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DIRE('TORS' REPORT TO TIlE SIL\REIlOLDEHS

We are pleased to present the oo-audited~ coodensed finanoaI statements rS 'IW" aJI11liIlIY, for the
quMer eooed Man:h )1, 2009. These finanoaI statenents have been prepated ., ao:ordaoce with section 245 d
the Cor'Jllanies Ordinance, 1984.

Net sales for the period under report. at Rs.l,185 million, reconled a healthy growth of 35.49% over the
comparable period last year. As mentioned in our earlier reports also, the growth in net sales is mainly
attributable to volume growth as we were granted price increases for -hardship cases·, in tile last week. of
November 2008, on 4 products only, with the freeze on selUng prices since December 2001 continuing on the
remaining products. The sales growth above also induded net sales for vaceines private market business which,
as mentiOned in oor last report. !\as started functioning during the quarter under report and is expected to add
more value dUring the remaining quarters d the year ending December 31, 2009.

Gross margin as a percentaQe of net sales has reduced to 24.16% from 27.16% over the colTllilrative prior
period. The decrease in margins Is mainly due to depreciation of Pak Rupee against all hard currencies resulting
in higher cost of raw and packing materials, continued high inflation as well as Sfgnificant increases recorded in
all cost categories.

Distributioo and marketing expenses have il'lO"eased by 34.14% as compared to the comparative period last year;
howeve", as a % of net sales these have redoced from 21.97% to 21.75%. The cost increase in absolute terms is
mainly attributable to general inflation and increase in spending on advertising and promotional activities
necessary to invest in core and new products. Administrative expenses Increased by 26% over the
corresponding period last year, again mainly due to general inllaOOn.

Operating income for the perlOd includes gain on disposal d freehold land and building, located at Rawalpindi,
for an amount of Rs.<l9.63 million classified as non-aJrrent assets held for sale as at December 31, 2008.
Finance cost increased by 108.2Dllll over the Similar period last year, due to capital expenditure and high
borrowing costs ilthe preceOOg 1OOfths.

Profit before tax for the quarter ended has reduced by Rs.ll.<l39 mUlion over the comparative prior period
because d the reasons~ above.

We launched Apidra~ SoIoSTAR@(insulinglusine)tohelppatientswithTypel and Type 11 diabetes to
achieve thelr treatment targets. LantuS@ SoIoSTAR~ and Apidra@SoIoSTAR@iS the best combination d
i'lsuIn and easy to use pen that's easier tD injed.

Notwithstanding IKlforeseen events, we expect the sales growth ilthe remaining QUarters d 2009 tD be in ine
with the industry trend. However, due to adverse imp.:lct of devaluation of Pak Rupee and inflation, across the
board price increase is now essential for the Pharma industry. Industry representatives are in constant
engagement with the relevant government officials for this purpose.

On behalf of the Board of Directors, we would like to acknowledge the hard work put in by all the empfoyees of
the Company.

By order of the Board

~
SYED BABAR AU

Chairman

Karachi: April 22, 2009

TARIQ WAJID
Chief Executive



INTERIM CONDENSED SIATEMENT OF FI ANClAL POSITION
AS AT MARCH 31.2009

March 31, Oec;ember 31,
Note 2009 2008

___ Rupe&S in '000---
(Un..audited) (Audited)

NON-CURRENT ASSETS CLASSIFIED AS HELD FOR SALE

1,769,820

8,871

1,195,249
729

6,361
3,325

1,902,149

1,305,986
56.

5,765
3,509

40,522 40.912
1,196,416 1,104,944

140,811 151,951
26,199 24.188

111,734 40,585
83,749 135.252

294,159 269,802
7959 2,186

4

ASSETS

NON-CURRENT ASSETS

Fixed assets
Property plant and equipment
Intangible asset

Long-term loons
Long-term delXlsJts

CURRENT ASSETS
Stores and spares
Ste<:k-in-trade
Trade debts
Short term loans and advances
Trade deposits and short-term prepayments
Other receivables
T8ltation - payment less provision
Cash and bank balances

TOTAL ASSETS 3,217,175 2.984,355

EQUITY AND LlABILmes

SHARE CAPITAl AND RESERVES

SMfll capital
Authorised

10,000.000 Ordinary shares of RS.10 each

Issued, subscribed and paid-up

Reserves
Capital reSeNes
Revenue reserve

NON-eURRENT LIABILITY
Deferred taxation

CURRENT LIABILITIES
Trade and other payables
Accrued mark-up on short tenn borrowings
Short-tenn borrowings

CONTINGENCIES AND COMMITMENTS

TOTAL EQUITY AND L1ABILmES

100,000 100,000

96,448 96.448

SO,318

11
48,255

975,903 971,909
1,026,221 1,020,164
1,122,669 1.116,612

56,906 70,147

905,574 I 892,998 1
30,202 32,086

1102624 872,512
2,038,0400 1,797,596

3,217,915 2,984,355

The aMexed notes 1 to 11 form an integral part of these inlerWn oondensed financial statements.

SYED BABAR AU
Chairman

TARlQ WAJID
Chief Executive

Karachi: April 22, 2009



INTERIM CONDENSED STATEMENT OF COMPREHE SIVE INCOME
FOR THE FIRST QUARTER ENDED MARCH 31,2009 (UN-AUDITED)

NET SAlES

Cost of sales

GROSS PROFIT

Distribution and marXeting expenses

Administrative expenses

Other operating expenses

Other operating income

OPERATING PROFIT

Finance costs

PROFIT BEFORE TAXATlON

Taxation - CtJrrenl for the period

- Deferred

NET PROFIT FOR THE PERIOD

OTHER COMPREHENSIVE INCOME - net of tax

Employee benefit cost under IFRS 2 - "Share based Payment"

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD

BASIC EARNINGS PER SHARE (Rs. per share)

M.n:h 31, March 31,
2009 200.

--Rupees In '000--
(Restated)

1,185,439 874,922

(899,037) (637,263)

286,402 237,659

(257,784) (192,178)

(34,209) (27,149)

(9,(93) (2,642)

""" 21504
(245.105) (200,465)

41,297 37,194

(32,653) (17.111)

','" 20,083

c::J3,431
(10,954)

17,497 9,129

2,063 334

19,560 9,463

1.81 0.95

The annexed notes 1 to 11 foon an integral part of these interim condensed financial statements.

SYED BABAR AU
Chairman

Karachi: April 22, 2009

TARlQ WAJID
Chief Executive



INTERIM CONDENSED STATEMENT OF CASH F"L",O",W",S__
FOR THE FIRST QUARTER ENDED MARCH 31,2009 (UN-AUDITED)

Man:h 31, March 31,
Not. 2009 2008

__ Rupee. In '000-­
(R..tat.d)

CASH FLOWS FROM OPERATING ACTIVITIES

Cash (used in) I geMf8led from operations
F".,..nce costs paid
Income tax paid
Long-term Ioant (net)
Long-term deposits (net)

Net cash uHd In operating KlivItlH

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditulll
Sale proceeds from disposal of operating filled assels
Sale proceeds from disposal of noo-currenlassels classified
as held for sale

Net cash used In Investing activities

CASH FLOWS FROM FINANCING ACTIVmES

DMdends paid

NET DECREASE IN CASH AND CASH EQUIVALENTS

6 (80,918)
(34,537)
(29,345)...

(184)

(144,388)

(142,656)
5,535

",600

(78,621)

(1,330)

(224,339)

32,306
(32,847)
(24,015)

1,867

(22,689)

(57,710)

CASH AND CASH EQUIVALENTS AT BEGINNING Of THE PERIOD (870,326) (5040,083)

CASH AND CASH EQUIVAlENTS AT END OF THE PERIOD 7 (1,014,665) (597,793)

The annexed noles 1 to 11 form an integral part of these interim c:oodensed flr.ancial stalemef1ts.

SYED BABAR AU
Chairman

Karacbi: Apri122. 2009

TARIQ WAJID
Chief Executive



INTERIM CONDENSED STATEMENT OF CHANGES IN EQUITY
FOR THE FIRST QUARTER ENDED MARCH 31 ,2009 (UN-AUDITED)

Cap/llII RlHfWt Revenlll R'Ml'VtI..... DlfferenC<l of
•u~cri~ sha... c.pltal.., undor ICIMmo

Plld-up .... """ of arrangemenl.~. IlablHtI.. '" General Unappropriated
capital ""- IrtIIlgamalion ..... .~ _om Tolf,1

Ruplfl In '000

B.al.~ as IIJanu.ry I, 2008 ~ ... 5,935 18.000 17,036 &35,538 141,187 1,114.124

Total compr9heosive Income for!t'.e
period elided Mard1 31. 2008 '" 9,129 9,463

Filal dividend kw the )"ea' ended
December31, 2001 (42,437) (42,437)

Transfe< to (leIler<l1 'lIStIMI 100,000 (100,000)

S,IIIlC' u at March 31, 2008 ...... 5,935 18,000 .....!.!&ill.. 935,5~ 7,8$9~

Bala~ ult January 1, 2009 96,446 5,935 18,000 24,320 935,538 36.371 1.116.812

Total oompre/lol<lsiv Income for the
period ended March 31, 2009 2.063 17,491 19,560

Final dividerod fQr the year ended
D!lcember 31, 2006 (13,503) (13,503)

Balance all 01 Wardl31, 2009 ...... 5,935 18,000 :K.333 t35,S38 44,365~

The annexed notes 1 to 11 form an integral par1 of these interim condensed Iinanaal statements.

SYED BABAR All
Chairman

Karachi: April 22, 2009

TARIQ WAJID
Chief Executive



NOTES TO THE INTERIM CONDENSED FINANCIAL STATEMENTS
FOR THE FIRST QUARTER ENDED MARCH 31,2009 (UN-AUDITED)

1. THE COMPANY AND ITS OPERAnONS
The Company was i'lcorporated in Pakistan in 1967 under the Companies Act. VII of 1913. as a Public:
Umiled Company. The shares of the Company are listed on Karac::hi, Lahore and lslamabad StodI
Exchanges. 11 is eurrenlly engaged in the mal'lllfactJ.rtlg and selling 01 pharmaceutical ptOducts.

The regislefed ofIic:e oIlhe Company is located at Plot 23, Sedor 22, Korangi Industrial Area, KaracN.

2. BASIS OF PREPARATION
These intelYn condensed li'lancial statements are unaudited and are being~ 10 !he shatehold8l$
as I'8ql.bd under section 245 01 the Comparies 0rdin<InCe. 1984 and the~ ReglAations of KarileN.
Lahore and IsIamabad Sklck ExchMg8s and tIave been pntpared in acoord8nc:e with the requRments of
the InI8fTl8tiooal Ac:ooooliog Standard (!AS) - 34"lnteml FnanciaI Repormg", as appicab6ll in Pakistan.

The interim oondensed finanCial slalements do not irOJde aI the i'1fomIalion and disc:Iosools recp.*ed in
the amuaI financial statements. and $I'lOlAd be read in~ wiItllhe Cornpany's 8Ml.lallinanc:ial
statements for the year ended December 31, 2008.

3. SIGNIFICANT ACCOUKTlNG POLICIES
The accoonting policies adopted in the preparation cl these interim condensed &landlll statements 8Ie
the same as tho5e applied in the preparation of the amuaI finanCial statemenls of the Company for the

year ended Dec:ember 31, 2008.

lAS1, "Presentation 01 financial statements", iSSued in September 2007 nMses the existing !AS 1 and Is
effective !Tom January 1. 2009. It requires apart from changing the names of certain components of
I"wIancial statements, presentation 01 transactions wi1tl owners in the statement of chaoges in equity and
with /1OI'KlWfI8B in the comprenensive income statement. AdopIion of reYised standard mainly i'npacts
Ihe presentation of the financial statements.

March 31, December 31,
Note 2009 2008

_ Rupees In '000-
(Un-audlttdl (Audited)

... PROPERTY, PLANT AND EQUIPMENT - at cost

Operating fixed assets
Capital work-in-progress

4.1 633,427
672,559

1,305,986

644,858
550,391

1,195,249

4.1 Operating flxed ."ets
Following were the additions and dlsposals of fixed assets during the current perlod:

Accumulated
Additions Cosl OeprKlatlon

Rupees In '000

Plant and mac:hk'lery
Furniture and fixtures
Factoty and oIIice equlpmenls
Voh_

2,043
40

6.623 3,416
13,825 3,877

1,510

1,405
2,700



NOTES TO THE INTERIM CONDENSED FINANCIAL SIATEMENTS
FOR THE FIRST QUARTER ENDED MARCH 31,2009 (UN-AUDITED)

S. COHTlHGENClES AND COfrIIIIImlEKTS

Contingencies

5.1 BaM: glJill8lll8es. IIgg(808ting 10 Rs.74.338 1T6ln, as 1JI MardI ]1, 2009 (December 31, 2008:
Rs.69.328 1'l6:ln) have been given to the Collector of Customs .., respect of ,_emp6on of levies on
impoI1 01 specified~ materials sob;ect to the consumption 01 such rM materials wilhin the
~ period and to various 0lh8r parties.

5.2 There is 00 change In lhe status 01 other contingencies, as set out in!lOle 21.1 to \he annuallinaneial
statements oflhe Company /or \he year ended December 31,2008.

Commitments

5.3 Commitments In respect 01 capital expenditure contracted for as at March 31, 2009 all'(lUnted to
Rs.121.530 milOn (DeolImber 31, 2008: R$.209.76 milion).

5." Convmments for ren4M UI'lClet oper.lting lease agl eements In respect 01 vehides as 1JI
U3n:tl31. 2009ll1TO.l1'1led 10 Rs.2.381 rr.-on (December 31, 2008: Rs.3.520 rriIion). payable t:1'IfJ( the
nexlllvee yeatS IS ......:

IllIfd1 31,

""
o.c.mber 31,

2001

--RupMS In 'tlOO--
2009 1,496 2458
2010 108 108
2011 ,n 3M

2,381 3,S20

MlIn:h 31, M.n::h 31,
N~ 2009 2008

--Rupees in '000-­
(RestaWd)

6. CASH GENERATEO FROM OPERATIONS

Profit before taxation

Adjustment for ROfto(:ll,h charge••nd other items:
Depreciation I amol'lizalion
Gm on disposal of opera:tr,g fixed ISsets
Gain on disposal 01 non-<:I.lITeIlt assets dassified as held for &ale
Expenses arisWlg from equity MlllId share basad plans,..................
rII'IiInCiaI charges

WorU1g capUI~ 1.1

8,""

28,421
(1,874)

(49,629).'".'"32,653
!103,ntil

18

20,083

25.646
(3.505)

'"2,175
17,111

129,538)

32."



NOTES TO THE INTERIM CONDENSED FINANCIAL STATEME1\'1S
-- - --

FOR THE FIRST QUARTER ENDED MARCH 31.2009 (UN-AUDITED)

Match 31, March 31,
2009 2008

__Rupen in '000 --

(Restated)
6.1 Wortlng capital changes

Decrease I (increase) In current anets:

Stores and spares
Stoc;k..Jl)<-\Tade
Trade debts
Short-term loans and adval'lCes
Trade deposits and short-term p!tIpayments
Other receivables - rlet

(DKreaSll) In current lIabllltln:

Trade and other payables - net
(exduding accruaJs for ~narlCial charges and
unc:Iairned dividend)

1. CASH AND CASH EQUIVAlENTS

Cash and cash equivalents f;ompriM of the following items:

a. TRANSACTIONS WITH RELATED PARTIES

3"
(91,472)

11,140
(2,011)

(71,149)
52,011

(101,085)

12,641)
(103,726)

7,iS9
t1,102.62~

(1,094,665)

(1,309)
13,939
13,924
(8,747)
(2,643)

8,152
---23,316

(52,854)
(29.538)

3.392
(601,185)
(597,793)

Relaled parties comprise of associated uncIertaki"lgs, employees' pnMOenl ftm, employees' gratuity fund,
employees' pension fund, directors and key management personnel dine Company.

There are 110 transactions with key management pe!'SOI"IneI othef than~ the terms of employment

Details of transactions with related parti&s during the period wer8 8S follows:

~-""*' ~- Koy
.... _of __

Group __ ....

~_Illp,.....""- r ....__ Io_'~__

.-pMIto ~_ KoybI'_of __

~ --­~~ "",.. po<--.I
lll_ .....

,
~-

~. .~ "" •.m ..- Lm., _.- ~. .... :IN'- m.ll'l .... -., _.- ~ ~ ~ ~., -..,,,,-,"---- •= .,. .~. .~..,
~'"""'--

•.m .- 1.1.. 1.1.
~

~--'""
.... ...... --·_f..... .... un ~ ~..,-"'..,.--...... ,..,. 'Lm ..... .....

Further. !he impad: of benefits avaIIbIe to the ChIef Executive and oItwn recogr'llZ8d by the Comp<Iny WI the
expenses dunnglheperiod onaccountr:Ash8re-based payment plans aggregate Rs 0.597 (2008: Rs.O.626) mIIion
and Rs.l466 (2008: IIEl!}abve R$.0.292) million r8$p8dJV81y.



NOTES TO THE Il\'TERIM CONDE SED FINANCIAL STATEME1':TS
FOR THE FIRST QUARTER ENDED MARCH 31,2009 (UN-AUDITED)

9. OAre Of AUTHORJSAnoN FOR ISSUE

These inlerWn condensed ManciaI statements~ aultlorized for ISSUe on April 22. 2009 by the Board of
DiredOfS of the Company

10. COMPARATIVE FIGURES

Prior period figures have b&en rearranged as foHows 10< the purpose of comoarison for better presentation:

from

finance costs
Exchange losses - net

11. GENERAl.

To

Other operating expenses
E.change klsses . net

March 31, 2008
_ Rt. In '000 -

2.518

F"v-s~ in these intetWTI COfldensed Iinancial 5lat8m8IItS hive~ I'OUlded oft kI the neat8Sl
thousand rupees.

SYED BABAR All
Chairman

Kamchi: April 22, 2009

TARIQ WAJID
Chief E~ecutive
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