
This statement is being presented to comply with the Code of Corporate Governance contained in Listing Regulation No. 37 of
The Karachi Stock Exchange, chapter XIII of the Listing Regulation of The Lahore Stock Exchange and chapter XI of the Listing
Regulation of The Islamabad Stock Exchange for the purpose of establishing a framework of good governance, whereby a listed
company is managed in compliance with the best practices of corporate governance.

TThhee CCoommppaannyy hhaass aapppplliieedd tthhee pprriinncciipplleess ccoonnttaaiinneedd iinn tthhee CCooddee iinn tthhee ffoolllloowwiinngg mmaannnneerr::

1. The Company, in order to facilitate its shareholders/investors all over Pakistan, is listed on all the three Stock Exchanges
of Pakistan since 1995.

2. The Company encourages representation of non-executive directors, at present the Board includes six non-executive
directors.

3. The directors have confirmed that none of them is serving as a director in more than ten listed companies, including this
Company.

4. To the best of our knowledge all the resident directors of the Company are registered as taxpayers and none of them has
defaulted in payment of any loan to a banking company, a DFI or an NBFI or, being a member of a stock exchange, has
been declared as a defaulter by that stock exchange.

5. No causal vacancy occurred in the Board during the year ended June 30, 2008.

6. The Company has prepared a “statement of ethics and business practices”, which has been signed by all the directors and
employees of the Company.

7. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of the Company.
A complete record of particulars of significant policies along with the dates on which they were approved or amended has
been maintained.

8. All the powers of the Board have been duly exercised and decisions on material transactions, including appointment and
determination of remuneration and terms and conditions of employment of the CEO and other executive directors, have
been taken by the Board.

9. The Board is mindful of its responsibilities to the Company’s shareholders for the performance of the Company and regular
Annual General Meetings of the Company are held and also provides shareholders an opportunity to question the Board
about business issues and prospects.

10. The meetings of the Board were presided over by the Chairman and the Board met at least once in every quarter. Written
notices of the Board meetings, along with agenda and relevant documents were circulated at least seven days before the
meetings. The minutes of the meetings were appropriately recorded and circulated.

11. The Board arranged in house orientation courses for its directors during the year to apprise them of their duties and
responsibilities.

12. The Board has approved appointment of Company Secretary including his remuneration and terms of employment, as
determined by the CEO. However, there were no new appointments of CFO or Head of Internal Audit during the year.

SSttaatteemmeenntt ooff CCoommpplliiaannccee wwiitthh tthhee CCooddee ooff CCoorrppoorraattee GGoovveerrnnaannccee
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13. The directors’ report for this year has been prepared in compliance with the requirements of the Code and it fully
describes the salient matters required to be disclosed.

14. The CEO and the CFO before approval by the Board duly endorsed the financial statements of the Company.

15. The directors, CEO and executives do not hold any interest in the shares of the Company other than that disclosed in the
pattern of shareholding.

16. The Company has complied with all the corporate and financial reporting requirements of the Code.

17. The Board has formed an audit committee. It comprises five members, majority of them, including the chairman, are non-
executive directors.

18. The meetings of the audit committee were held at least once every quarter prior to the approval of interim and final results
of the Company and as required by the Code. The terms of reference of the committee have been formulated and advised
to the committee for compliance.

19. The Board has set-up an effective internal audit function.

20. The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under quality control
review program of the Institute of Chartered Accountants of Pakistan, that they or any of the partners of the firm, their
spouses and minor children do not hold shares of the Company and that the firm and all its partners are in compliance with
International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by Institute of Chartered
Accountants of Pakistan.

21. The statutory auditors or the persons associated with them have not been appointed to provide other services except in
accordance with the listing regulations and the auditors have confirmed that they observed IFAC guidelines in this regard.

22. We confirm that all other material principles contained in the Code have been complied with.

IISSLLAAMMAABBAADD DDRR.. ZZAAHHEEEERR AAHHMMAADD
SSeepptteemmbbeerr 0099,, 22000088 CChhaaiirrmmaann && CCEEOO
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RReevviieeww RReeppoorrtt ttoo tthhee MMeemmbbeerrss oonn SSttaatteemmeenntt ooff CCoommpplliiaannccee
wwiitthh BBeesstt PPrraaccttiicceess ooff CCooddee ooff CCoorrppoorraattee GGoovveerrnnaannccee

We have reviewed the Statement of Compliance with the best practices contained in the Code of Corporate Governance
prepared by the Board of Directors of Shifa International Hospitals Limited ("the Company") to comply with the Listing
Regulations of the Karachi, Lahore and Islamabad Stock Exchanges where the Company is listed.

The responsibility for compliance with the Code of Corporate Governance is that of the Board of Directors of the Company.
Our responsibility is to review, to the extent where such compliance can be objectively verified, whether the Statement of
Compliance reflects the status of the Company's compliance with the provisions of the Code of Corporate Governance
and report if it does not. A review is limited primarily to inquiries of the Company personnel and review of various
documents prepared by the Company to comply with the Code of Corporate Governance.

As part of our audit of financial statements we are required to obtain an understanding of the accounting and internal
control systems sufficient to plan the audit and develop an effective audit approach. We have not carried out any special
review of the internal control system to enable us to express an opinion as to whether the Board's statement on internal
control covers all controls and the effectiveness of such internal controls.

Based on our review, nothing has come to our attention, which causes us to believe that the Statement of Compliance
does not appropriately reflect the Company's compliance, in all material respects, with the best practices contained in the
Code of Corporate Governance as applicable to the Company for the year ended June 30, 2008.

Dated: September 09, 2008
Islamabad Chartered Accountants
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AAUUDDIITTOORRSS'' RREEPPOORRTT TTOO TTHHEE MMEEMMBBEERRSS

We have audited the annexed balance sheet of Shifa International Hospitals Limited ("the Company") as at June 30, 2008
and the related profit and loss account, cash flow statement and statement of changes in equity together with the notes
forming part thereof, for the year then ended and we state that we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of our audit.

It is the responsibility of the Company's management to establish and maintain a system of internal control, and prepare
and present the above said statements in conformity with the approved accounting standards and the requirements of the
Companies Ordinance, 1984. Our responsibility is to express an opinion on these statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. These standards require that
we plan and perform the audit to obtain reasonable assurance about whether the above said statements are free of any
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the above said statements. An audit also includes assessing the accounting policies and significant estimates made by
management, as well as, evaluating the overall presentation of the above said statements. We believe that our audit
provides a reasonable basis for our opinion and, after due verification, we report that:

(a) in our opinion, proper books of account have been kept by the Company as required by the Companies Ordinance,
1984;

(b) in our opinion:

(i) the balance sheet and profit and loss account together with the notes thereon have been drawn up in
conformity with the Companies Ordinance, 1984, and are in agreement with the books of account and are
further in accordance with accounting policies consistently applied;

(ii) the expenditure incurred during the year was for the purpose of the Company's business; and

(iii) the business conducted, investments made and the expenditure incurred during the year were in accordance
with the objects of the Company;

(c) in our opinion and to the best of our information and according to the explanations given to us, the balance sheet,
profit and loss account, cash flow statement and statement of changes in equity together with the notes forming
part thereof conform with approved accounting standards as applicable in Pakistan, and give the information
required by the Companies Ordinance, 1984, in the manner so required and respectively give a true and fair view
of the state of the Company's affairs as at June 30, 2008 and of the profit, its cash flows and changes in equity for
the year then ended; and

(d) in our opinion Zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted
by the Company and deposited in the Central Zakat Fund established under Section 7 of that Ordinance.

Dated: September 09, 2008
Islamabad Chartered Accountants

      



22000088 22000077
NNoottee ((RRuuppeeeess ))

NNOONN--CCUURRRREENNTT AASSSSEETTSS

Property, plant and equipment 4 11,,779977,,448888,,222277 1,773,567,081 

Long term deposits 5 1111,,442233,,668877 10,028,421 

CCUURRRREENNTT AASSSSEETTSS

Stores, spare parts and loose tools 6 4400,,001177,,335522 44,717,875 

Stock-in-trade 7 4444,,887700,,992277 29,845,003 

Trade debts 8 115533,,117799,,666644 131,129,007 

Loans and advances 9 2233,,888866,,004499 17,517,367 

Trade deposits and short term prepayments 10 4433,,339999,,668844 9,541,801 

Markup accrued 11,,008855,,335511 -

Other financial assets 11 2255,,773333,,114488 24,595,328 

Tax refunds due from the Government (net of provisions) 12 1144,,222299,,661111 13,280,840 

Cash and bank balances 13 116688,,661111,,557766 125,565,280 

551155,,001133,,336622 396,192,501 

22,,332233,,992255,,227766 2,179,788,003 

The annexed notes from 1 to 38 form an integral part of these financial statements.

BBaallaannccee SShheeeett
as at June 30, 2008 
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CHIEF EXECUTIVE 
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22000088 22000077
NNoottee ((RRuuppeeeess ))

SSHHAARREE CCAAPPIITTAALL AANNDD RREESSEERRVVEESS

SShhaarree ccaappiittaall 14 550055,,113388,,000000 505,138,000 

Capital reserve 15 4400,,000000,,000000 40,000,000 

Unappropriated profit 226699,,999988,,334422 163,040,168 

881155,,113366,,334422 708,178,168 

SURPLUS ON REVALUATION OF PROPERTY, PLANT AND EQUIPMENT 16 222233,,225500,,449911 226,041,119 

NNOONN--CCUURRRREENNTT LLIIAABBIILLIITTIIEESS

Long term financing 17 663366,,225500,,000000 523,394,800 

Liabilities against assets subject to finance lease 18 88,,333355,,883388 13,594,622 

Deferred liabilities 19 221155,,559944,,554422 154,979,867 

886600,,118800,,338800 691,969,289 

CCUURRRREENNTT LLIIAABBIILLIITTIIEESS

Trade and other payables 20 333366,,335577,,449977 344,488,364 

Markup accrued 21 1155,,770011,,551177 18,380,668 

Short term borrowings 22 -- 10,274,071 

Current portion of :

long term financing 17 6655,,000000,,000000 171,249,998 

liabilities against assets subject to finance lease 18 88,,229999,,004499 9,206,326 

442255,,335588,,006633 553,599,427 

CCOONNTTIINNGGEENNCCIIEESS AANNDD CCOOMMMMIITTMMEENNTTSS 23

22,,332233,,992255,,227766 2,179,788,003 

DIRECTOR
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22000088 22000077
NNoottee ((RRuuppeeeess ))

Net revenue 24 11,,665522,,445599,,334433 1,308,300,483 

Other operating income 25 1122,,223300,,223333 7,829,237 

Operating costs 26 ((11,,334444,,778811,,887744)) (1,107,026,811)

Finance cost 27 ((8866,,999955,,998888)) (66,359,785)

Profit before taxation 223322,,991111,,771144 142,743,124 

Provision for taxation 28 ((7788,,223300,,336688)) (28,640,598)

Profit for the year 115544,,668811,,334466 114,102,526 

EEaarrnniinnggss ppeerr sshhaarree -- bbaassiicc aanndd ddiilluutteedd 29 33..0066 2.26 

The annexed notes from 1 to 38 form an integral part of these financial statements.

CHIEF EXECUTIVE DIRECTOR
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22000088 22000077
NNoottee ((RRuuppeeeess ))

CCAASSHH FFLLOOWWSS FFRROOMM OOPPEERRAATTIINNGG AACCTTIIVVIITTIIEESS

Cash generated from operations 34 337755,,443300,,331133 420,876,498 

Gratuity and compensated absences paid ((2222,,440066,,009966)) (11,103,181)
Finance cost paid ((8844,,556688,,110088)) (57,505,755)
Income tax paid ((99,,112255,,551177)) (12,745,347)

Net cash from operating activities 225599,,333300,,559922 339,522,215 

CCAASSHH FFLLOOWWSS FFRROOMM IINNVVEESSTTIINNGG AACCTTIIVVIITTIIEESS

Purchase of property, plant and equipment ((115500,,444422,,555533)) (495,192,581)
Proceeds from disposal of property, plant and equipment 11,,003300,,000000 125,000 
Long term deposits ((11,,339955,,226666)) (2,243,191)
Net cash used in investing activities ((115500,,880077,,881199)) (497,310,772)

CCAASSHH FFLLOOWWSS FFRROOMM FFIINNAANNCCIINNGG AACCTTIIVVIITTIIEESS

Increase in long term financing 66,,660055,,220022 368,233,335 
Decrease in short term borrowings ((1100,,227744,,007711)) (101,564,751)
Lease rentals paid ((1122,,114499,,220088)) (17,268,020)
Dividend paid ((4499,,770044,,998811)) (49,530,053)
Net cash (used in) / from financing activities ((6655,,552233,,005588)) 199,870,511 
Net increase in cash and cash equivalents 4422,,999999,,771155 42,081,954 

CCaasshh aanndd ccaasshh eeqquuiivvaalleennttss aatt bbeeggiinnnniinngg ooff  yyeeaarr 112255,,556655,,228800 83,456,880 
Effect of exchange rate changes on cash and cash equivalents 4466,,558811 26,446 
CCaasshh aanndd ccaasshh eeqquuiivvaalleennttss aatt eenndd ooff  yyeeaarr 13 116688,,661111,,557766 125,565,280 

The annexed notes from 1 to 38 form an integral part of these financial statements.

CHIEF EXECUTIVE DIRECTOR
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NNoottee SShhaarree ccaappiittaall CCaappiittaall  UUnnaapppprroopprriiaatteedd TToottaall 
rreesseerrvvee pprrooffiitt 
((RRuuppeeeess)) 

Balance at July 01, 2006 505,138,000 40,000,000 96,660,814 641,798,814 

Profit for the year -   -   114,102,526 114,102,526 

Dividend for the year ended
June 30, 2006 @ Re. 1 per share -   -   (50,513,800) (50,513,800)

Transfer of incremental depreciation 16 -   -   2,790,628 2,790,628 

Balance at June 30, 2007 505,138,000 40,000,000 163,040,168 708,178,168 

PPrrooffiitt ffoorr tthhee yyeeaarr --   --   115544,,668811,,334466 115544,,668811,,334466 

DDiivviiddeenndd ffoorr tthhee yyeeaarr eennddeedd
JJuunnee 3300,, 22000077 @@ RRee.. 11 ppeerr sshhaarree --   --   ((5500,,551133,,880000)) ((5500,,551133,,880000)) 

TTrraannssffeerr ooff iinnccrreemmeennttaall ddeepprreecciiaattiioonn 16 --   --   22,,779900,,662288 22,,779900,,662288 

BBaallaannccee aatt JJuunnee 3300,, 22000088 550055,,113388,,000000 4400,,000000,,000000 226699,,999988,,334422 881155,,113366,,334422 

The annexed notes from 1 to 38 form an integral part of these financial statements.

CHIEF EXECUTIVE DIRECTOR

                     



11 SSTTAATTUUSS AANNDD NNAATTUURREE OOFF BBUUSSIINNEESSSS

Shifa International Hospitals Limited (“the Company”) was incorporated in Pakistan on September 29, 1987 as a private
limited company under the Companies Ordinance, 1984 and converted into a public limited company on October 12,
1989. The Company is listed on all the three stock exchanges of Pakistan. The registered office of the Company is situated
at Sector H-8/4, Islamabad.

The principal activity of the Company is to establish and run medical centers and hospitals in Pakistan. The Company has
established its first hospital in 1993 in Islamabad.

The financial statements are presented in Pak Rupees, which is the Company's functional and presentation currency.

22 SSTTAATTEEMMEENNTT OOFF CCOOMMPPLLIIAANNCCEE AANNDD SSIIGGNNIIFFIICCAANNTT EESSTTIIMMAATTEESS

22..11 SSttaatteemmeenntt ooff ccoommpplliiaannccee

These financial statements have been prepared in accordance with the requirements of Companies Ordinance, 1984
("the Ordinance") and directives issued by the Securities and Exchange Commission of Pakistan, and approved
accounting standards as applicable in Pakistan. Approved accounting standards comprise of such International Financial
Reporting Standards as notified under the provisions of the Ordinance. Wherever, the requirements of the Ordinance or
the directives issued by the Securities and Exchange Commission of Pakistan differ with the requirements of these
standards, the requirements of the Ordinance or the requirements of the said directives take precedence.

22..22 AAccccoouunnttiinngg eessttiimmaatteess aanndd jjuuddggmmeennttss

The preparation of financial statements in conformity with the approved accounting standards requires management to
make judgments, estimates and assumptions that affect the application of policies and reported amounts of assets and
liabilities, income and expenses. The estimates and associated assumptions are based on historical experience and
various other factors that are believed to be reasonable under the circumstances, the results of which form the basis of
making judgment about carrying value of assets and liabilities that are not readily apparent from other sources. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which estimates are revised if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.

Judgments made by management in the application of the approved accounting standards that have significant effect on
the financial statements and estimates with a significant risk of material adjustment in the next year are discussed in the
ensuing paragraphs.

22..22..11 PPrrooppeerrttyy,, ppllaanntt aanndd eeqquuiippmmeenntt

The Company reviews the useful lives of property, plant and equipment on regular basis. Any change in the estimates in
future years might affect the carrying amounts of the respective items of property, plant and equipment with a
corresponding effect on the depreciation charge and impairment.

22..22..22 CChhaannggee iinn aaccccoouunnttiinngg eessttiimmaattee ffoorr ddeepprreecciiaattiioonn

During the year the Company has changed its estimate for the depreciation charge under which depreciation on
additions to property, plant and equipment is charged from the month of addition while no depreciation is charged in the
month of disposal. Previously, full year’s depreciation was being charged on assets acquired during first six months of the
financial year, while half year’s depreciation was being charged on subsequent additions and no depreciation was being
charged in the year of disposal. This change in accounting estimate has resulted in decrease in depreciation charge for
the year by Rs. 10,857,850 with corresponding effect in carrying value of property, plant and equipment and profit before
taxation by same amount.

NNootteess ttoo tthhee FFiinnaanncciiaall SSttaatteemmeennttss
for the year ended June 30, 2008 

Shifa International Hospitals Ltd. 87

                              



NNootteess ttoo tthhee FFiinnaanncciiaall SSttaatteemmeennttss
for the year ended June 30, 2008 

Annual Report 200888

22..22..33  PPrroovviissiioonn ffoorr ddoouubbttffuull ddeebbttss

The Company estimates the recoverability of the trade debts and provides for doubtful debts based on its prior
experience. The carrying amounts of trade debts and provision for doubtful debts are disclosed in note 8 to these
financial statements.

22..22..44 EEmmppllooyyeeee bbeenneeffiittss

The Company operates approved funded gratuity scheme covering all its employees who have completed the minimum
qualifying period of service as defined under the respective scheme. The gratuity scheme is managed by trustees. The
calculation of the benefit  requires assumptions to be made of future outcomes, the principal ones being in respect of
increase in remuneration and the discount rate used to convert future cash flows to current values. The assumptions used
for the plan are determined by independent actuary on annual basis.

The amount of the expected return on plan assets is calculated using the expected rate of return for the year and the
market-related value at the beginning of the year. Gratuity cost primarily represents the increase in actuarial present
value of the obligation for benefits earned on employee service during the year and the interest on the obligation in
respect of employee service in previous years, net of the expected return on plan assets. Calculations are sensitive to
changes in the underlying assumptions.

22..22..55 TTaaxxaattiioonn

The Company takes into account the current income tax law and decisions taken by appellate authorities. Instances
where the Company's view differs from the view taken by the income tax department at the assessment stage and where
the Company considers that its view on items of material nature is in accordance with law, the amounts are shown as
contingent liabilities.

22..22..66 CCoonnttiinnggeenncciieess

The Company has disclosed significant contingent liabilities for the pending litigation and claims against the Company
based on its judgment and the advice of the legal advisors for the estimated financial outcome. The actual outcome of
these litigations and claims can have an effect on the carrying amounts of the liabilities recognised at the balance sheet
date. However, based on the best judgment of the Company and its legal advisors, the likely outcome of these litigations
and claims is remote and there is no need to recognise any liability at the balance sheet date.

33 SSUUMMMMAARRYY OOFF SSIIGGNNIIFFIICCAANNTT AACCCCOOUUNNTTIINNGG PPOOLLIICCIIEESS

33..11 AAccccoouunnttiinngg ccoonnvveennttiioonn aanndd bbaassiiss ooff pprreeppaarraattiioonn

These financial statements have been prepared under the historical cost convention, modified by:-

- revaluation of certain property, plant and equipment;
- recognition of certain employee benefits at present value; and
- investments held to maturity at amortized cost.

33..22 PPrrooppeerrttyy,, ppllaanntt aanndd eeqquuiippmmeenntt

Property, plant and equipment except leasehold/freehold land and capital work in progress (CWIP) are stated at cost less
accumulated depreciation/amortization and impairment in value, if any. Leasehold land is stated at revalued amount and
is amortized over the lease period extendable up to 99 years. Freehold land and capital work in progress are stated at
cost less impairment loss, if any. 

                                   



Depreciation/amortization is charged to income applying the straight-line method over the estimated useful life.

In respect of additions and disposals during the year, depreciation is charged from the month of addition while no
depreciation is charged in the month of disposal.

Surplus arising on revaluation is credited to surplus on revaluation of property, plant and equipment and to the extent of
incremental depreciation charged on the related assets is transferred to unappropriated profit.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that future economic benefits associated with the item will flow to the Company and the cost of the
item can be measured reliably. All other repairs and maintenance costs are charged to income as and when incurred.

All expenditure connected with specific assets incurred during installation and construction period are carried under
capital work-in-progress and transferred to respective items of property, plant and equipment when available for intended
use.

Gains or losses on disposal of assets, if any, are recognised as and when incurred.

33..33 LLeeaasseess

Leases are classified as finance lease whenever the terms of the lease transfer substantially all the risks and rewards of
ownership to the Company. All other leases are classified as operating leases.

AAss lleessssoorr

Rental income from operating leases is recognised on straight-line basis over the term of the relevant lease.

AAss lleesssseeee

The Company recognises finance leases as assets and liabilities in the balance sheet at amounts equal, at the inception
of the lease, to the fair value of the asset or, if lower, at the present value of the minimum lease payments. In calculating
the present value of the minimum lease payments the discount factor used is the interest rate implicit in the lease. Initial
direct costs incurred are included as part of the amount recognised as an asset. The liabilities are classified as current
and long term depending upon the timing of payment. Lease payments are apportioned between the finance charge and
the reduction of outstanding liability. The finance charge is allocated to periods during the lease term so as to produce
a constant periodic rate of interest on the remaining balance of the liability for each period. Finance charges are charged
directly to income.

Rentals payable under operating leases are charged to income on a straight-line basis over the term of relevant lease.

33..44 IImmppaaiirrmmeenntt 

The Company assesses at each balance sheet date whether there is any indication that assets except deferred tax assets
may be impaired. If such indication exists, the carrying amounts of such assets are reviewed to assess whether they are
recorded in excess of their recoverable amount. Where carrying values exceed the respective recoverable amounts,
assets are written down to their recoverable amounts and the resulting impairment loss is recognised in profit and loss
account. The recoverable amount is the higher of an asset's fair value less costs to sell and its value in use.

Where impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised recoverable
amount but limited to the extent of initial cost of the asset. Reversal of impairment loss is recognised as income.

The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds and the
carrying amount of the asset is recognised as an income or expense.

NNootteess ttoo tthhee FFiinnaanncciiaall SSttaatteemmeennttss
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33..55 IInnvveessttmmeennttss

Regular way purchase or sale of investments

All purchases and sales of investments are recognised using settlement date accounting. Settlement date is the date that
investments are delivered to or by the Company.

Investments held to maturity

Held to maturity investments are financial assets with fixed or determinable payments and fixed maturity that the
Company has the positive intent and ability to hold to maturity. Held to maturity investments are initially recognised at
cost inclusive of transaction cost and are subsequently carried at amortized cost using effective interest rate method less
impairment loss, if any.

DDeerreeccooggnniittiioonn

All investments are derecognised when the rights to receive cash flows from the investments have expired or have been
transferred and the Company has transferred substantially all risks and rewards of ownership.

33..66 SSttoorreess,, ssppaarree ppaarrttss aanndd lloooossee ttoooollss

These are valued at cost, determined on moving average basis, or net realisable value, whichever, is lower, less allowance
for obsolete and slow moving items. For items which are slow moving and/or identified as surplus to the Company's
requirement, a provision is made for excess of book value over estimated net realisable value. The Company reviews the
carrying amount of stores, spare parts and loose tools on a regular basis and provision is made for obsolescence, if there
is any change in usage pattern and physical form of related stores, spare parts and loose tools.

33..77 SSttoocckk--iinn--ttrraaddee

Stock-in-trade is valued at cost, determined on moving average basis, or net realisable value, whichever, is lower. Cost
includes applicable purchase cost and other directly related expenses.

Net realisable value signifies the estimated selling price in the ordinary course of the business, less estimated costs of
completion and the estimated cost necessary to make the sale.

33..88 TTrraaddee ddeebbttss aanndd ootthheerr rreecceeiivvaabblleess

Trade debts and other receivables are carried at original bill amount less an estimate made for doubtful receivables based
on review of outstanding amounts at the year end. Balances considered bad and irrecoverable are written off when
identified.

33..99 CCaasshh aanndd ccaasshh eeqquuiivvaalleennttss

Cash and cash equivalents are carried in the balance sheet at cost. For the purpose of cash flow statement, cash and
cash equivalents comprise cash in hand, cheques in hand, balances with banks and highly liquid short term investments
that are readily convertible to known amounts of cash and which are subject to insignificant risk of change in value.

33..1100 FFiinnaanncciiaall iinnssttrruummeennttss

Financial assets and liabilities are recognised when the Company becomes a party to the contractual provisions of the
instrument and derecognised when the Company loses control of the contractual rights that comprise the financial asset
and in case of financial liability when the obligation specified in the contract is discharged, cancelled or expired.

Other particular recognition methods adopted by the Company are disclosed in the individual policy statements
associated with each item of the financial instruments.

                                        



33..1111 OOffffsseettttiinngg

Financial assets and financial liabilities and taxation assets and taxation liabilities are offset and the net amount is reported
in the balance sheet, if the Company has a legal enforceable right to set-off the recognised amounts and intends to settle
on a net basis or to realize the asset and settle the liability simultaneously.

33..1122 EEmmppllooyyeeee bbeenneeffiittss

DDeeffiinneedd bbeenneeffiitt ppllaann

The Company operates approved funded gratuity scheme for all its employees who have completed the minimum
qualifying period of service as defined under the respective scheme. Provision is made annually to cover obligations
under the scheme on the basis of actuarial valuation and is charged to income. The most recent valuation was carried
out as at June 30, 2008 using the “Projected Unit Credit Method”. The results of actuarial valuation are summarized in
note 20.3 of these financial statements.

The amount recognised in the balance sheet represents the present value of defined benefit obligations as adjusted to
unrecognised actuarial gain and losses as  reduced by the fair value of plan assets.

Cumulative net unrecognised actuarial gains and losses at the end of previous year, which exceed ten percent of the
greater of the present value of the Company’s defined benefit obligation and the fair value of the plan assets, as at that
date, are amortized over the expected average remaining working lives of the employees participating in the scheme.

CCoommppeennssaatteedd aabbsseenncceess

The Company provides for compensated absences of its employees on unavailed balance of leaves in the period in which
the leave is earned. Accrual to cover the obligations is made using the current salary levels of the employees.

33..1133 TTrraaddee aanndd ootthheerr ppaayyaabblleess

Liabilities for trade and other amounts payable are measured at cost which is the fair value of the consideration to be
paid in the future for goods and services received whether billed to the Company or not.

33..1144 PPrroovviissiioonnss

Provisions are recognised when the Company has a present, legal or constructive, obligation as a result of a past event,
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a
reliable estimate of the amount can be made. However, provisions are reviewed at each balance sheet date and adjusted
to reflect the current best estimates.

33..1155 TTaaxxaattiioonn

CCuurrrreenntt

The charge for current taxation is based on taxable income at the current rates of taxation after taking into account
applicable tax credits, rebates, losses and exemptions available, if any, or minimum taxation at the rate of half percent of
the turnover, whichever is higher.

DDeeffeerrrreedd

Deferred income tax is provided using the liability method for all temporary differences at the balance sheet date
between tax bases of assets and liabilities and their carrying amounts for financial reporting purposes.  In this regard, the
effects on deferred taxation of the portion of income subject to final tax regime are also considered in accordance with
the requirement of Technical Release – 27 of the Institute of Chartered Accountants of Pakistan.

Deferred income tax liabilities are recognised for all taxable temporary differences and deferred income tax assets are
recognised for all deductible temporary differences and carry forward of unused tax losses, if any, to the extent that it is
probable that taxable profit will be available against which such deductible temporary differences and tax losses can be
utilized.

Deferred income tax assets and liabilities are measured at the tax rate that are expected to apply to the period when the
asset is realised or the liability is settled, based on tax rates that have been enacted or substantively enacted at the
balance sheet date.
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33..1166 FFoorreeiiggnn ccuurrrreenncciieess

Transactions in currencies other than Pak Rupees are recorded at the rates of exchange prevailing on the dates of
transactions. At each balance sheet date, monetary assets and liabilities that are denominated in foreign currencies are
retranslated at the rate prevailing on the balance sheet date. Gains and losses arising on retranslation are included in net
profit or loss for the year.

33..1177 RReevveennuuee rreeccooggnniittiioonn

Revenue is measured at the fair value of the consideration received or receivable and represents amounts received or
receivable for goods and services provided in the normal course of business. Revenue is recognised in the accounting
period in which the services are rendered and goods are delivered and it is probable that the economic benefits
associated with the transactions will flow to the Company and the amount of the revenue can be measured reliably.

Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate
applicable, which is the rate that exactly discounts estimated future cash receipts through the expected life of the
financial asset to that asset’s net carrying amount.

Scrap sales and miscellaneous receipts are recognised on realised amounts.

33..1188 RReellaatteedd ppaarrttyy ttrraannssaaccttiioonnss

Sales, purchases and other transactions with related parties are carried out on commercial terms and conditions.

33..1199 BBoorrrroowwiinngg ccoossttss

All borrowing costs are recognised in profit and loss in the period in which they are incurred. 

33..2200 NNeeww aaccccoouunnttiinngg ssttaannddaarrddss aanndd IInntteerrnnaattiioonnaall FFiinnaanncciiaall RReeppoorrttiinngg IInntteerrpprreettaattiioonn CCoommmmiitttteeee ((IIFFRRIICC)) iinntteerrpprreettaattiioonnss tthhaatt aarree
nnoott yyeett eeffffeeccttiivvee::

Amendments to the following standard have been published that are applicable to the Company’s financial statements
covering annual periods, beginning on or after the following date:

EEffffeeccttiivvee ffrroomm
IAS 1 - Presentation of Financial Statements (as revised); January 1, 2009
IAS 16 - Property, Plant and Equipment (as revised); January 1, 2009
IAS 19 - Employee Benefits (as revised); January 1, 2009
IAS 23 - Borrowing Cost (as revised); January 1, 2009
IAS 32 - Financial Instruments: Presentation (as revised); January 1, 2009
IAS 36 - Impairment of Assets (as revised); January 1, 2009
IAS 38 - Intangible Assets (as revised); January 1, 2009
IAS 39 - Financial Instruments: Recognition and Measurement (as revised); January 1, 2009
IFRS 7 - Financial Instrument: Disclosure April 28, 2008
IFRS 8 - Operating segment January 1, 2009
IFRIC 12 - Service Concession Agreement January 1, 2008
IFRIC 13 - Customer Loyalty Programmes; July 1, 2008
IFRIC 14 - The Limit on a Defined Benefit Asset Minimum Funding Requirements 

and their Interactions January 1, 2008

Adoption of the above amendment would result in an impact to the extent of disclosures presented in the future financial
statements of the Company.

In addition to above, a new series of standards called “International Financial Reporting Standards (IFRSs)” have been
introduced and seven IFRSs have been issued by “International Accounting Standards Board (IASB)”. Out of these,
following four IFRSs have been adopted by SECP vide its S.R.O. (I) 2006 dated December 06, 2006.

(i)   IFRS – 2 “Share– based Payments”;
(ii)  IFRS – 3 “Business Combinations”;
(iii) IFRS – 5 “Non– current Asset Held for Sale and Discontinued Operations”; and
(iv) IFRS – 6 “Exploration for and Evaluation of Mineral Resources”.

The Company expects that the adoption of these standards mentioned above will have no significant impact on the
Company’s financial statements in the period of initial application.
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44..11 The Company had its leasehold land revalued in 1999 and 2004 by an independent valuer, using fair market value. These
revaluations resulted in net surplus of Rs. 180,873,196 and Rs. 63,890,811 respectively. The revaluation surplus
amounting to Rs. 244,764,007 has been included in the carrying value of the respective assets.  Out of the revaluation
surplus, an amount of Rs. 223,250,491 remains undepreciated as at June 30, 2008 (2007: Rs. 226,041,119).

44..22 Had there been no revaluation, the carrying value would have been as under:

Leasehold land CCoosstt aatt JJuullyy 0011,,  AAccccuummuullaatteedd CCaarrrryyiinngg vvaalluuee
11999999 aammoorrttiizzaattiioonn aatt aatt JJuunnee 3300

JJuunnee 3300
((RRuuppeeeess)) 

22000088 88,,339988,,778855 11,,661111,,888877 66,,778866,,889988 
2007 8,398,785 1,527,051 6,871,734 

44..33 Property, plant and equipment of the Company are encumbered with banking and non-banking financial institutions under
financing arrangements, as disclosed in note 17.1 and 22.

44..44 The depreciation/amortization charge for the year has been allocated as follows:

22000088 22000077
NNoottee ((RRuuppeeeess ))

Operating cost 26 112,385,780 87,684,215 
Capital work in progress 4.7.1 588,528 588,540 

111122,,997744,,330088 8888,,227722,,775555 

44..55 Aggregate of property, plant and equipment, which were disposed off during the year, having carrying value of less than
fifty thousand rupees:

AAsssseett 
ppaarrttiiccuullaarrss CCoosstt CCaarrrryyiinngg vvaalluuee SSaallee pprroocceeeeddss  MMooddee ooff ddiissppoossaall

Vehicles (Rupees) 1,025,325 4 780,000 Tender 
Vehicles (Rupees) 620,000 1 250,000 Negotiation 

Property, plant and equipment having cost and book value of Rs. 575,400 and Rs.166,530 respectively were disposed
off for Rs.125,000 during the last year. 

44..66 The Company has entered into sale and leaseback transactions with various financial institutions. Significant terms of the
finance lease arrangements being made by the Company are disclosed in note 18 to these financial statements.

                                                  



22000088 22000077
NNoottee ((RRuuppeeeess ))

44..77 CCaappiittaall wwoorrkk iinn pprrooggrreessss 

Construction work in progress - at cost 4.7.1 116644,,997733,,336677 148,866,122 
Stores held for capital expenditure 4.7.2 1111,,447755,,226688 7,018,858 
Advance for acquisition of land 4.7.3 3388,,000000,,000000 30,000,000 
Installation of equipment in progress 4.7.4 -- 207,951,284 

221144,,444488,,663355 393,836,264 

44..77..11 CCoonnssttrruuccttiioonn wwoorrkk iinn pprrooggrreessss -- aatt ccoosstt

This represents cost of civil works, mainly comprising of cost of materials, payments to contractors and salaries and
benefits on different blocks of hospital building. Given below is the break-up of these blocks:

Block "D" 7711,,777788,,335555 56,223,827 
Block "E" 4400,,881199,,666688 28,261,949 
Block "F" 3399,,664455,,220066 40,460,379 
Block "G" -- 11,700,565 
Other constructions 1122,,114411,,661100 11,630,862 
Depreciation/amortization charge for the year 4.4 558888,,552288 588,540 

116644,,997733,,336677 148,866,122 

44..77..22 SSttoorreess hheelldd ffoorr ccaappiittaall eexxppeennddiittuurree 

Stores held for capital expenditure 1111,,778800,,337711 7,323,961 
Less: Provision for slow moving and obsolete items 330055,,110033 305,103 

1111,,447755,,226688 7,018,858 

44..77..33 Advance for acquisition of land for five plots of two kanals each has been given to Shifa Co-operative Housing Society
Limited (related party). Provisional allotment letters dated August 05, 2004 and August 06, 2005 have been issued to the
Company.

22000088 22000077
((RRuuppeeeess ))

44..77..44 IInnssttaallllaattiioonn ooff eeqquuiippmmeenntt iinn pprrooggrreessss

Linear accelerator --  50,522,343 
Gamma cameras -- 19,339,289 
CT scanner -- 65,101,845 
Mammography machine -- 3,506,389 
Rotational angiography -- 28,409,756 
Hitachi MRI -- 41,071,662 

-- 207,951,284 
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22000088 22000077
NNoottee ((RRuuppeeeess ))

55 LLOONNGG TTEERRMM DDEEPPOOSSIITTSS

Lease key money deposits 5.1 44,,999988,,447700 4,774,070 
Less: Current portion of lease key money 10 22,,779999,,778844 513,200 

22,,119988,,668866 4,260,870 
Security deposits 5.2 99,,222255,,000011 5,767,551 

1111,,442233,,668877 10,028,421 

55..11 These represent lease key deposits which are adjustable on expiry of relevant lease terms against transfer of titles of
assets.

55..22 These represent security deposits given to various institutions/persons and are generally refundable on termination of
relevant services/arrangements.

22000088 22000077
((RRuuppeeeess ))

66 SSTTOORREESS,, SSPPAARREE PPAARRTTSS AANNDD LLOOOOSSEE TTOOOOLLSS

Stores 3333,,223377,,335599 36,602,861 
Spare parts 77,,111188,,009900 8,484,909 
Loose tools 113355,,881166 155,058 

4400,,449911,,226655 45,242,828 
Less: Provision for slow moving and obsolete items 447733,,991133 524,953 

4400,,001177,,335522 44,717,875 

77 SSTTOOCCKK--IINN--TTRRAADDEE

Medicines of Rs. 44,870,927 ( 2007: Rs. 29,845,003) are being carried at moving average cost. 

22000088 22000077
NNoottee ((RRuuppeeeess ))

88 TTRRAADDEE DDEEBBTTSS

Considered good - unsecured
Related party - Shifa Foundation 8.1 2222,,886677,,008877 36,759,536 
Others  113300,,331122,,557777 94,369,471 

Considered doubtful
Others  2255,,220033,,557788 33,181,636 

Considered bad
Others 88,,339944,,996666 -   

118866,,777788,,220088 164,310,643 

Less: Provision for doubtful debts 2255,,220033,,557788 33,181,636 
Bad debts written off 88,,339944,,996666 -   

3333,,559988,,554444 33,181,636 
115533,,117799,,666644 131,129,007 

88..11 The maximum amount due from Shifa Foundation at the end of any month during the year was Rs.41,063,949 (2007:
Rs.43,263,850).

                                                                                                                                            



22000088 22000077
NNoottee ((RRuuppeeeess ))

99 LLOOAANNSS AANNDD AADDVVAANNCCEESS

Considered good - unsecured
Employees   - executives 9.1 11,,004400,,335533 260,182 

- other employees 44,,006600,,442266 4,983,163 
55,,110000,,777799 5,243,345 

Consultants 11,,550000,,000000 300,000 
Suppliers 1177,,228855,,227700 11,974,022 

2233,,888866,,004499 17,517,367 

99..11 Reconciliation of carrying amount of advances given to executives.

Balance at beginning of year 226600,,118822 214,904 
Disbursements during the year 33,,775577,,001133 1,333,035 

44,,001177,,119955 1,547,939 
Less: Repayments during the year 22,,997766,,884422 1,287,757 
Balance at end of year 11,,004400,,335533 260,182 

The above advances were given in accordance with the Company's service rules. The maximum amount due from
executives at the end of any month during the year was Rs. 1,040,353 (2007: Rs. 754,366).

22000088 22000077
NNoottee ((RRuuppeeeess ))

1100 TTRRAADDEE DDEEPPOOSSIITTSS AANNDD SSHHOORRTT TTEERRMM PPRREEPPAAYYMMEENNTTSS

Current portion of long term deposits 5 22,,779999,,778844 513,200 
Other deposits 10.1 3377,,006600,,000000 60,000 
Short term prepayments 33,,553399,,990000 8,968,601 

4433,,339999,,668844 9,541,801 

1100..11 These include an amount of Rs. 37,000,000 (2007: Rs. Nil) deposited with Honourable Supreme Court of Pakistan as per
directions of the Supreme Court in the matter of pending litigation between the Company and Islamabad Electricity Supply
Company Limited (IESCO) on issue of charging of revised tariff which the Company has decided to contest. Please refer
note 23.1.2 for details.

1111 OOTTHHEERR FFIINNAANNCCIIAALL AASSSSEETTSS

Held-to-maturity investments
Mybank Limited 11.1 -- 6,066,310 
Meezan Bank Limited 11.2 55,,000033,,665588 5,054,863 
Saudi Pak Commercial Bank Limited 11.3 --   2,604,671 
Faysal Bank Limited 11.4 -- 431,780 
Bank Al Habib Limited 11.5 -- 10,437,704 
Bank Al Habib Limited 11.6 2200,,772299,,449900 -   

2255,,773333,,114488 24,595,328 
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1111..11 This represented three Term Deposit Receipts (TDRs) having face value Rs. 2.0 million each (2007: three TDRs of Rs. 2.0
million each) of one year maturity from Mybank Limited. These investments have matured on May 23, 2008. These
investments carried effective markup rate of 10.62% (2007:10.62%) per annum. These investments were under lien
against letter of credit issued in favour of Faysal Bank Limited. 

1111..22 This represents one monthly modaraba certificate having face value of Rs. 5.0 million (2007: Rs. 5.0 million) of Meezan
Bank Limited. This investment will  mature on July 28, 2008. The effective markup rate on this investment is 9.02% (2007:
8.90%) per annum receivable on monthly basis. The investment is under lien against letter of guarantee issued in favour
of Sui Northern Gas Pipelines Limited amounting to Rs. 5.0 million (2007: Rs. 5.0 million). 

1111..33 This represented one TDR having face value of Rs. 2.5 million (2007: Rs. 2.5 million) of one year maturity from Saudi Pak
Commercial Bank Limited. This investment has  matured during the year with effective markup rate of 9.33% (2007:
9.33%) per annum. 

1111..44 This represented two TDRs having face value of Rs. 300,348 and Rs.112,000 respectively  (2007: Rs. 300,348 and
Rs.112,000 respectively) from Faysal Bank Limited. These investments have matured during the year. The effective
markup rates on these investments were 8.34% and 10.35%  (2007: 8.34% and 10.35%) per annum respectively. These
investment were under lien against letter of guarantee issued in favour of Collector of Customs amounting to 
Rs. 412,348.

1111..55 This represented five TDRs of Rs. 2.0 million (2007: five TDRs of Rs. 2.0 million) each from Bank Al Habib Limited. This
investment matured on February 02, 2008. The effective markup rate on this investment was 10.72% ( 2007: 10.72%)
per annum .

1111..66 This represents four TDRs having face value of Rs. 5.0 million each (2007: Nil) of six months maturity from Bank Al Habib
Limited. TDRs amounting to Rs. 10.0 million will mature on July 24, 2008 while remaining TDRs of Rs. 10.0 million will
mature on August 18, 2008 with effective markup rates of 9.13% and 9.09% (2007: Nil) per annum respectively.

22000088 22000077
NNoottee ((RRuuppeeeess ))

1122 TTAAXX RREEFFUUNNDDSS DDUUEE FFRROOMM TTHHEE 
GGOOVVEERRNNMMEENNTT ((NNEETT OOFF PPRROOVVIISSIIOONNSS))

Balance at beginning of year 1133,,228800,,884400 7,739,183 
Income tax paid during the year 99,,112255,,551177 12,745,347 

2222,,440066,,335577 20,484,530 
Less: Provision for taxation for year 28 88,,117766,,774466 7,203,690 
Balance at end of year 1144,,222299,,661111 13,280,840 

1133 CCAASSHH AANNDD BBAANNKK BBAALLAANNCCEESS

Cash at banks on:
Current accounts 66,,880033,,772233 41,013,574 
PLS accounts 13.1

- Local currency 13.2 111144,,229911,,116666 64,032,744 
- Foreign currency 11,,772233,,662255 1,344,895 

111166,,001144,,779911 65,377,639 
112222,,881188,,551144 106,391,213 

Cheques in hand 4400,,885588,,001166 15,340,947 
Cash in hand 44,,993355,,004466 3,833,120 

116688,,661111,,557766 125,565,280 

1133..11 These carry effective markup rates ranging from  2.5% to 9.25% and 0.1% to 3.52% (2007: 0.1% to 3% and 0.75% to
2%) per annum.

1133..22 Balances with banks includes Rs.11,255,099 (2007: Rs. 8,476,539) in respect of security deposits received.

                                                                                                                        



1144 SSHHAARREE CCAAPPIITTAALL

Issued, subscribed and paid up 

22000088 22000077 22000088 22000077
NNuummbbeerr ooff sshhaarreess ((RRuuppeeeess ))

5500,,551133,,880000 50,513,800 ordinary shares of Rs. 10 550055,,113388,,000000 505,138,000 
each fully paid in cash

5500,,551133,,880000 50,513,800 550055,,113388,,000000 505,138,000 

1144..11 There were no movements during the reporting period.

1144..22 The Company has only one class of ordinary shares which carries no right to fixed income.

1144..33 The Company has no reserved shares for issuance under options and sales contracts.

AAuutthhoorriizzeedd 

This represents 54,537,900 (2007: 54,537,900) ordinary shares of Rs. 10 each amounting to Rs. 545,379,000.

1155 CCAAPPIITTAALL RREESSEERRVVEE

This represents premium of Rs. 5 per share received on public issue of  8,000,000 ordinary shares of Rs.10 each in 1994.
This reserve cannot be utilised except for the purposes mentioned under section 83 of the Ordinance.

22000088 22000077
((RRuuppeeeess ))

1166 SSUURRPPLLUUSS OONN RREEVVAALLUUAATTIIOONN OOFF 
PPRROOPPEERRTTYY,, PPLLAANNTT AANNDD EEQQUUIIPPMMEENNTT

Balance at beginning of year 222266,,004411,,111199 228,831,747 
Transferred to unappropriated profits in respect of incremental
depreciation charged during the year ((22,,779900,,662288)) (2,790,628)
Balance at end of year 222233,,225500,,449911 226,041,119 

1166..11 Surplus on revaluation of property, plant and equipment is in respect of leasehold land, which was revalued in 1999 and
2004 as disclosed in note 4.1. Due to revaluation of leasehold land, incidence of related deferred tax liability does not
arise.

22000088 22000077
NNoottee ((RRuuppeeeess ))

1177 LLOONNGG TTEERRMM FFIINNAANNCCIINNGG

From banking companies - secured 17.1 663366,,225500,,000000 513,650,002 
From related party - unsecured 17.2 -- 9,744,798 

663366,,225500,,000000 523,394,800 
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22000088 22000077
NNoottee ((RRuuppeeeess ))

17.1 From banking companies - secured

MCB Bank Limited - DF I 17.1.2 -- 50,000,000 
MCB Bank Limited - DF II 17.1.3 2200,,000000,,000000 60,000,000 
MCB Bank Limited - DF 17.1.4 8811,,225500,,000000 100,000,000 
Askari Bank Limited 17.1.5 110000,,000000,,000000 100,000,000 
Allied Bank Limited - DF I 17.1.6 330000,,000000,,000000 300,000,000 
Allied Bank Limited - DF II 17.1.7 -- 74,900,000 
Meezan Bank Limited 17.1.8 220000,,000000,,000000 -   

770011,,225500,,000000 684,900,000 
Less: Current portion 6655,,000000,,000000 171,249,998 

663366,,225500,,000000 513,650,002 

1177..11..11 The Company has fully availed all the above mentioned facilities except as stated in 17.1.8.

1177..11..22 This represented the Demand Finance obtained on markup basis at  KIBOR (3 months average ask side) plus 0.5% (no
cap, floor 5%) per annum, [2007: KIBOR (3 months average ask side) plus 0.5% ( no cap, floor 5%) per annum] calculated
on daily product basis. Principal and markup has already been paid in quarterly installments by February 05, 2008 against
the sanctioned limit of Rs. 200 million (2007: Rs. 200 million) and was secured by first pari passu hypothecation charge
on all present and future fixed and current assets (inclusive but not limited to stock and book debt) of the Company to
the extent of Rs. 555 million (2007: Rs. 555 million) to cover all facilities including  Demand Finance (DF) of Rs. 100 million
(2007: Rs. 100 million), DF I of Rs. 200 million (2007: Rs. 200 million), DF II of Rs. 120 million (2007: Rs. 120 million) and
short term borrowings of Rs. 20 million (2007: Rs. 20 million) respectively.

1177..11..33 This represents Demand Finance obtained on markup basis at KIBOR (3 months average ask side) plus 0.5% spread reset
on first working day of each calendar quarter (no cap, floor 5%) per annum [2007:KIBOR (3 months average ask side)
plus 0.5% (no cap, floor 5%) per annum] calculated on daily product basis and repayable in 12 equal quarterly
installments against the sanctioned limit of Rs. 120 million (2007: Rs.120 million). The financing is repayable by December
13, 2008 and is secured as stated in note 17.1.2.

1177..11..44 This represents Demand Finance (DF)  of Rs. 100 million on markup basis at KIBOR (3 months average) plus 1.25%
[2007:KIBOR (3 months average) plus 1.25%)] per annum, calculated on daily product basis and repayable in 16 equal
quarterly installments against the sanctioned limit of Rs. 100 million (2007: Rs.100 million). The financing is repayable by
August 08, 2011 and is secured as stated in note 17.1.2. 

1177..11..55 This represents Term Finance  obtained on markup basis at 3 months KIBOR plus 1% (2007: 6 months KIBOR  plus 2%)
per annum. The finance is repayable in 5 equal half yearly installments (2007: 8 equal half yearly installments) against a
sanctioned limit of Rs. 100 million (2007: Rs 100 million). The financing is repayable by May 11, 2011 and is secured by
first pari passu charge over the fixed assets of the Company for Rs. 133.33 million. 

1177..11..66 This represents Demand Finance (DF1) obtained on markup basis at 3 months KIBOR plus 1% (2007: 6 months KIBOR
plus 2%) per annum. This finance is repayable in 14 equal quarterly installments against sanctioned limit of Rs. 300 million
(2007: Rs. 300 million). The financing is repayable by July 10, 2013 and is secured by first pari passu charge on all
present and future fixed and current assets of the Company, with 25% margin. The first installment becomes repayable
on April 10, 2010.

1177..11..77 This represented Demand Finance (DFII) of Rs. 75 million obtained on markup basis at 3 months KIBOR plus 2% (2007: 3
months KIBOR plus 2%) per annum. This has been fully repaid during the year and  was secured by first pari passu charge
over present and future current assets of the Company to the extent of Rs 100 million (2007: Rs. 100 million). 

1177..11..88 This represents Diminishing Musharakah facility obtained on profit rate basis at 3 months KIBOR plus 1.35% and 3 months
KIBOR plus 1.00%  [2007:Nil] per annum of Rs. 100 million each [2007: Nil]. This facility is  repayable in  6 equal half yearly
installments against the availed facility of Rs. 200 million out of the sanctioned limit of Rs. 400 million (2007: Nil). The
financing is repayable by June 10, 2012 and is secured by first pari passu charge on all present and future fixed assets
of the Company amounting to Rs. 534 million. The first installment becomes repayable from December 10, 2009.

1177..22 This represented amounts received from Shifa Foundation, having common directorship with the Company, against
construction of building and setting up of in-patients medical facilities for Foundation beds rented out to Shifa College of
Medicine, a project of Shifa Foundation. The aggregate amount of financing provided, which did not carry mark up, had
been fully adjusted during the year.

                                                                                                         



22000088 22000077
NNoottee ((RRuuppeeeess ))

1188 LLIIAABBIILLIITTIIEESS AAGGAAIINNSSTT AASSSSEETTSS SSUUBBJJEECCTT 
TTOO FFIINNAANNCCEE LLEEAASSEE

Al-baraka Islamic Bank 18.2 -- 831,529 
Askari Leasing Limited 18.3 1122,,771111,,336699 15,992,801 
Meezan Bank Limited 18.4 22,,336666,,002222 5,976,618 
Bank AL Habib Limited 18.5 11,,555577,,449966 -   

1166,,663344,,888877 22,800,948 
Less: Current portion 88,,229999,,004499 9,206,326 

88,,333355,,883388 13,594,622 

1188..11 Overdue rentals in certain agreements are subject to additional charge at the rate of 20% to 36% (2007: 20% to 36%)
per annum. Taxes, repairs, replacement and insurance costs are borne by the Company.

The Company intends to exercise its option to purchase the above assets upon completion of the lease period.

1188..22 This represented the vehicles acquired under finance leases/ ijara financing from the bank. The financing rate used as
discounting factor is 7.99% (2007: 7.99%) per annum. The Company has exercised its option to purchase the above
assets upon completion of the lease period.

22000088 22000077
((RRuuppeeeess ))

The amounts of payments and the periods
in which these were due are as follows:

Within one year 838,994 
After one year but not more than five years -   
Total minimum lease payments -- 838,994 

Less: Amount representing finance cost 7,465 
Present value of minimum lease payments -- 831,529 

Less: Due within one year -- 831,529 
Balance due after one year but not more than five years --   -   

1188..33 This represents the vehicles and medical equipment acquired under finance leases from the leasing company. The
financing rate used as discounting factor ranges from 12.23% to 15.50% (2007: 12.23% to 14%) per annum. 

The amounts of future payments and the periods in which these will be due are as follows:

Within one year 66,,551166,,774411 6,257,332 
After one year but not more than five years 77,,992277,,337711 12,746,915 
Total minimum lease payments 1144,,444444,,111122 19,004,247 

Less: Amount representing finance cost 11,,773322,,774433 3,011,446 
Present value of minimum lease payments 1122,,771111,,336699 15,992,801 

Less: Due within one year 55,,445555,,772244 4,764,201 
Balance due after one year but not more than five years 77,,225555,,664455 11,228,600 
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1188..44 This represents the electrical and biomedical equipment acquired under finance leases from the bank. The financing rate
used as discounting factor is KIBOR plus 1.90% (2007: KIBOR plus 1.90%) per annum. 

The amounts of future payments and the periods in which these will be due are as follows:

22000088 22000077
((RRuuppeeeess ))

Within one year 22,,440077,,117788 3,991,976 
After one year but not more than five years -- 2,407,177 
Total minimum lease payments 22,,440077,,117788 6,399,153 

Less: Amount representing finance cost 4411,,115566 422,535 
Present value of minimum lease payments 22,,336666,,002222 5,976,618 

Less: Due within one year 22,,336666,,002222 3,610,596 
Balance due after one year but not more than five years -- 2,366,022 

1188..55 This represents vehicles acquired under finance leases from the bank. These vehicles are under hypothecation of the
bank amounting to Rs.1.89 million. The financing rate used as discounting factor is 14.50%  (2007: Nil) per annum. 

Taxes, repairs, replacement and insurance costs are borne by the Company. 

The amounts of future payments and the periods in which these will be due are as follows:

22000088 22000077
NNoottee ((RRuuppeeeess ))

Within one year 661177,,440000 -   
After one year but not more than five years 11,,114499,,995500 -   
Total minimum lease payments 11,,776677,,335500 -   

Less: Amount representing finance cost 220099,,885544 -   
Present value of minimum lease payments 11,,555577,,449966 -   

Less: Due within one year 447777,,330033 -   
Balance due after one year but not more than five years 11,,008800,,119933 -   

1199 DDEEFFEERRRREEDD LLIIAABBIILLIITTIIEESS

Deferred credit - long term portion 19.1 -- 9,438,946 
Deferred taxation 19.2 221155,,559944,,554422 145,540,921 

221155,,559944,,554422 154,979,867 

                                                                                                                   



1199..11 This represents the deferred liability for biomedical equipment acquired through long term deferred credit.

22000088 22000077
NNoottee ((RRuuppeeeess ))

Opening balance 2288,,333377,,229922 37,776,238 
Payment during the year ((2200,,665577,,550055)) (9,438,946)
Exchange loss 22,,886600,,221133 -   

1100,,554400,,000000 28,337,292 
Transferred to current portion ((1100,,554400,,000000)) (18,898,346)

-- 9,438,946 

1199..22 Deferred tax liability 19.2.1 225544,,559900,,338888 193,349,119 
Deferred tax asset 19.2.2 ((3388,,999955,,884466)) (35,560,587)
Deferred tax asset on carried forward losses 19.2.3 -- (12,247,611)
Net deferred tax liability 221155,,559944,,554422 145,540,921 

1199..22..11 Deferred tax liability arising due to:

Accelerated depreciation allowance 225511,,111188,,335566 191,203,399 
Finance lease arrangements 33,,447722,,003322 2,145,720 

225544,,559900,,338888 193,349,119 

1199..22..22 Deferred tax asset arising due to:

Employees' benefits ((1133,,334400,,888855)) (20,352,862)
Specific provisions ((99,,009933,,990077)) (15,207,725)
Excess of turnover tax over normal tax ((1166,,556611,,005544)) -   

((3388,,999955,,884466)) (35,560,587)

1199..22..33 Brought forward tax losses have been fully utilised.

2200 TTRRAADDEE AANNDD OOTTHHEERR PPAAYYAABBLLEESS

Creditors 116699,,224444,,333366 166,408,919 
Murabaha facility - secured -- 20,000,000 
Accrued liabilities 4444,,665555,,117766 33,056,772 
Advance payments 885500,,770044 141,596 
Compensated absences 1100,,992211,,777788 10,643,872 
Medical consultants' charges 3388,,885588,,221133 34,390,405 
Payable to related parties - unsecured 20.1 11,,880066,,777711 1,665,093 
Security deposits 20.2 1111,,225555,,009999 8,476,539 
Unclaimed dividend 88,,004433,,995522 7,235,133 
Retention money 22,,006644,,665555 4,319,000 
Payable to Shifa International Hospitals Limited 
(SIHL) Employees' Gratuity Fund 20.3 3388,,111166,,881133 39,252,689 

Current portion of long term deferred credit 19.1 1100,,554400,,000000 18,898,346 
333366,,335577,,449977 344,488,364 

2200..11 This represents amount payable to Tameer-e-Millat Foundation and Shifa Foundation, having common directorship with
the Company. Maximum amount due at the end of any month was Rs. 513,969 (2007: Rs. 742,018) and Rs.1,656,935
(2007: Rs. 3,483,719) respectively.

2200..22 These represent customers' and employees' security deposits and are repayable on termination of their respective
agreements.

2200..33 The amounts recognised in the balance sheet are determined as follows:
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22000088 22000077
((RRuuppeeeess ))

Present value of funded obligation 5577,,440077,,222255 56,016,830 
Fair value of plan assets ((1122,,227733,,556666)) (7,780,756)
Unrecognised actuarial losses ((88,,110077,,889944)) (8,983,385)
Benefits payable to outgoing members 11,,009911,,004488 -   

3388,,111166,,881133 39,252,689 

2200..33..11 Charge for the year:
Current service cost for the year 1133,,558811,,885577 13,509,026 
Interest cost 55,,660011,,668833 4,353,511 
Expected return on plan assets ((777788,,007766)) (598,667)
Actuarial losses charge 556633,,661177 864,119 

1188,,996699,,008811 18,127,989 

2200..33..22 The charge has been allocated as follows:

Salaries, wages and benefits 1188,,884411,,334411 17,045,321 
Capital work in progress 112277,,774400 1,082,668 

1188,,996699,,008811 18,127,989 

2200..33..33 Movement in the liability recognised in the balance sheet:

At the beginning of year 3399,,225522,,668899 32,307,318 
Amount recognised during the year - as shown above 1188,,996699,,008811 18,127,989 
Payments during the year ((2200,,110044,,995577)) (11,182,618)
At the end of year 3388,,111166,,881133 39,252,689 

2200..33..44 Movement in the fair value of plan assets:

At the beginning of year 77,,778800,,775566 6,651,850 
Expected return on plan assets 777788,,007766 598,667 
Payments during the year 2200,,110044,,995577 11,182,618 
Benefits paid during the year ((1144,,005555,,000033)) (10,370,720)
Actuarial loss on plan assets ((22,,333355,,222200)) (281,659)
At the end of year 1122,,227733,,556666 7,780,756 

2200..33..55 Plan assets comprise of:

Alfalah GHP Income Multiplier Fund 55,,005599,,110044 -   
Term Deposit Receipts 33,,006666,,118811 7,324,417 
Cash and bank balances 44,,114488,,228811 456,339 

1122,,227733,,556666 7,780,756 

22000088 2007
2200..33..66 The principal actuarial assumptions used were as follows:

Discount rate 1122%% 10%
Expected rate of increase in salary 1111%% 9%
Expected return on plan assets 1100%% 9%
Mortality rate

EEFFUU 11996611--6666 MMoorrttaalliittyy TTaabbllee 
Average expected remaining working life time of employees 66 yyeeaarrss 6 years 
Estimated charge to profit and loss account for the next year (Rupees) 1188,,553311,,555511 17,115,670

                                                                                                                                                                                                                  



20.3.7 The present value of the defined benefit obligation, the fair value of the plan assets and the surplus or deficit in the plan
for the current annual period and previous four annual periods are mentioned hereunder:

22000088 22000077 22000066 22000055 22000044
RRuuppeeeess((‘‘000000))

Present value of the defined benefit
obligation 5577,,440077 56,017 48,372 34,234 26,822
Fair value of the plan assets 1122,,227744 7,781 6,652 - -
Surplus 4455,,113333 48,236 41,720 34,234 26,822

Experience adjustments arising:
-on defined benefit obligations ((22,,664477)) (456) 6,971 2,401 2,435
-on plan assets ((22,,333355)) (282) - - -

22000088 22000077
NNoottee ((RRuuppeeeess ))

2211 MMAARRKKUUPP AACCCCRRUUEEDD

Long term financing - secured 1155,,448866,,777722 14,391,936 
Liabilities against assets subject to finance lease 112233,,990000 172,979 
Running finance facilities - secured 9900,,884455 3,815,753 

1155,,770011,,551177 18,380,668 
2222 SSHHOORRTT TTEERRMM BBOORRRROOWWIINNGGSS

Running finance facility - secured
MCB Bank Limited 22.1 -- 10,173,328 
Askari Bank Limited 22.2 -- 100,743 

-- 10,274,071 

2222..11 Short term running finance facility has been availed from the bank under markup arrangements. This carried markup at
the rate of KIBOR plus 1.25% (2007: KIBOR plus 1.25%) (no cap, floor 5%) per annum repayable quarterly, calculated on
daily product basis. The aggregate sanctioned limit of facility was Rs. 20 million (2007: Rs. 20 million). The facility was
secured as stated in note 17.1.2.

2222..22 Short term running finance facility availed from Askari Bank Limited (formerly Askari Commercial Bank Limited) under
markup arrangements and carried markup at the rate of 3 months average KIBOR plus 0.8% (2007: 3 months average
KIBOR plus 1.50%) per annum. 3 months average KIBOR was set at the beginning of each calendar quarter for the markup
due at the end of that quarter. The markup was calculated on daily product basis payable quarterly. The aggregate
sanctioned limit of the facility was Rs. 25 million (2007: Rs. 25 million). The facility was secured by first pari passu charge
over present and future current assets of the Company for Rs. 33.67 million.

2222..33 The aggregate unavailed short-term borrowing facilities available amounted to Rs. 120 million (2007: Rs. 34.725 million).
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2233 CCOONNTTIINNGGEENNCCIIEESS AANNDD CCOOMMMMIITTMMEENNTTSS

2233..11 CCoonnttiinnggeenncciieess

Claims against the Company and/or potential exposure not acknowledged as debts:

22000088 22000077
NNoottee ((RRuuppeeeess ))

Patients 23.1.1 2277,,886666,,000000 31,866,054 
Water and Power Development Authority-WAPDA 23.1.2 3388,,225555,,884466 38,255,846 
Capital Development Authority (CDA) 23.1.3 1100,,772233,,009911 10,723,091 
Contractor 23.1.4 66,,004400,,881100 6,040,810 
Letter of guarantee 23.1.5 55,,000000,,000000 5,000,000 

2233..11..11 This represents claims lodged by patients and their heirs against the Company for alleged negligence on part of the
consultants/doctors. The management is contesting the claims which are pending in courts and believes that the
contention of the claimants will not be successful and no material liability is likely to arise. 

2233..11..22 This represents claim by WAPDA based on unilateral change of electricity tariff package applicable to the Company from
C-2 to A-2 with effect from December 1994 without any prior notice. The Honourable Lahore High Court after due
consideration of the case referred the matter to Chief Executive Officer, Islamabad Electric Supply Company Limited (CEO,
IESCO). After having a meeting with CEO, IESCO, the Company filed contempt of court petition before the Honourable
Lahore High Court which was dismissed, against which the Company filed an application for the restoration of contempt
of court petition before the Honourable Lahore High Court to pass an interim injunction. 

IESCO challenged the order of the Honourable Lahore High Court and took the matter in the Honourable Supreme Court
of Pakistan. The Company has deposited disputed amount of Rs. 37 million with the registrar of Supreme Court of Pakistan
as per direction of the Honourable Supreme Court. The Company had filed a complaint before NEPRA and also writ
petition before Islamabad High Court, Islamabad. The management firmly believes that the matter will be resolved in
favour of the Company. 

2233..11..33 This represents demands against notices received from CDA for conservancy charges of Rs. 776,742 and property tax
of Rs. 9,946,349 on the area of plot and construction raised thereon. During 2001, the Honourable Lahore High Court,
Rawalpindi Bench, allowing the petition directed the Company to refer the matter to Director Revenue, CDA / competent
authority for deciding the same. Although, the Company has previously paid an amount of Rs. 2,423,584 according to its
estimates against the above demands, which were considered as part payment by CDA. The matter was referred to Board
of CDA, the Board has rejected the representation filed by the Company. Against this rejection, petition is pending before
the Honourable Islamabad High Court, Islamabad. The management believes that the matter will be resolved in favour of
the Company. 

2233..11..44 This represents suit lodged by a contractor for recovery of claims. The management believes that the suit will be decided
in favour of the Company.  

2233..11..55 A letter of guarantee amounting to Rs. 5.0 million (2007: Rs. 5.0 million) issued by bank in favour of Sui Northern Gas
Pipelines Limited (SNGPL).

22000088 22000077
((RRuuppeeeess ))

2233..22 CCoommmmiittmmeennttss

2233..22..11 Capital expenditure contracted 77,,002277,,998800 3,158,212 

2233..22..22 Letters of credit   2222,,992266,,221122 5,053,057 

                                                                                     



22000088 22000077
NNoottee ((RRuuppeeeess ))

2244 NNEETT RREEVVEENNUUEE 

Inpatients 774444,,995533,,225599 610,420,061 
Outpatients 441122,,889966,,773300 312,810,021 
Pharmacy 440099,,225577,,110011 323,142,988 
Cafeteria 7733,,668899,,773333 59,632,156 
Rent of building from related parties 24.1 1177,,111100,,112288 14,715,296 
Other services 1111,,114433,,111188 3,929,394 

11,,666699,,005500,,006699 1,324,649,916 
Less: Discounts 1166,,559900,,772266 16,349,433 
Net revenue 11,,665522,,445599,,334433 1,308,300,483 

2244..11 This represents rental income on operating leases from related parties.

2255 OOTTHHEERR OOPPEERRAATTIINNGG IINNCCOOMMEE 

Income from financial assets:
Profit on investments and bank deposits 44,,221155,,440033 4,557,307 
Gain on foreign currency translations -- 26,446 

Income from other than financial assets:
Gain/(loss) on sale of property, plant and equipment 11,,002299,,999955 (41,530)

Liabilities written back 11,,449977,,880011 -   
Miscellaneous income 25.1 55,,448877,,003344 3,287,014 

1122,,223300,,223333 7,829,237 

2255..11 This represents sale of Shifa News (magazine of Shifa Publications), advertisement income from Shifa News and sale of
scrap.

22000088 22000077
NNoottee ((RRuuppeeeess ))

2266 OOPPEERRAATTIINNGG CCOOSSTTSS

Medicines consumed 333344,,554466,,114499 271,126,275 
Supplies consumed 333300,,661199,,664444 284,029,486 
Salaries, wages and benefits 26.1 336688,,229955,,887766 301,832,631 
Utilities 6688,,990011,,110022 50,144,930 
Communication 88,,770000,,889966 7,547,241 
Traveling and conveyance 44,,553333,,887733 4,384,157 
Printing and stationery 1177,,774422,,006633 14,918,572 
Repairs and maintenance 4400,,886633,,995577 31,787,620 
Auditors' remuneration 26.2 885500,,000000 750,000 
Legal and professional 66,,999900,,779911 1,167,541 
Rent 1100,,006622,,442233 6,821,290 
Rates and taxes 22,,119922,,224488 1,931,165 
Advertising and sales promotion 88,,994488,,771133 7,113,004 
Fee, subscription and membership 11,,883333,,443399 1,396,308 
Equipment rentals 117711,,992200 431,119 
Contract payments 33,,774400,,442200 3,383,749 
Cleaning and washing 1100,,663377,,774444 8,699,078 
Insurance 33,,444477,,557777 2,585,820 
Director’s fee 33.2 448800,,000000 240,000 
Property, plant and equipment written off 26.3 112211,,224422 1,347,605 
Provision for doubtful debts 441166,,990088 9,804,315 
Depreciation/amortization 4.4 111122,,338855,,778800 87,684,215 
Donation 26.4 55,,000000,,000000 5,000,000 
Other expenses 33,,229999,,110099 2,900,690 

11,,334444,,778811,,887744 1,107,026,811 
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2266..11 This includes employee retirement benefits (gratuity expense) of Rs. 18,841,341 (2007: Rs. 17,045,321), expense for
accumulating compensated absences of Rs. 2,706,789 (2007: Rs. 1,876,145) and provision for bonus to employees Rs.
25,000,000 (2007: Rs. 15,000,000).

22000088 22000077
((RRuuppeeeess ))

2266..22 AAuuddiittoorrss'' rreemmuunneerraattiioonn
Audit fee 555500,,000000 475,000 
Half yearly review fee 222255,,000000 200,000 
Out of pocket expenses 7755,,000000 75,000 

885500,,000000 750,000 

2266..33 These represent assets written off that are determined to be irrepairable after carrying out detailed physical verification
exercise by the management. 

2266..44 This represents the donation given to Shifa Foundation (related party having common directorship). Besides this, none of
the directors and their spouses have any interest in donee institution.

22000088 22000077
NNoottee ((RRuuppeeeess ))

2277 FFIINNAANNCCEE CCOOSSTT
Markup on:

Long term loans 7722,,883344,,442233 53,995,086 
Liabilities against assets subject to finance lease 22,,220000,,223377 2,911,415 
Running finance and murabaha facilities 77,,004455,,116611 7,181,367 

Credit card payment collection charges 11,,666655,,778877 1,600,392 
Loss on foreign currency translations 22,,990066,,779944 -   
Bank charges and commission 334433,,558866 671,525 

8866,,999955,,998888 66,359,785 

2288 PPRROOVVIISSIIOONN FFOORR TTAAXXAATTIIOONN

Current 12 88,,117766,,774466 7,203,690 
Deferred 7700,,005533,,662222 21,436,908 

7788,,223300,,336688 28,640,598 

2288..11 The relationship between tax expense and accounting profit has not been presented in these financial statements as the
total income of the Company attracts minimum tax under section 113 of the Income Tax Ordinance, 2001.

2288..22 The Commissioner Income Tax (CIT) by exercising powers under section 177 of the Income Tax Ordinance, 2001 had
selected the returns for the tax years 2003, 2004 and 2005 for the tax audits, in consequence thereof the Taxation
Officer (TO) has passed assessment orders  under section 122(1) of the Income Tax Ordinance, 2001. The Company has
appealed before Commissioner Income Tax - Appeals (CIT[A]) against orders passed by TO for the said years. CIT[A] has
passed the order and directed the TO to make necessary adjustments in his previous orders. Returns for tax years 2006
and 2007 filed are deemed to be assessment orders u/s 120(1) of Income Tax Ordinance, 2001.

                                                                                                                   



22000088 22000077
((RRuuppeeeess ))

2299 EEAARRNNIINNGGSS PPEERR SSHHAARREE--BBAASSIICC AANNDD DDIILLUUTTEEDD

Profit after taxation 115544,,668811,,334466 114,102,526 

Weighted average number of ordinary NNuummbbeerr ooff sshhaarreess
shares in issue during the year

5500,,551133,,880000 50,513,800 

((RRuuppeeeess))

Basic and diluted earnings per share 33..0066 2.26 

2299..11 Basic earnings per share is calculated by dividing the profit attributable to equity holders of the Company by the weighted
average number of shares in issue during the year. Diluted earnings per share is calculated to be same as basic earnings
per share as there are no potential ordinary shares outstanding which may have any dilutive effect.

3300 CCAAPPAACCIITTYY UUTTIILLIIZZAATTIIOONN

The actual inpatient room occupancy was 74,274 bed days (2007: 66,630 bed days) out of available 109,174 bed days
(2007: 97,807 bed days) during the operational year which comes to 68.03% of total capacity (2007: 68.12%). The under
utilization reflects the pattern of patient turnover which is beyond the management's control.

3311 RREELLAATTEEDD PPAARRTTIIEESS TTRRAANNSSAACCTTIIOONNSS

The related parties comprise of directors, major shareholders, key management personnel, SIHL Employees' Gratuity
Fund and the entities over which directors are able to exercise influence. The amounts due from and due to these
undertakings are shown under property, plant and equipment, trade debts, loans and advances, long term financing and
trade and other payables.  The remuneration of the chief executive, directors and executives is disclosed in note 33 to
these financial statements. Transactions with the related parties are given below:

22000088 22000077
NNoottee ((RRuuppeeeess ))

SShhiiffaa FFoouunnddaattiioonn 

Revenue from services earned by the Company 31.1 1166,,220033,,778833 13,209,615 
Revenue from rent and utilities 2233,,881111,,550033 20,972,251 
Lab services received by the Company 2244,,448866,,338866 21,097,138 
Expenses paid by and reimbursed to the Company 66,,000000,,000000 6,000,000 
Donation given by the Company 26.4 55,,000000,,000000 5,000,000 
Settlement of long term loan against receivables 17.2 99,,774444,,779988 -   

TTaammeeeerr--ee--MMiillllaatt FFoouunnddaattiioonn

Revenue from services earned by the Company 31.1 -- 6,000 
Revenue from rent and utilities 4433,,880000 43,800 
Other supplies to the Company 331122,,778800 -   

SSIIHHLL EEmmppllooyyeeeess'' GGrraattuuiittyy FFuunndd

Payments made by the Company during the year 20.3.3 2200,,110044,,995577 11,182,618 

3311..11 Revenue earned from related parties includes medical, surgical and clinical services rendered to referred inpatients and
outpatients, sale of medicines and provision of cafeteria services. 
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3322 FFIINNAANNCCIIAALL IINNSSTTRRUUMMEENNTTSS

3322..11 MMaarrkkuupp rraattee rriisskk mmaannaaggeemmeenntt

Markup rate risk arise from the possibility that changes in markup rates will affect the value of financial instruments. The
effective markup rates for the monetary financial assets and liabilities are mentioned in respective notes to the financial
statements.

Almost all of the Company's borrowings are based on floating rate of markup. This gives rise to cashflow risk due to
volatility in market markup rates. Financial assets are fixed markup based instruments and accordingly not exposed to
cashflow risk.

22000088 22000077 
IInntteerreesstt// NNoonn--iinntteerreesstt// TToottaall IInntteerreesstt// NNoonn--iinntteerreesstt// TToottaall
mmaarrkkuupp mmaarrkkuupp  mmaarrkkuupp mmaarrkkuupp
bbeeaarriinngg bbeeaarriinngg bbeeaarriinngg bbeeaarriinngg

((RRuuppeeeess)) 

FFiinnaanncciiaall aasssseettss:: 
Maturity up to one year 

Trade debts --   115533,,117799,,666644 115533,,117799,,666644 - 131,129,007 131,129,007 
Other deposits --   3377,,006600,,000000 3377,,006600,,000000 -   60,000 60,000 
Markup accrued  --   11,,008855,,335511 11,,008855,,335511 -   -   -   
Other financial assets 2255,,773333,,114488 --   2255,,773333,,114488 24,595,328 -   24,595,328 
Cash and bank balances 111166,,001144,,779911 5522,,559966,,778855 116688,,661111,,557766 65,377,639 60,187,641 125,565,280 

114411,,774477,,993399 224433,,992211,,880000 338855,,666699,,773399 89,972,967 191,376,648 281,349,615 
Maturity after one year- 
-and less than five years 
Long term deposits  33,,553388,,774411 55,,668866,,226600 99,,222255,,000011 3,538,741 2,228,810 5,767,551 
Maturity after five years --   --   -- -   -   -   

114455,,228866,,668800 224499,,660088,,006600 339944,,889944,,774400 93,511,708 193,605,458 287,117,166 
FFiinnaanncciiaall lliiaabbiilliittiieess:: 
Maturity up to one year 

Short term borrowings  --   --   -- 10,274,071 -   10,274,071 
Current portion of liabilities: 

Long term finance 6655,,000000,,000000 --   6655,,000000,,000000 171,249,998 -   171,249,998 
Liabilities against assets - 
-subject to finance lease 88,,229999,,004499 --   88,,229999,,004499 9,206,326 -   9,206,326 

Trade and other payables 1100,,554400,,000000 227788,,880066,,002288 228899,,334466,,002288 38,898,346 304,889,605 343,787,951 
Markup accrued --   1155,,770011,,551177 1155,,770011,,551177 -   18,380,668 18,380,668 

8833,,883399,,004499 229944,,550077,,554455 337788,,334466,,559944 229,628,741 323,270,273 552,899,014 
Maturity after one year- 
-and less than five years 

Long term financing 663366,,225500,,000000 --   663366,,225500,,000000 513,650,002 -   513,650,002 
Liabilities against assets- 
-subject to finance lease 88,,333355,,883388 --   88,,333355,,883388 13,594,622 -   13,594,622 

664444,,558855,,883388 --   664444,,558855,,883388 527,244,624 -   527,244,624 
Maturity after five years 

Long-term financing --   --   --   -   9,744,798 9,744,798 
772288,,442244,,888877 229944,,550077,,554455 11,,002222,,993322,,443322 756,873,365 333,015,071 1,089,888,436 

OOffff bbaallaannccee sshheeeett iitteemmss:: 
Maturity up to one year 
Letters of credit --   2222,,992266,,221122 2222,,992266,,221122 - 5,053,057 5,053,057 
Commitments --   77,,002277,,998800 77,,002277,,998800 -   3,158,212 3,158,212 

--   2299,,995544,,119922 2299,,995544,,119922 -   8,211,269 8,211,269 
Maturity after one year 
Letter of guarantee --   55,,000000,,000000 55,,000000,,000000 -   5,000,000 5,000,000 

--   3344,,995544,,119922 3344,,995544,,119922 -   13,211,269 13,211,269 
3322..22 FFoorreeiiggnn eexxcchhaannggee rriisskk mmaannaaggeemmeenntt

Foreign currency risk arises mainly where receivables and payables exist due to transactions with foreign undertakings. However, the Company is not
exposed to any significant foreign currency risk. As at June 30, 2008, the total foreign currency risk exposure was Rs. 8,816,375 (2007: Rs. 26,992,397)
in respect of cash and bank balances and  foreign deferred credit.

                                                                                                                                                           



3322..33 CCaappiittaall mmaannaaggeemmeenntt 

The Company's objectives when managing capital are to safeguard the Company's ability to continue as a going concern
so that it can continue to provide returns for shareholders and benefits for other stakeholders, and to maintain a strong
capital base to support the sustained development of its business. In order to maintain or adjust the capital structure, the
Company may adjust the amount of dividend to ordinary shareholders. There were no changes to the Company's
approach to capital management during the year. 

3322..44 CCrreeddiitt rriisskk aanndd ccoonncceennttrraattiioonn ooff ccrreeddiitt rriisskk

Credit risk represents the accounting loss that would be recognised at the reporting date if counter parties fail to perform
as contracted. Out of the financial assets aggregating Rs. 394,894,740 (2007: Rs. 287,117,166), the financial assets
which are subject to credit risk, amount to Rs. 199,464,665 (2007: Rs. 136,956,558). The Company manages credit risk
in trade debts by limiting significant exposure to the customers not having good credit history. Furthermore, the Company
has credit policy in place to ensure that services are rendered to customers with an appropriate credit history.

3322..55 LLiiqquuiiddiittyy rriisskk  

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the availability of funding
through an adequate amount of committed credit facilities and the ability to close out market positions due to dynamic
nature of the business. Due to effective cash management and planning policy, the Company aims at maintaining flexibility
in funding by keeping committed credit lines available.

3322..66 FFaaiirr vvaalluuee ooff ffiinnaanncciiaall iinnssttrruummeennttss

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing
parties in an arms length transaction. The carrying values of all financial assets and liabilities reflected in the financial
statements approximate their fair values except investment held to maturity which are carried at amortized cost.

3333 RREEMMUUNNEERRAATTIIOONN OOFF CCHHIIEEFF EEXXEECCUUTTIIVVEE,, DDIIRREECCTTOORRSS AANNDD EEXXEECCUUTTIIVVEESS

The aggregate amount charged in these financial statements in respect of remuneration and allowances, including all
benefits, to chief executive, directors and executives of the Company are given below:

CChhiieeff EExxeeccuuttiivvee DDiirreeccttoorrss EExxeeccuuttiivveess
22000088 22000077 22000088 22000077 22000088 22000077

((RRuuppeeeess)) ((RRuuppeeeess)) ((RRuuppeeeess))

Managerial remuneration 77,,335500,,114488 5,155,316 1100,,880033,,008844 8,756,110 1100,,441199,,112255 6,858,555

Rent and utilities 884455,,445555 681,818 11,,666633,,663366 1,500,000 33,,332277,,115588 3,258,223

Bonus and incentives 440000,,000000 400,000 770000,,000000 700,000 886699,,446655 609,000

Gratuity -- 2,217,845 227744,,889988 393,026 448833,,332233 614,822

Medical insurance 3377,,333377 38,494 111122,,001111 115,482 222244,,331100 227,077

Leave encashment -- - -- - 4444,,338855 167,652

88,,663322,,994400 8,493,473 1133,,555533,,662299 11,464,618 1155,,336677,,776666 11,735,329

Number of person(s) 11 1 33 3 1100 8
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3333..11 The chief executive is provided with a Company maintained car, while another director and six executives availed car
facility.

3333..22 An amount of Rs. 480,000 (2007:Rs. 240,000) was paid to Mr. Sohail A. Siddiqi, during the year, being the fee for attending
the various committees and Board of Directors (BoD) meetings as approved by the BoD.

22000088 22000077
((RRuuppeeeess ))

3344 CCAASSHH GGEENNEERRAATTEEDD FFRROOMM OOPPEERRAATTIIOONNSS

Profit before taxation 223322,,991111,,771144 142,743,124 
Adjustments for:
Depreciation/amortization of property, plant and equipment 111122,,338855,,778800 87,684,215 
Provision for doubtful debts and advances 441166,,990088 9,804,315 
Property, plant and equipment written off 112211,,224422 1,347,605 
(Gain)/loss on sale of property, plant and equipment ((11,,002299,,999955)) 41,530 
Provision for compensated absences 22,,770066,,778899 1,876,145 
Provision for gratuity 1188,,884411,,334411 17,045,321 
Liabilities written back ((11,,449977,,880011)) -   
Loss/(gain) on foreign currency translations 22,,990066,,779944 (26,446)
Finance cost 8844,,008899,,119944 66,359,785 

Operating cash flows before movements in working capital 445511,,885511,,996666 326,875,594 
WWoorrkkiinngg ccaappiittaall cchhaannggeess::
(Increase)/decrease in current assets:

Stores, spare parts and loose tools 44,,770000,,552233 5,611,476 
Stock-in-trade ((1155,,002255,,992244)) (9,774,164)
Trade debts ((2222,,446677,,556655)) 8,188,629 
Loans and advances ((66,,336688,,668822)) 6,381,891 
Trade deposits and short term prepayments ((3333,,885577,,888833)) (4,277,699)
Markup accrued ((11,,008855,,335511)) -   
Other financial assets ((11,,113377,,882200)) (8,150,272)

(Decrease)/increase in trade and other payables ((11,,117788,,995511)) 96,021,043 
Cash generated from operations 337755,,443300,,331133 420,876,498 

3355 NNOONN--CCAASSHH TTRRAANNSSAACCTTIIOONNSS

There was an addition to property, plant and equipment during the year of Rs. 3,688,000 (2007: Nil) through finance
leases.

3366 FFIIGGUURREESS

Corresponding figures, wherever necessary, have been rearranged and reclassified for the purposes of comparison.
However, these are not considered material enough to be disclosed separately. 

Figures have been rounded off to the nearest Pak Rupee unless otherwise stated.

3377 EEVVEENNTT AAFFTTEERR BBAALLAANNCCEE SSHHEEEETT DDAATTEE

In respect of the current year, the directors proposed to pay cash dividend of Rs. 50,513,800 (2007: Rs. 50,513,800), @
Re. 1 per ordinary share of Rs. 10 each. The dividend is subject to the approval by the shareholders at the forthcoming
Annual General Meeting and has not been included as liability in these financial statements. This will be accounted for
subsequently in the year of payment. 

3388 DDAATTEE OOFF AAUUTTHHOORRIIZZAATTIIOONN FFOORR IISSSSUUEE

These financial statements were authorised for issue on September 09, 2008 by the Board of Directors of the Company.

CHIEF EXECUTIVE DIRECTOR
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NNoo.. ooff SSiizzee ooff hhoollddiinngg ooff sshhaarreess TToottaall sshhaarreess
sshhaarreehhoollddeerrss FFrroomm TToo hheelldd

31 1 100 2,496 
1456 101 500 721,470 

278 501 1,000 273,035 
243 1,001 5,000 609,052 

86 5,001 10,000 738,014 
44 10,001 15,000 536,946 
36 15,001 20,000 674,677 
16 20,001 25,000 358,097 
20 25,001 30,000 559,992 
13 30,001 35,000 406,810 
11 35,001 40,000 433,705 

7 40,001 45,000 295,678 
9 45,001 50,000 435,290 
6 50,001 55,000 313,155 
5 55,001 60,000 294,510 
4 60,001 65,000 249,875 
3 65,001 70,000 204,260 
4 70,001 75,000 293,082 
4 75,001 80,000 316,570 
3 80,001 85,000 247,510 
3 85,001 90,000 263,230 

14 95,001 100,000 1,398,500 
4 100,001 105,000 404,472 
1 105,001 110,000 107,012 
1 110,001 115,000 113,600 
1 115,001 120,000 115,210 
4 120,000 125,000 490,472 
4 125,001 130,000 506,155 
3 130,001 135,000 398,066 
4 135,001 140,000 548,562 
2 140,001 145,000 285,180 
2 145,001 150,000 297,968 
1 150,001 155,000 152,230 
1 155,001 160,000 159,600 
1 160,001 165,000 161,040 
1 170,001 175,000 170,300 
1 175,001 180,000 177,000 
1 185,001 190,000 187,500 
1 200,001 205,000 204,925 
3 205,001 210,000 622,325 
2 215,001 220,000 438,255 
1 225,001 230,000 227,700 
1 235,001 240,000 238,110 
2 240,001 245,000 487,900 
1 245,001 250,000 248,000 
1 265,001 270,000 266,560 
1 275,001 280,000 279,799 
2 285,001 290,000 571,027 
2 300,001 305,000 603,980 
1 305,001 310,000 306,800 
3 320,001 325,000 967,210 
1 335,001 340,000 335,810 
2 345,001 350,000 697,260 
1 350,001 355,000 354,370 
1 390,001 395,000 392,000 
1 400,001 405,000 402,100 
1 415,001 420,000 415,304 
1 430,001 435,000 433,400 
1 450,001 455,000 452,850 
1 455,001 460,000 459,320 
1 475,001 480,000 476,000 
1 495,001 500,000 500,000 
1 555,001 560,000 555,948 
1 630,001 635,000 633,280 
1 690,001 695,000 692,900 
1 950,001 955,000 953,961 
1 1,300,001 1,305,000 1,303,947 
1 1,635,001 1,640,000 1,637,832 
1 1,725,001 1,730,000 1,725,040 
1 1,760,001 1,765,000 1,763,250 
1 2,025,001 2,030,000 2,027,100 
1 2,185,001 2,190,000 2,185,091 
1 12,750,001 12,755,000 12,754,125 

22337722 5500,,551133,,880000 

              



CCaatteeggoorriieess ooff sshhaarreehhoollddeerrss NNuummbbeerr SShhaarreess hheelldd PPeerrcceennttaaggee

Individual 2338 34,616,697 68.529
Investment Companies 2 12,000 0.024
Joint Stock Companies 21 485,140 0.960
Financial Institutions 2 26,500 0.053
Foreign Companies 1 12,754,125 25.249
Others* 8 2,619,338 5.185

22337722 5500,,551133,,880000 110000..000000 

*Shifa Foundation 500 
*Trustees Saeeda Amin WAKF 10,000 
*Trustees Mohamad Amin WAKF 20,000 
*Islamabad Stock Exchange 290 
*Trustees First Habib Mod. RMO. Pro. Fund 5,000 
*Trustees Karachi Sherton Hotel Employees 500 
*Management Committee of Shifa Foundation 555,948 
*Management Committee of Tameer-e-Millat Foundation 2,027,100 

DDiisscclloossuurree iinn ccoonnnneeccttiioonn wwiitthh tthhee PPaatttteerrnn ooff SShhaarreehhoollddiinngg aass rreeqquuiirreedd bbyy tthhee CCooddee

NNaammee RReellaattiioonn//CCaatteeggoorryy NNoo.. ooff SShhaarreess HHeelldd PPeerrcceennttaaggee

Shifa Foundation Related party 500 0.001

Management Committee of Shifa Foundation -do- 555,948 1.101

Management Committee of Tameer-e-Millat Foundation -do- 2,027,100 4.013

Dr. Zaheer Ahmad CEO & Director 1,311,947 2.597

Dr. Zaheer Ahmad & Qasim Farooq Ahmad Jointly held with son 100,000 0.198

Mrs. Kulsoom Zaheer Ahmad W/o Dr. Zaheer Ahmad 100,000 0.198

Dr. Manzoor H. Qazi Director 954,961 1.890

Dr. Habib-Ur-Rehman Director 692,900 1.372

Mrs. Shahida Rehman W/o Dr. Habib-Ur-Rehman 12,150 0.024

Mr. Samiulla Sharief Director 293,591 0.581

Mr. Samiulla Sharief & Mr. Shoaib Ullah Sharief Jointly held with son 100,000 0.198

Mrs. Samina Sharief W/o Mr. Samiulla Sharief 29,820 0.059

Dr. Abdul Razaq Director 533,400 1.056

Mr. M. Owais Khanani Director 100,450 0.199

Dr. Saeed A. Bajwa Director 303,380 0.601

Dr. Mukhtar Nasir Director 64,500 0.128

M/s Muwaffaq Limited Company with 10% or more voting interest 12,754,125 25.249

(Nominee Directors of M/s Muwaffaq Limited are:

Mr. Sohail A. Siddiqi

Dr. Abdulaziz Sulaiman Abdulaziz Al Khereiji)

Syed Muneer Hussain Executive 1,000 0.002

PPaatttteerrnn ooff SShhaarreehhoollddiinngg
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