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CommiTmenT
We commit to creating value 
for our customers, our 
people, and our shareholders.

We uphold the highest 
standards of service and 
performance.

inTegriTy
We act With honesty.

We practise the highest 
ethical standards.

our mission
We provide reliable and efficient energy utility services to 
enhance the economy and the quality of life.

our Values
Passion
We take pride and oWnership in 
What We do.

Teamwork
We support, respect and trust 
each other.

We continually learn, and 
share ideas and knoWledge.
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the SingApoRe poweR gRoup

singapore power (sp) limited is a leading energy utility company in asia pacific. 
it owns and operates electricity and gas transmission and distribution businesses 
in singapore and australia. the sp group is wholly owned by temasek 
holdings (private) limited.

over a million industrial, commercial and residential customers in singapore 
benefit from sp’s world-class transmission, distribution and market support 
services. the sp networks in singapore are amongst the most reliable and 
cost-effective worldwide.

in australia, the sp group serves 2.8 million consumers through wholly-owned 
energy utility company Jemena and 51%-owned sp ausnet, which is publicly 
listed on the australian and singapore stock exchanges.

as one of singapore’s largest corporations, sp recorded revenue of s$8.7 billion  
and assets of s$32.4 billion in fy11/12.



reliaBle and 
resPonsiBle
Delivering a reliable energy supply to consumers 
is our top priority. We take pride in creating value 
for our customers through safe, cost-effective 
operations.

That’s how we help power the economy and 
enable activities of modern living, today and for 
generations to come.



Qwek yann leei grace (left) 
senior manager 
accounts & tax 

kamlesh s/o gope ramchand 
assistant director

security & emergency planning 



From The  
Chairman

for the financial year ending 31 march 2012, sp group recorded a net profit 
of s$930 million, compared to s$924 million in the previous year. excluding 
exceptional and non-recurring items, net profit increased by 8 per cent. the 
increase is due to lower financing cost and translation gains due to the strength 
of the australian dollar.
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total assets grew by s$1.3 billion to s$32.4 billion 
during the year as the group continues to invest in the 
electricity and gas networks in singapore and australia.

oPeraTional exCellenCe
the sp group continuously strives to provide essential 
utilities and services at a high level of reliability and 
quality.

in a 2011 benchmarking exercise conducted by 
independent consultant kema international, singapore 
topped 22 global cities in network performance. 
singapore achieved 0.31 minute per customer per year 
for system average interruption duration index (saidi), 
and 0.007 interruption per customer per year for 
system average interruption frequency index (saifi). 
the results showed that households and businesses in 
singapore experience the world’s shortest and fewest 
outages. they also enjoy competitive grid charges for 
electricity that are below the global average.  

gas network performance was also well within 
regulatory targets, with saidi and saifi of 0.04 
minute and 0.0004 interruption per customer per year 
respectively.

the results are a testimony of sp’s continuous 
commitment towards achieving the highest network 
efficiency, and the best value for customers.

in australia, sp ausnet and Jemena continued 
to upgrade infrastructure and improve operational 
efficiency and service quality so as to maintain their 
position as the premier utility service providers in 
their respective markets.

during the financial year ending 31 march 2012,
sp ausnet invested more than a$710 million in 
upgrading of transmission and distribution network 
facilities for electricity and gas, to improve safety, 
reliability and capacity of supply to consumers.

meanwhile Jemena celebrated 21 years of safe and 
reliable operation of the queensland gas pipeline 
(qgp). record volumes of conventional and coal 
seam natural gas were transported from the surat 
basin, denison trough and bowen basin to gladstone 
and rockhampton.

serViCe innoVaTion
during the year, sp services successfully upgraded 
and cut over to a new market support services 
licensee (mssl) it system. With the new system, 
sp services expanded current system capabilities 
to enhance customer service and operational 
effectiveness.

We also expanded our e-billing email alert 
service. customers on this service now receive 
a summary of their utilities charges monthly by 
email. they can log on to their online account to 
view bill details and make payment. With e-billing, 
customers can access their current and past utility 
bills anywhere, anytime, and opt to discontinue 
receiving paper bills.

since 2009, sp ausnet and Jemena have been 
installing smart meters as part of the victorian 
government’s mandated advanced metering 
infrastructure (ami) programme, to allow customers 
to better manage their power usage. as at the end 
of march 2012, 567,524 smart meters have been 
installed.

maJor deVeloPmenTs and ProJeCTs
sp will be building two cable tunnels 60m 
underground – the 18.5km north-south tunnel 
and the 16.5km east-West tunnel, to meet singapore’s 
future needs for power supply. planning for the 
development is progressing well. When completed, 
the tunnels will allow for faster and more efficient 
transmission cable installation and the replacement 
of 230kv circuits.
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Jemena was restructured into two independently 
managed operating units – an assets business 
retaining the Jemena brand and an engineering, 
construction and maintenance service provider 
known as Zinfra group.

sp ausnet launched a new safety initiative, 
missionZero, aimed at increasing safety awareness 
and improving safety performance. since the launch 
of this initiative, it has improved medical time injury 
frequency rate by 12 per cent and recordable injury 
frequency rate by 3 per cent.

Valuing our PeoPle
sp is committed to investing in our human capital to 
attract, retain and develop talent and enable all our 
staff to realise their full potential. during the year under 
review, sp invested s$1.9 million in various learning 
and development initiatives, with each staff receiving 
an average of 52 learning hours. to encourage life-long 
learning, sp worked closely with the union of power 
and gas employees (upage) to sponsor employees to 
pursue certificate or diploma programmes.

high potential employees from middle to senior 
levels were sponsored for executive development 
programmes such as temasek’s leaders! and global 
leaders! programmes to hone their leadership 
capabilities and widen their perspectives in today’s 
changing global business environment.

We enhanced our internship programmes, and 
continued to offer scholarships to deserving students 
who excelled academically and demonstrated strong 
leadership qualities.

sp also initiated a two-year engineering talent 
development programme aimed at building a pipeline 
of engineering talent. the programme provides 

opportunities for high-performing individuals to learn 
different aspects of our business operations across 
the organisation and to share best practices under 
the guidance of mentors.

in australia, sp ausnet continued to develop and 
up-skill its engineers. some of the key programmes 
implemented include queensland university of 
technology training for graduates, and powerline 
induction & White card training for all trainees and
graduates.

Jemena provided a wide range of programmes 
including field operational training, safety training, and 
management and leadership development. programmes 
were also developed for its supervisors, managers 
and senior leaders to develop people management 
capabilities and higher leadership competencies.

giVing BaCk To The CommuniTy
in fy11/12, sp raised more than s$890,000 for the 
singapore power heartware fund to benefit needy 
elderly under the community chest’s home help 
service programme. since the fund was launched 
in 2005, we have raised over s$6 million for our 
beneficiaries.

sp ausnet launched the community cornerstone 
programme, recognising and rewarding the volunteer 
efforts of employees. the programme rewards 
employees who provide services to their community 
by offering grants of a$500 each to the employee’s 
chosen organisation.

Jemena launched its corporate social responsibility 
platform 2011 in July. the platform formalised 
Jemena’s commitment to serve the community 
and deliver sustainable solutions for the 
environment.
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in aPPreCiaTion
i would like to express my appreciation to the board 
of directors for their unstinting support and guidance 
in contributing to the group’s achievements.

i also thank the management and staff for their 
dedication and commitment, without which the 
group’s successes would not have been possible.

i must acknowledge and recognise the support 
and contribution of upage as well as the unions 
representing our employees in australia. they have 
worked closely with management to sustain growth 
in the understanding that the interests of the group 
and workers are intertwined. my appreciation also 
goes to our business partners and customers for 
their continued support.

at the end of 2011, mr quek poh huat retired from 
the position of group chief executive officer. on 
behalf of the board and staff, i would like to thank 
poh huat for his dedication and contribution to sp. 
We are fortunate that he has agreed to remain as 
senior advisor to sp with effect from 1 January 
2012.

i also welcome mr Wong kim yin to the sp family. 
kim yin joined sp as group ceo (designate) 
on 1 november 2011 and officially took office on 
1 January 2012. With a strong track record of 
almost two decades working in various capacities 
in the energy sector, i am confident that kim yin 
will build on the strong foundation that has been 
laid and create a new chapter of growth and 
success for sp.

after 11 years, i retired as chairman on 30 June 2012. 
i leave with many happy memories, having worked 
with professionals whose dedication, cohesiveness 
and passion have established singapore power as the 
leading energy utility company in the asia pacific. sp’s 
achievements would not have been possible without 
the untiring efforts of our management and staff, 
support of business and industry partners and the 
cooperation of our unions. 

i am delighted to pass the baton to tan sri mohd 
hassan marican who took over the chairmanship of sp 
on 30 June 2012. he has been on the sp board since 
15 february 2011, and i leave with the confidence that 
he will lead sp to greater heights as a world-class 
utility company.

ng kee Choe
Chairman
30 June 2012
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FinanCial  
highlighTs

OPERATING
REVENUE
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grouP  
sTruCTure

singaPore oPeraTions
We own and operate the singapore electricity and gas 
transmission and distribution network. We also service 
consumers for their utility needs, through providing 
meter reading, billing, and customer service support.

SP PowerAssets owns the electricity transmission 
and distribution assets, while PowerGas owns the gas 
transmission and distribution assets.

SP PowerGrid manages the electricity and gas 
transmission and distribution networks owned by  
sp powerassets and powergas.

SP Services provides market support services to 
customers for electricity, gas, water and refuse removal, 
and facilitates electricity retail market competition.

SP Training and Consultancy Company provides 
consultancy and training, leveraging sp’s expertise in 
developing and operating energy utility infrastructure 
and businesses. 

SP Telecommunications provides telecommunication 
infrastructure services.

Singapore District Cooling is a joint-venture company 
providing chilled water service for air-conditioning of 
commercial buildings.

Power Automation is a joint-venture systems 
integration company providing power system control, 
smart grid/metering, protection system and substation 
automation solutions.

ausTralia oPeraTions
sp ausnet and Jemena form the two main arms of 
our business in australia. together, their presence 
spans eastern australia, and includes electricity and gas 
transmission and distribution ownership and operation, 
as well as related services.

SP AusNet owns and operates victoria’s primary 
electricity transmission network, an electricity 
distribution network in eastern victoria, and a gas 
distribution network in western victoria.

SPI Management Services is the management 
company operating the business of sp ausnet under a 
management services agreement.

Jemena owns and operates gas transmission pipelines, 
gas and electricity distribution networks in new south 
Wales, queensland and victoria. 

Zinfra Group provides engineering, operations, 
maintenance and construction services to Jemena and 
external clients.

SINGAPore oPerATIoNS AuSTrAlIA oPerATIoNS

sp poWerassets
sp training and 
consultancy company sp ausnet (51%)

poWergas sp telecommunications
spi management 
services

sp poWergrid
singapore district 
cooling (60%)

poWer automation (51%)sp services

Jemena

Zinfra
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Board oF 
direCTors

mr ng kee Choe

mr ng kee choe was the 
chairman of singapore power ltd 
from september 2000 to 30 June 
2012. he is the chairman of sp 
ausnet.

mr ng is also chairman of 
capitaland ltd, ntuc income 
insurance co-operative limited 
and president commissioner of pt 
bank danamon indonesia tbk.  
he is a director of singapore 
exchange ltd and fullerton 
financial holdings pte ltd. he is a 
member of the temasek advisory 
panel, and the international 
advisory council of china 
development bank, and chairman 
of tanah merah country club. 

mr ng was the vice-chairman of 
dbs group holdings, retiring from 
his executive position in July 2003 
after 33 years of service with 
dbs. he was conferred the public 
service star in 2001 and awarded 
the meritorious service medal at 
the 2012 national day awards.

Tan sri mohd  
hassan mariCan 

tan sri mohd hassan marican  
was appointed chairman of 
singapore power ltd on 30 June 
2012. he was appointed director 
on 15 february 2011.

tan sri hassan is a director of 
sembcorp industries ltd, sembcorp 
marine ltd, regional economic 
development authority of 
sarawak, sarawak energy berhad, 
lambert energy advisory ltd, mh 
marican advisory sdn bhd and 
conocophillips. he is also a senior 
international advisor of temasek 
international advisors, a subsidiary 
of temasek holdings. 

tan sri hassan was the president 
& ceo of malaysia’s petroliam 
nasional (petronas) from 
1995 until his retirement in 
february 2010 and has over 30 
years’ experience in finance and 
management. 

tan sri hassan holds an honorary 
doctorate from the university of 
malaya and is a fellow of the 
institute of chartered accountants 
in england and Wales.

mr alan Chan heng loon 

mr alan chan heng loon has 
been a director since June 2001. 
he is also the chairman of sp 
powerassets ltd and powergas ltd.

mr chan is the chief executive 
officer and a director of singapore 
press holdings ltd. he is the 
chairman of sph magazines 
pte ltd. he is also a member 
of the board of governors of 
the singapore-china foundation, 
the public service commission 
and lee kuan yew fund for 
bilingualism. he sits on the boards 
of mediacorp tv holdings pte ltd, 
mediacorp press ltd, singapore 
press holdings foundation ltd, 
tp ventures pte ltd, gmm times 
company ltd, opennet pte 
ltd, business china, magazines 
World sdn bhd, blu inc holdings 
malaysia sdn bhd, blu inc media 
sdn bhd and World association of 
newspapers – ifra.

mr chan was formerly the 
permanent secretary for the 
ministry of transport. he chaired 
the council that reviewed the code 
of corporate governance in 2012. 
mr chan was awarded the public 
administration medal (gold) in 2002 
and the meritorious service medal 
at the 2012 national day awards.
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mr eriC gwee TeCk hai 

mr eric gwee teck hai was a 
director from January 2001 till 
29 July 2011. he is a director of 
sp ausnet. 

mr gwee was formerly the 
chairman of sp services ltd, 
the board of governors for the 
institute of technical education 
and the public transport council. 
he was also formerly a director of 
Worleyparsons ltd and melbourne 
business school ltd.

mr gwee was awarded the public 
service star in 1994, public service 
star (bar) [bbm(l)] in 2004, and 
meritorious service medal in 2007.

mr ho Tian yee 

mr ho tian yee joined the board in 
may 2003. he is also a director of 
sp ausnet.

mr ho is the managing director 
of pacific asset management (s) 
pte ltd. he holds directorships in 
publicly-listed companies including 
fraser and neave, limited, dbs 
group holdings ltd and dbs 
bank ltd. he is also a director of 
fullerton fund management co ltd 
and was formerly the chairman of 
times publishing ltd.

mr ho was awarded the public 
service medal in 1997.

mr Tan Chee meng 

mr tan chee meng joined the 
board in august 2005. he is also 
a director of spi (australia) assets 
pty ltd. 

a senior counsel, mr tan is the 
deputy managing partner of 
Wongpartnership llp. mr tan 
sits on the boards of urban 
redevelopment authority, Jurong 
town corporation, mapletree 
commercial trust management ltd, 
st gabriel’s foundation, all saints 
home and Wopa services pte 
ltd. he is also the chairman of the 
school management committee of 
assumption english school.
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ProF Jeremy guy  
ashCroFT daVis am 

prof Jeremy guy ashcroft davis 
joined the board in august 2006. 
he is also a director of sp ausnet.

prof davis is the chairman of 
unsW professorial superannuation 
pty ltd and the deputy chairman 
of amWin management pty ltd. 
he is also a director of champ 
ventures pty ltd, australian 
institute of management nsW & 
act ltd and very small particle 
company ltd. 

he was the former amp society 
professor at the australian 
graduate school of management. 
prof davis spent 10 years as a 
management consultant with the 
boston consulting group. he was 
also chairman of aidc ltd and  
amdel holdings pty ltd and 
director of asian renewable 
energy management ltd.

mr BoBBy Chin  
yoke Choong 

mr bobby chin yoke choong joined 
the board in January 2006.

he is the chairman of singapore 
totalisator board and serves on 
the boards of the competition 
commission of singapore and 
singapore labour foundation. he 
is also a board member of various 
listed companies including oversea-
chinese banking corporation 
ltd, av Jennings ltd, yeo hiap 
seng ltd, ho bee investment 
ltd, sembcorp industries ltd and 
singapore telecommunications ltd. 
he was appointed to the council of  
presidential advisers in January 2010.

mr chin was the managing partner 
of kpmg singapore from 1992 to 
2005. he served as chairman of 
the urban redevelopment authority 
from april 2001 to march 2006. 

mr Choi shing kwok 

mr choi shing kwok joined the 
board in august 2006. he is 
the permanent secretary of the 
ministry of the environment and 
Water resources. he is also a 
director of sp powerassets ltd 
and powergas ltd.

formerly the permanent secretary 
of the ministry of transport,  
mr choi has had a long career 
in government and was awarded 
the meritorious service medal in 
2000 and the long service award 
in 2004 by the government of 
singapore. he has also received 
state awards from foreign 
governments. 
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mrs oon kum loon 

mrs oon kum loon joined the 
board in april 2010. she is also a 
director of sp powerassets ltd 
and powergas ltd.

mrs oon serves on the boards 
of keppel corporation ltd, keppel 
land ltd and keppel land china 
pte ltd. 

mrs oon has 30 years of extensive 
experience with dbs bank ltd, 
and held positions such as chief 
financial officer, managing 
director and head of group risk 
management.

mr Tan Puay Chiang 

mr tan puay chiang joined the 
board in april 2012. 

he is a board member of 
neptune orient lines ltd, keppel 
corporation ltd, and the energy 
studies institute at the national 
university of singapore.

mr tan was chairman, exxonmobil 
(china) investments co from 2001 
to 2007. during his 37-year career 
with mobil and later exxonmobil, 
he held extensive executive 
management roles in australia, 
singapore and the united states. 

mr ng yaT Chung 

mr ng yat chung was a director 
from april 2010 till 29 January 2012. 

mr ng is group president and 
chief executive officer of neptune 
orient lines ltd. he is the chairman 
of the board of trustees for the 
singapore institute of technology. 

mr ng was formerly a senior 
managing director at temasek 
holdings (pte) ltd and the chief 
of defence force in the singapore 
armed forces.
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mr wong kim yin 

mr Wong kim yin was appointed  
a director of singapore power ltd 
and its group chief executive 
officer on 1 January 2012. he 
is currently the chairman of sp 
powergrid ltd and a director of 
sp powerassets ltd, sp services 
ltd and powergas ltd. mr Wong 
is also the chairman of spi 
management services pty ltd and 
spi (australia) assets pty ltd.

mr Wong is a non-executive 
director of citic resources 
holdings ltd. 

mr. Wong was formerly senior 
managing director, investments 
at temasek international (pte) ltd, 
where he had been responsible 
for investments in various sectors, 
including the energy, transportation 
and industrial clusters. he also 
worked for the aes corporation, a 
global power company listed on the 
new york stock exchange. 

mr Quek Poh huaT 

mr quek poh huat was a director 
from november 2001 till 1 January 
2012. he was the group chief 
executive officer from may 2004 
till his retirement on 1 January 
2012. he continues to serve as 
senior advisor to the group.

mr quek is also a board director 
of singapore technologies 
engineering ltd and chairman of 
singapore technologies kinetics 
ltd. mr quek is singapore’s non-
resident ambassador to sweden. 

he was conferred the public 
service star award in 1994.
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CorPoraTe  
goVernanCe

report for the period 1 april 2011 to 31 march 2012

eThiCs & aCCounTaBiliTy
the sp board is committed to good corporate 
governance. the group adheres closely to the 
principles set out in the revised code of corporate 
governance 2005 (the code) for listed companies.

the company has adopted the code as its guide for 
best practice standards and put in place an internal 
framework to ensure good corporate governance in its 
business practices and activities. the Whistleblower 
policy, implemented since 2005, seeks to strengthen 
ethical business conduct in the group.

the group endeavours to enhance shareholder 
value by ensuring the highest standards of corporate 
governance, transparency, accountability and integrity.

seTTing direCTions
the board provides broad strategic directions for 
the group and undertakes key investment and 
funding decisions. in addition, the board ensures that 
management maintains a robust system of internal 
controls to protect the group’s assets and reviews the 
group’s financial performance. the board meets at 
least four times a year to review the group’s business 
performance. in the last financial year, the board 
met five times and held a board strategic review in 
november 2011.

aCCess To inFormaTion
the board is provided with relevant information prior to 
board meetings and on an ongoing basis. board papers 
include management financial reports, annual budgets 
and performance against budget, announcement of 
results, matters requiring the board’s decision, updates 
on key outstanding issues and disclosure documents 
as well as updates on new legislative developments.

newly-appointed board directors attend an orientation 
programme to familiarise themselves with the group’s 
business and governance practices. 

the board has separate and independent access 
to the senior management and the company 
secretaries. should the directors, whether as a group 
or individually, require independent professional advice 
to carry out their duties, the company will arrange 
to appoint, at the company’s expense, professional 
advisors to render due advice.

aCCounTaBiliTy
in presenting the annual financial statements to the 
shareholder, the board aims to provide the shareholder 
with a balanced and comprehensive assessment of the 
group’s position and prospects.

management provides the board with appropriately 
detailed management accounts of the group’s 
performance, prospects and a risk dashboard monthly.

there is a strong element of independence in the 
board composition with independent non-executive 
directors constituting more than two-thirds of the 
entire board during the financial year.

the independence of each director is reviewed 
annually by the nominating committee in accordance 
with the code.

the current size of 10 board members is appropriate 
for effective decision-making, taking into account 
the scope and nature of the group’s operations. 
collectively, the directors have a wealth of expertise 
and experience in the management of business at 
senior and international levels.
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Board CommiTTees
the sp board is supported by specialised board 
committees to facilitate effective supervision of 
management. these are the audit committee, the 
board risk management committee, the finance 
committee, the nominating committee and the staff 
development and compensation committee. 

as and when required for specific projects, special 
board steering committees and due diligence 
committees are formed to provide support and 
guidance to management.

sp ausnet, as a publicly-listed stapled entity on the 
australian securities exchange and the singapore 
exchange securities trading limited, has established 
its own audit and risk management committee, 
nomination committee, remuneration committee and 
compliance committee to ensure a high standard of 
corporate governance. 

audiT CommiTTee
the audit committee (ac) comprises four non-
executive directors, all of whom are independent 
directors as defined in the code. the board is of the 
view that the members of the ac have the financial 
management expertise and experience to discharge the 
ac’s responsibilities.

the main function of the ac is to assist the board in 
discharging its statutory and oversight responsibilities 
relating to the financial reporting and audit processes, 
the systems of internal controls and the process 
of monitoring compliance within applicable laws, 
regulations and codes of conduct.

the ac is responsible for the following:

•	 Review	and	approval	of	 the	audit	plans	of	external	
and internal auditors;

•	 Review	of	 the	adequacy	of	 the	 internal	audit	
function;

•	 Review	of	 the	financial	accounts	of	 the	Group	and	
the company;

•	 Review	of	 the	 independence	and	objectivity	of	 the	
external auditors; and

•	 Nomination	of	external	auditors	 for	 re-appointment.

the ac holds at least three meetings a year.

Board risk managemenT CommiTTee
the board risk management committee 
(brmc) comprises five directors, four of whom 
are independent non-executive directors. the 
brmc assists the board in fulfilling its oversight 
responsibilities by reviewing:

•	 The	 type	and	 level	of	business	 risks	 that	 the	
company, its subsidiaries and associated companies 
undertake on an integrated basis to achieve their 
business strategy; and

•	 The	policies,	procedures	and	methodologies	
for identifying, assessing, quantifying (where 
appropriate), monitoring and managing risks.

the brmc is supported by the group risk 
management office in its governance of sp group risks. 

although the risk management responsibilities of the 
board are executed through the organisational set-up 
mentioned above, the ultimate risk ownership rests 
with the business groups.

the brmc meets at least three times a year.
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FinanCe CommiTTee
the finance committee (fc) comprises four directors, 
two of whom are independent directors. the fc 
assists the board in reviewing proposed mergers, 
acquisitions, disposals and corporate restructuring and 
financing of the sp group.

the responsibilities of the fc are to:

•	 Consider	and	endorse,	 for	 the	Board’s	approval,	
sp’s annual operating and capital expenditure 
budgets, and business and financing plans;

•	 Approve	or	endorse	mergers,	acquisitions,	
divestments or corporate restructuring; and

•	 Approve	or	endorse	SP’s	borrowing	and	financing	
related matters.

the fc holds at least two meetings a year.

nominaTing CommiTTee
the nominating committee (nc) comprises four 
directors. the chairman of the nc is an independent 
non-executive director. the nc is responsible for 
formulating policies and guidelines on matters relating 
to board appointments, re-appointments, retirement 
and rotation of directors. the directors’ performance, 
contribution and independence are taken into 
consideration in the nc’s review and assessment.

the nc, in consultation with the chairman of the 
board, considers and makes recommendations to the 
board concerning the appropriate size and needs of 
the board. new directors are appointed by the board 
after the nc has endorsed their appointment. new 

directors must submit themselves for re-election at the 
next annual general meeting (agm) of the company 
pursuant to the articles of association of the company. 
the articles of association of the company also 
require not less than one-third of directors to retire by 
rotation at every agm.

the nc meets at least twice a year. 

sTaFF deVeloPmenT and  
ComPensaTion CommiTTee 
the staff development and compensation committee 
(sdcc) comprises four directors, three of whom 
are independent directors. the sdcc oversees the 
remuneration of the group chief executive officer and 
senior executives. the sdcc establishes and maintains 
an appropriate and competitive level of remuneration 
to attract, retain and motivate senior executives to 
manage the group successfully.

no director is involved or has participated in any 
proceedings with respect to his own remuneration. 

the sdcc meets at least twice a year. 

CommuniCaTion wiTh shareholder
the company values communication and ensures that 
timely and adequate disclosures of material information 
on the company are made available to its shareholder. 
it holds regular dialogue and liaison sessions with the 
shareholder.
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Board ComPosiTion

Board Members Audit 
Committee

Board risk 
Management 
Committee

Finance 
Committee

Nominating 
Committee

Staff 
Development & 
Compensation 
Committee

mr ng kee choe, chairman*1 - - chairman member chairman
tan sri mohd hassan marican, 
chairman2 

- - chairman member chairman

mr alan chan heng loon - - - chairman member
mr eric gwee teck hai3 - - member - -
mr ho tian yee - chairman member - -
mr tan chee meng member member - - -
mr bobby chin yoke choong4 chairman - - member member
prof Jeremy guy ashcroft davis5 member member - - -
mr choi shing kwok6 member - - member -
mrs oon kum loon7 - member - - member
mr ng yat chung*8 - - member - -
mr tan puay chiang9 - - - - -
mr quek poh huat*10 - ex-officio ex-officio member -
mr Wong kim yin*11 - ex-officio ex-officio - -

Board Committee Members

mr timothy chia chee ming
(Retired on 2 Sep 2011)

co-opted 
member

- - - -

mr paul chan kwai Wah
(Retired on 2 Sep 2011)

- co-opted 
member

- - -

1 Mr Ng Kee Choe retired as Chairman and Director of the Board, and Chairman of FC and SDCC and a member of NC on 30 Jun 2012. 
2 Tan Sri Mohd Hassan Marican was appointed as Chairman of the Board on 30 Jun 2012. He was appointed a member and Chairman 

of FC on 2 Sep 2011 and 2 Jul 2012 respectively, and Chairman of SDCC and member of NC on 2 Jul 2012.
3 Mr Eric Gwee Teck Hai retired as Director and a member of FC on 29 Jul 2011.
4 Mr Bobby Chin Yoke Choong was appointed a member of NC on 2 Sep 2011.
5 Prof Jeremy Guy Ashcroft Davis was appointed a member of AC and BRMC on 2 Sep 2011. 
6 Mr Choi Shing Kwok was appointed a member of NC on 2 Sep 2011.
7 Mrs Oon Kum Loon was appointed a member of SDCC on 2 Sep 2011.
8 Mr Ng Yat Chung resigned as Director and a member of FC on 29 Jan 2012. 
9 Mr Tan Puay Chiang was appointed as Director on 16 Apr 2012. 
10 Mr Quek Poh Huat retired as Director and member of BRMC, FC and NC on 1 Jan 2012.
11 Mr Wong Kim Yin was appointed Director of the Board and an Ex-officio member of BRMC and FC on 1 Jan 2012. 

as at 2 July 2012     * non-independent

18 singapore poWer



risk 
managemenT

enTerPrise risk managemenT
sp is committed to ensuring a strong and robust risk 
management system is in place for effective corporate 
governance, sound decision-making, and efficient 
operational management.

the board risk management committee (brmc) 
assists the board in its oversight of risk management 
and is supported by the group risk management 
(grm) office. sp has established its enterprise risk 
management (erm) framework, risk management 
policy, and the risk manual to provide guidance on 
risk management practices. this also ensures that the 
stakeholders’ value is protected and maximised. 

risk managemenT in aCTion 
in sp, the risk management approach combines 
institutionalisation, governance structure and 
independent reviews with day-to-day operational risk 
management, control risk self-assessment and risk 
reporting. the various avenues to engender  
this include:

•	 Quarterly	 review	of	 top	Group-level	 risks	at	BRMC	
meetings. 

•	 Risk	management	 involvement	 in	critical	projects.
•	 GRM’s	 independent	 review	of	specific	business	

functions.
•	 Monthly	monitoring	via	Group	and	Subsidiary-level	

risk dashboards.
•	 Annual	Risk	Workshops	and	Control	Risk
 self-assessment to review operational risks and 

mitigating measures respectively.

risk management in sp is an evolving and continuous 
process. in addition to the generic framework of 
risk identification, assessment, and treatment, sp 
proactively considers emerging risks. in the past year, 
the risk manual was revised to incorporate the new 
iso31000 risk management standards and sp’s latest 
developments in erm practices.

the group’s guiding principle is that every employee 
is a risk manager in his or her area of work. risk 
issues are identified and highlighted to the various 
subsidiaries’ risk management committee and the 
brmc. key risk issues are monitored and necessary 
actions will be taken, including remediation.

creating a culture of risk awareness amongst staff is 
critical to an effective risk management framework. in 
sp, this is achieved through various initiatives such as 
staff training, publishing of related articles in company 
periodicals, and regular interaction between the risk 
management teams and risk owners.

key risk managemenT iniTiaTiVes in Fy11/12
•	 Independent	 risk	oversight	 for	major	cable	 tunnel	

project.
•	 Risk	 review	of	major	 IT	projects.
•	 Review	and	alignment	of	safety	management	

practices.
•	 Revision	of	GRM	Risk	Manual	–	 incorporating	 latest	

developments in sp risk management practices and 
international risk management standards.

•	 Strengthening	of	 the	SP	Fraud	Risk	Management	
framework.

risk management is every staff’s responsibility.
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senior  
managemenT

mr Paul adams
managing director
Jemena

ms amelia ChamPion
head, corporate affairs

mrs Jeanne Cheng
managing director
sp services

mr Chuah kee heng
head, corporate 
planning

mr nino FiCCa
managing director
sp ausnet

ms madalene hee
head, internal audit

mr Jimmy khoo
head, business ventures

ms lim Chor hoon
head, human resource

mr lim howe run
head, regulatory 
management

ms lim lay hong
chief financial officer

mr sim kwong mian
managing director
sp poWergrid

ms helen Tay Bee hoon
general counsel & 
company secretary

mr wong ChiT sieng
chief information officer

mr wong kim yin
group chief  
eXecutive officer

sP Powergrid

mr Cheng see Tau
deputy managing 
director  
gas

mr Chew min liP
deputy managing 
director  
netWork management

mr miChael Chin
deputy managing 
director  
tunnel proJects

mr Chung Choon heong
deputy managing 
director  
md’s office

mr han Tek Fong 
general manager  
planning & strategy

ms ho yin shan
head  
procurement

mr PeTer leong
deputy managing 
director  
netWork development

ms loong hui Chee
general manager  
finance

mr sim kwong mian
managing director

sP serViCes

mrs Jeanne Cheng
managing director

ms lee Chui Ping
director  
finance & accounts

mr lawrenCe lee
director  
operations & full retail 
contestability

ms shirley Tan lee Cheng
director  
customer relationship 
management

sP ausneT

mr John azaris
general manager 
operations and services

mr norm drew
group general manager 
integrated netWork 
services

mr nino FiCCa
managing director

ms Claire hamilTon
general manager 
risk and assurance

mr John kelso
general manager 
select solutions

ms geraldine leslie
general manager 
people and safety

mr geoFF niCholson
chief financial officer

mr ash PeCk
general manager 
information and  
communication 
technology

mr Charles PoPPle
group general manager 
netWorks strategy and 
development

ms susan Taylor
general counsel and  
company secretary

Jemena

mr Paul adams
managing director

mr Tony BeaCh 
managing director  
Zinfra group

ms Jodie Blake
eXecutive general 
manager  
human resources 
& health safety, 
environment  
and quality

mr Cameron dorse 
eXecutive general 
manager  
technology

ms Tina ooi
general counsel and  
company secretary

ms Joanne Pearson
chief financial officer

mr alF raPisarda
eXecutive general 
manager  
netWorks and pipes

dr shaun reardon
eXecutive general 
manager  
strategy, regulation  
and proJects

mr John Van weel
eXecutive general 
manager  
Works delivery
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awards &  
aCColades

singaPore oPeraTions

iso 9001:2008 Certification for  
Quality management system 

•	 sP Powergrid (distribution control 
& customer services section) by 
certification international, fy06/07 to 
present 

•	 sP Powergrid (network development) 
(electricity) by certification international,  
fy02/03 to present

•	 sP Powergrid (network management) 
(electricity) by certification international,  
fy02/03 to present

•	 sP Powergrid (gas operations) by 
sgs international certification services 
singapore pte ltd, fy00/01 to present

•	 sP services by bsi management 
systems, fy04/05 to present 

singapore Quality Class Certification 
(sTar)

•	 sP services by spring singapore, 
2010 to 2013

singapore service Class Certification

•	 sP services by spring singapore, 
2010 to 2013 

iso/ieC 17025:2005 in electrical Testing 
for electricity meters

•	 sP Powergrid by the singapore 
accreditation council - singapore 
laboratory accreditation scheme, 2000 
to present

iso/ieC 17025:2005 in electrical Testing 
for Current Transformers

•	 sP Powergrid by the singapore 
accreditation council - singapore 
laboratory accreditation scheme, 2008 
to present

iso/ieC 17025:2005 in Calibration and 
measurement for gas Flow meters 

•	 Powergas by the singapore 
accreditation council - singapore 
laboratory accreditation scheme, 2005 
to present

international district energy Climate 
awards: Certificate of merit for 
superior achievement

•	 singapore district Cooling by 
international energy agency, 2011

Bs ohsas 18001:2007 Certification 
for occupational health & safety 
management system

•	 singapore district Cooling by tÜv 
sÜd psb pte ltd, 2008 to 2014. 

People developer standard by spring 
singapore 

•	 singapore Power, 2000 to 2013 

•	 sP Powergrid, 2005 to 2013 

•	 sP services, 2005 to 2013

may day model Partnership award 
(institutional Category)

•	 sP services by national trades union 
congress, 2012

singapore h.e.a.l.T.h.  
Platinum award 

•	 singapore Power group by the 
health promotion board, 2004 to 2014

minister for defence award 

•	 singapore Power group by the 
ministry of defence, 2005 to 2015

special events Platinum award 

•	 singapore Power group by the 
community chest, 2006 to 2012

share Corporate gold award 

•	 singapore Power group by the 
community chest, 2003 to 2012 

10-year outstanding share award 

•	 singapore Power group by the 
community chest, 2012

ausTralia oPeraTions

Bsi Pas 55 Certification to British 
asset management specification 

•	 sP ausnet by asset management 
consulting limited, 2008 to 2013

employment & inclusion awards:  
Today’s youth – the Future of 
Tomorrow

•	 sP ausnet by diversity@Work, 2011

innovation award

•	 sPi (australia) assets by the 2011 
new south Wales gas awards for 
excellence

engineers australia graduate electrical 
Power engineer of the year award

•	 Jemena gas networks, 2011

meritorious Contribution to the gas 
industry

•	 Jemena gas networks by the 2011 
new south Wales gas awards for 
excellence

water industry infrastructure  
Project innovation award

•	 Jemena’s aquanet by the australian 
Water association (nsW), 2011 

Victorian engineering excellence 
award for the redevelopment of ue’s 
rosebud zone substation 

•	 Jemena by engineers australia, victoria 
division, 2011 

saP award of excellence for Best 
innovation

•	 Jemena and ue advanced metering 
infrastructure team by sap, 2011

excellence in services, operations 
and maintenance alliances, alliance 
Contracting excellence awards

•	 Clm infrastructure and its netWorks 
alliance partners by  international quality 
& productivity center, 2011
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PerFormanCe  
and CaPaBiliTy
We light up millions of lives, at home, work and play.

We do so through upholding the highest standards of 
performance, and leveraging innovative technologies to 
deliver optimal solutions.

At the core is our people. unified in purpose, their 
commitment, integrity, passion and teamwork help 
us stay the course of our mission.



from left:
alvin lim

engineer 
network development

kriti gupta
executive engineer 
planning & strategy

Jacqueline Tay 
senior manager 

internal audit

Chai yi kang
engineer 

network management

Chu xiao en
senior engineer 

planning & strategy



engineers shawn Wu (left) and adriel chen inspect the cable tunnels that provide a secure corridor for fast and efficient installation of 
transmission cables.

the sp group owns and operates the national electricity and gas transmission 
and distribution networks, providing electricity and gas services to more than 
one million industrial, commercial and residential customers in singapore. sp 
continues to strengthen its network, invest in advanced technologies and improve 
processes to ensure that both infrastructure and operations deliver reliable and 
cost-effective supply of utilities to a growing population and economy. 

singaPore 
oPeraTions
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technician mohamad amin bin isnin assists to conduct regular checks on the protective relays in the power system to ensure the 
system’s overall reliability and security.

opeRAtionAl excellence

sp harnesses state-of-the-art equipment and cutting-
edge technology, and has highly competent staff to 
deliver reliable and efficient energy supply to over a 
million industrial, commercial and residential customers 
in singapore.

during the year, sp continued to develop and improve 
its processes and operations to deliver network 
performance that meets and surpasses global 
benchmarks.

world-Class neTwork PerFormanCe
in a 2011 benchmarking exercise by independent 
consultant kema international, sp achieved

best-in-class electricity network performance as 
measured by the system average interruption duration 
index (saidi). singapore scored 0.31 minute per 
customer per year, ahead of 22 other cities such 
as hong kong, tokyo, new york city and london. 
singapore also performed well for system average 
interruption frequency index (saifi), with 0.007 
interruptions per customer per year. customers in 
singapore also enjoyed competitive grid charges that 
are below the global average. 

gas network performance was well within regulatory 
targets, with saidi and saifi scores of 0.04 minute and 
0.0004 interruption per customer per year respectively.
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Flick on. And we expect our electrical appliances to work, at all times. The underlying current, though 
invisible and seamless, is what Yu Xingzhou and his team work tirelessly on. They make it happen.

He likens his job to that of a doctor who does health screenings. At SP PowerGrid, equipment is tested 
regularly and Xingzhou makes certain that they are in tip-top condition as any potential problem has to be 
quickly identified and averted. 

His in-depth technical knowledge, strong data analysis skills and hands-on experience in power engineering 
enables him to handle the challenges of monitoring the power supply equipment to prevent faults. 

His passion for his work is fuelled by his continuous search for new technologies and applications. For the 
past decade, Xingzhou has been exposed to various state-of-the-art condition monitoring and diagnostics 
techniques, and participated in overseas conferences, local training and discussions with oeM specialists. 
“To master each technique, one has to fully understand its working principles and gain first-hand 
experience in our network. It’s a tough process but I enjoy the challenge,” Xingzhou explains.

yu xingzhou
senior principal engineer
condition monitoring
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engineer yong chee meng checks the gas pressure in the 230kv gas insulated switchgear to ensure 
operational readiness.

electRicity & gAS netwoRKS

sP owns the electricity & gas transmission 
and distribution assets in singapore. our 
electricity assets comprise advanced and 
robust networks at 400kV, 230kV and 66kV 
for transmission and 22kV, 6.6kV and 400V 
for distribution.  
 
sP is the sole licensed gas transporter and 
system operator, transporting both natural 
gas and town gas through its network of 
3,200km of underground gas pipelines. it also 
operates two onshore natural gas receiving 
facilities.

inFrasTruCTure deVeloPmenT
during the year, sp continued to upgrade and expand 
its infrastructure to meet singapore’s growing demand 
for electricity.

230kv and 66kv transmission projects commissioned: 
•	 230/66kV	transformers	at	Choa	Chu	Kang	substation.
•	 Boon	Lay	Way	substation	 for	commercial	hub	and	

leisure amenities at Jurong lake district.
•	 Ayer	Rajah,	Bedok	and	St	James	substations	as	

part of an ongoing renewal programme.

•	 Five	new	66kV	circuits	and	 two	66kV	customer	
service connections for changi airport group and 
tuas power utilities.

powergas extended the natural gas network by 
20km and the town gas network by 44km to reach 
more customers in residential estates and commercial 
premises.

CaBle Tunnel ProJeCT
planning for development of the 18.5km north-south 
and the 16.5km east-West cable tunnels is progressing 
well. When completed, they will provide secure 
corridors for faster and more efficient transmission 
cable installation. they will enable the timely and 
orderly replacement of 230kv circuits. 

liQueFied naTural gas ProJeCT
central to the government’s strategy to diversify the 
sources of gas supply to singapore is the development 
of the lng terminal. powergas is working closely 
with the energy market authority (ema) and singapore 
liquefied natural gas corporation pte ltd to connect 
the lng terminal to the existing transmission 
networks. 

the first phase of the project involves laying of 
pipelines and construction of gas offtake stations in 
Jurong island and tuas south, and laying a submarine 
pipeline across the West Jurong channel. the project 
is on schedule to be completed by end of 2012.
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enhanCing CaPaBiliTies -  
CondiTion moniToring
a key function of sp’s operations is condition 
monitoring, which detects and removes incipient 
faults in the network to help avert network failure. 
during the year, sp continued to strengthen its 
network performance by extending online monitoring 
capabilities. as at fy11/12, 18 transmission substations 
have been installed with online partial discharge (pd) 
monitoring systems while 23 transmission transformers 
and shunt reactors were installed with online dissolved 
gas analysis (dga) monitoring systems.

Potential Failure Avoided

•	 58	 incidents	of	potential	network	 failure	were	
avoided through sp’s concerted efforts in condition 
monitoring.

•	 Seven	potential	cases	of	 failure	on	22kV	and	6.6kV	
cables were prevented by the oscillating Wave 
test system (oWts). from January 2006 to march 
2012, the oWts prevented 139 cases of potential 
cable failure.

online PD Monitoring Pilot Project

a pilot project to use high frequency current 
transformer for online pd monitoring of 230kv 
transformers and reactors was carried out at the 
kallang basin substation.

CaBle and gas PiPe damage  
PreVenTion Programme
under this programme, sp works closely with 
government agencies and contractors to monitor their 
high-risk work sites jointly through cable protection 
management teams and taskforce groups.

uPgrade oF The oPTiCal digiTal  
and CommuniCaTion neTworks
twelve 66kv substations in the metropolitan area 
network (man) were upgraded from copper-lined pilot 
access to optical fibre cables (ofc)-based ring access, 
for greater security and efficiency. the remaining 66kv 
substations will be progressively upgraded.

wireless sCada For 6.6kV neTwork
as at march 2012, 935 substations have been 
equipped with wireless remote monitoring and control 
capabilities. the remaining 60 substations will be 
commissioned in fy12/13.

meters undergo stringent tests to ensure high standards of functionality and reliability.
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seCuriTy enhanCemenTs For  
22kV and 6.6kV sCada sysTems
during the year, security reviews and tests were 
carried out, and measures were implemented to mitigate 
the risk of unauthorised access to our systems:

•	 Security	 review	on	 the	22kV	and	6.6kV	SCADA	
systems by singapore infocomm technology 
security authority (sitsa).

•	 Vulnerability	assessment	and	penetration	 test	 for	
the 6.6kv scada system by an external consultant.

•	 Data	communications	systems	for	Main,	Backup,	
and area control centres were migrated from the 
network shared with sp’s infocomm technology 
department to an isolated network.

new gas markeT
sp has been operating the gas transportation 
it system solution (gtss) which manages the 

transportation of natural gas in accordance with 
the gas network code (gnc). during the year 
under review, sp powergrid achieved all the gtss 
performance criteria prescribed under gnc. as at 
march 2012, 19 gnc modifications approved by ema 
were implemented.

surVey and renewal oF gas PiPelines
sp completed coating defect and close interval 
potential surveys of 72km of natural gas transmission 
pipelines and verified that all coatings were in good 
condition.

it continued its five-year accelerated gas mains renewal 
programme to upgrade cast/ductile iron gas pipelines. 
in fy11/12, approximately 35km of the 108km gas 
mains were replaced with polyethylene pipes.

technicians working at attap valley, one of two onshore receiving facilities operated by powergas.
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technology foR the futuRe

sp has been actively engaging in research and 
development of smart grid technologies to improve 
energy efficiency and develop sustainable solutions for 
the electricity network. 

•	 Intelligent	Energy	System	(IES)

 the ies project aims to develop and test new 
smart grid technologies and solutions that help 
customers better manage their energy usage. 

•	 	 Electric	Vehicles	Ecosystem

 sp is working closely with a*star and partners to 
assess the impact of the environmentally-friendly 
electric vehicle (ev) on the existing grid and to 
develop supporting infrastructure and technologies. 

•	 Fault	Current	Limiter	 (FCL)

 in a project with the experimental power grid centre 
(epgc), sp is evaluating the feasibility of deploying 
fcls to limit and manage localised fault levels in 
the network.

grid-ConneCTed disTriBuTed generaTion 
fy11/12 saw an increase of 30 per cent in grid-
connected photovoltaic applications compared to the 
previous year. this was in line with the rising trend in 
distributed generation in the network.

sp engineers continued to work closely with licensed 
electrical Workers (leWs) during technical evaluation 
to ensure that all power quality requirements are met 
before the distributed generations are connected to the 
electricity network.

the emergency operations centre helps sp respond swiftly to isolate faults, restore supply and ensure energy reliability.
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sdc technicians conducting maintenance of chiller systems.

DiStRict cooling

singapore district Cooling (sdC) owns and 
operates the district cooling system at 
marina Bay Business district. it provides 
chilled water service for air-conditioning of 
commercial buildings.

in fy11/12, sdc achieved a record revenue of s$78.7 
million on the back of robust demand growth. its total 
assets grew by 4.5% to s$209 million.

oPeraTions
demand for chilled water service grew robustly with 
the progressive occupancy of the marina bay financial 
centre and commencement of new supplies to 
gardens by the bay, ocean financial centre and  
asia square 1.

the completion of several projects to improve the 
control schemes for network pumping and cooling 
tower fans with variable speed drives contributed to 
increased energy efficiency. an energy usage index of 
0.21kWeh per kWrh cooling output was achieved for 
the year, significantly lower than the energy market 
authority’s benchmark of 0.28kWeh per kWrh.

the supply availability index (which reflects the ability 
to maintain chilled water supply within temperature 
specifications) was 99.99%+ for the year, exceeding 
the regulatory requirement of 99.5%.

sysTem deVeloPmenT
to cater to the anticipated increase in demand for 
chilled water supplies in the next three years, sdc will 
be implementing stage 3 capital projects comprising 
a 60 mWr capacity addition at plant 2 and piping 
network extension in the common services tunnel.  
six work contract packages worth s$52 million 
have been awarded. these projects will largely be 
completed in fy12/13.

Business deVeloPmenT
one marina boulevard pte ltd and sdc reached an 
agreement for sdc to take over the operation of the 
chiller plant at one marina boulevard (ntuc centre) 
for integration into the district cooling system, with the 
building receiving chilled water service in return. the 
interconnection project is scheduled for completion in 
november 2012. 

in december 2011, the singapore government 
extended the concession area of the district cooling 
system operated by sdc for marina bay. this will 
more than double the original service area of 1.25 
million m2 gross floor for the pilot phase, and ensure 
continued growth of sdc’s business at marina bay in 
the next 10 years.
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Electricity SAIDI – Singapore
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inTernaTional 
oPeraTions

sp’s overseas operations are focused in australia where it owns diversified 
energy utility company, Jemena and 51% of sp ausnet, which is listed on the 
australia and singapore stock exchanges. 

maintenance of sp ausnet’s terminal station assets that feed victoria’s high voltage electricity network.
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JemenA 

Jemena operates gas pipelines and electricity 
networks across eastern australia, and 
manages over a$8 billion worth of utilities 
assets.

neTwork PerFormanCe
during the year, Jemena was successful in 
outperforming targets for network performance.

•	 Unplanned	System	Average	 Interruption	 
duration index (saidi) 

 › Jemena electricity network (Jen) :  
 57 minutes (target: 73 minutes)

 › Jemena gas network (Jgn) :  
 0.66 (target: 1.47)

•	 System	Average	 Interruption	 
frequency index (saifi) 

 › Jen : 0.98 (target: 1.19)
 › Jgn : 0.00005 (target: 0.000053)

Jemena eleCTriCiTy neTwork (Jen)
in fy11/12, Jen’s electricity distribution network 
contributed revenue of a$275 million and distributed 
4,074 gWh of energy. it added 3,600 customers to 
its network, with a$34 million invested in customer-
initiated projects. an additional a$74 million was 
invested to maintain reliability and upgrade network 
capacity.

Jemena gas neTwork (Jgn)
during the year, Jgn improved its performance with 
revenue contribution of a$463 million and distributed 
94.6 pJ of gas. more than 29,000 new customers 
were added to its customer base. a significant 
investment of a$146 million went into network 
maintenance and expansion.

gas Transmission
in fy11/12, Jemena generated a$166 million in revenue 
from its gas transmission pipelines and transported 
132.6 pJ of gas. the queensland gas pipeline (qgp) 
achieved reliability of 99.6 per cent (target: 98.9) and 
availability of 98.4 per cent (target: 95.3). the eastern 
gas pipeline (egp) achieved reliability of 99.8 per cent 
(target: 98.9) and availability of 98.3 per cent  
(target: 95.1).

Zinfra group low voltage linesman Zama khumalo working at the 
dingley depot.

technicians working on the Jemena gas network in sydney.
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lei De Guy is extremely passionate about her job, which is full of ups and downs, literally. A day’s work 
could be high on an elevated work platform maintaining overhead power network lines or underground 
constructing power cables. 

lei’s positive attitude, friendliness and care for colleagues make her a role model for Jemena. Above all, 
she has a strong focus on safety.

“Safety is a priority for me. We should always follow safety procedures at work, as this is what will bring 
us home safe to our families,” lei stresses. She certainly walks the talk, by making sure she dons her 
personal protective equipment whenever necessary and encourages her co-workers to do the same.

Today, lei takes great pride in her job which began as an apprenticeship with Jemena six years ago. Her 
tip to a happy and successful career? “We must always work smart, be strong in mind and know-how. 
And stay safe!”

lei de guy
linesperson 
broadmeadows cable service
JemenaProtective eyewear removed for the purpose of photography
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tony beach, Zinfra group md (second from left) and paul adams, Jemena md (right), celebrating the launch of Zinfra group at clayton, 
victoria with employees Jeff cox (left) and John mcgregor.

saFeTy FoCus
in fy11/12, Jemena managed to reduce its tsifr 
(total significant injury frequency rate) to 16.2, 
compared to 19.9 in fy10/11. 

launCh oF zinFra grouP
in august 2011, spiaa’s board approved the separation 
of Jemena into two independently managed operating 
units – an assets business under Jemena and a 
services business branded as Zinfra group*. 

innoVaTion in TeChnology
during the year, Jemena launched an initiative to 
replace two legacy sap systems with a single sap 
ecc6 system. the Jemena one sap programme 
(Jsap), completed on 4 april 2012, enhances the 
capability of the system by adding new functions such 
as business intelligence and employee self service. 
Jsap also integrates the operating systems of Jemena 
and singapore power by having common support 
infrastructure. 

adVanCed meTering inFrasTruCTure  
(ami) Programme
since september 2009, Jemena has been installing 
advanced metering infrastructure in the Jen and the 
united energy (ue) network to allow customers greater 
accessibility to energy data and to better manage 
their electricity usage. as at the end of march 2012, 
a total of 322,650 ami meters have been installed, 
with 222,499 installed in the ue network and 100,151 
meters installed in Jen.

* Zinfra Group will utilise three brands according to the specific 
markets in which it will operate. Zinfra will be used in the 
general contracting market, ZNX in the integrated network 
services market while the CLM brand will be retained in the
New South Wales and Victoria water and civil markets. 
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Sp AuSnet

sP ausnet owns and operates electricity 
transmission as well as electricity and gas 
distribution networks in the state of Victoria. 
it serves more than 1.2 million residential 
and business customers, providing safe and 
reliable supply of electricity and gas.

neTwork PerFormanCe
for the 2011 calendar year, sp ausnet’s network 
performance showed marked improvement compared 
to the previous year.

•	 Electricity	Transmission
 › customer minutes off supply: 0.025  

 (previous year: 0.19)

•	 Electricity	Distribution
 › usaidi: 155.9  

 (previous year: 178.8)

•	 Gas	Distribution
 › customer minutes off supply: 1.03  

 (previous year: 1.16)

USAIDI is the total number of minutes a customer experiences 
loss of supply due to unplanned interruptions, on average, in a year

eleCTriCiTy Transmission
electricity is transmitted from power stations to 
distributors and customers via more than 6,580km of 
transmission lines throughout victoria. in fy11/12, sp 
ausnet achieved revenue of a$571.4 million from its 
electricity transmission business and delivered 58,114 
gWh of electricity. a$198.2 million was invested in 
building new and upgrading existing terminal stations 
and powerline infrastructure.

eleCTriCiTy disTriBuTion
electricity is distributed from the transmission network 
to 642,000 residents and businesses via a distribution 
network of approximately 48,900km and spanning an 
area of about 80,000 sq km. the electricity distribution 
business contributed a$636.4 million for the year and 
distributed 7,614 gWh of electricity. during the year, 
10,699 new customers, an increase of 1.7 per cent, 
were added.

an investment of a$424.6 million was made on 
maintenance and expansion works. these include 
a new zone substation at cranbourne, a second 
transformer at the kilmore south zone substation and 
a new 66 kv line between the substation and Wollert 
to improve security and reliability of supply for 20,000 
customers.

sp ausnet linesmen working on the electricity network.
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gas disTriBuTion
natural gas is distributed to more than 608,000 
customers in south-west victoria via 9,902km of 
underground pipelines. during the year under review, 
the gas distribution business generated a$202 million 
in revenue and delivered 71.0 pJ of gas. more than 
20,000 new customers, primarily from western 
melbourne, were added. a$83.1 million was invested 
to add 147km of new gas mains and expand other 
facilities. in addition, 82km of low pressure mains were 
replaced with high pressure mains, to improve safety, 
reliability and capacity of supply to customers.

CommiTmenT To saFeTy
in april 2011, sp ausnet launched missionZero, a 
new safety vision and strategy, to improve safety 
performance and raise safety awareness throughout 
the organisation. more than 300 staff leaders have 
participated in missionZero safety leadership training, 
and the programme will be extended to all employees 
over the next year.

With a renewed emphasis on safety, sp ausnet has 
in fy11/12 achieved a 12 per cent reduction in medical 
time injury frequency rate (8.16 to 7.19) and a 3 per 
cent reduction in recordable injury frequency rate 
(10.5 to 10.23).

seleCT soluTions
select solutions is the commercial services division 
of sp ausnet. it offers non-regulated end-to-end 
specialised services to utilities, government, energy 
and water retailers. it also provides vegetation 
management, data and metering services to sp 
ausnet. for fy11/12, select solutions achieved 
revenue amounting to a$138.4 million on the back 
of several significant new contracts including aerial 
and ground asset inspections for ergon energy and 
metering services for both sydney Water and  
coliban Water.

select solution technicians conducting aerial inspections of sp ausnet’s powerlines and poles.
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FAST FACTS

AUSTRALIA

1.3 million
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Zinfra Group
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ouR people, ouR StRength

at sp, a committed, motivated and happy workforce 
is a key driver of our success. our people make it 
possible for us to operate systems often regarded as 
best-in-class, and provide excellent, customer-centric 
service to millions.

the group respects the right of every individual to 
aspire for employment opportunies by which they can 
provide for their families, develop their potential and 
lead a fulfilling life. We are committed to invest in our 
human capital to enable each of our staff to meet 
these life goals.

the process to develop a world-class team requires 
innovation, consistency and sustained efforts. our 
human resource development strategy adopts a  
three-pronged approach:

•	 Attract	 the	best	 talent
•	 Engage	and	develop	our	workforce
•	 Build	a	 talent	pipeline

aTTraCT The BesT TalenT
sp strives to attract the best talent to take the 
company to greater heights. during the year, we 
collaborated with organisations like energy market 
authority (ema) and the institution of engineers, 
singapore (ies), to enhance the image of power 
engineering as a noble and fulfilling profession. retired 

gceo mr quek poh huat chairs the power sector 
manpower taskforce, to develop recommendations to 
the government for building manpower capabilities for 
singapore’s power sector.  

sp continued to reach out to students and provide 
information and opportunities for them to better 
understand the critical role utility companies play in 
providing essential services that sustain, improve and 
enrich lives. We awarded scholarships to deserving 
students who excelled academically and demonstrated 
strong leadership qualities in co-curricular activities. 
our internship programme was enhanced to provide a 
fruitful learning experience for students. We continued to 
undertake outreach and other promotional programmes 
to tertiary institutions so as to strengthen our 
reputation as an employer of choice. 

in australia, we participated in career fairs organised 
by universities and engineers australia in the different 
states. Jemena partnered the royal melbourne 
institute of technology, a leading university with an 
established power engineering programme, to sponsor 
the “engenius” event. this event, which showcased 
students’ projects, was a platform that enabled 
students, academic staff and industry representatives 
to innovate, research and develop solutions in the utility 
industry. through these activities, Jemena successfully 
promoted, and strengthened its image as the top 
employer of choice for school leavers and those who 
are looking for a mid-career change.

human  
resourCe

(from left) sp powergrid’s Joseph samy, ley tze Wei and Jemena’s William yeap. the trio are part 
of the pioneer batch of sp’s engineering talent development programme.
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If she is not on a talent hunt, she is making sure that her new recruits are settling in well. Cindy Wu 
engages young hearts and minds, and is focused on building the talent pipeline for SP – identifying future 
leaders who would benefit from the SP scholarship and be able to make a difference in the company.

Cindy spearheads the company’s outreach to schools, providing students an insight to the power business 
and what it would be like to work with SP. So when she is not busy on student campuses, you may 
find her facilitating the internship programme where students are immersed in corporate activities, case 
studies and presentations, or probably conducting preliminary interviews of possible candidates for the 
SP Scholarship. 

“The challenging part of our role is not just to find candidates who possess the qualifications and 
leadership potential.” She explains that there is also a need to assess their interest in seeking a career in 
the power industry, how they see the industry powering the social and economic fabric of society, and 
the career opportunities they will have. 

Her caring persona and engaging approach is not lost on her wards. Many of them look to her as their 
constant source of guidance, from as early as their undergraduate days.

Cindy wu xiaoqi
senior manager 
talent management
human resource
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sp ausnet adopted a multi-pronged approach in 
reaching out to fresh graduates and new hires through 
career fairs, the graduate programme, local learning 
& employment network (llen), victorian energy 
and education training programme (veet), and 
apprenticeship and internship programmes. 

engage and deVeloP our workForCe
during the year, sp continued to promote higher 
learning and re-training so as to help our employees 
upgrade their technical and people management skills. 
sp instituted several learning initiatives to prepare them 
for future challenges. in singapore, we invested s$1.9 
million in various learning and development initiatives. 
under these initiatives, every staff received an average 
of 52 hours of training and structured learning during 
the year. as part of our life-long learning initiative, sp 
also works closely with the union of power & gas 
employees (upage) to sponsor employees to pursue 
courses leading to either a certificate or diploma in a 
relevant field.

sp is committed to developing a positive organisation 
culture that can empower its people to realise 
their potential and achieve work-life satisfaction. 
schemes such as staggered work hours and flexible 
work arrangements allow our employees to more 
effectively balance work and family life. sp adopts a 
holistic approach to enhancing the total well-being of 
employees, including physical and mental health. the 
group initiated Workplace health programmes, by 
introducing the “fun” element in the workplace so that 
employees can bond and at the same time embrace a 
healthy lifestyle. 

in australia, sp ausnet invested a total of a$600,000 
during the year to continuously develop and up-skill 
its engineers. key programmes implemented include 
queensland university of technology training for 
graduates, and powerline induction & White card 
training for all trainees and graduates. in addition, 
knowledge sharing sessions and video footage archives 
had been arranged to aid knowledge transfer between 
employees. 

sp ausnet also launched missionZero, a new safety 
vision and strategy, to improve safety performance. 
more than 300 of sp ausnet’s leaders participated in 
missionZero safety leadership training. the missionZero 

safety strategy had increased safety awareness 
throughout the group. in fy11/12, sp ausnet 
achieved a 12 per cent reduction in medical time 
injury frequency rate and a 3 per cent reduction in 
recordable injury frequency rate. 

Jemena continued to implement its employee 
engagement initiatives. during the year, it invested 
a total of a$5.3 million to provide a wide range of 
training programmes including field operational training, 
safety training, and management and leadership 
development programmes. in addition, Jemena 
partnered sp ausnet to engage queensland university 
of technology to develop milestone modules for 
young engineers. Jemena also developed programmes 
on people management capabilities and leadership 
competencies for its supervisors, managers and 
senior leaders. the holistic implementation of these 
development programmes and other engagement 
initiatives saw a 7 per cent improvement in the 
engagement index compared to the previous year. 

Build a TalenT PiPeline
sp continued its efforts in building and sustaining a 
strong talent pipeline. in singapore, employees from 
middle to senior management who performed well and 
showed good potential for progress were sponsored 
for executive development programmes such as 
temasek’s leaders! and global leaders! programmes 
to hone their leadership capabilities and widen their 
perspectives in today’s changing global business 
environment. 

the group also initiated an engineering talent 
development programme aimed at building a pipeline 
of engineering talent. a number of senior engineers 
and managers were selected to go through two 
one-year postings across the different subsidiaries. 
the programme provided opportunities for talented 
individuals to cross-learn different aspects of our 
business operations and to share best practices under 
the guidance of their mentors. this programme serves 
to provide our promising staff with opportunities to 
expand their social and business network, and to interact 
and work with people from diverse work streams.

43human resource



Building  
CaPaBiliTies

sP Training and Consultancy Company  
(sPTCC) aims to be the leading training 
provider for the power utility industry in 
singapore and the region.

over the years, sp has developed a deep base of 
knowledge, experience and expertise relating to 
power engineering, utility management and services. 
leveraging its expertise and experience, sptcc,  
a subsidiary of sp, was formed in november 2010  
to deliver training and consultancy services locally  

and internationally and establish itself as a leading 
training institution.

sptcc comprises two business units. sp training 
institute (spti) is the singapore training arm, while sp 
global solutions (spgs) carries out work internationally 
to promote its training services. 

technicians vincent s/o s paul (left) and pangat bin adon attending a course on load transfer in low voltage distribution network 
conducted by tan swee seng (standing right), an executive trainer with sptcc.
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sPTi
during the year in review, spti conducted close to 200 
training sessions under more than 60 courses. more 
than 4,000 participants attended its training courses, 
an increase of 28 per cent compared to the previous 
year. the programmes cover topics such as electricity 
and gas network operations, business continuity 
management, safety and quality.

the institute continued to innovate and develop new 
training programmes for all levels of sp staff as well as 
the utility industry at large. the institute also partnered 
singapore Workforce development agency (Wda) and 
employment and employability institute (e2i) to offer 
training programmes to improve the skills qualifications 
of staff so as to enhance their employability. as a 
Wda approved training organisation (ato), spti 
conducted eight accredited courses under the 
Workforce skills qualifications (Wsq) energy utilities 
framework. in addition, three new courses were 
designed to better meet the training requirements of 
the industry. 

the spti building at Woodleigh park was renovated to 
provide a more conducive environment for learning and 
development and to gear spti towards becoming a 
leading training institute.

spti will continue to explore ways to develop the 
technical competency of sp staff and eventually, the 
power industry in singapore and in the region. 

sPgs
for the year under review, spgs completed four key 
projects in china. three of them were conducted under 
a training collaboration with china southern power 
grid, while one was conducted for shaanxi regional 
electric power company. 

other key clients include West bengal state electricity 
distribution company ltd and cesc limited.

trainees at spti’s newly renovated premises enjoy better facilities and a more conducive learning environment.
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CommiTmenT
and ParTnershiP
We take pride in delivering quality service to our 
consumers. We value our partners for their support to 
our mission.

As a responsible corporate citizen, we are committed to 
contributing to the well-being of our community.



sim kim Chuan (left)  
and ezanne sim

father and daughter  
of valerie sim,  

executive officer,  
corporate affairs

human resource



As a frontline staff at the customer service counter, Mohamad Asraf is always armed with a positive 
attitude. even when working overtime, he is still full of smiles, wrote one of his customers. 

“I try to meet my customers’ needs,” says Asraf. He listens keenly to their requests, and is unfazed when 
it comes to complaints and difficult customer situations. He just bowls them over with his undivided 
attention. It is exactly the kind of encounter that customers appreciate.

“At the end of the day, by demonstrating we care, it is a rewarding experience for the customer, for the 
company, and for me.” 

The passion he has for his work is infectious as he shares his experience. He extols good listening skills 
and an empathetic ear to help alleviate customer anxiety. Asraf champions good service and believes 
in being professional and courteous at all times. There is never a dull moment at work as he handles a 
variety of enquiries, and efficiently processes applications and termination of customer utility accounts. 

Four years on the job, Asraf has received over 1,000 customer compliments. 

mohamad asraf Bin  
mohamad said
customer care officer
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SeRVice excellence

sP provides every household and business in singapore with a convenient and efficient one-
stop service for electricity, water and piped gas supplies.

as the market support services licensee in the deregulated electricity market in singapore, 
sP services provides meter reading, data management and billing services. it also processes 
consumer registration and transfers for electricity retailers, thus playing a key role in 
facilitating competition and consumer choice in the retail market by enabling consumers to 
switch seamlessly between retailers, and to buy electricity at wholesale market prices.

as an added convenience to customers, sP services also provides metering, billing, payment 
collection, and customer service on behalf of other utility service providers, including Public 
utilities Board for water charges, Citygas for gas charges, and refuse collection companies for 
refuse removal fees.

customer care officer melody yap believes in star service - serving customers with a smile, and providing utilities services that are 
timely, accessible, and reliable.

49annual report 2011



during the year in review, sp continued to
improve its services and operations, leveraging 
technology and innovation to enhance productivity and 
customer experience at various touchpoints. 

harnessing TeChnology  
and innoVaTion
the effective application of technology is a key 
component of our strategy to drive efficiency in all our 
business operations and raise our service standards. in 
fy11/12, sp successfully upgraded its market support 
services licensee (mssl) it system. the cutover 
to the new system was successfully accomplished 
in January 2012. the upgrading project, which took 
two years of planning and systematic implementation, 
consolidated all its business systems on a common 
software platform to drive greater synergies in 

processing and maintenance costs. the new mssl 
system will be able to support the growing contestable 
customer base, and enhance efficiency through the 
integration of support systems for both contestable and 
non-contestable customers.

in may 2011, sp services customer services call 
centre moved from somerset to its new home at new 
tech park in lorong chuan. in conjunction with this 
move, the call centre it systems were also upgraded 
to include new functionalities like interactive voice 
response (ivr) system, electronic workflows to enable 
customers to retrieve data through the phone, and 
more advanced reporting features.

sp also revamped its website to provide customers an 
enhanced and more user-friendly navigation experience. 

visitors at sp’s electricity efficiency centre learn about efficient energy use and energy conservation.
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new features include quick links for all one-stop 
services, energy-saving tips and an intelligent frequently 
asked questions service which allows sp to better 
respond to customer feedback.

We successfully automated several billing processes to 
improve productivity and reduce human error. We also 
automated processes in our field operations and put in 
place systems which enable our field officers to send 
job requests to our partners more quickly, resulting in 
improved responsiveness to customers’ needs.

sp has improved its e-billing email alert service for 
customers. users of this service receive a summary of 
their utilities charges monthly through email as soon as 
their bills are ready for viewing. they can access their 
online account to view details of their bills as well as 
to make payments. the e-billing value-added service 
allows customers to review their current and past utility 

bills anywhere, anytime and provides them with an 
option to discontinue receiving paper bills.

knowledge sharing wiTh CusTomers
sp continued to engage customers through interest 
groups and knowledge sharing sessions. a new power 
quality interest group (pqig) was formed for the 
tourism and hospitality cluster, bringing the number of 
pqigs to six.

sp shared with customers on good practices in 
mitigating voltage dips and conducted voltage dip 
tests on customers’ essential equipment. power 
quality measurements were conducted on site to assist 
customers in solving their power quality issues.

meter reader mohamed asadullah checking the readings on remote meter installations.
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electricity supply to a hospital is crucial. At National university Hospital (NuH), Koh Yong lee of 
operational Support Services sees SP’s robust and reliable electrical infrastructure as paramount to the 
hospital’s business which can ill-afford disruptions, power dips and outages. 

“Without a stable and robust electrical network, power disruptions could erode public confidence in 
both hospital and energy retailer,” explains Yong lee. He praises the proactive approach by SP’s account 
managers in avoiding power disruptions and their ability to contain and rectify swiftly when incidents do 
occur. Their intervention ensures that vital hospital operations can continue smoothly.

“There’s never a ‘no’ response from SP.” Since 2004, he has worked hand in hand with SP’s Koh liang 
Hock, turning technical challenges into reliable solutions. The duo overcame site-specific limitations faced 
by the NuH Medical Centre project by drawing a new set of incoming power supply cables through a 
common services trench to supply the new building. The close rapport between NuH and SP ensures the 
project timeline is adhered to, and milestones are achieved in getting critical services ready for building 
operations.

Yong lee appreciates SP’s open and regular engagement with customers and says he looks forward to 
their continued support and guidance in powering the hospital’s expansion and development.

Left

koh liang hock
head
distribution planning section

Right

koh yong lee
senior assistant director 
operational support services
national university hospital
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excellent ties between sp and upage are the 
cornerstone of the harmonious and synergistic 
industrial relations, and productive workforce in the 
power industry. built on extensive consultation and 
mutual respect, this relationship is much valued by 
both partners. 

upage currently represents more than 82% of the 
bargainable employees in sp. on its part, sp has been 
supportive of upage’s efforts to reach out and recruit 
all levels of employees in the group, including pmes. 

in may 2012, retired group ceo of singapore power 
ltd, mr quek poh huat was conferred the may day 
award - medal of commendation (gold) in recognition 
of his invaluable support to the labour movement and 
upage over the years.

sp has been a key pillar to the successful 
implementation of an industry-wide Work skills 
qualification (Wsq) system for the energy and 
utilities sector initiated by upage. in 2012, sp worked 
closely with upage to reach out to its low-wage 
earners for in-house and Wsq-based training, to 
enhance their career progression.

sp management and upage officials regularly engage 
in dialogue sessions at all levels. sectional meetings 
are held with union delegates regularly, while the 
group ceo meets key upage leaders quarterly. 
management staff in sp also undergo training to gain 

sTrong union &  
managemenT relaTions

a better understanding of the role of the union and to 
foster good industrial relations. 

the relationship between sp management and union 
was further strengthened during the union management 
seminar held at ho chi minh city, vietnam on 13 July 2012. 
over 50 upage officials and management staff from 
across the sp group participated in the seminar to discuss 
a wide variety of topics ranging from strategic issues
to operational concerns. vibrant and fast-growing
ho chi minh city was chosen as the venue for the 
seminar to showcase the importance of stability in 
bringing about improvement in the economy and lives 
of the people.

participants of the union management seminar on 13 July 2012 at ho chi minh city, vietnam.

mr nachiappan rks, general 
secretary of upage, presenting 
the 2012 may day award to  
mr quek poh huat, retired 
group ceo of sp.
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CommuniTy 
engagemenT

during the year, the sp group supported a diverse 
range of causes in singapore and overseas that 
improve the lives of the disadvantaged and benefit the 
community. the group also reaffirmed its commitment 
to protect the environment and promote conservation.

singaPore – imProVing liVes 
the sp group has been a key corporate partner for the 
community chest’s home help service programmes. 
these programmes are aimed at providing frail and 
homebound elderly persons practical assistance in their 
daily lives at their own homes. the group supported 
these programmes through its sp heartware fund. 

since the fund was launched in 2005, the group 
had, through funds raised from business associates, 
staff and the public, donated more than s$6 million 
to the home help service programmes. in fy11/12, 
we raised more than s$892,000 which was used 
to provide 1,700 needy elderly with essential home 
services including meals delivery, laundry services, 
transport services for medical appointments, 
upkeep of personal hygiene, home maintenance and 
housekeeping.

the funds were raised largely through direct mailers to 
households via utility bills, charity events, and donations 
from staff members.

sp organised the annual sp charity golf event on 
4 november 2011. into its fifth year, the event was 
supported by more than 50 partner organisations and 
helped raised s$352,030.

in January 2012, sp supported the chinese new year 
ride organised by riders aid, a community group made 
up of motorcycle enthusiasts. the event was graced 
by minister for foreign affairs and law, k shanmugam 
and attracted more than 1,000 riders. several elderly 
residents from the sWami home were invited to ride 
pillion on motorcycles at the singapore power club at 
Woodleigh park.

other than our own initiatives, sp also supported a 
number of charitable organisations and worthy causes, 
and sponsored events such as the national day 
parade 2011.

ausTralia – 
susTaining ouTreaCh eFForTs
in australia, sp’s subsidiaries Jemena and sp ausnet 
continued to contribute to conserving the environment 
and engaging the community through sponsorships, 
volunteer efforts and partnerships with like-minded 
community organisations and charities.

during the year, sp ausnet launched the community 
cornerstone programme to recognise the volunteering 
efforts of employees. under this programme, the 
community which received at least 20 hours of 
volunteer services within one year by an sp ausnet 
employee stands to receive a a$500 grant. 

sp ausnet staff regularly engaged community 
stakeholders to discuss and address important issues 
such as reducing the risk of bush fires. regional 
managers presented new industry bushfire mitigation 
network changes to regional and local emergency 
management groups. local sp ausnet representatives 
also visited schools to explain its asset inspection 
programme and raise awareness of bushfire risks. 

sp heartware fund sponsors the home help service programmes 
that support needy elderly like mdm chan.
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in early 2012, sp ausnet launched a two-year 
partnership with latrobe city energy basketball 
association to support a healthy lifestyle programme 
in local schools. the programme provides children with 
information and practical advice on staying healthy and 
boosting their self-esteem.

sp ausnet continued sponsorships of the tour of 
gippsland, a road cycling race through our electricity 
distribution network, and landcare australia to fund 
restoration projects. the sp ausnet baw baw 
business awards, in partnership with baw baw 
shire council, recognise local businesses which offer 
superior customer service.

Jemena kept pace by raising more than a$24,000 for 
local and overseas charities, including the salvation 
army and the red cross. a campaign to support 
“movember” was successful in raising more than 
a$16,000 for men’s health programmes.

Jemena also launched its corporate social 
responsibility platform in July 2011. the platform 
formalised Jemena’s commitment to deliver sustainable 
solutions to the communities in which they served. 

in an on-going partnership with landcare australia, 
Jemena funded projects to help local communities 
restore and revegetate lands to protect natural 
habitats. Jemena’s employees also played an active 
role in supporting landcare in tree-planting and other 
rehabilitation activities in the australian capital territory, 
new south Wales, queensland, tasmania and victoria. 

during the year, Jemena also signed a sponsorship 
partnership with fareshare, a victorian food rescue 
organisation that provides up to 500,000 meals 
annually to the needy in melbourne. Jemena’s 
employees volunteered to assist in the fareshare 
kitchen, producing healthy and nutritious meals which 
are distributed through foodbank victoria.

Jemena staff volunteering with fareshare.the 2011 sp charity golf event raised over s$352,000 for needy 
elderly.
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Yoganathan approaches every day with a positive mindset and renewed energy. Travelling all over 
Singapore, he delights in meeting people and performing his tasks at interesting sites such as Jurong 
Island. When he visits his customers, he is more than happy to interact with them and give tips on how 
to monitor their utilities consumption. 

once while he was out taking a meter reading, Yoganathan impressed the home owner by patiently 
explaining SP Services’ efforts in ensuring that the meters are in working order. He was grateful for 
the advice Yoganathan shared on how to check for gas leakages. Staff like Yoganathan who display 
professionalism and proactive service are SP’s valued ambassadors.

each day, Yoganathan may encounter difficulties such as inaccessible meter riser doors or overzealous 
guard dogs. He takes them in his stride. “I need to maintain accuracy in the readings taken and ensure 
that all assigned jobs are completed by the end of the day.” Billing integrity is top priority and is a 
responsibility he takes seriously. 

on the job for the past six years, Yoganathan attends to every call with acute responsiveness and 
commitment.

yoganathan s/o Tharmalingam
meter reader



important note

The Summary Financial Statements as set out on pages 60 to 68 contains only a summary of the information in the 
Directors’ Report and financial statements of Singapore Power Limited’s (the “Company”) Annual Report. It does not 
contain sufficient information to allow for a full understanding of the results and the state of affairs of the Company or 
of the Company and its subsidiaries (collectively the “Group”).

The full Annual Report, including the Independent Auditors’ Report on those financial statements and the Directors’ 
Report, can be found on the Group’s website www.singaporepower.com.sg.

summary directors’ report

1 directors

The directors in office at the date of this report are as follows:

Mr Ng Kee Choe

Mr Alan Chan Heng Loon

Mr Ho Tian Yee

Mr Tan Chee Meng

Mr Bobby Chin Yoke Choong

Prof Jeremy Guy Ashcroft Davis

Mr Choi Shing Kwok

Mrs Oon Kum Loon

Tan Sri Mohd Hassan Marican

Mr Tan Puay Chiang (Appointed on 16 April 2012)

Mr Wong Kim Yin (Appointed on 1 January 2012)

2 Principal activities

The principal activity of the Company is that of investment holding, and provision of management support 
services. Its subsidiaries are engaged principally in the transmission and distribution of electricity and gas, 
provision of related consultancy services and investment in related projects.

FinanCial summary
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Financial summary (Cont’d) 

3 unusual items during and after the financial year

In the opinion of the directors, no item, transaction or event of a material and unusual nature has arisen during 
the financial year or in the interval between the end of the financial year and the date of this report which would 
substantially affect the results of the operations of the Group and Company for the financial year in which this 
report is made, or render any item in the financial statements of the Group and Company for the current financial 
year misleading, and/or affect the ability of the Group and the Company in meeting the obligations as and when 
they fall due, except as disclosed in the notes to the full financial statements.

The Summary Financial Statements set out on pages 60 to 68 was approved by the Board of Directors on 31 
May 2012 and was signed on its behalf by:

mr ng kee Choe
Chairman

mr wong kim yin
Group Chief Executive Officer / Director

31 May 2012
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The accompanying Summary Financial Statements of Singapore Power Limited (the Company) and its subsidiaries 
(the Group), set out on pages 60 to 68 which comprise the summary balance sheets of the Group and the Company 
as at 31 March 2012, the summary income statement, the summary statement of comprehensive income of the 
Group and of the Company and summary statement of changes in equity of the Group for the year then ended, and 
related notes, are prepared and presented based on the audited statutory financial statements of the Company and 
its subsidiaries for the year then ended. We expressed an unmodified audit opinion on those financial statements in 
our report dated 31 May 2012.

The Summary Financial Statements does not contain all the disclosures required by Singapore Financial Reporting 
Standards applied in the preparation of the audited statutory financial statements of the Company and its subsidiaries. 
Reading the Summary Financial Statements, therefore, is not a substitute for reading the audited statutory consolidated 
financial statements of the Company and its subsidiaries.

Management’s responsibility for the Summary Financial Statement

Management is responsible for the preparation and presentation of the Summary Financial Statements. The Summary 
Financial Statements are derived from the audited statutory financial statements of the Company and its subsidiaries.

Auditor’s responsibility

Our responsibility is to express an opinion on the Summary Financial Statements based on our procedures, which 
were conducted in accordance with Singapore Standard on Auditing 810 Engagements to Report on Summary 
Financial Statements.

Opinion

In our opinion, the accompanying Summary Financial Statements are summarised and presented consistently, in all 
material respects, with the audited statutory financial statements of the Company and its subsidiaries.

kPmg llP
Public Accountants and
Certified Public Accountants

singapore
31 May 2012
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group Company
restated restated

2012 2011 2012 2011
$ million $ million $ million $ million

non-current assets
Property, plant and equipment 24,234.8 23,344.3 29.7 23.2
Intangible assets 3,866.9 3,823.1 6.3 5.1
Subsidiaries - - 6,567.9 6,583.9
Associates and joint venture 1,417.3 1,277.2 - -
Other investments 11.9 6.6 359.0 359.0
Other non-current assets 545.3 410.9 21.3 21.4
Deferred tax assets 64.9 285.0 - -

30,141.1 29,147.1 6,984.2 6,992.6
Current assets
Inventories 164.6 160.9 - -
Trade and other receivables 1,471.8 1,550.5 6,071.8 6,441.9
Cash and cash equivalents 588.9 234.9 110.3 8.7

2,225.3 1,946.3 6,182.1 6,450.6
Total assets 32,366.4 31,093.4 13,166.3 13,443.2

equity 
Share capital 3,911.9 3,911.9 3,911.9 3,911.9
Reserves (121.8) (35.2) - -
Accumulated profits 4,546.2 3,966.4 4,894.9 4,857.1
equity attributable to owners of the Company 8,336.3 7,843.1 8,806.8 8,769.0
non-controlling interests 1,600.3 1,545.0 - -

Total equity 9,936.6 9,388.1 8,806.8 8,769.0

non-current liabilities
Bank loans 3,577.3 4,428.2 - -
Debt obligations 10,948.6 9,942.7 362.1 362.3
Other financial liabilities 1,782.6 1,829.5 18.4 18.2
Other non-current liabilities 993.1 882.7 3.9 1.6
Deferred tax liabilities 1,278.2 1,503.4 1.7 2.5

18,579.8 18,586.5 386.1 384.6
Current liabilities
Trade and other payables 2,120.6 1,884.1 3,932.6 4,206.9
Bank loans 1,191.5 108.4 - -
Debt obligations 313.0 892.1 - -
Other financial liabilities 59.8 64.2 24.7 67.4
Provision for taxation 165.1 170.0 16.1 15.3

3,850.0 3,118.8 3,973.4 4,289.6
Total liabilities 22,429.8 21,705.3 4,359.5 4,674.2

Total equity and liabilities 32,366.4 31,093.4 13,166.3 13,443.2
 

FinanCial summary
summary BalanCe sheeTs
as at 31 march 2012
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group Company
2012 2011 2012 2011

$ million $ million $ million $ million

Revenue 8,662.3 7,804.5 453.4 440.0
Other income 426.7 415.0 - 0.1
Expenses
- Purchased power (3,301.9) (2,867.5) - -
- Depreciation of property, plant and equipment (1,001.3) (901.4) (5.0) (5.3)
- Amortisation of intangible assets (96.0) (97.4) (1.4) (1.1)
- Maintenance (853.0) (765.5) (3.7) (3.4)
- Staff costs (948.6) (772.4) (33.8) (30.9)
- Property taxes (200.0) (185.7) (0.1) (0.1)
- Other operating expenses (384.0) (365.6) (18.5) (14.0)
operating profit 2,304.2 2,264.0 390.9 385.3
Finance income 51.5 72.9 25.6 45.2
Finance costs (1,058.4) (1,120.0) (26.5) (32.8)
Share of (loss)/profit of associates, net of tax (14.1) 8.7 - -
Share of profit of joint venture, net of tax 79.3 64.5 - -
Profit before taxation 1,362.5 1,290.1 390.0 397.7
Tax expense (253.9) (198.0) (2.2) (1.1)
Profit for the year 1,108.6 1,092.1 387.8 396.6

Profit attributable to:
Owner of the Company 929.8 924.0 387.8 396.6
Non-controlling interests 178.8 168.1 - -
Profit for the year 1,108.6 1,092.1 387.8 396.6

FinanCial summary
summary inCome sTaTemenTs

year ended 31 march 2012
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group Company
2012 2011 2012 2011

$ million $ million $ million $ million

Profit for the year 1,108.6 1,092.1 387.8 396.6

other comprehensive income
Translation differences relating to financial statements of

foreign operations 9.6 180.8 - -
Effective portion of changes in fair value of cash flow 

hedges, net of tax (285.1) (307.0) - -
Reversal of changes in fair value of cash flow hedges 

included in profit or loss, net of tax 210.8 257.9 - -
Reversal of changes in fair value of cash flow hedges

on recognition of the hedged item on balance
sheet, net of tax 11.2 16.7 - -

Actuarial (loss)/gain on defined benefit plans, net of tax (70.7) 3.4 - -
other comprehensive income for the year, net of tax (124.2) 151.8 - -
Total comprehensive income for the year 984.4 1,243.9 387.8 396.6

attributable to:
Owner of the Company 843.2 1,060.2 387.8 396.6
Non-controlling interests 141.2 183.7 - -
Total comprehensive income for the year 984.4 1,243.9 387.8 396.6
 

FinanCial summary
summary sTaTemenTs oF  
ComPrehensiVe inCome
year ended 31 march 2012
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share
capital

Currency 
translation 

reserve
hedging 
reserve

other
reserve

accumulated
profits

Total equity 
attributable

to owner
of the 

Company

non-
controlling 

interests
Total

equity
group $ million $ million $ million $ million $ million $ million $ million $ million

At 1 April 2010 3,911.9 7.3 (122.0) (56.7) 3,042.4 6,782.9 1,451.8 8,234.7

Total comprehensive 
income for the year

Profit for the year - - - - 924.0 924.0 168.1 1,092.1

other comprehensive 
income

Translation differences relating
to financial statements
of foreign operations - 141.1 - - - 141.1 39.7 180.8

Effective portion of changes
in fair value of cash
flow hedges, net of tax - - (209.4) - - (209.4) (97.6) (307.0)

Reversal of changes in fair 
value of cash flow
hedges included in
profit or loss, net of tax - - 185.9 - - 185.9 72.0 257.9

Reversal of changes in fair
value of cash flow
hedges on recognition
of the hedged item on
balance sheet, net
of tax - - 16.7 - - 16.7 - 16.7

Actuarial gain on defined
benefit plans, net of tax - - - 1.9 - 1.9 1.5 3.4

Total other comprehensive
income - 141.1 (6.8) 1.9 - 136.2 15.6 151.8

Total comprehensive income
for the year - 141.1 (6.8) 1.9 924.0 1,060.2 183.7 1,243.9

Transactions with owner of 
the Company, recorded 
directly in equity

Contributions by and 
distribution to owner 
of the Company

Equity contribution by non-
controlling interests - - - - - - 46.4 46.4

Dividends paid to non-
controlling interests - - - - - - (136.9) (136.9)

Total transactions with owner - - - - - - (90.5) (90.5)
At 31 March 2011 3,911.9 148.4 (128.8) (54.8) 3,966.4 7,843.1 1,545.0 9,388.1

FinanCial summary
summary sTaTemenTs  
oF Changes in eQuiTy

year ended 31 march 2012
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share
capital

Currency 
translation 

reserve
hedging 
reserve

other
reserve

accumulated
profits

Total equity 
attributable

to owner
of the 

Company

non-
controlling 

interests
Total

equity
group $ million $ million $ million $ million $ million $ million $ million $ million

At 1 April 2011 3,911.9 148.4 (128.8) (54.8) 3,966.4 7,843.1 1,545.0 9,388.1

Total comprehensive income 
for the year

Profit for the year - - - - 929.8 929.8 178.8 1,108.6

other comprehensive 
income

Translation differences relating
to financial statements
of foreign operations - 9.4 - - - 9.4 0.2 9.6

Effective portion of changes in
fair value of cash flow
hedges, net of tax - - (196.0) - - (196.0) (89.1) (285.1)

Reversal of changes in fair 
value of cash flow
hedges included in profit
or loss, net of tax - - 147.7 - - 147.7 63.1 210.8

Reversal of changes in fair
value of cash flow
hedges on recognition
of the hedged item on
balance sheet, net
of tax - - 6.5 - - 6.5 4.7 11.2

Actuarial gain on defined
benefit plans, net of tax - - - (54.2) - (54.2) (16.5) (70.7)

Total other comprehensive
income - 9.4 (41.8) (54.2) - (86.6) (37.6) (124.2)

Total comprehensive income
for the year - 9.4 (41.8) (54.2) 929.8 843.2 141.2 984.4

Transactions with owner of 
the Company, recorded 
directly in equity

Contributions by and 
distribution to owner of 
the Company

Dividends - - - - (350.0) (350.0) - (350.0)
Equity contribution by non-

controlling interests - - - - - - 57.9 57.9
Dividends paid to non-

controlling interests - - - - - - (143.8) (143.8)
Total transactions with owner - - - - (350.0) (350.0) (85.9) (435.9)
At 31 March 2012 3,911.9 157.8 (170.6) (109.0) 4,546.2 8,336.3 1,600.3 9,936.6
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1 Changes in accounting policies

Adoption of new and revised FRSs and Interpretation to FRS

The Group has adopted all the new and revised FRSs and Interpretation to FRS (INT FRS) that became mandatory 
from 1 April 2011. The adoption of these new FRSs and INT FRS has no significant impact to the Group.

Change in classification of derivative financial instruments

Following an extensive review of the accounting for derivative financial instruments, the Group has voluntarily 
amended its approach to classifying derivative financial instruments in the balance sheets. Previously the split 
between current and non-current was based on the contractual cash flow of the instrument. From 1 April 2011, 
the Group has determined this split based on the maturity date of the instrument. As a result, derivative financial 
instruments are classified as non-current, except for those instruments that mature in less than 12 months, 
which are classified as current. Comparative information has been restated to align with this change.

The Group believes that the adoption of the maturity date approach for classifying derivative financial instruments 
provides better information to users of the financial statements by aligning the classification to the Group’s 
approach to treasury risk management. Derivatives are presented according to the period for which they are 
providing a hedge against a financial risk exposure.

Arising from the change in accounting policy, as at 31 March 2012, at the Group level, additional amounts of 
$120.4 million and $412.5 million have been classified as part of other non-current assets (derivative assets) and 
other non-current financial liabilities, instead of part of trade and other receivables (derivative assets) and other 
current financial liabilities, respectively. 

At the Company level, additional amounts of $0.8 million have been classified as part of other non-current 
assets (derivative assets), instead of part of trade and other receivables (derivative assets).

There was no impact on the income statement, net assets or cash flows of the Group as a result of this change 
in approach to classifying derivative financial instruments.

2 Contingent liabilities

(a)	 Tax	audits

During the year, a subsidiary of the Group, SP AusNet, has completed large business audits by the 
Australia Tax Office (ATO) in regard to the following areas:

• deductions claimed in respect of fees imposed under Section 163AA of the Electricity Industry Act 
1993 in the 1999 to 2001 tax years;

• deductions claimed in respect of intellectual property referable to the 1998 tax year and each 
subsequent year; and

• the entry allocable cost amount (ACA) step 1 amount (relating to the cost of membership interests) 
when SPI Australia Group Pty Ltd joined the SP AusNet Distribution consolidated group on 2 August 
2004.

FinanCial summary
seleCTed noTes To The  

summary FinanCial sTaTemenTs
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selected notes to the summary Financial statements (Cont’d)

2 Contingent liabilities (Cont’d)

(a)	 Tax	audits	(Cont’d)

Details of the key audit areas are summarised in the following.

(i) Section 163AA impost

During August 2011, the ATO issued amended assessments to SP AusNet in respect of the 2001 
to 2006 income years, disallowing deductions claimed in each of those income years in respect 
of Section 163AA imposts. Under the amended assessments, the total amount payable is A$87.7 
million (representing A$54.0 million of primary tax, plus an interest component of A$33.7 million). 

On 7 October 2011, SP AusNet lodged notices of objection with the ATO in relation to the amended 
assessments issued. The ATO has agreed to a part-payment arrangement, on the basis that the 
amount due is a disputed tax amount. Under the arrangement, SP AusNet paid A$30.6 million to 
the ATO in October 2011. This amount has been recorded as a non-current receivable at the time of 
payment. A general interest charge continues to accrue in respect of unpaid tax under the payment 
arrangement, in addition to the total amount disclosed on the amended assessments. As at 31 
March 2012, additional accrued interest on the unpaid portion is estimated to be A$3.4 million.

In the event that the ATO does not determine the objections in favour of SP AusNet, legal proceedings, 
if necessary, will be initiated to bring the disputed matter before the Federal Court.

(ii) Intellectual Property

During September 2011 and October 2011, the ATO issued amended assessments to SP AusNet in 
respect of the 2001 to 2010 income years, disallowing deductions claimed in respect of intellectual 
property in each of those income years. Under the amended assessments, the total amount payable 
is A$44.3 million (representing A$27.4 million of primary tax, plus an interest and administrative 
penalty component of A$16.9 million). On 4 November 2011, SP AusNet lodged notices of objection 
in relation to the amended assessments issued. The ATO has agreed to a part-payment arrangement, 
with SP AusNet making a payment of A$17.1 million to the ATO in October 2011. 

This amount has been recorded as a non-current receivable at the time of payment. A general 
interest charge continues to accrue in respect of unpaid tax under the payment arrangement, 
in addition to the total amount disclosed on the amended assessments. As at 31 March 2012, 
additional accrued interest on the unpaid portion is estimated to be A$1.7 million. 

On 17 February 2012, SP AusNet submitted a written notice to the ATO, pursuant to section 14ZYA(2) 
of the Taxation Administration Act 1953, requiring the ATO to make an objection decision (within 
60 days of receipt of the written notice) in relation to the intellectual property objections lodged by 
SP AusNet. As a result of the ATO not making an objection decision within 60 days, the ATO was 
deemed to have disallowed the intellectual property objections on 17 April 2012. 

On 27 April 2012, SP AusNet lodged a notice of appeal and other documents in the Federal Court, 
appealing the ATO’s objection decision in relation to the intellectual property matter.
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selected notes to the summary Financial statements (Cont’d)

2 Contingent liabilities (Cont’d)

(a)	 Tax	audits	(Cont’d)	

(iii) Tax Consolidation

On 4 August 2011, the ATO formally advised SP AusNet that it had decided not to pursue the ACA step 1 
audit and that no further action was necessary in respect of this matter.

(b)	 Victorian	February	bushfires

In early February 2009, the state of Victoria was impacted by significant bushfires. The Victorian 
Government subsequently established a Royal Commission of Inquiry into the bushfire crisis. The Royal 
Commission made a number of recommendations, two of which were then analysed by a Powerlines 
Bushfire Safety Taskforce (the Taskforce) established by the Victorian Government. 

The Victorian Government announced on 29 December 2011 that it had accepted all of the 
recommendations of the Taskforce, including a package of measures over the next 10 years estimated to 
cost between A$700.0 million and A$950.0 million. These measures include the following:

• Electricity distributors to be required to install a new generation protection device across their 
networks over the next ten years, with funding subject to AER approval and estimated to cost 
A$500.0 million;

• Target replacement of Single Wire Earth Return and 22kV powerlines in high fire loss 
consequence areas with underground or insulated cables. This will be based on the relative 
cost-benefit assessment of risk reduction, with up to A$200.0 million budgeted to be funded 
directly by the Victorian Government; and

• The Victorian Government intends to request an additional A$250.0 million funding from the 
Commonwealth Government to further reduce risk.

A working group is being established to include representatives of Energy Safe Victoria, electricity 
distribution businesses and the Victorian Government to consider the practicalities of rolling out the 
Taskforce initiatives and the announced Victorian Government programs. The Victorian Government has 
also established the Powerline Bushfire Safety Program Oversight Committee to oversee, manage and 
review the programs. In parallel, SP AusNet continues to enhance its processes designed to minimise 
bushfire risk as part of its usual continual improvement practices.

SP AusNet is a defendant in litigation that has been brought in connection with the 7 February 2009 
bushfires located at Kilmore East and Beechworth, respectively. As part of these legal proceedings, 
SP AusNet has counterclaimed against several parties. SP AusNet denies that it was negligent. SP 
AusNet alleges that its conduct was at all times reasonable, in compliance with technical regulations and 
reasonable in light of economic regulations applicable to SP AusNet. 
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selected notes to the summary Financial statements (Cont’d)

2 Contingent liabilities (Cont’d)

(b)	 Victorian	February	bushfires	(Cont’d)

The parties to the Beechworth bushfire class action, including SP AusNet, agreed to settle the proceeding 
prior to the court hearing. The terms of the settlement involve the defendants collectively paying 40 per 
cent of the plaintiffs’ assessed losses plus interest of 5 per cent up to a cap of A$32.8 million. SP AusNet’s 
share of the settlement sum is 27 per cent of the assessed losses, and its contribution is capped at 
A$19.7 million. This amount will be paid by SP AusNet’s insurers. The balance of the settlement sum is 
to be paid by the Department of Sustainability and Environment, Parks Victoria and Eagle Travel Tower 
Services Pty Ltd. 

The settlement agreement has been approved by the Court on 16 May 2012. The settlement has been 
reached without admission of liability by SP AusNet or any other party. 

The Kilmore East hearing is presently scheduled to commence in January 2013. This date may change. 
The plaintiffs in the Kilmore East proceeding are yet to identify any quantum of damages sought. SP 
AusNet will vigorously defend this claim.

From time to time, suggestions have been made that SP AusNet may have been responsible for, or 
contributed to, other fires. It is possible that SP AusNet may be involved in future proceedings concerning 
the possible causes of other fires, although it is SP AusNet’s view that none of the fires was caused by 
SP AusNet’s negligence. SP AusNet’s position is that its conduct was at all times reasonable in light of 
economic regulations applicable to SP AusNet. As at the date of this financial report, SP AusNet is not 
aware of any further claim against it.

SP AusNet has liability insurance which specifically provides cover for bushfire liability. SP AusNet reviews 
its insurance cover annually and ensures it is commensurate with the scale and size of its operations, the 
risks assessed to be associated with its operations and with industry standards and practice.

SP AusNet’s bushfire mitigation and vegetation management programs are audited annually by Energy 
Safe Victoria. SP AusNet had a ‘zero’ bushfire mitigation index throughout the 2008-09 bushfire season.

3 Commitments

During the financial year, the Group has undertaken the project to develop the 18.5km North-South and 16.5km 
East-West cable tunnels in Singapore to provide secure corridors for installation of transmission cables and 
the replacement of 230kV circuits. The project is estimated at $2 billion. At reporting date, the Group is in the 
process of calling for tenders for the project. The construction is expected to begin in second quarter of the 
financial year.
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