transactions during the year
Associates:
Protiton deposit accounts 1,306.697
Bank charges 731,831
Interest income 467,474
In: 905,473

Jaims paid

Pumlm»«. oflisted seeurities through broker, ASLincluding brokerage fee 263,746,689
Saleof listed securities through broker, ASL including brokerage fec 244,234,430
Investments made - held to maturity 5,270,000
Investments made - available for sale -

Bonus shares issued- number 2500011
Services acquired 6,151,008
Other:

5,996,280 5,849,706

Payment to stafTretirement benefit funds

CONTINGENCIESANDCOMMITMENT
Contingencies
Tax returns filed by the Company stand assessed uptoand including Tax Year 2008 (income year ended 31 December 2007),

Tax assessments [or assessment years 1996-97 10 2002-03 were finalized by the tax awthorites manly by curtailing
management expenses and thereby raising demands aggregating to Rs. 19,5 million, Assessments upto and including the
s, ment year 1999-2000 have ‘heen st aside by the Income Tax Appellate Tribunal (ITAT). The Company ha
reference applications to the High Court oo question of admissibility of management expenses. These are pending decisions.
Provision has notheen made in these financial statements in respect uhmt\hmlmv matters as the management is confident of
4 [avorable oulcome

Appeals filed by the Company against Assessment Orders for Assessment Years 2000-2001 are pending decision by the ITAT
whereas appea] for the Assessment year 2002-2003 was decided in favour of the Company by the Commissioner
{Appeals)where-against the tax department has filed appeal to the ITAT which is pending decision

Certain cases
Tavorable outer

st the Company are pending before various courts of law, However management is confident ot a

Commitment

¢ is committed to pay the 10% final installment relating to the acquisition of office space in Islamabad Stock
oweratthe time of possession,



26. REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

261 The wreregate amount charged in these financial statements for remuneration, including all benefits, 1o the
ChietExecutive, Directors and executive of the Company are as follows:

2008 2007
(Rupees) (Rupees)
Directors  Chief Exceurive  Exceutive Directors  Clhief Exeeutive  Exceutive
Remuncration and bonus 2,040,000
Housing und ulilities = L11D,000 -
Provision lor leave encashment = 262,500 - -
Pravident fund - 162,932 - -
Mesting fee 184,000 - - 155,000 :
184,000 3582432 _ 3377.23% 185,000 846,000
Noofpersonis) 7 I 3 7 1 1

26.2  The Chief Executive and exceutives are also provided with the Company's maintained car. They are also
entitled to grutuity, the provision for which is determined by the actuary,

27. EARNINGS PER SHARE - BASICAND DILUTED 2008 2007
(Restared)
Profitafrer taxation{ Rupees) 6,639,419 51,

Weighted average numbers ol shares (Numbers) 20,377.492
Earnings per share (Rupees) 0.33

Comparatives have been restated to take the effectofbonus shares issued during the year.
28. FINANCIALINSTRUMENTS AND RELATED DISCLOSURES
28.1 Credit Risk

Credit risk represents the accounting loss that would be recognized at the reporting date if counter parties fail
to perform as contracted. The Company is exposed to credit risk on premiums receivable from customers and
consurers: and for commission and claim recoveries rom reinsurers. The management momitors cxposure 1o
credit risk through regular review af credit exposure and prudent estimate of provision for doubtful recoveries,

28.2 Market risk

Market risk is the risk that the value o a inancial instrument will Muetuate as a result of changes in market
prices, whether those changes are caused by factors specific to the individual security or irs issuer or factors
effecting all securities traded in the market

The Company is exposed to market risk with respect to its investments. The C‘ommm limits market risk by
nummuunb adiversified portfolio and by continuous monitoring of developments in equity and Term Finance
“ertificates (TFCs) markets, In addition, the Company actively monitors Lhr.. key factors that effect stock and
TFCs market movements.

28.3  Forcign currency risk

The company is not materially exposed torisk from foreign currency exchange rate fluctuation.

28.4  Reinsurance risk

Reinsurance does not relicve the Company from s obligation 1o policy holders and the Company remainy
liable for the portion of outstanding ¢laims reinsured to the extent that reinsurer fails to meet the obligation
under the reinsurance agreements.

To minimize its exposure to significant losses from reinsurer insolvencies, the Company obtains reinsurance
from the well renowned reinsurers, who are also dispersed over several geographical regions.

28.5  Liquidity risk

Liquidity risk is the risk that the Company will be unable to meet its commirments associated with financial
instruments when they fall due. To goard apainst the rigk, the Company has diversified funding sources and
assels are managed with liquidity in mind, maintaining a healthy bulance of cash and cush equivalents and
readily marketable securities. Liquidity requirements are monitored by the management to ensure that
adequate liquid funds arc available o meetany commitment as they arise.
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CAPITALMANAGEMENT

The management's policy 1s to maintain a strong capital base for the confidence of stakeholders and to sustain
future develop of the bust The t closely monitors the return on capital along with the level of
distributions to ordinary sharcholders. The Company is required to maintain minimum paid up capital under the
Insurance Ordinance, 2000 as per the following schedule:

2008 2009 20010 n

Rupees

Minimum paid up capital requirement
ateach year end TA0O00,000 200000000 250,000,000 300,000,000

The Company has adopted a policy of profit capitalization to meet the regulatory requirements for minimum paid
up capital. There was no change in the Company's approach towards capital management during the year.

AUTHORISATION FORISSUE

These financial statements were authorised to be issued by the Board of Directors of the Company in their meeting

held on April 01,2009,
GENERAL

321 Figures havebeen rounded offto the nearest rupee.

e

Lt Gen. (Retd ) Imtiaz Hussain Maohammad Hussain Hirji Syed Suhail Ahmad Rizvi Abdul Waheed
Chairman President & Chicf Exceuntive Director Dircctor
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Pattern of Shareholding
As at 31 December 2008

B3 101 300 186,628
217 3ol 1.000 148,667
341 Loot 3000 T26,919
73 3,000 10,000 533,137
20 10,001 13.000 251,522
13 15,001 20,000 240,299
0 20,001 25,000 225553
& 25.001 30000 167,493
7 30,001 35,000 226369
3 35001 0,000 111470
5 40,001 45,000 215377
1 45.001 S0.000 46,841
3 50,001 55,000 158,741
1 s5.001 63,000 60,300
3 63,001 0,000 204,082
1 0,001 75,000 71,000
2 7s.001 S0.000 135818
1 K0,001 85,000 82455
1 B5.001 103.000 102,440
2 105,001 115,000 28342
3 115001 120,000 351,375
2 120,001 130,000 254,953
4 130,001 133.000 523,894
1 135,001 155,000 154,000
3 155,001 163,000 426,770
2 163001 170000 338,000
1 170,001 185000 180,723
1 185,001 193,000 193,000
1 195,001 460,000 457,730
1 460,001 493,000 40,0149
1 495001 540,000 539,500
1 540,001 15000 T11,500
1 15,00 1,360,000 1,339,985
1 1360001 2,080,000 2,035,703
1 2.040.001 3,053,000 3054577
1 5080001 5,085 000 5084175
1908 20,377,492
Categories of Shareholders
|Particulars ‘ No of Share holders i Shares Held | Percentage |
Individuals 1.850 7,569,000 37.14
Insurance Companics - - -
Financial Institutions 9 6,048,110 29.68
Charitable Trust 3 5344817 26.23
Others 46 1,415,565 6.95
Total 1,908 20,377,492 100.00

Note: 1 Individual includes 7 Directors Holding 399,591 Shares in their capacity as nominee of Army
Wellare Trust, Askari Bank Limited and Askari Leasing Limited. The uliimate ownership remains with
respective Company: Trust.
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Pattern of Shareholding

Pattetern of Share holding
Information required under Code of Corporate Governance
Categorics of Sharcholders

[ No of Sharcholders | Shares Held Percentage

Associated undertakings

Army Welfare Trust 3 5.344.817 26.23
Askart Commercial Bank Limited | 3,054,577 14.99
Askari Leasing Limited | 2,035,703 9.99
Askari Securtics Limited 1 79 0.00
NIT/ICP - =

Directors & Chief Exe cutive

Lt Gen (Retd) Zarrar Azim 130,981 0.64

1

Mr. Kashif Matcen Ansari 1 1,300 0.01
Brig (Retd) Mushtag Ahmad Malik 1 130,971 0.64
Brig (Retd) Javed Qayum 1 130,971 0.64
Mr. Abdul Waheed 1 2034 0.01
Mr. Suhail Ahmad Rizvi 1 2.034 0.01
Mr. Abdul Hai Mehmood Bhaimia 1 1,300 0.01

Executives - - -

Tublic Sector Companies and Corporations - - -
{other than speeified above)

Banks. Development Finineial Institutions, Non 6 937.751 4.70
Banking Finincial Institutions, Insurance

Companies, Modarbas & Mutual Fundsiother

than speeified above)

Individual 1,843 7,165,409 35.18
Others 46 1,415,565 6.95
Paid up Capital 1.908 20,377.492 100

Note 2: There have been no trade in the sharcs of the Company, carricd out by the Directors, Chief
Executive, Chief Financial Officer, Company Secretary and their spouse and minor children.
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Form of Proxy

L'We of. being
member(s) of askari general insurance co. ltd holding— Ordinary shares, hereby appoint

M Mrs  Miss, of_ or
failing him / her of. who is

ulso a member of the Company, us my / our proxy o vole for me / us, and on my / our hehalf ut the 14th Annual

General Meeting of the Company 1o be held on Thursday April 30, 2009 at 10:00 a.m. and at any adjournment thereof,

Folio No. CDC Aceount No s
ignature on
e e 7

Participant 11D Account No. 00 Revenue Stamp
(Signature should agree with

the specimen signature
registered with the Company)

A witness my { our hand thi day of 2009

Signed by the said

Witnesses: 1.2,

Signature

Name

Address
CNIC No. ¢ Passport No.

Notes:

I This form of Proxy, duly completed. must be deposited at the Company’s Head Office at 4th Floor,
AWT Plaza, The Mall. Rawalpindi, Pakistan, not later than 48 hours before the time appointed for the
meeting.

&)

CDC Shareholders and their proxies are each requested to attach attested photocopy of their
Computerized National Identity Card or Passport with this proxy form before submission to the
Company.

3. Nopersonshall actas proxy unless he/she is s member of the Compuny.

4. CDC Shareholders or their Proxies are requested to bring with them their Original Computerized
National Identity Card or Passport alongwith the Participant’s [ number and their account number at
the time ofattending the Annual General Meeting in orderto facilitate their identification

w

If'a member appoints more than one proxy, and more than one instruments of proxy. are deposited by a
memberwith the Company all such instruments of proxy shall be rendered invalid.



Fold Here

AFFIX
CORRECT
POSTAGE

The Company Secretary

askari general insurance co.ltd.
P.0. Box No. 843, 4th Tloor, AWT Plaza,
The Mall, Rawalpindi - Pakistan
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