


14% Increase in Gross Premium

Financial Highlights

+25% +60% +61% +43% +23%

From Rs. 1.4 Billion in 2012 to Rs. 1.6 Billion in 2013

Underwriting
Profit
2013: 
Rs. 207 
Million
(2012: 
Rs. 166 
Million)

2013: 
Rs. 119 
Million
(2012: 
Rs. 74 
Million)

2013: 
Rs. 3.07 
(2012: 
Rs. 1.91)

2013: 
Rs. 864 
Million
(2012: 
Rs. 605
Million)

2013: 
Rs. 618 
Million
(2012: 
Rs. 503 
Million)

Profit After
Tax

Earnings Per
Share

Investment Equity
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Our Board

From left to right
1. Brig M. Ibrahim Khan (Retd)
2. Maj Gen Mukhtar Ahmed (Retd) 
3. Mr. Abdul Waheed > President & Chief Executive
4. Lt Gen Tahir Mahmood (Retd) > Chairman

	
	 5. Mr. M.A. Ghazali Marghoob
	 6. Brig Irfan Azam (Retd) 
	 7. Mr. Farrukh Iqbal Khan
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To become a leading insurance company by providing 

client friendly services through highly motivated team of 

dedicated professionals and ensuring progressive return to 

the shareholders.

The Vision of askari general insurance company limited 

is to be amongst the leading insurance companies of 

the country with the clear perception of upholding the 

principles of corporate governance and making agico a 

profitable and growth oriented insurance company while 

creating insurance awareness and culture.

MISSION

VISION
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Motor
Insurance

Marine
Insurance

Fire
Insurance

Engineering
Insurance

Bond
Insurance

Travel
Insurance

Health 
Insurance

Agriculture
Insurance

Aviation
Insurance

Our Smart Products
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Our 
Management

From left to right

1. 	 Mr. Jamshed Jadoon > Head of MIS

2. 	Col. Ayub Aezad (Retd) > Head of Administration

3. 	Mrs. Samina Khan > Head of Underwriting

4. 	Mr. Ashraf Malik > Head of Legal Affairs

5. 	Mr. Jamil Ahmed > Chief Financial Officer

6. 	Mr. Fawad Asif Rana > Head of HR

7. 	Dr. Abbas Zaidi > Chief Health Officer

8. 	Mr. Rizwan Saeed > Head of Internal Audit
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From left to right

1. 	 Mr. Mustafa Salman Pasha > Business Head-Defence Institutions

2. Mr. Sohail Khalid > Head of Reinsurance

3. Mr. Anwar Ahmed > Head of External Coordination

4. Rana Shahbaz Ahmed > Head of Marketing

5. 	Mr. Imran Afzal > Head of Motor Claims

6. 	Mr. Suleman Khalid > Company Secretary

7. 	Ch. Shams-ul-Haq > Business Head-Agriculture Insurance

8.  Mr. Imran Bukhari > Head of Theft & Other Claims
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President’s
Message

The steady growth of the Company which started in year 2010 successfully completed its 4th year with 
new milestones. It was delightful to get a whopping 60% increase in net profits after taxes and new 
record gross premium written of Rs. 1.6 billion.

What pleases me most is the profitability we are pulling out from the total premiums we write as that is 
indicative of effective management of the total premium. Operational profit is on a steady rise and we are 
also consistently building our investment portfolio which has crossed Rs. 850 million now.

Year 2013 brought many reasons to celebrate; especially the First FPCCI Achievement Award from 
The Federation of Pakistan Chambers of Commerce and Industry (FPCCI) and most importantly the 
recognition of the growth and solvency of the Company by the rating agencies who  have awarded it 
with IFS Rating ‘A+’. This will increase the comfort level for our existing customers and would play a 
crucial role in attaining new business.

I believe in innovation and thinking out of box. Working on these lines, we are atomizing existing 
products and developing new products as well. We are very hopeful to add more value to the investment 
of our shareholders in the upcoming years.

I believe in my team and look forward to achieve better results in the years ahead, with it.

Abdul Waheed
President & CE
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Notice is hereby given that the 19th Annual General Meeting of askari general insurance company limited (“the Company”) 

will be held on Wednesday, April 30, 2014 at 10:00 am at Rawalpindi Golf Club, near Ayub Park on main GT Road, 

Rawalpindi, to transact the following business:

Ordinary Business:

To confirm the Minutes of the 18th Annual General Meeting held on April 30, 2013.

To receive, consider and adopt the Financial Statements of the Company for the year ended December 31, 2013 

together with Directors’ and Auditors’ Reports thereon.

To appoint Auditors of the Company for the year ending December 31, 2014 and to fix their remuneration(s).

To elect eight (8) Directors of the Company, as fixed by the Board of Directors, in accordance with the provision 

of Section 178 of the Companies Ordinance 1984 for a period of next three years commencing from the date of 

holding AGM i.e. 30th April 2014.

     Names of Retiring Directors

1.	 Lt Gen Tahir Mahmood (Retd) (Chairman)

2.	 Maj Gen Mukhtar Ahmed (Retd)			 

3.	 Brig Irfan Azam (Retd)

4.	 Brig M. Ibrahim Khan (Retd)

5.	 Mr. Farrukh Iqbal Khan				  

6.	 Mr. M.A. Ghazali Marghoob				  

7.	 Mr. Abdul Hai Mahmood Bhaimia			 

8.	 Khawaja M. Iqbal

Special Business:

To consider and if deemed fit, approve and adopt the amendment in the Memorandum & Articles of Association of 

the Company and pass the following special resolutions with or without modification(s):

RESOLVED THAT “the Company be and is hereby authorized to increase its Authorized Share Capital from an 

amount of PKR 500,000,000 (Pak Rupees Five Hundred Million only) divided into 50,000,000 ordinary shares 

of PKR 10 each to an amount of PKR 1,000,000,000 (Pak Rupees One Billion only) divided into 100,000,000 

ordinary shares of PKR 10 each, and in this regard the Memorandum and Articles of Association of the Company 

be amended as follows:

Memorandum of Association

Amended Clause V

The authorized share capital of the Company is Rs.1,000,000,000 (Rupees One Billion Only) divided into 

100,000,000 ordinary shares of Rs.10/- each with powers to increase, reduce, modify sub-divide, consolidate or 

reorganize the capital of the company for the time being and to divide the shares into several classes in accordance 

with the provisions of law.

Notice of 19th Annual General Meeting

1 .

2 .

3 .

4 .

5 .
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Notes:

Closure of Share Transfer book
The Share Transfer Book of the Company will remain closed from April 24, 2014 to April 30, 2014 (both days inclusive). 
Transfers received at our Registrars, Messrs. THK Associates (Pvt.) Limited, Ground Floor, State Life Building No. 3, 
Dr. Ziauddin Ahmed Road, Karachi at the close of business on April 23, 2014 will be treated in time.

Change in Address
Members of the Company are requested to immediately notify the change in address if any, and ask for consolidation 
of folio number, provided the member holds more than one folio, to our registrar Messrs. THK Associates (Pvt.) Limited.

Participation in General Meeting
A Member entitled to attend and vote at the General Meeting is entitled to appoint a proxy to attend and vote for 
him/her. No person shall act as proxy, who is not a member of the Company except that Government of Pakistan/
Corporate entity may appoint a person who is not a member of the Company. If the member is corporate entity (other 
than Government of Pakistan) its common seal should be affixed on the instrument.

The instrument appointing a proxy duly completed, together with Power of Attorney or Board Resolution, if any, 
under which it is signed or a notarially certificate copy thereof, should be deposited with the Company Secretary , 
askari  general insurance company limited, 4th Floor, AWT Plaza, The Mall,  Rawalpindi,  not later than 48 hours 
before the time of holding the meeting. 

For attending the Meeting and Appointing Proxies, CDC Account Holders will further have to follow the guidelines 
as laid down in Circular No. 1 of 2000 dated January 26, 2000 issued by the Securities and Exchange Commission of 
Pakistan.

Statement under Section 160(1) (b) & (c) of the Companies Ordinance, 1984
This statement sets out the material facts pertaining to the special business to be transacted at the Annual General Meeting 
of the Company to be held on April 30, 2014.

Notice of 19th Annual General Meeting

Articles of Association
Amended Article 3
The authorized share capital of the Company is Rs. 1,000,000,000 (Rupees One Billion Only) divided into 100,000,000 
ordinary shares of Rs.10/- each with power to the Company from time to time to increase or reduce its capital and to 
divide the shares in the capital for the time being into several classes subject to any permission required by law.”

FURTHER RESOLVED THAT “the President & Chief Executive and the Company Secretary of the Company be and 
are hereby authorized either singly or jointly, to complete any or all necessary required corporate and legal formalities 
for the completion of the amendment.”

Any Other Business:
To transact any other business with the permission of the Chair.

											           By order of the Board

Rawalpindi										          Suleman Khalid
09 April 2014										          Company Secretary

6 .

1 .

2 .

3 .
a.

b.

c.
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Item No 4 of the notice - Election of Directors
Term of office of the present Directors of the Company will expire on April 30, 2014. The Board of Directors in terms of 
Section 178 of the Companies Ordinance, 1984 have fixed eight Directors to be elected for a fresh period of three years. The 
present Directors are interested to the extent that they are eligible for re-election as Directors of the Company.

Any person, who seeks to contest an election to the office of Director, shall whether he is a retiring Director or otherwise, 
file with the Company at its registered office not later than fourteen days before the date of the Meeting, a Notice of his/her 
intention to offer himself/herself for the election of directors in terms of Section 178(3) of the Companies Ordinance, 1984 
together with:

Consent to Act as Director on Form-28.
A declaration with consent to act as director in the prescribed form under Clause (ii) of Code of Corporate Governance 
to the effect that he/she is aware of duties and powers of directors under the Companies Ordinance, 1984, the Insurance 
Ordinance, 2000, Insurance Companies (Sound and Prudent Management) Regulations 2012, the Memorandum and 
Articles of Association of the Company and the Listing Regulations of the Stock Exchanges in Pakistan and have read the 
provisions contained therein.

A declaration in terms of Clause (ii), (iv) & (v) of the Code of Corporate Governance to the effect that:
I am aware of my duties and powers to act as director under the relevant law(s), the Memorandum and Article of 
Association of the Company and listing regulations of the Stock Exchanges.

I am not serving as Director on the Board of more than 7 (seven) listed companies, including the Company.

I am a registered National Tax Payer ( except where he/she is a non-resident)

I have not been convicted by a court of competent jurisdiction as a defaulter in payment of any loan to a Banking 
Company a Development Financial Institution or a non-Banking Financial Institution or, I, being a member of a Stock 
Exchange(s) have not been declared as a defaulter by such Stock Exchange(s).

Neither I nor my spouse is engaged in the business of Stock Brokerage.

Item No 5 of the notice – Revision of Authorized Share Capital
Approval of the shareholders of the Company will be sought for amendment in clause v of the Memorandum of Association 
and Articles 3 of the Articles of Association of the Company. The amendment seeks to increase the Authorized Share Capital 
of the Company considering future needs. 

The Board of Directors have approved and recommended the amendments in the relevant clauses and articles for increase 
in the Company’s Authorized Share Capital by amending the Memorandum and Articles of Association.

Interest of the Directors and their relatives
The Directors of the Company have no interest directly or indirectly in the proposed amendments in the Memorandum and 
Articles of Association of the Company except to the extent of the proposed amendments in the clause of Authorized Capital.

Inspection of Documents
Copies of memorandum and articles of association of the Company, annual and quarterly financial statements as the case 
may be and other related information or documents of the Company may be inspected/produced during business hours 
on any working day at the registered office of the Company from the date of publication of this notice till conclusion of the 
Annual General Meeting.

Notice of 19th Annual General Meeting

1 .

2 .
a.

b.

c.

d.

e.
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We are pleased to present 19th Annual Report of Askari 
General Insurance Company Limited (AGICO) along with 
the audited Financial Statements for the year ended 31st 
December 2013, and Auditor’s Report there on.

INDUSTRY REVIEW
Insurance business has room for penetration in Pakistan 
but is directly proportional to the upswing of overall 
business environment in the country. The current 
uncertainty about the law & order and economic 
situation in the country remains an impediment to the 
local and foreign investment in the country.

Insurance industry is also being closely watched by 
the regulators who are looking forward to reform and 
development of insurance industry in Pakistan.

2013 FOR AGICO
The Company once again achieved historic performance 
by attaining record gross premium written of Rs. 1.6 
billion in year 2013 and also posting an astounding 
60% increase in its net profits after tax. The Company 
continued to enjoy profitability in all classes of business 
and its financial position is also most solid ever as its 
investments now exceed Rs. 860 million.

HIGHLIGHTS OF 2013

Insurer Financial Strength (IFS) Rating
The Company achieved yet another landmark during 
the year as it was awarded with IFS Rating ‘A+’ by 
both the credit rating companies of Pakistan i.e. JCR-
VIS and PACRA.

This rating implies that your Company possesses 
strong capacity to meet policyholder and contract 
obligations. Its risk factors are moderate, and the 
impact of any adverse business and economic factors 
is expected to be small.
 
Information Technology Developments
The Company continued to make advancements in 
its IT infrastructure whereby it added more tools to 
its Executive Support System making the financial 
reporting and decision making further efficient and 
valuable. 

Enhancement of Capital
The Company issued 20% Bonus shares during the 
year which added Rs. 64.72 million to the paid up share 
capital of the Company resulting in a total paid up share 
capital of Rs. 388.34 million.

Human Resource Development
The Company’s consistently rising results are reflective 
of its quality human resource. The Company conducted 
multiple sessions to build its team and to provide a 
motivating working environment for the employees. 
The Company provides opportunity for its employees 
to complete Insurance international qualifications at 
Company’s costs. This is helping the Company to improve 
the quality of its workforce and further to retain the 
experienced quality employees with the Company.

Awards
In recognition of the Company’s outstanding services 
in insurance, The Federation of Pakistan Chambers of 
Commerce and Industry (FPCCI) have awarded the First 
FPCCI Achievement Award to the Company.

PERFORMANCE REVIEW
The Company earned a remarkable increase of 60% in 
the net profits after taxes. This was contributed from a 
14% increase in gross premiums written, 15% increase 
in investment & other income and a mild increase in 
management and administration expenses of only 3% 
other than provisions.

The key performance indicators of the Company are 
summarized below:

It is evident by the above statistics that the Company 
progressed well in operational as well as investment 
income.

Directors’ Report
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The performance of your Company during the year 2013
reflects the success of our strategy of focusing on profitable 
ventures and strengthening the operational systems to  
improve the efficiency in handling business.

Directors’ Report
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SEGMENT WISE PERFORMANCE ANALYSIS

Fire & Property Damage
This segment contributed gross premium of Rs. 219.49 
million (2012: Rs. 177.51 million) which makes its 
contribution 14% (2012: 13%) to the total gross premium 
written by the Company.

The underwriting profit of this segment is Rs. 30.67 
million as compared with Rs. 26.40 million in the 
previous year. Loss ratio increased from 47% last year 
to 52% in 2013. The premium ceded to the reinsurer 
percentage increased from 76% last year to 79% in the 
current year.

Marine, Aviation and Transport
This segment constituted 8% of our portfolio in the 
current year as well as last year. The Company managed 
to underwrite Rs. 11.42 million more this year than the 
year 2012.

The underwriting profit from this segment in the 
current year is Rs. 14.93 million as compared to a profit 
of Rs. 26.49 million last year, depicting a decrease of 44%. 
Total premium underwritten this year was Rs. 125.75 
million against Rs. 114.3 million in the previous year. 
The Company maintained a steady approach towards 
premium ceded to the Re-insurer in the current year.

Motor
This segment constituted 37% of our total portfolio in 
the current year as well as previous year. The premium 
underwritten increased by Rs. 83.17 million. This 
segment contributed Rs. 50.19 million underwriting 
profit in the current year as compared to Rs. 63.83 
million in the previous year. This segment contributed 
24% of the underwriting profit for the current year as 
opposed to 38% in 2012.

Accident & Health
Accident & Health portfolio contributed 21% to the 
total portfolio in the current year as compared to 17% 
of the total portfolio in previous year. The segment 
observed substantial increase in the gross premiums 
written which rose by Rs. 108.22 million. The segment 
generated an underwriting profit of Rs. 23.01 million 
which is almost the same as it earned in year 2012.

Miscellaneous
This segment comprises of miscellaneous classes of 
business including engineering, bond insurance, crop 

insurance, travel insurance etc. The written premium in 
this class decreased by Rs 53.30 million (14%) over the 
last year.

This segment resulted in an underwriting profit of 
Rs.87.97 million (2012: Rs. 26.5 million) despite the 
decrease in written premium. The sharp rise in the 
underwriting profit was mainly due to the low loss ratio 
of 15% (2012: 37%).

Investment Income
The Company continues to keep a substantial portion 
of its portfolio invested in money market mutual funds, 
which puts the Company’s exposure to market risk at a 
very low level.

Investment income of the Company recorded a growth 
of 18% this year, rising to Rs. 65.02 million from Rs. 
55.09 million in the previous year. The book value of the 
investments rose by 259.07 million in the current year 
depicting a rise of 43%.

Reinsurance
The company has reinsurance arrangements and 
relationships with internationally renowned reinsurers 
such as Swiss Re, Korean Re, Hannover Re and SCOR 
Re. The company is also supported by internationally 
acclaimed reinsurance brokers including AON Group, 
MID and J.B. Boda.

Due to the Company’s outstanding reinsurance results, 
the reinsurers have now offered better terms for the 
next financial year.

The Company opted not to give any dividend to build up 
its free reserves in line with industry.

AUDITORS
KPMG Taseer Hadi & Co. Chartered Accountants, 
Islamabad have audited the financial statements for the 
current year. The Board, on the recommendation of the 
Audit Committee, has recommended the appointment 
of KPMG Taseer Hadi & Co. Chartered Accountants, 
Islamabad for appointment as auditors of the Company 
for the next financial year ending December 31, 2014.

Directors’ Report
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Directors’ Report

CORPORATE AND FINANCIAL REPORTING FRAMEWORK

Statement of Directors Responsibilities
In compliance with the Corporate and Financial Reporting Framework of the Code of Corporate Governance 
the Directors confirm the following:

The financial statements together with the notes forming an integral part of these statements have been prepared 

by the management of the Company in conformity with the Companies Ordinance 1984 and the Insurance 

Ordinance 2000; present fairly its state of affairs, the results of its operations, cash flows and changes in equity.

Proper books of accounts of the Company have been maintained.

Appropriate Accounting Policies have been consistently applied in preparation of these financial statements and 

accounting estimates are based on reasonable and prudent judgment.

Approved Accounting Standards, as applicable in Pakistan, have been followed in preparation of these financial 

statements and any departures therefrom has been adequately disclosed and explained.

The system of internal controls is sound in design and has been effectively implemented and monitored 

throughout the year. Internal controls and their implementation are reviewed continuously by the Internal 

Audit department and any weakness in controls is timely addressed.

There are no significant doubts upon the Company’s ability to continue as going concern.

There has been no material departure from the best practice of Code of Corporate Governance as detailed in the 

listing regulations.

There are no statutory payments on account of taxes, duties, levies and charges which are outstanding as at 31 

December 2013, except as disclosed in the financial statements. All such dues primarily related to the dues of last 

month of the financial year 2013 and were subsequently deposited in Government treasury in time.

The related party transactions are approved or ratified by the Audit Committee and the Board of Directors.
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KEY FINANCIAL DATA

Key operational and financial data for the last 10 years is 

annexed at page 26 of the Annual Report.

Value of investments in Provident Fund and Gratuity 

Fund

The value of investment of provident fund and gratuity 

fund, on the basis of audited accounts, as at 31 December 

2013 was: 

Board Meetings

During the year, 4 meetings of the Board of Directors 

were held. Attendance by each of the director was as 

follows:

The Board granted leave of absence to those directors 

who could not attend the Board Meeting. Mr. M.A. 

Ghazali Marghoob was appointed in the month of 

December 2013.

Casual Vacancies in the Board of Directors

Two casual vacancies occurred on the Board of directors 

during the year 2013. Brig M. Ibrahim Khan (Retd) 

replaced Brig Tariq Sher (Retd) w.e.f. 09th July 2013; Mr. 

M.A. Ghazali Marghoob replaced Syed Suhail Ahmad 

Rizvi w.e.f. 4th December 2013.

Directors’ Training

Mr. Abdul Waheed, President & CE of the Company 

attended the Directors Training from Pakistan Institute 

of Corporate Governance (PICG), during the year. A total 

of 2 directors have now obtained the certification.

Pattern of Shareholding and trading in the shares

The pattern of shareholding is given at page 92 of this 

report. Trade in shares of the company by the Directors, 

Chief Executive Officer, Chief Financial Officer, 

Company Secretary and their spouses and minor 

children is given at page 93 of this report.

Board Committees

During the year, the Audit Committee, Executive 

Committee and Human Resources & Remunerations 

Committee, held five, three and one meeting respectively. 

The composition of the Board Committees and their 

terms of reference are given at page 20.

Further, the Company has three sub committees of the 

Board which cover the core areas of business; these are 

Underwriting Committee, Claims Settlement Committee 

and Re-insurance & Co-insurance Committee. The 

names of members and the terms of references of these 

committees are given at page 21.

Directors’ Report
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FUTURE PROSPECTS	 	

The economy of Pakistan is facing mixed pressures from multiple aspects out of which the law and order is the most 

critical to resolve. The Company hopes to take its performance further despite the volatility risks it is exposed to.

ACKNOWLEDGMENTS
We would like to acknowledge, with thanks, the contributions made by the employees, our business partners and 
regulatory authorities in bringing improved results in year 2013. Without their efforts and support these results 
would not have been possible. We would also like to thank our shareholders for posing confidence in the Company.

For and on behalf of the Board

Lt Gen Tahir Mahmood (Retd)		  Rawalpindi
Chairman											           March 24, 2014

Directors’ Report
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The company has three committees at the board level.
These committees meet on quarterly basis to review the
company’s performance, which strengthens its 
governance framework.

The terms of reference and composition of these
committees are given below:

Executive Committee
The terms of reference of this committee include the
following:

Approve all investments over Rs. 10 million and review
progress of investments.
Review yearly budget and recommend its approval to
the Board.
Review monthly performance of the Company.
Review and approve claim payments over Rs. 1 million.
Review legal suits filed by or against the Company.
Consider any other matter related to the performance
and operations of the Company.

The Committee comprises of three members, including 
the Chairman of this committee, all of them are non-
executive directors. Following is the composition of this 
committee: 

Audit Committee
The terms of reference of this committee include the
following:

Determination of appropriate measures to safeguard 
the Company’s assets;
Review of quarterly, half-yearly and annual financial
statements of the Company, prior to their approval by
the Board of Directors, focusing on:
• Major judgmental areas;
• Significant adjustments resulting from the audit;
• The going concern assumption;
• Any changes in accounting policies and practices;
• Compliance with applicable accounting standards;
• Compliance with listing regulations and other     	
   Statutory and regulatory requirements; and
• Significant related party transactions.

Review of preliminary announcements of results prior 
to publication;
Facilitating the external audit and discussion with
external auditors of major observations arising from
interim and final audits and any matter that the auditors 
may wish to highlight (in the absence of management,
where necessary);
Review of management letter issued by external 
auditors and management’s response thereto;
Ensuring coordination between the internal and 
external auditors of the Company;
Review of the scope and extent of internal audit and
ensuring that the internal audit function has adequate
resources and is appropriately placed within the
Company;
Consideration of major findings of internal 
investigations and management’s response thereto;
Ascertaining that the internal control systems including 
financial and operational controls, accounting systems
and the reporting structure are adequate and effective;
Review of the Company’s statement on internal control
systems prior to endorsement by the Board of Directors;
Determination of compliance with relevant statutory
requirements;
Monitoring compliance with the best practices of
corporate governance and identification of significant
violations thereof; and
Consideration of any other issue or matter as may be
assigned by the Board of Directors.

The Committee comprises of three members, including 
the Chairman of this committee, all of them are non-
executive directors. Following is the composition of this 
committee: 

Human Resource & Remuneration Committee
The terms of reference of this committee include the
following:

Recommending human resource management policies
to the board;
Recommending to the board the selection, evaluation,
compensation (including retirement benefits) and
succession planning of the CEO;

Board Committees

Name of Member

Name of Member

Maj Gen Mukhtar Ahmed (Retd)

Brig M. Ibrahim Khan (Retd)

Mr. M. A. Ghazali Marghoob

Brig M. Ibrahim Khan (Retd)

Brig Irfan Azam (Retd)

Mr. Farrukh Iqbal Khan

Status in Commitee

Status in Commitee

Chairman

Member

Member

Chairman

Member

Member
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Recommending to the board the selection, evaluation,
compensation (including retirement benefits) of CFO,
Company Secretary and Head of Internal Audit; and
Consideration and approval on recommendations of
CEO on such matters for key management positions
who report directly to CEO.

The committee comprises of three members including 
the Chairman of this Committee, out of which two are
non-executive directors and one is executive director.
Following is the composition of this committee: 

Furthermore, the Company has three sub-committees of
the Board, which cover the core areas of business. These
committees meet on regular basis and are headed by non-
executive directors. The functions and composition of the 
committees are given below:

Underwriting Committee
The under writing committee formulates the under 
writingpolicy of the Company. It sets out the criteria for 
assessing various types of insurance risks and determines 
the premium policy of different insurance covers. It 
regularly reviews the under writing and premium policies 
of the Company with due regard to relevant factors such 
as business portfolio and the market development.

Following is the composition of this committee: 

Claim Settlement Committee
This committee devises the claims settling policy of the
Company. It oversees the claims position of the Company 
and ensures that adequate claims reserves are made. It 
pays particular attention to significant claims cases or 
events, which give rise to a series of claims. The Claims 
Settlement Committee determines the circumstances 
under which the claims disputes be brought to its attention 
and decide how to deal with such claims disputes. It 
also oversees the implementation of the measures for 
combating fraudulent claims cases.

Following is the composition of this committee: 

Re-insurance & Co-insurance Committee
This committee ensures that adequate reinsurance
arrangements are made for the Company. It peruses the
proposed reinsurances arrangements prior to their
execution, reviews the arrangements from time to time 
and subject to the consent of the participating reinsures, 
makes appropriate adjustments to those arrangements 
in the light of the market development. It also assesses 
the effectiveness of the reinsurance programme for the 
future reference.

Following is the composition of this committee: 

Name of Member

Name of Member

Brig Irfan Azam (Retd)

Mr. Farrukh Iqbal Khan

Mr. Abdul Waheed

Brig M. Ibrahim Khan (Retd)

Mr. Abdul Waheed

Mrs. Samina Khan

Status in Commitee

Status in Commitee

Chairman

Member

Member

Chairman

Member

Member

Name of Member

Maj Gen Mukhtar Ahmed (Retd)

Mr. Abdul Waheed

Mr. Sohail Khalid

Status in Commitee

Chairman

Member

Member

Name of Member

Brig M. A. Ghazali Marghoob

Mr. Abdul Waheed

Dr. Abbas Zaidi

Status in Commitee

Chairman

Member

Member
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Performance at a Glance

Net Premium Revenue

Underwriting Income

Gross Premiums Written

Investment and Other Income Profit After Tax
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Wealth Generated

Net Premium Revenue	 841,924,949	 699,947,477 
Commission from reinsurer	 146,838,356 	 115,065,822 
Investment income and profit on bank deposits	 73,162,173 	 67,507,063 
Rental income	 2,366,264 	 1,401,120 
Other income	 8,365,792 	 9,197,944 
	 1,072,657,534 	 893,119,426 
Less:

Claims, commission and expenses 
(excluding employees remuneration, depreciation and other taxes)	 718,972,621 	 576,404,135 

Net wealth generated	 353,684,913 	 316,715,291 

Wealth distribution

Employees’ remuneration	 179,222,055 	 205,903,620 
Government taxes (includes income tax, WWF and other taxes)	 30,907,233 	 12,461,804 
Contribution to society	 81,720 	 83,947 
Stock dividend to shareholders	 64,724,000 	 15,410,470 
Retained in business
Depreciation and amortization	 26,236,771 	 23,403,429 
Earnings	 52,513,134 	 59,452,021 
	 78,749,905 	 82,855,450 

Total Wealth Distributed	 353,684,913 	 316,715,291 

2013

Rupees

2012

Statement of Value Added
For the year ended December 31, 2013 

2013 2012

Employees’ Remuneration		  51.43%
Government Taxes	 7.48%
Contribution to society		  0.02%
Stock dividend to shareholders	 15.66%
Retained in business		  25.41%

Employees’ Remuneration		  65.01%
Government Taxes	 3.93%
Contribution to society		  0.03%
Stock dividend to shareholders	 4.87%
Retained in business		  26.16%
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Assets

Shareholders’ Equity and Liabilities

2013

2013

2012

2012

Earning Assets		  46.12%
Current Assets - Other		  50.51%
Fixed Assets			   3.00%
Others		  0.37%

Share Capital & Reserves		  27.64%
Current Liabilities		  0.50%
Non - Current Liabilities		  71.87%

Share Capital & Reserves		  22.61%
Current Liabilities		  0.45%
Non - Current Liabilities		  76.94%

Earning Assets		  51.17%
Current Assets - Other		  45.10%
Fixed Assets			   3.45%
Others		  0.28%

Graphical Composition of Balance Sheet
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Graphical Analysis of Profit & Loss

Net Premium-Business Wise

Gross Premium-Business Wise

2013

2013

2012

2012

Fire & Property Damage		  13.68%
Marine, Aviation & Transport		 7.83%
Motor				    37.50%
Accident and Health		  21.37%
Miscellaneous			   19.62%

Fire & Property Damage		  12.56%
Marine, Aviation & Transport		 8.09%
Motor				    36.69%
Accident and Health		  16.61%
Miscellaneous			   26.05%

Fire & Property Damage		  4.98%
Marine, Aviation & Transport		 5.16%
Motor				    64.10%
Accident and Health		  14.12%
Miscellaneous			   11.64%

Fire & Property Damage		  5.06%
Marine, Aviation & Transport		 5.15%
Motor				    70.37%
Accident and Health		  12.00%
Miscellaneous			   6.88%
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Financial Calendar

First Quarter ended 
March 31, 2013

Third Quarter ended 
September 30, 2013

Issuance of Annual 
Report 2013

Half Year ended 
June 30, 2013

Year ended 
December 31, 2013

19th Annual 
General Meeting

Announced on 
April 25, 2013

Announced on 
October 25, 2013

April 09, 2014

Announced on 
August 26, 2013

Announced on 
March 24, 2014

April 30, 2014

1

5

3
2

4

6
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a) The credit quality of Company's bank balances can be assessed with reference to external credit ratings as follows:

Up to 1 year  283,796,354  53,471,704  103,675,707  34,456,554  475,400,319  349,731,113 

1-2 years    27,082,526  11,019,465      6,606,036                 -      44,708,027    80,033,007 

2-3 years      3,740,715    3,321,534      5,684,289                 -      12,746,538    45,767,004 

Over 3 years                   -      18,663,796                 -           23,148,489    27,213,691 

 314,619,595  72,297,396  134,629,828 34,456,554  556,003,373  502,744,815 

Rupees

Reinsurance 

recoveries 

against 

outstanding 

claims

Premium due 

but unpaid

Amounts 

due from 

other 

insurers /

reinsurers 

Sundry 

receivables

 2013

Aggregate 

 2012

Aggregate 

2013 2012

Short 

term

Long 

term

Askari Bank Limited A1+ AA PACRA 70,286,520   421,918,076 

Standard Chartered Bank Limited A1+ AAA PACRA 555               182,512       

Summit Bank Limited A-3 A- JCR-VIS 44,203,417   58,520,109   

Habib Bank Limited A-1+ AAA JCR-VIS 1,046,425     1,173,750     

Faysal Bank Limited A1+ AA PACRA 3,010,393     812,771       

JS Bank Limited A1 A+ PACRA -                20,547         

Soneri Bank Limited A1+ AA- PACRA 1,685            59,859         

Silk Bank Limited A-2 A- JCR- VIS 8,376            59,088         

118,557,371 482,746,712

Rating 

agency

Rupees 

Rating

    20122013 
b) Sector wise analysis of gross premiums due but unpaid is as follows:   Rupees

Financial services        20,043,902 16,606,441  

Textile and composites        18,645,064 21,374,975 

Pharmaceuticals         5,196,679          301,570  

Engineering               3,176,793    6,647,513 

Other manufacturing         36,119,572   30,039,291 

Construction companies              293,197          99,692 

Education           6,790,273    27,683,901 

Development         20,834,584    45,297,259 

Telecommunication           9,254,725       2,254,209  

Logistics           8,990,779       4,129,353 

Agriculture                    -             624,363 

Other services         37,507,325       85,159,979 

Poultry Industry                     -           2,605,860 

Miscellaneous         81,404,521    71,795,188 

       248,257,414 314,619,595  

Notes to the Financial Statements
For the year ended 31 December 2013
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Notes to the Financial Statements
For the year ended 31 December 2013

               2012 - Restated
   Carrying Contractual Up to one year   More than 
   amount cash flows  one year 
Financial liabilities                            Rupees

Provision for outstanding 
   claims (including IBNR)    263,924,087      263,924,087       263,924,087                   -   
Amounts due to other 
   insurers / reinsurers   365,058,356       365,058,356      365,058,356                   -   
Accrued expenses         2,008,769          2,008,769          2,008,769                   -   
Other creditors and accruals     110,799,018      110,799,018      110,799,018                   -   
Unclaimed dividend          830,102            830,102            830,102                   -   
Other liabilities         8,129,200         8,129,200          8,129,200                   -   
  750,749,532 750,749,532 750,749,532                   - 

iii) Market risk 

a)  Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a 
result of change in market variable such as interest / mark up rate, foreign exchange rate and equity prices. 
The objective is to manage and control market risk exposures within acceptable parameters, while 
optimizing the return. The market risks associated with the Company's business activities are interest / 
mark up rate risk and price risk.

Interest / mark up rate risk 

Interest / mark-up rate risk is the risk that the fair value or future cash flows of financial instruments will 
fluctuate due to changes in the market interest / mark up rates. The Company invests in securities and has 
deposits that are subject to interest / mark up rates risk. The Company limits interest / mark up rate risk by 
monitoring changes in interest / mark up rates in the currencies in which its cash and investments are 
denominated. The Company's financial liabilities are not exposed to interest / mark up rate risk.

At the balance sheet date exposure to interest bearing financial assets is as follows: 

   2012   20122013 2013 
                                     Effective interest rate (%)                             Carrying amounts
               Rupees
Fixed rate financial assets
Deposit accounts  0.25% to 10.50%        478,362,087 0.25% to 8.75%    107,478,155 
Investments - held to maturity  8% to 13.91%        34,795,535 7.8% to 13.09%   40,396,393  
    147,874,548   513,157,622 
Variable rate financial assets
Investments - held to maturity  8% to 13.91%  45,441,080 11.8% to 12.75%      6,236,500   
Loans and receivables  10% to 13%    4,673,535 8.75% to 9%    14,808,716  
    50,114,615    21,045,216 

Sensitivity

The Company does not account for any fixed rate financial assets and liabilities at fair value through profit or 
loss. Therefore, a change in interest rate will not effect the fair value of any financial instrument. 
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Pattern of Shareholding
For the year ended 31 December 2013

 294  1  100  10,140 

 688 101  500  189,952

 199 501  1,000  146,392

 281 1,001  5,000  678,862 

 51 5,001  10,000  374,628 

 18 10,001  15,000  219,806 

 17 15,001  20,000  313,254 

 10  20,001  25,000  225,606 

 6 25,001  30,000  164,339 

 4 30,001  35,000  132,056 

 5 35,001  40,000  188,700 

 2 40,001  45,000  89,375 

 3 45,001  50,000  144,249 

 1 50,001  55,000  54,626

 3 55,001  60,000  170,996

 3 60,001  65,000  191,018

 2 70,001  75,000  146,412

 1 75,001  80,000  78,379

 1 80,001  85,000  81,559

 1 85,001  90,000  90,000

 1  95,001  100,000  95,287

 1 105,001  110,000  108,044

 1 125,001  130,000  125,884

 1  130,001  135,000  132,170

 1 140,001  145,000  144,930

 1 170,001  175,000  173,819

 1 210,001  215,000  215,000

 1 215,001  220,000  216,571

 1 275,001  280,000  275,528

 1 310,001  315,000  313,800

 1 320,001  325,000  324,894

 1 525,001  530,000  526,000

 1 540,001  545,000  542,154

 1 560,001  565,000  561,500

 1 795,001  800,000  800,000

 1  1,550,001  1,555,000  1,553,646

 1 2,215,001  2,220,000 2,218,400

 1 3,840,001  3,845,000  3,844,200

 1 10,545,001  10,550,000  10,546,706 

 1  12,425,001  12,430,000  12,425,521

 1,610   Company Total  38,834,403 

  NO. OF SHAREHOLDERS  From  To  SHARES HELD 

Categories of Shareholders

Individuals                                     1,584            8,559,220              22.0403 

Insurance Companies                                          -                              -                           -   

Financial Institutions                                     7           13,893,152        35.7754 

Charitable Trust                                              2           12,426,277              31.9981 

Others                                           17             3,955,754              10.1862 

Total                                   1,610           38,834,403           100.0000 

 Particulars No. of Shareholders Shares Held Percentage

Note 1: Individual includes 6 Directors Holding 8,308 shares in their capacity as nominee of Army Welfare Trust and Askari Bank 
Limited. The ultimate ownership remains with respective Company / Trust.
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Head O�ce:  4th Floor, AWT Plaza, The Mall, Rawalpindi, Pakistan.
UAN:  111 444 687
Ph:  +92-051-9272425-7
Fax: +92-051-9272424
Email:  info@agico.com.pk
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