city bank-

making sense of money

THE CITY BANK LIMITED

Head ONipe Gity Bark Cenire. 135 Guishan Avangs, Gulshan - 2, Dhaka- 1202, Bangladesh
Tel: OO0 2 8313483, B814376, 8813126; Fax: 880 7 9884445

E-mail: inforBitheszitghank com; SWIFT: CIBLBODH

Web: weew thecitybank com

Awards & Fecogmtion
Wisbon

Miszion

Valipes

10 Strategic Priorines

Lenter of Transmanzl
Forward Looking Staremem
Corporme Profile

14-16  Chaerman’s Message

Ciny Milestones
B Bogrd ol Direciors
Reporm of Audin Comimine:
N Executive Commines & Sharah Coonetl
Mi||1:|5g'r|'u;r|[ Loanmninge
24 Managing Director & CEOVs Message
5-28  Economic Impact Repon
Shareholders” Inforimgioa
I Performgnee of the Baonk a3 Glance
50 Dhrectars” Report
4 CROs Repor an Risk Managemen
fl Directors” Responsibiny Stalement
4 M & CEO% and CFOFs Statements of Responsibilines
i {'-.:-1'|'|-.1|:|||;- Cioverngine
Ciry Bank Green Repor Card
Corporate Socal Responsibaliny
Signing of Financial Saement
5 Farancial Seareimens
E4 o Report of Shariah Couneil
B3 :"il.'\lslll-,!l'll .I"-.rl:_:l:.-mx
Ao Marken Dhsclogure
K Phoo slbain
Ml Monce
13 Proxy

VISION

@ we believe that
our vision i1s the desired future where we

want to see ourselves. Our vision 1s always

stretching and far feteched. It sets the tone
for our organization and gives a common
direction to our employees as to where
it wants to be. At City Bank, we have
re-engineered our vision to define a path
towards our envisioned future.

The financial supermarket
with a winning culture

offering enjoyable experiences

YALLEN

@ we believe the vision
and the mission cannot be achieved
unless we define the expected behaviour of
our employees. There come our values,
which are: » Result Driven
» Engaged and Inspired » Accountable
and Transparent » Courageous and
Respectful » Customer Delight

ENGAGED AND INSPIRELD
' We wark collaboratively with others and demonstrate ¢
the fedam Ohjectives, We tend (o cony INEEs
e get their commitme i Ithﬂs,,pl'ﬂ:kc
We are commitied o develop indSESaniNRaEEthEn hEhee
in themselves, so they GONSENINERUSEAEE R

Act like a leader

JRAGEOUS AND RESPECTFUL@thecityban]

fident in our capabilities and judgment and always challenge
1 drive for improvement, We seek 1o encourage a climate of res]
1 all employees are treated equally and can share individual viey
as “leader”, not “boss™ — by being open to self-criticism and
being rational, impartial and compassionate at all times.
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STHRATEGIC PRICHRITTES

Our Strategic Priorities are
well-defined and clear.

We continue to strive for profit and sound growth by
doing the business that we do well — by expanding into
areas underserved, entering niche markets and
exploring innovative ideas = We have a strong
customer focus and build relationships based on
integrity, superior service and mutual benefit
= We continue to provide new services Lo customers
with support of superior information technology

platform = We maintain sound capital base to support

growth = We establish good corporate governance by
remaining efficient, transparent, professional and
accountable to the society » We ensure effective risk
management for sustainable growth in shareholders’
value = We improve quality of human resources by
strengthening their competencies = We focus on
Corporate Social Responsibility (CSR)
= We ensure City Bank brand 1s recognized as the
“Most Reputed Financial Institution
Brand™ in Bangladesh = We believe in a zero
tolerance compliance culture
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AWARDS & RECOGNITION - 2011
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CITY BANK WON

THE PRESTIGIOUS AMERICAN
EXPRESS MARKETING AWARD

Cily Bamk wom in the "‘Owtsaoding kew Cand  Lamch’
cillepory bor its ontstanding mirketing progruns in Bangladesh
This eowaird 15 the recogoition of the "hest of the best” amongsi
Armericin bxpress” OGNS poarimers aoross 131 Ccountrigs m
marketing,  costomer  service ] all-around  buosingss
pertormeEee. Uity Bank also saon pw Seevace Cheality Aovands
ard waes recopmzed with om Honorable Menbon i bodb dbe
Euing amd Acquiring categones for prosiding oulstinding
service o Cardmismbers and merchants,

The awirds were received by the then City Bank Chedrmen
Mrie Al Raiser, MU & CRO K Mabmood Saetar aod TG0
Mashrur Aretin from kuola Kolendrin, Ezsecotive  Yice
Presulent & Head of Amencan BExpress for Japan, A
Puagific, amd fostralin (JAPA)

City Bank Furgbed American Express Chards in Bangladeshin
Fvmber 2004, Cily Hank i= the exclosive issuer of Amercm
bxpress Chands and s merchant scguimer in Bangladesh

MISSION

@ our mission
defines the specific focuses by which we
reach our vision. Our mission is to:

» Offer wide array of products and services
that differentiate and excite all customer
segments = Be the “Employer of choice”
by offering an environment where people

excel and leaders are created
» Continously challenge processes and
platforms to enhance effectiveness and
efficiency » Promote innovation and
automation with a view to guaranteeing
and enhancing excellence 1n service
» Ensure respect for community, good governace

and compliance in everything we do

)rive the performance

RESU IRIVEN@ihecitybank
ﬂ@nu Lo meet or exceed ambifious performance objectives and g
Standagds, ccliver business resulis and continually find sustainable impg
et hods or proce CWe actin a proactive way by taking acticn
Wenotenly rcact to situations but also anticipate future opportunitics of e
and uet upon them well in advance, We always come up
with new ideas to operate more efficiently.

dKe | | 2 S !_q. gk
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ACCOUNTABLE AND TRANSPARENT@ hecitybank

We tend 1o perform responsibly with a sense of ownership and hold ourselves
accountable for the outcome. We mobilize resources effectively Lo ensure
thit strong corporate performance is delivered, We, as accountable leaders,
believe that our behavior and action collectively will create positive impact on
our cusioms, bottom-line and future. We have full faith in the fact that an
employee who is accountable to the company will produce more and
better quality work than an employee who is not.

Focus on relationship

CUSTOMER DELIGHT®@hecitvbhank

We desire to help and serve our customers in a way that best meets their expectations

and aciual needs. We are commitied to provide high quality service 1o our customers for
a long lasting and mutually profitable relationship, *Customer”™ can be any person or

organization for whom the service is intended,

THE CITY BANK LIMITED

LETTER OF TRANSMITTAL

Tia

Al Shareoldars,

Securitkes and Exchange Commission
Registrar of Joint Stock Companies & Firms
Dihaka 5wk Exchange Limited

Chattagong Stock Exchange Limited

Sub: Asomeal Report for the vear ended December 31, 2001,

Dear Sins),

W are pleased o enclose a copy of the Anmeal Repor ingecher with the Audited Financial Stasgments inclixding
Consolidaed and Separate Balance Sheets as of December 31, 2001 and Income Statemems and Cash Flow
Starements for the year ended 200 1 along with Notes thereon of The Cliry Bank Limilted amd Bs subsidianies for
wirur kind information and recosd,

Wours sincerely

Ml Eafi Khan
Company Secretary
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FORWARLY LOYRING STATEMENT

FORWARLD LOOKING
S TATEMENT

S o the inforomiticon on ths Annoal Beport meiy contan
projections or other forward-looking stitements neganding
fudure events or the fotore foancial pérformanmce of the bank
W wish o caotion youo that these statenseobs are based on
MUTEELINent’s  expociaiions, estinmbes, projections  and
msumptions, Words  such s Cexpecls”  “anticipates,”
Splans” Theleves,” Mschedulbed,” “estimates” g viriations
of these words and simalar expressions ang intendad o
tlendafy forwird-leoking stifements, which include but are
ot limabed to projections of Tevenues, carmings, cash fows
Thisse stalements ane not puarantees of foiore pedommancs
and dnwvolwve  certain risks and onéertainties, which are
affacule to pradict. Theretors, actoal futere resulis and mends
ity e msiteridly from w15 forecst in orwandelooking

stikemments due 10 a variety of fctors, which g

= Mabional polidcal asd economs conditions;

= Chinging in menetiory & fscil policy budpet;

= e effect of chaoges ©oour credil rating;

= Aamendments and miterpretations of nsk-buased capital
guidelines and reporting instructions;

= e rsk tbet the Bank's nsk management modkels may nol
tike into secount all relevant Guctors,

= Changing customer deomod or preferences for business,
including the effects of eeonomic conditions on the
busingess;

*  Changing governimnent policy 18s0es viz
- Withhelding Tax, VAT on banking services
. IZ'-.'1|'HI|:1I-.' A% rale
R and SLE of the hanks
- Lzding vanes to finance essenal iems:

. I'1-.'1.|e-:||||||||'._' fesguireinenl wionld change e BORS il BOME:

= wolanhny v anterest cates angd curreney saliess

= Volanliny ||||.'._||'|!I.|I AT Kl

. lf'|'|:|:|-_::n 5 pmiermealnonal prices ol essenmal wheeh 1s grow
ing pressure on foredgn exchange market resulting o
volaniliny i foreign exchange market,

s [iternanonal embareo on cerinn connires 1% Hkely o
allec rermniranees and e

= e accurgey and -.'|l||||'l|-.'l:_'|||'-*~ ol imbormatean the Bank
FRCEIVEs O CUsIOmers and counierparies;

« e Bank's abiliny 1o -.':-;|'l.||||l eRlnng thsrreunon chanimels
il I-.'-{i:_"l.._'l:l|'l and realed revenmees Trom new Cdestribanon
Chanmels,

The preceding st of mnportant faciors 13 0ol exlaosnve
When relving on foeward looking  stateiments o make
decrsiong wath e Spect [ the Bank aind s socuiies, 1vesiors
Al others shookl caretally consacled he ['r._'l,n.'lllln:' Iators,
orher pisceErtmnnes and |I-.'-I-.'||I|_|! eveqds, The Bank does oo
uindesrake 10 npdane Ay P |illll‘-lll;:'_ aLareaneds. whetbie
it or oral, [l oy e ingde Teoan Dare [l |'\':| o 00

1% bihali

CHAIRMAN'S MESSAGE

CHAIRMAN' S MESSAGE

Dear Fellow Shareholders,
Asslamu Aludkom,

Ul behalt of the Board of Dinectors of Clity Bank it
is iy privilege o place before you the Annual
BEeport and the Fimancial Statements of the Bank for
the year ended 315 December 2011, Iv is all the
rore pleasing oomes, being the new Chairmian of the
Buank, 10 be present amongst voo all ae the 29th
Anmual General Meeting of this great instilution

I will start by saving that 2001 has been another
solid and soccesstul vear for the Bank despite the
overall uncerainties prevaleni in the plobal and
local cconommy. Thanks 1o the pood works of ithe
management team and the employees and the suppon
received from the Board of Directors and — very
particulprly — the exemplary care and guidance
LR ided by The ammedane [rias Chauriman of the
Rank Mr Amz Al KEasser, Cliy Bank in 2011 has
aeiin reached another pinmscle 0 twrms of both
halance  sheet prowth and profimbility — a0 has
surpissed all s previonsly held reconds. This resall

is attributahle o — in addition o the performance of

thi management team and support from the Bank’s
Board as 1 poted earlier — the sirong position this
Bank holds in the industey and alao o s contingped

focns on service excellence.

Ihe year 211, apact from delivering some gond
financial results in one of the oughest wvears in
macen sense, holds special significance for everyone
associated with this Bank doe o its completing the
reseganch and thereafier lannehing its new YMY - Vision,
Mission and Values. We have carefully crafied a new

vigion for cwrselves with a goal set for achieving the

vigion ina 3 o 5 years time period. The vision of

ity Bank — which is highlighted ar the very beginming
of this Anmual Report — talks about achieving three

geparate bt interconnected poals: L transforming

the Bank from g mere hanke inio a Financial Supenmesden;

i, creating a culivre of will-to-win inside the
nrganization. ehich will make possible the creation
of the earlier sisted Financial Supermarket; Lii, always
going heyond  offering mese “iwansactions™ 1w the
custnmess; instead offering them “enjoyahle experiences™

at all irmes

These are all very hold, big, heady and aodacions
goals. The journey will be difficelr given ihe
fiercely competitive envinenment oul there and also
given that changing people's mindaet i3 the towghest
task, Buor I have firm belief thar City Bank, which
had a successtuol and glorkous mrnaroand in the lase
5 yeadq in it 29 vears of lifecyele so far and which
ended up winning the aceolade of “The Strongest
Bank in Bangladesh in 200107 from The Asian
Banker, possesses the inherent capacity and ihe
desire w achieve bis vision in the mediom o long
run, I also helieve thal the “wvalues" (deiailed in
another page at the star of this Annual Report)
launched by the Bank simuelianeowsly with ihe
launch of its vision will prowve very useful in
tackling the challenges of achieving the mecessary
mindset-change of & few thousand employees of this
large and old organization. | commend (e Bank
management fog s continwous effens o embed the
vilues in the siaflf members” minds,

[he Bank, as is evident in thiz Anneal Bepor, has
deliverad some good pecformances in the year in
guestbon. T am very pleased o report that City Bank
achiewed a record net profit of BT X008 crore in
2000, compated 1o BT 1849 crore of the previos
vear's, The Operating Profit siond at BDT 419246
crore a3 opposed o preceding vear's BIXT 410 crore,
which is a 2.34% increase despite the increase in
Ciperating Expenses by 1 12% over the same period
Loans and Advanees of the Bank stood at BIY]
7480 crore as on 3 1s1 December, 200 1 compared to
BOT 6,052 crore of end of 2010, which shows an
amazing growth of 27.3%. All this was possible due
to oue maintaining of high yielding peodoct mix,
sirong drives undertaken by the Bank's different

l'..'-l.{-'b.ll?.:"'-'l-'t?i'!i MESSAGE

CORPORATE PROFILE

MNamse Authorized Capital Tk,
{0, 0N, DN

[T I.'|I:. Hank Limared

Lizeal Slatus

Drate of Inorporafion Reserves

Audirors
HiosdaWasi Chavvdin ry & Co
Chariered Accounians

Paul Up Capatal
Public Limdved Cormpany k. 5.055.111,300

lax Consoluans
AN ABIM
Chariered Accounians

Muarch 14, 19953 o T T Ar

Formal [nauguration Il Assed

B vl Hasan & Co.
Chantered Accouniants

March 27, 1953 k. 115, 733,967,658

Registerad office
36, Bir Unam Shawkal Sarak
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Fial Manposes

Lazeal Retamer
Livw Winlhey

Cinlshan Avenwe, Gulshan = 2 Credit Rating Ageney
Dhaka - 1212, Banghudesh Mumber of branches Credit Katng Aaency ol
ot Bangladesh Lol (KAL)
Web siie
woww, thecilybank. com Mumber of [slamic hranches
{k]
Charnmean
Rubel Az Number of SME Business Centers
Ll
Viee Chairperson
Mehierun Hogue Agn Branches

Managing Direcior & CEO
K M ahmeosd Sattar

B

Company Secrerary
Md, Kali Kha

Mumber of AT Booths

Number of Cash Deposit Machines

CHAIRMAN'S MESSAGE

hissiness divisions, strong credit risk manage meni
and good security measores. Likewise the Daeposit of
L Bank Erew by 24 3% q._I||||||_:' the saimne |'|n.'|1-.'-\,,l (g ib1A]
BT &, 742 ¢rore of end of 2010, i <wood ar BIXT
BB erore by end of 3001, OF the toial depnsil
mix, the saving deposits grew by 11.3% 0 a tough

yvear like 2011, which is praiseworthy.

I am particularly happy to note that the Mon
Performing Loan percemage over otal Loans and
Adwvances came down to just 34% from the carlier
vier's 445, This was 4 good achievement. Apan
from these direct business fgures, the shareholders'
return side also |r|'||'||-.:-'.-.'|_l |'.i|r'|'||||p_r: pet share, 1 the
Wi under fevaew, 2o ar BT 5,09 which was
BT 366 in the preceding vear. Also o be noted
are Lhe facts that we added 2 mond full hoense
brinches in 201 1 — making the wodal B Added with
it the 10 SME centers, all of which will eventnally
turm into SME f Agri branches, and 2 Agn branches,
the total points of representation of the Bank crossed
the milestone of V00 and reached 102 in this year.
Also grew the Bank's number of ATMs — from T2 at
the end of 2000 w 122 a4 the end of X111, an

addichon of exact 30 new ATMs ina vear. {oumey

ke :";Irilrl.yl-:: Plan that the Board of [Hrectors and
Ll managemel pobimtly eratiad i the 3rd guarier o
MINT bagically focosed the Bank's amention to f
niaimber of key areas Hke a) de '|g'||l_r~1||-_:: oue relal,
corporane, SME, reasury and cards husinesses; (h)
HTHPIOY N & the owerall Quality of oor asseqs; (C)
'-"'I'i'"":”'k'- the value of our brand: {dx ||\"|.l\.\,'rilz:lr|.!{ e
I:_'-._'|'|||||I||::|-,::|I reoleniial il 0s ome ol oor Tl Ik s
Ader ¢loge o 4.5 voars now, the Rank, 1 .-:Ir-.-l.::'_l'-.'
Peheve, 15 well |'||l::|||q.'-|:|';| a5 a |'|1E1|||1I ||.'~.|'||_'-.'I:|I'\-|q.'
Mancial wsniiesn brand o the country, realy o
Lake Tull :_:-JHIIII:I',.:I' of all the mow gl eRCIng
Bigstness OPpOrT i es As ehe Chateiman of 1he Bank,
Lhes 15 whial RIVES me I'||||'||. & o0 @ Very I:-|1E'_I'|[ lularg
ericlisisd, Thee spceessinl ebosyre of the Tull ranstormaion,
wiich 15 mor very Car from now, will surely ke this

Bank ool only the strongest local Banking brand bu

alsa a well respected hbrand regionally, if nod
glohally. Chverall, it will not be an exaggeration (o
say that Chiy Bamk 1= oty A specessiol and innovaie
Rank thar's -._':||||||||||l||r:|:. RROWINgG 1N si2e and
e b e The FEaink i1z waell -.':||'l||i||1.-':_'|_|. liis &
strong deposit base and a well-diversified clienl bise
— all of which we believe pul ws straegically in
sound [oofing to take the necessary leap Foraard
tovvards the next course of the journey.

Among many aiher priorities of the Bank inthe year
A2 1 wdll ||||_:'_|'|I|E'_|'|r a few here: 1. W l-.q:l_'|| 0l
improving our service qualiny, In other wonds, foopo
info action the leaming from our “20011 — The Year
of The Service Excellence™ campaign. ii. to esiablish
ties with more muoltilateral and imemational bodies
ke TFC, ADBE and S0 o) 48, 1 launch meswer
r:‘fn.-l_'l,ll,'l'\- wiler oor |'||-.:~|||,| ANErican |'.:-:|'|r'-.':1:i Banne
and alsa o complete the migrition of our cands and
POS machines into EMY status; iv. to focus on
Muohile Banking and E-commerca; v, to relook af our
ATM strategy in order to make the Branch-ATM
combination beter working for Gur Cusimers; vi, (o
oeet Bet the MPL ratoe rise given that the country 15
going through some challenging times in economic
and husiness sense. 1 am sure thai the Bank's
AN AL TTED] will give focus 1o hese  aid Orher
i okl [ [51 |||-\;I|||I|r|_|:: |.'||I'|:||||.'|||L.'_ th  profocabalany

further in 2002,

City Bank’s achievements wonld of conrse not have
bheen possikle without the continnows hard work,
diligence and commitmeni of oor excellent
employees. We remain wholeheamedly commintad
i Lhe cgeeing insestment inieaining and desvelopmeni
ol o |||_-.._;|'|||_-

[ thank my u.'-lh,l._l:._'_l,n.'s an the Board of Darectorg (0
thed Fanh an ooy I-.':.rt_1-,,'1s|'|1|'| and thedi TR AT
II|r-.-|,|E'_I|-.:-||I | am arae ol also 10 the |-._'|:'_|,|I:|I-.:-|1.
authorities for all their S0 Py anid |{'_|,|1|,I:_1|||.-._' My
sl sieen: thanks £2000 H-illl::'ill.'L sl Bank, Secumnes

and }.'..l.'l'l:luy_-.' Commission, Dhaka Siock I.\.-.:l'l:n':r_l'.

CITY MILESTONES

ng Siock I “entral Depos

b Lacl. Yower Faith in Clivy Bank has encour
ch ourselves and make
[ thank the many shareholders

continued support o these otherwise tough

11 b e

Howewer 1 am quite confident tha

ity Bank will continpe o snccessfully rise up 1o
1z by managing s cost lines. driving

ind providing even hetter products and

Chairmen
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MANAGING DIRECTOR
& CEO’s MESSAGE

In 2011 world Aonancial markets undersemt another
spill of wvolafility, trigpercd by uncertaingy over the
cutlook for US eoomomic prowth and renewed sover-
cign debl Slrains in samed eoro-ansi oountries. e
ensuing portfolio reallocation contrbotsd o o fall in
the wvields on govermmeni secorities of conniries mo
invilvist im the public diebd <rsis, o stock mirkel
cormection and a modest incrense in the risk premioms
oan bink and eorporate bonds

Bangladeshs  financial sysbem bas benefited from
sustiined ecomomme development of the coundry owver
the pist wewrs, Henebited from accelerped GDF prowth
in FW 11 the banks hove further strengthened their
fursding base over the year, leaving them baetter placed
for izt fubure cnsdit demand and support ecomommc
groowihe Thee miagor chullenges of Bangladesh econommy
for the year 20012 will be, amésting the spiraling
inflation, restoring Hscal disciplime, Cresting o conductive
envirommend B0 ruise busingss investoment, availing
toredgn labor oarket opporiunibies, medoecing  frode
bamriers, providing  adeguate phvsical amd  legal
infristroctore, and rasing labor skill,

Simice its estiblishment, City Bank™s conbinmoos endeayor
has been o inerense the sharehobders value, and be
respechad s o compliant ergamization, 1 has been the
Hornd's and Manigzement”s treless effort in developing
the Hank as one of the leading banks in the imxdustey
with o rmossion oo pnderstand  the need and sense of
imuney oF cur vidued Cusboners

BAMEK’S PERFORMANCE

The HBank has achieved o signaficant growtl in 200 in
terros of operating profit, loans & advance ad overall
balunee sheed.  Strong bialance shesl munagement and
bogns om oo banking  businéss made possible o
achieve a strone fmancanl performance in the yeur
20011, Profil before tix (PRI of the bank stood al
BLYD 3468 M an 20001, keeping o nse of BIYT 469 M
oner 200 PET of BEVT 2,999 M. Despite significant

" |ir|r|:: kv L COost B Ineoane e af o seey
aveTige

o Maintain MNEL a 39%

" H:|||:|E1|' EAQETEes l\,,'“l.l\.lll'-l'l:h. 10 Ofder 10 knwer T
coal [0 o ratio o the andusiry average bevel

*  Bring change in deposil max © mimmze cost of
epsal

w (TS u|1i|||=:1' uil iwux o hoans and sdvance

«  [emode] the retadl |'|:|||I‘.1|'|'t; bsineEs i Hoe with
customer vl SRR — 1op fer, imndelde ter
and lovw Der Cusioaners

= Tmtensily the growth in SME Bosiness

= Inegrate the Green Banking Model in ooe overall
Business mlel

- |'.'-:|:-I|lr-.- and grow in gl busaness

«  Condnge o foens on T |,||'1.-._'||||lr|'n,,'||l {or efficient
service 1o large customer hise

= Focns on Business Process Reengineering (BPR) af
OPETALIC [rocess and MIS -._':|[|:|I1|I1I:|- Fione iy g
opmom productivity an s manimom oosi

= Coninueos focus on sifeng Corporals govesianes;

" |':|-_:::|_!:-.' T0re e :|||||.g|||||'. Al 1.|;:'_-.'-1|l||~.|'. OSSR
achivities o specific areas ke educarion, pOTlE,
wrksEn Swranmenl .-:|_|::I:||||.|h|||r:n. avid colwre

- F.-‘|:|r|:|_!.:-.' credil Tisk III|-.-||_!.:I| dhversaiicanon of cresghi
COMCEnirinn

®  Acnively seek oul for opportunities Tor invesiment
e argss and explhong new business opporinnies
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Mamaging Director & CEC
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Banking Operations
Mlarchy b, 14983
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« Listing with Daka Seock Exchange Lud,
Februamy (5, 14987
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Year 1)

+ Listing with Chine

hecember 2T, WS

ng Sock Exchange Lad

« Change of business mode] from
iecentralized hranch hased
1o ceniralized BL) based
Jarmary (41, HH1S

Laumnch l.:-I'.r-..":liJ_|l."I:|-.:Ii|I_'.' through
Rerail Finance Center
May 1.3, NN

= Mew logo launch
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Bringing all hanking operatinn under
on-ling sysiem
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Launch of brokerage business
Augusl &, HKE

Inteaducing City Wallel
(55 Banking) Service
Chcbober 25, 20

Launch of American Express Cands

Miwremmiber 7, 20000

Bangladesh Bank's permission

nperate an Cff-5hose banking unit

Mowember 10, 208

Launch of Chiy Bank Amex lounge

at Hazral Shabjalal Inernational Adepost, Dihiaka
Aozt (0. 2000

Launch of AMEX comporate cand

C e B, 201G

Launch of City Brokerage Limdted

as suhsidiary of the Bank

Movvember 15, 2010

Launch of Ciiy Bank Capdial Resources Limidied
as subsidiary of the Bank

Year 2110

Fourh Bight Issue (11

Yoear 20010

Launch of Agri based asset products
Yeeur M

Lamnch Blamic Banking - Ciiy Manarah
Juner 04, 2011

Launch of Masten ard
issuing & acouiring husiness
July (4, 21

Clhty Bank reached the milesiomne

of 100 poimis of physical representation
September 26, 2011

City Bank opens Arsl Amex Service Center
Cictosher 1L, 20011

Luunch of new corposate

Wigion, Mission & YWalses

{ctober 14, K1

Luvmch of Ciry Home Loan
December X2, 20011

Launch of SME cluster loan prodisct
for light engineering secbor

December A1, 2011

REPORT ON AUDIT COMMITTEE

REPORT ON AUDIT COMMITTEE

The Auwdit Comimittee of the Board of The Ciiy Bank Lirmifed
wits formed in complianee with BRPD Cirewlar Moo 12 dated
23 Decembser 20002 of Bangladesh Bank and SEC Motifcaion
SECHOMRBRECT 2006 [ 3R A AminM2-08  dated 20 Fehruary
20006 i benedin the Board of Directors on their Behall 1 carry

owersight responsahilities. The Commitiee was reconstiited in
December 20001 by the Board. The Boand of Divectors sets ol
ithe owverall Business Plan and formuolates policies that the
Manzgemen is responsible (o0 implememation, The Aadil
Committee, on hehall of te Board do the utmost w ensire
successiul implementatinn of the processes/procedures et oul

in the Business Plan and Policies.

Boles and Besponsibalimes of Board Aadn Commuones

Main function of the Aadic Commitiee §5 w facilitate the
Board i itg oversight sesponsibilities. In oeder o fulfill the
responathilities, among others, main responsibilities of 1he

Sndin Comminiee are as follows

*  Ewaluation of compliance coliure of the Managemsnt;

¢ Jheview of existing Risk Managemem procedisres o ensuring
an effective Imemal Check and Coninol Systen;

o Review of efficiency and effectiveness of Tnemal Auds Funciinns,

¢ Muonginging of effectivensss of rermosal of Bregubaniiees delecisd

«  Rewiew of Annoal Financial Staremenis in Lline with the
Accounting Standards set by Begulatory sathorities;

¢ Rewiew ol the findings and recommendations of the Exenmal
Audiors and

«  Aggessment of running the affaics of the Bank hy the
Meanagemend is in line with the policies set ot by the Boand

Connposition aof The Aot Cormamnt tes

Ihe existing composition of the Awdin Commines a3
reconstitnied in 41%h Board Meeting held on 5 December
1L by the Board of Directoes is a5 follows;

eame Status with Status with
Bank Commibttee

Convenor

Mr. Hossian Khaled
b=, Evana Fahmida

Direcio

Mhamumad Director Member
M. Eajibul Hig

{“howdhury Dibrecior Mirmhe
Mr. Rafigul Islam Khan Director Membser
Mr. Aziz Al Mahmood Director Member

lhe Company Secrelary acts as Secretary of the Awudit

Commitiee of the Board

blectimes of The Board Awdil Codnmnes

he Audit Commiites had held four mectings during the year
Xl

During the year under review the Committes, inter alia,
focused on following activities:

= Heviewed Intemal Aadit Plan for the year 2011 and  Inler-
nil Control & Complisnce Guidelines and Policies

*  HReviewed Draft Financial Ststements and after discussing
with the External Auditors. recommended it o the Board
For their consideration.

*  Reviewed the Management Letier issued by the Exiernal
Auditors |, Management responses thereto and cormective
mezasures (aken by the bank o avoid recurence of the
lapses mentioned therein

¢ Review the overall financial health of the Bank

¢ Review Bangladesh Bank Comprehensive Inspection
Report of The Ciy Bank Lid. as on June 30, 2010
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M. Abdus Salam Bhuryvan
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Hezad of Information Technobogy

aohail K. K. Hussam
Adlditional Managing Director &
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Deputy Managing Director &

Hezad of Wholesale Banking

Mashrur Arelin
Deputy Managing Directon
Chief Operations Cificer & CC0)

MANAGING DIRE
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OR & CEOQ's MESSAGE

ECONOMIC IMPACT REPORT

ECONOMIC IMPACT REPORT

This section refers o the waloe the bank delivers to ils
customers, shareholders, emplovees and 1o the nation ai
large. The City Bank creates valoe through provision of
financial =services in line with its wision. “The Financial
Supermarket With A Winnimg Cultore Offering Enjoyable
Expericnces . The Hank has its own syslems, processes and
procedures in place o check, verify and validate the valoe
creation process. The Bank conducts iis business in a transpareni
and ethical manner in line with the best industry practices
while being fair o every siakeholder. The Bank is mindiul of
the need o add valoes on a sustainable basis to all stakeholders
in this vidue creation process. 11 hes not been acase of building
fimancial value and enhancing the Botbom line at amy oost for
ihe Bank. but participating in a process of creating valoe
ihrough fair and ethical means.

Some of the measures taken 1o create., sustain and deliver
opdimm valee arg as follows

MAIN TAINING CAPLIAL ADEQUACY

Capital Adequacy Ratio (CAR) is the measure of the financial
strengih amd sustainability of a bank. Capital adequacy ratio
determines the capacity of the bank in terms of mesting the
iime liahilities and other risk such as credit nsk, market risk
cto. Bank's capital is the "cushion® for potential losses, which
protect the bank's depositors or other bomowers, In this
regard, Bangladesh Bank uwses CAR as a mechanism io protec
depositors and enhance confidence in the banking system.

Begulalory capital requirements ane therefore mecessary (o
limit operations of banks to prevent overtrading. AL the same
fime, banks can leverage their growih o improve the retamn
on mscls. Therefore maintaining & healthy CAR would
ensure i stahle and sound banking indusiry, which undoabtedly
contribute to the gronwith of the economy.

=

Please refer o Motes 1o the Acoowms Point 15,3 (Capital
Adequacy Ratio-The City Bank Limited) for the capital
adequacy computation of The City Bank Limited as 2 December
31, 200 1. Last five wears position is given righeside;

Capital Adeguacy Batio (%)
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THE CITY BANK LIMITED THE CITY BANK LIMITED
ECONOMIC IMPACT REPORT ECONOMIC IMPACT REPORT

VALUE ADDED STATEMENT REMUNERATIVE DIVIDEND POLICY MARKET VALUE ADDED (MVA)
For the year ended 31 December 2011 . . - .

. . The Bank contimied to pay a substantial dividend to its Market Value Added (MVA) is the difference between the
Value added is the wealth created by The City Bank through shareholders’ while ploughing back sufficient profits to

L : : t ket value of d th ital contributed
its different banking operations. The value added statement PHECEIIATERL ¥o Uot reonpairanciissoapitatonmtiinic

shows the total wealth created, how it was distributed to meet augment the funding needs and capital adequacy requirements. by investors. A high MVA indicates the company has created
certain obligations and rew;rd those responsible for its The Bank is careful of the need to strike a reasonable balance substantial wealth for the shareholders. A negative MVA
creation and the portion retained for the continued operation between these aspects in maintaining sustainable growth, means that the value of management's actions and investments
and expansion of The City Bank. commensurate with the risks undertaken by its investors. This are less than the value of the capital contributed to the
Valiie Added Stateitient for the year ended 31 Deceinber:2011 prudent dividend policy has contributed in b%lil.ding th.e Bank's company by the capital market (or that wealth and value have
Fig. i Million shareholders’ funds to the present level and it is considered as been destroyed).
one of the major funding sources of the Bank's expansion.
Particulars Taka 201P1ercentage(%) Taka 23;2mtage(%) Considering the performance of the bank over the past year Th; Sharehmarkett;hvalbisf tlll'3 Bi‘ntl; Sto}?d S
: million whereas the value of the share stood at Taka
Income from Banking Services 12,740 10,817 the Board of Directors has recommended 25% stock 17,856 million; resulting a Market Value Added of Taka 8,734
Less: Cost of Services and Supplies (6,480) (4,829) dividend, i.e. 3{three} bonus share against 10 shares for the million as on 31 December 2011. The calculation of Market
Value Added by the Banking Services 6,260 5,988 year 2011. Valie added is given belaw:
Non-Banking Income 14 1
om ‘ggt:;ﬁg;flfipan‘s‘on (5?523; (1‘;};’;; MAINTAINING A SATISFACTORY LIQUIDITY _ BDT in Million
Distribution of Value Addition The Bank maintains liquid assets to carry out the day-to-day Earaenlars -%301131 %I‘?a}{g
To Employees as Salaries & Allowances 1,800 325% 1,663 34.0% Dperations and fulfill the gtatutory requirementg lmpoged by
1o Shareholders 2,018 36.4% 1,849 37.8% the regulator. The Asset and Liabilities Committee of the _
Ezp?:g&?z;mome Tax l’égg 256 S;f 1’1253 6 2:1' 562 Bank (ALCO) monitors the situation carefully and provides Market value of total e(:{mty 26,590 38,895
' ' direction to maintain an optimum trade-off between liquidity Book value of total equity 17,856 11,519
5,545 100% 4,888 100% and profitability. Market value addition 8,734 27.376

Our policy is to carry a positive mismatch primarily in 1-30

ECONOMIC VALUE ADDED STATEMENT days category in interest earning assets and interest bearing

2,000

For the year ended 31 December 2011 . s e L liabilities. Our liquidity remained at optimum level during the
COMOIIe Yalls A a0 kL 1 3 k: . .
Economic Value Added (EVA) is a measure of profitability Lo 9‘ year. The liquid assets ratio stood at 20.9% (required 19% of
which takes into consideration the cost of invested equity. g E total demand & time deposits) in December 2011,
Shareholders” equity providers are always conscious about n I ,
their return on capital invested. As a co.mmercial banking 2007 3008 2000 2010 2011 OPTIMUM UTILIZATION OF RESOURCES Market Capitalization Market Capitalization
company, we are deeply concerned for delivery value to all of _
our shareholders” equity providers. [— The Bank is mindful of mobilizing the scarce resources such
2011 26%[0 as capital, deposits and borrowings at attractive terms. The
Particulars Taka Percentage( %) Taka Percentage( %) Bank is vigilant in mobilizing the resources in the most cost
Sharehiokders' Feuity 17.856 11,519 efficient manner and is cognizant of the need for prudent
Add: Provision for Loans and Advances 2,681 2,219 investment of funds for the improvement of profitability.
20,537 13,738 Hence, it carefully analyses the lending propositions and
Average Shareholders’ Equity 17,138 10,610 makes sure follow up action is in place before disburse ment of
Farnings funds.
Profit after Tax 2,018 1,849 ) ) o I Book Value of total equity I Market Value addition
Add: Provision for Loans and Others T8 1,101 Costfincome ratio reported by the Bank which is the lowest B Market Valus 4 ddition B poic e onmmTety
2,746 2,950 among any local commercial bank, testifies the Optimum
Average cost of equity (based on weighted average e
rate of 10 years treasury _bc:nd issu_ed by the Bangladesh atilizatsmel essiress.
Government plus 2% risk premium) 13.40% 11.45% The Bank's shareholders' equity stood at BDT 17,856 million
2,296 1,215 as at December 31, 2011, mainly due to the nitiatives taken,
Economic Value Added 450 1,735 such as prudent dividend policy, tax planning and controlled
capital and revenue expenditure over the years.
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THE CITY BANK LIMITED THE CITY BANK LIMITED
SHAREHOLDERS’ INFORMATION SHAREHOLDERS® INFORMATION
DISTRIBUTION OF SHAREHOLDERS IN 2011 FINANCIAL CALENDAR
Quarterly Results
2011 2010
Particulars Number of Shares Percentage(%) Number of Shares  Percentage(%) Unaudited results for the 1st quarter ended 31st March 2011 Amnounced on 15 May 2011
Unaudited results for the 2nd quarter & half-year ended 30th June 2011 Announced on 30 July 2011
Sponsqrs :.and .ger?eral public 4,592,599,210 90.9% 3,188,536,200 82.0% Unaudited results for the 3rd quarter ended 30th September 2011 Announced on 30 October 2011
Financial institutions 462,512,090 9.19% 700,011,000 18.0% Audited results for the year ended 31st December 2011 Announced on 21 March 2012
5,055,111,300 100% 3,888,547,200 100%
DIVIDENDS
Shareholding range on the basis of shareholdings at December 31, 2011 o o ) )
1stribution of stock dividend o o 1n respect o otice Date arc
Distrib f stock dividend of 25% pect of N D 22 March 2012
financial year ended 31 December 2011 Record Date 05 April 2012
Shareholding range Number of share holders Shares Percentage (%) Notice of Annual General Meeting 22 March 2012
ol 500 43,157 6,856,491 136% Annual General Meeting To be held 06 May 2012
501 - 5,000 22 490 33,583,670 6.64% ;
5001 -10,000 1,651 11,705,550 232% Stock Details
10,001 - 20,000 697 9,890,140 1.96% ] ]
20,001 - 30,000 206 5,194,050 1.03% Particulars Dhaka Stock Exchange Chittagong Stock Exchange
30,001 - 40,000 92 3,205,960 0.63% (DSE) (CSE)
40,001 - 50,000 61 2,850,390 0.56%
100,001 - 1,000,000 184 51,298,384 10.15% Company Code 11102 22006
1,000,000 and over 91 370,699,945 73.33% Listing Year 1986 1995
S T W Market Lot 50 50
68,770 505,511,130 00 % Market Catesory A A
Electronic Share Yes Yes
STOCK EXCHANGE LISTING
100 40000 38 885
The 1ssued ordinary shares of The City Bank Limited are listed oo 35000 -
with Dhaka Stock Exchange Limited and Chittagong Stock B 73 73 S08007 26,590
Exchange Limited as a publicly traded company. The andited 418 53 ﬁ:
Income Statement for the vear ended 31 December 2011 and the ol 5 vl
audited Balance Sheet of the Bank as at 31 December 2011 have s looco |- 8618 e e
= 168
been submitted to the Dhaka Stock Exchange & Chittagong 5000 -
Stock Exchange within four months of the Balance Sheet date. 2007 2008 2009 2010 2011 O 07 2008 2008 2010 2011
In Dhaka Stock Exchange code for The City Bank Limited MARKETPRICE OF SHARES (DSE)-BDT MARKET CAPITALIZATION (DSE)
shares is “CITYBANK™ and in Chittagong Stock Exchange is
“CTBNK”.
SHARE TRADING “r
L
Market price of shares of The City Bank Limited in Dhaka - -
Stock Exchange was BDT 52.6 on close of the business of the i % o a = 3
31 December 2011. The Bank’s market capitalization at 31 Ed +
December 2011 was Tk. 26,589.89 million which is 1.02% of A
total market capitalization of DSE. (Source of information: S T R S E wm
Monthly Review of December, 2011) MARKETPRICE OF SHARE (DSE) 2011 -BDT
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THE CITY EANEK LIMITED
PERFORMANCE AT A GLANCE DIRECTORS® REPORT
Tk tn million wnless specified
2011 2010 2009 2008 2007 Deposit Growth
Income Statement
Inferest ncome 9415 7000 5743 4660 4183 24.3%
Interest Expensss 4 997 3516 3,672 3,163 3235
Not-Irtetest Ineo me 3338 3728 2,297 1,874 1624 From 8.1%in 2010
Non-Interest Expenses 3,560 3201 2,112 1.625 1316
Profit Before Provision 4,196 4,100 2,256 1,735 1256 Shareholders® Baqui
Profit Bafore Tax 3,468 2999 1,388 1,014 808 areholders” Squity a ( :( ', I I a gr :
Profi 2.01% 1.849 819 398 343
rofit After Tax 1 2’923 0 M .
Balance Sheet _
Anthorized Capital 10000 10000 1750 1750 1750 RIS e ar Or lt a I I
Paidap Capital 5,055 3,880 1,571 1,366 1,188 bt
Eenetundgeuplu 12801 7630 4.293 L8 1580 Net Assete Value Per Share
Total Shareholders' Equity 17 856 11519 5,864 4,217 2.874 S : o : - ;
e bre B oom wed soee a5 3 Despite a negative outlook in the global
Loans and Advanecas 76,807 60,327 43,486 34,421 20,788 I
Irvestments 16,131 12474 10,586 9.074 7551 From 28.6in 2010 . BT - : 3 O
P pas Soso  sa6  oms  osi4 1w economy overall and many a challenges
Total Assats 115,736 90,898 76,467 57,115 48,755
Off-Balance Sheet Exposures 15,860 20387 10,447 10,921 8278 MNon Parforming L >, N e 5 . 5 e
on Ferlorming Loas faced by Bangladesh in meeting its
Foreign Exchange Business 3.4% s s
Expott 22,033 18,646 13,815 14,766 19,151 o ) . . ~ 4 - ~ . .
togor G 3815 %871 30504 20309 macroeconomic goals in 2011, for City
Eemittance 42,189 24 496 17,933 9.828 4932 oo
BIS Capital Measures * e i ; o (> . o S =
Risk Veighed s W Lo 45715 391 25037 Retom on Aset Bank this was a year of yet another sound
Core Capital (Tier I) 11322 9,260 3,535 2,711 2313
SrpplémentaryCapiial (Tise 10 3714 3120 1625 12483 844 1.95% 1 . Y. _ _ e .
Tier I Capital Ratio 9.6% 83% 7.7% 7.5% 92% _ and SOlld pe.l IOI mance. The Whole StOl"}/ 1S
Tier II Capital Ratio 3.2% 2.8% 3.6% 3.5% 3.4% FrmZ03% 5010
Total Capital Adequacy Ratio 12.8% 11.2% 11.3% 11.0% 12.6% o N . s — _ - .
- narrated in our Directors’” Report, to which
Credit Quality Number of ATM
Provision for Unclassifizd Loans 1400 1,040 799 420 501

bt ) e L R B B = S | we welcome you all. It is indeed a great
pleasure for the Board of Directors of

Loans and Advances Fram 72in 2010

Share Information

No. of Shares Cutstanding (in million) 50551 389 157 13.7 119 Earnings Per Shate T ’ B L . .

Earnings Par Shara h &Y C k : d p O 1 -
s w37 w1 s 251 40 I ¢ City bank L.imited to present the
Diluted - - - - - : : = -
e o S T 29th Annual Report and Audited Financial
Stock Dividend *+ 25.0% 30.0% 25.0%  15.0%  150%

Market Waluz Per Share (Taka) 33 1,000 730 4572 775 RS AT ‘t t t f t (_) o t t

Price Earning Ratio (Times) 13 17 14 1% 25 S at a % % ) h al a ot ol 2 1 1 h Ay
Net Asssts Vahie Per Share (Taka) 35 206 373 300 242 13 : 1 % I a en’len LS ()1 . e ye a-l o () B e
Operating Performance Ratio From 12.7% in 2010 h [ bl = S h € h ld wl I\

Credit Deposit Ratio 85.7% 89.5% 69.7% T6.4% 60.1% ()n()l a e LS al e () el LS -

Cost to Income Ratio 45.9% 43.8% 48.4% 48.1% 512%

Total Operating Income per employes 2.8 2.7 1.8 1.6 1.3 Operating Profit Per Employss

Total profit per employes 15 15 09 0.8 0.6

Cost of Funds 6.4% 49% 6.1% 6.9% 7.6% 1.5M

Cost of Deposits 6.4% 53% 6.6% 7.1% 79%

Yield on Loans and & dvancas 13.1% 12.7% 13.1% 13.5% 13.2% From 1.5M in 2010

Return on Assets 2.0% 22% 1.2% 0.8% 0.7%

Reaturn on Equity 13.7% 213% 16.2% 11.2% 12.7%

Distribution Network e Credit Rating

MNumber of Branches 88 87 83 83 T 3 =

Number of SME Centres & Agri Branches 12 11 10 5 - Rafing 2011 2010

Number of ATM " %?é 685 30 23 4 Long Term Al Al

Number of Employeas 4 2683 2.424 2,134 1991 i

Number of Foreign Correspondents 538 533 513 501 496 Rating ST2 SE2

* BIS: Bank for Ittemational Settlements

** The Board of Directors in it 405" meeting decided to recommend distnbution of 235 ( 25 percent) rtock dividend subject to approval of e shareholders

ok B value of each equity share was converted o Tk, 10 from Tk 100 i 2011,
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In this Report, we have drawn a pen pictire of the
current World economy, Bangladesh economy, along
with the business activities and financial highlights of
The City Bank Limited. An overview of this Report
would indicate continuous growth of the Bank amidst
stiff competitions and adversities both at the domestic
and international levels.

GLOBAL ECONOMY

Global growth prospects weakened and risks sharply
escalated during the fourth quarter of 2011, as the Euro
area crisis entered new phase of uncertainty. Activity
remained relatively robust throughout the third quarter
with global GDP expanding at an annualized rate of
312 percent— only slightly worse than forecast in the
September 2011 WEO. Growth in the advanced
economies surprised many, as consumers in the United
States unexpectedly lowered their saving rates and
business fixed investment stayed strong. The bounce
back from the supply-chain disruptions caused by the
March 2011 Japanese earthquake was also stronger
than anticipated. Additionally, stabilizing oil prices
helped support consumption. These developments,
however, are not expected to sustain significant
momentum going forward.

By contrast, growth in emerging and developing
economies slowed more than forecast, possibly due to
a greater-thanexpected effect of macroeconomic
policy tightening or weaker underlying growth.

Lately, the near-term outlook has noticeably
deteriorated, as evidenced by worsening high
frequency indicators in the last quarter of 2011. The
main reason is the escalating euro area crisis, which is
interacting with financial fragilities elsewhere.
Specifically, concerns about banking sector losses and
fiscal sustainability widened sovereign spreads for
many eurs area countries, which reached highs not
seen since the launch of the Economic and Monetary
Union. Bank funding all but dried up in the eure area,
prompting the Buropean Central Bank (ECB) to offer

a three-year Long-Term Refinancing Operation
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Source; IMF staff estimates.

(LTRO). Bank lending conditions moved sideways or
deteriorated across a number of advanced economies.
Capital flows to emerging economies fell sharply.
Currency markets were volatile, as the Japanese yen
appreciated and many emerging market currencies

depreciated significantly.

Financial volafility has increased: After easing
through much of the first half of 2011, global financial
conditions have become more volatile since late
May. This reflects market concerns about sovereign
risks related to developments in the eurc area
periphery and the recent softening in activity and
persistent housing market weakness observed in the
United States. Symptoms include rising sovereign
credit default swap spreads in certain euro area
economies, retreating global stock prices and
falling long term bond yields in the major advanced
economies. In addition, the June 2011 Global
Financial Stability Report (GFSR) Market Update
emphasizes the insufficient pace of progress on
banking system repair, notably in Europe, as well as
risks related to releveraging in various market
segments.

Commodity prices and consumer price inflation
recede, but risks remain: Inflation has fallen in the
past year, on average, in both high-income OECD and
developing countries. Inflation has declined rapidly in
most of the high-income countries, while outcomes
have been more varied in developing countries that
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INDUSTRY SECTOR

The industry sector, which contributed 304 percent of
GDP, exhibited a robust growth of 8.2 percent in FY11
against 0.5 percent recorded in FY'10. This was led by
strong growth in manufachoring and construction sub-sector
which recorded an impressive growth of 9.5 percent and 6.4
percent respectively in FY11 against 6.5 percent and 6.0
percent in FY10. Directives from central bank to
promote adequate credit delivery and other mode of
financing facilities to SMEs contributed to achieve
satisfactory industrial growth, The growth in mining
and quarrying sub-sector a relatively minor activity,
decreased to 4.9 percent m FY 11 from 8.8 percent in
FY10. Manufacturing sub-sector registered a higher
growth of 9.5 percent in FY 11 compared to 6.5 percent
in FY10. Growth was pronounced in the large and
medium scale manufactuwing sub-sector which grew by
10.4 percent n FY 11 compared to 6.0 percent in FY 10.
However, small scale manufacturing sub-sector
registered a lower growth of 7.3 percent in FY11
against 7.8 percent in FY 10.

Growth in power, gas and water supply sub-sector
decreased to 6.0 percent in FY11l compared to 7.3
percent recarded in FY 10. Tt may be noted that the large
unmet demand for power (reflected in power outages)
continued in FY 11, affecting the growth potential of a
number of activities in both urban and rural areas.

SERVICES SECTOR

The services sector contribited almost half of (49.7
percent) total GDP in FY11. Within this, 14.3 percent was
attributable to wholesale and retail trade followed by 10.9
percent in transport, sterage and commumication, 7.0
percent inreal estate, renting and business activities and 6.7
percent in community, social and personal services.
Owverall activities in the services sector registered 6.6
percent growth n FY'11 compared to 6.5 percent m FY 10.

CAPITAL MARKET

Market capitalization inclusive of new issues
increased remarkably by 5.7 percent to Taka 2853.9

billion or 36.2 percent of GDP at the end of FY11
from Taka 2700.7 billion at the end of FY10 in Dhaka
stock exchange (DSE), while in Chittagong stock
exchange (CSE) it was decreased by 11.7 percent to
Taka 2237.6 billion or 284 percent of GDP in
FY11InFY 11, the amount of turmovers in the secondary
market also increased by 27.1 percent and 48.2 percent
respectively at DSE and CSE.

INFLATION

Inflation (based on 12-month average CPI) rose up
during Q2FY11 on year-on-year basis. However
compared to the end of the previous quarter, it rose
marginally by 0.01 percentage point to 8.13 percent
in December 2010 from 8.12 percent in September
2010. Point-to-point CPI inflation increased to 8.28
percent in December, 2010 from 7.61 percent in
September 2010. As in the previous quarter the rise
in inflation was caused mainly by supply side
factors such as higher international food prices and
higher nominal wage (cost push) but also partly
driven by higher demand factor. In FY 11, food price
rose sharply (up to 10.12 percent in December),
owing to a continning pick-up in agricultural
produce price inflation.

FOREIGN RESERVE

The gross foreign exchange reserves of Bangladesh
Bank had reached to USD 10,912 million as of June,
2011 which is 1.5% higher than USD 10,750 million
at June 2010. Due to huge import pressure, foreign
exchange reserves declined to USD 9,634.9 million as

of December.

EXPORT

In FY 2010-11 total exports showed a significant
growth over the same period of FY 2009-10. Aggregate
export increased by 41.5% in FY 2010-11 against 4.2%
in FY 2009-10 and reached to USD 22,9244 million
from USD 16,204.7 million in FY 2009-10. Woven and

knitwear products registered a high increase in
receipts, from USD 12,496.7 million of FY 2009-10to
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million asg Intere st Income recording a growth of BDT
2,325 million (32.8%) over previous year. The growth
in interest income was attributable to real groswth in
overall asset portfolio, launching of high yielding
loan products and decrease of NPL and efficient
utilization of fund.
Intsrest Incoms
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Interest Expense

Interest/Profit paid on deposits and borrowings during
2011 was BDT 4,997 million, an increase over 2010
by BDT 1,481 million (42%). Interest expenses
increased due to the increment of deposit volume by

16,398 million and increase of cost of deposit.

Net Interest Income

Net Interest Income (NII) dring the year was recorded
at BDT 4,418 million posting a double digit growth of
BDT 844 million or 24% over 2010. This growth was
due to combination of efficiencies achieved both in
interest income and interest expense.
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Investment Income

Investment Income during 2011 was recorded at BDT
1,327 million compared to BDT 2,140 million of
2010, posting a negative growth of BDT 813 million
i.e. 38% due to decrease of gain from capital market.

Commission, Exchange & Brokerage

Income from commission, exchange and brokerage
during 2011 increased by BDT 119 million (10%)
compared to 2010 primarily due to increase of fee

based income such as Letter of credit (L/C) 24%,
Letter of Guarantee (L/G) 40%, Accepted Bills 37%,
Non Resident Bangladeshi (NRB) operation 47% etc.
Exchange gain from Foreign Currency dealing income
also played a major role in this bucket.

Other Operating Income

Other Operating Income increased by 68% in 2011, a
growth of BDT 305 million comparing to 2010. Growth
in Profit from sale of fixed assets 1,441%, Credit card
income 65%, Rebate receives from foreign bank 41%
were the key components in this year’s earnings.

g0~ Total Operatin
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Total Operating Income

Total Operating Income posted a healthy growth of BDT
455 million or 6.2% from BDT 7,301 million in 2010 to
BDT 7,756 million in 2011. This growth was a resultant
of respective growth in NII, commission, exchange &
brokerage income and other operating income.

Operating Costs

During 2011 the bank’s total operating expenditures
increased 11.2% over previous year.

The bank has gone through restructuring of its operations

and put in place systems and processes in place for

compliance of ity intermal and external rules and

regulations. The bank has undertaken the following

initiatives for the restructuring:

+ Recruitment of significant number of qualified and
professional employees;

* Renewal of many of its existing branches’ rent
agreements at significantly higher rates, relocation
of old branches, opening of new branches, SME

Service Centers, ATM booths, DST centers and
occupying new floor space for Head Office;
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nevertheless show an overall, declining trend. But for
developing countries it is widely recognized, that
rising food prices contribute more to inflation n developing
than in advanced economies, because food’s share of
the consumption basket in the former tends to be much
larger than in the latter. For example, food accounts for
15 percent of the U.S. (CPI) basket but 50 percent of
the consumption basket of the Philippines. Moreover,
there is evidence to suggest that there is a more significant
pass-through of food prices to non-food prices in
developing countries compared with OECD

economies—where there 1s almost none.

In Seuth Asia, headline inflation for India and several
other countries remaing high, for the former within a
5-6 point range and for Pakistan between 10 and 11
points. But when measured on a seasonally adjusted
anmualized rate, inflation in India has fallen by 2.5
percentage points since the start of 2011 to 5.2 percent
in November. Inflation remains more problematic in
Pakistan; but had earlier softened in the “post-

conflict environment in Sr1 Lanka.

Decisive and consistent policy action is urgently
needed: The curent environment—characterized by
fragile financial systems, high public deficits and debt
and interest rates close to the zero bound—provides
fertile ground for self-perpetuating pessimism and the
propagation of adverse shocks, the most critical of
which is a worsening of the crisis in the euro area. In
this setting, there are three requirements for a more
resilient recovery: sustained but gradual adjustment;
ample liquidity and easy monetary policy, mainly in
advanced economies and restored confidence in
policymakers® ability to act. Importantly, not all
countries should adjust in the same way, to the same
extentor at the same time, lest their efforts become
self-defeating. Countries with relatively strong fiscal
and external positions, for example, should not adjust
to the same extent as countries lacking those
strengths or facing market pressures. Through
mutnally consistent actions, policymakers can help

anchor expectations and reestablish confidence.
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BANGLADESH ECONOMIC GROWTH

Bangladesh economy gained some momentum during
FY11l as output and investment activities in the
economy paced up substantially n FY11 after a
couple of years in post-global crisis related slowdown.
The buoyancy in economic activity was predominantly
aided by robust export growth and strong domestic
demand. However, rising global food and fuel prices,
deteriorating remittances, an increased rteserve
drawdown, huge stock market wvolatility and its
potential impact on the banking sector were the short

term risks for Bangladesh economy.

GDP GROWTH

The real GDP growth of 6.7 percent in FY11 was
driven by a robust growth in industry and increased
cutput in agricalture and services sectars. The expangion
was broad-based, registering positive growth by all
sectors and sub-sectors of the economy.

AGRICULTURE SECTOR

The agriculture sector contributed 19.9 percent of total
GDP in FY11. The cutput growth of agriculture sector
eased down from the FY 10 high of 5.2 percent to lower
but still strong and above trend of 5.0 percent growth in
FY11. This 5.0 percent growth was aided by continued
policy support from the Government, including
subsidy in input prices, adequate supply and timely
distribution of key Inputs, higher procurement prices of
outputs, adequate access to credit and better delivery of
extension services. Within the agriculture and forestry
sub-sector forest and related services sub-sector posted
higher growth of 5.4 percent in FY11 compared to 5.2
percent growth in the last year. Amimal farming
sub-sector grew by 3.5 percent in FY11 compared to
34 percent in FY10. Fishing sub-sector posted an
impressive growth of 5.4 percent in FY11 against 4.2
percent growth recorded in FY10.Absence of any
severe flood and cyclone aided by overall favorable
weather condition contributed to attain this growth.
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USD 17,9145 million n FY2010-11, which fetch
about 78.1% of total export earnings. Export earnings
from raw jute showed a robust growth of 81.2%.

IMPORTS

Import payment registered a robust growth of
41.8% in FY2010-11 and stood at USD 30,336
million consumer and intermediate goods import
increased substantially by 54.6%. Imports of
capital machinery recorded significant growth of
45.7%. Food grains import increased substantially
by 128.6% to USD 1,911.0 million in FY2010-11
from USD 836.0 million in FY 2009-10 mainly due
to 1,006.7% rise in rice import.

BALANCE OF PAYMENT

The nominal current account surplus and the higher
financial outflows led the balance of payments to a
record deficit of USD 925.0 million in FY 2010-11
against surplus of USD 2,865 million. A higher
increase in import than export widened the trade
deficit by 42.2% from USD 5,155.0 million in FY
2009-10 to USD 7.328.0 million in FY 2010-11.
The current account surplus narrowed down
substantially from USD 3,724.0 million in FY
2009-10 to USD 995.0 million in FY 2010-11.

REMITTANCE

Remittance growth decreased a little bit to 6.03% in
FY2010-11 from 13.40% growth in FY2009-10.
However, in comparison with calendar year, Remit-
tance inflow increased to 10.57% in 2011, from just
2.78% growth in the year 2010, At the end of 2011,
total remittance inflow reached to USD 12.17 billion
from USD 11.00 billion in 2010.

OUTLOOK 2012

As cautioned by the World Bank, emerging or
developing economies having widening fiscal deficits
will be much less space to maneuver warranting them
to have contingency plan in facing those challenges in
2012, As projected by the World Bank and IMF,
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weaker than expected growth in advanced economies

especially Europe & the US, the destination of around
74% of all our exports, could impact garments and
other exports. Remittance could also be affected but
risks are lower due mainly to relative resilience of the

Middle Eastern countries.

Although our financial system has escaped the
primary shock due to relative isolation from world
financial market, the wolatile capital market, weak
infrastructure, chronic power and energy crises,
subdued domestic demand due to lower inward remit-
tance and rising inflation can pose real challenges in
accelerating economic growth in near future. As such
the projected GDP growth for FY 2012 falls in the
range of 6.5-7.0%.

PERFORMANCE OF CITY BANK IN 2011
FINANCIAL OVERVIEW

In 2011 world financial markets underwent ancther
spell of volatility, triggered by uncertanty over the
cutlook for US economic growth and renewed sover