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CITY BANK WINS FINANCE ASIA
‘BEST BANK AWARD 2012’

City Bank has won the ‘Best Bank in Bangladesh for 2012’ award from Finance Asia,
a leading financial publication in the Asia-Pacific region. This is the first year of
FinanceAsia’s extending the award into local bank category in Bangladesh. The bank
was evaluated on its performance in the past year, its financial statures, vision and long
term strategies. The award was received by City Bank Chairman Rubel Aziz and

MD & CEO K Mahmood Sattar.

ank

The FinanceAsia Country Awards for Achievement are given out every year to
distinguish the region’s best banks and financial institutions. The awards are regarded
highly by the financial industry and offer an important benchmark in the region. The
earlier recipients of the award include names like JP Morgan, Goldman Sachs, Citibank
N.A., HSBC, ICICI, Standard Chartered and so on. Based in Hong Kong and established
in 1996, FinanceAsia is a renowned financial journal in Asia and the Pacific with
additional bureaus in Singapore and Sydney, Australia.

nal,

FinanceAsia’s award presentation to City Bank declares that “this is the first year we
are awarding in the local bank category in Bangladesh and we have selected City Bank
for its leadership in risk management and its plan for steady and sustainable growth. It
might not be the Best Bank in the country in terms of its network and balance sheet
size or even profitability, as there are some bigger and more profitable banks operating
in Bangladesh, but it is the Best Bank in terms of adopting global best practices,
which in an emerging market is extraordinarily important.”

COUNTRY
AWARDS

FOR ACHIEVEMENT

2012

THE CITY BANK LIMITED

VISION

We believe that our vision

is the desired future where we want
to see ourselves. Our vision
is always stretching and far fetched. It

sets the tone for our

organization and gives a common
direction to our employees as
to where it wants to be. At City Bank, we
have re-engineered our vision

to define a path

towards our envisioned future.

The financial supermarket

with a winning culture

offering enjoyable experiences
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TO OUR SHAREHOLDERS:

To pass the test of time and competition,
it is always important to reassess the business
model in light of current and anticipated
changes. Being advised by the Board, the

manag

ement has undertaken the big leap in

the “restructuring” direction at the end of 2012.

It has

already presented a business model

restructuring plan to the Board, which
was accordingly approved. The
implementation of the new business

model is currently underway.

As Chairman of City Bank, the handing over of the Annual Report and Audited Financial
Statement of the Bank along with its subsidiaries for the year 2012 constitutes one of my
proudest moments. I welcome you all on behalf of the Board of Directors to the 30th Annual
General Meeting of our Bank.

The overall business environment in the banking sector in 2012 was significantly more challenging

than which was

originally predicted. Owing to the most difficult circumstances faced by the

banking sector in 2012, our overall business performance for the year dropped, true, but — at the

end of the day —

we survived through the crisis with a praiseworthy bottom-line. The few factors

that affected the climate adversely for us were: sluggish trend in the country’s capital market;
higher deposit rates; cautious monetary policy; changes in the loan provisioning policy of
Bangladesh Bank; and increase in non-performing loans. This resulted in some reduction in our
profitability, but despite all these, we remained committed to our core vision. 2012 was the year
when we were awarded the full ISO certification on our entire back-end processes and technology
and also initiated operational process reengineering with PricewaterhouseCoopers. That proves,
we know how to manage success and how to stay on the road in the face of wider economic and
business challenges. I am confident we will do so again.

The operating profits of the country’s Private Commercial Banks (PCB) showed a mixed trend in
2012, mainly due to declining weighted average spread between lending and deposit rates, sluggish

THE CITY BANK LIMITED
CHAIRMAN’S MESSAGE

trend in the country’s capital market, lower import payments and huge provisioning
against non-performing loans. A number of PCBs have been able to record only a
modest growth of their operating profits in 2012 over the previous year’s. For City
Bank it was Tk. 4,567 million in 2012 against Tk. 4,196 million in 2011. That is 9%
growth rate, which naturally falls short of making the shareholders fully happy. Still,
given the general economic outlook, we perhaps cannot be unhappy either and can
only be optimistic about a better 2013.

However, the growth rates of some other key business areas have not been all bad. Our
deposit and advance growth shows a better picture and indicates to the bank’s sound
liquidity management. Bank’s total deposit rose to Tk. 10.2 billion in 2012 which was
12% higher than the preceding year’s. Loans and advances registered a growth of 8% by
reaching Tk. 6.5 billion in the year under review. Foreign Trade (import & export) was
Tk. 72.2 billion in 2012 against Tk. 65.5 billion in 2011, portraying a growth of 10%.

Unlike many of our peers and competitors in financial services industry, City Bank remains
well capitalized, deposit-funded and extremely liquid. We have one of the largest and
broadest client bases in the industry. We have a diverse

collection of market-leading businesses that help

support one another through economic cycles. Our

capital management framework is intended to ensure o
best composition capital in relation to business growth /
and its judicious use through a mix of investment options. o O
The Authorized Capital of the Bank was Tk. 10.00

billion while its Paid Up Capital was Tk. 6.3 billion as CAPITAL ADEQUACY

on December 31,2012. We are always keen to maintain RATIO
sufficient capital consistent with the Bank’s risk profile,
Basell-II compliance and other regulatory requirements.
City Bank has maintained capital adequacy ratio at
11.7%, which is above the regulatory requirement of 10%.

Bank maintained CAR at
11.7% - regulators requirement
being 10.0%.

During 2012, the Bank went for extensive renovation of our old branches with the aim
to serving the customers in a better environment. Expansion of ATM network in 2012
saw an addition of 41 new ATMs in different geographical locations. As part of the
strategic vision of the Bank, we initiated to enhance its service through putting in and
launching Cash Deposit Machines, new POS terminals, Internet Banking, AMEX
Cards Customer centers, 24 hour call center for our 600,000+ retail customers etc.

We are surely not immune to the impact on the consumers of a volatile economy;
however, we believe our consumer portfolios will continue to perform better than the
industry as a whole, particularly with regard to credit cards thanks to its diversified
range of products spanning across Amex, Visa and
MasterCard networks. We have already launched the
country’s first B2B card, and also the Asia’s first
hybrid debit card called Amex CityMaxx debit card,
which — amazingly — pays interest on the spent amount
and offers 5% cash back on shopping transactions.
Now we are in the process of launching Amex Platinum
card soon too.

City Bank has also renewed its focus on lending to
SMESs and agriculture sector in 2012. Using the branch
banking network and capitalizing on the various refinance
facilities and initiatives taken by the government, City
Bank’s SME business segment is going to storm the
market in a big way soon. As such, the journey has
started already — during 2012, our strategy was focused

DEBIT CARD WITH
CASH BACK

Our innovative debit card
product pays interest on the
fund withdrawn and also
offers Cash Back.

To Our Shareholders

Note of Appreciation

To Our Shareholders

Note of Appreciation
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on marketing the Bank’s products to wider range of customers and providing working
capitaland term loan to different manufacturers, traders and service providers including
backward and forward linkage industry that fall into SME bracket.

We continued to be inspired by our employees. We are energized by what they bring to work
everyday and share with our clients and we are proud that they represent the Bank. It makes
us feel great to know that they, in turn, feel passionate about the work they do here. We now
have a team of 2,765 employees having a balanced mix of the young and the experienced.

At City Bank, we seek excellence — as an organization, for ourselves and for the
communities we serve. We actively participate in our neighborhoods by making positive
contribution through community development, financial education and volunteerism.
We believe, our success is tied directly to the successes of our communities. In 2012, we
dedicated nearly Tk 21.2 million to support the projects around the country related to
education sustainability and community development.

Recently the Bank became an IFC (International Finance Corporation) and FMO client, the

THE CITY BANK LIMITED
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— Increasing the share of inward remittances by way of opening bank-owned remittance
companies abroad

— Strengthening internal control and monitoring by implementing PWC recommended
action steps under the BPR project

+ Note of Appreciation:

First of all, I like to extend my sincere thanks to our valued shareholders for their continuous
support and inspiration. My deepest gratitude goes to our regulators, specially, Bangladesh
Bank, Securities & Exchange Commission, Dhaka Stock Exchange, Chittagong Stock
Exchange, Registrar of Joint Stock Companies, Large Tax Payers Unit, VAT Commissionarate,
and External Auditors. My special thanks go to IFC for their financial assistance and technical
guidance in running the bank successfully. I would like to thank the CBL management team for
their passion and efforts to attain the corporate vision, mission and strategic objectives and, at
the same time, for ensuring that our core value remains consistent. My sincere note of gratitude

To Our Shareholders

Note of Appreciation

3rd such bank in the entire banking industry. In order to become their client, we had to go
through rigorous checks and due diligence undertaken by IFC and FMO. This in itself is a
big testimony to the bank’s successful changeover into a global standard financial institution
in terms of policies, practices, culture and procedures.

goes to our dynamic Board of Directors for their valuable and judicious policy support and
timely decisions all along. Wishing you all a more successful 2013.

Best regards,

In 2012, your Bank has been recognized as the ‘Best Bank in Bangladesh for 2012” by
FinanceAsia for adopting global best practices. That was the first year of FinanceAsia’s
extending the award into local bank category in Bangladesh.

Our shareholders are well aware that BSEC, through a promulgation on the issue of Corporate
Governance, inserted few new conditions for compliance by the listed companies within 31
December 2012. Our bank has successfully complied with all the provisions of the BSEC
notification except few, which are under consideration of the Board. Board of Directors has
agreed to comply the BSEC notification in regard to inclusion of independent directors and
accordingly taken steps to include a personality who will be acceptable to all the stakeholders.

To pass the test of time and competition, it is always important to reassess the business
model in light of current and anticipated changes. Being advised by the Board, the management
has undertaken the big leap in the “restructuring” direction
in the end of 2012. It has already presented a business

RUBEL AZIZ

Chairman
The City Bank Limited

model restructuring plan to the Board, which was accordingly COUNTRY
approved. The implementation of the new business model AWARDS

is currently underway. FOR ACZHC‘)E]‘;EMENT

Our shareholders shall be pleased to learn that the action
plan for the Bank in 2013 shall be focused on the following FinanceAsia
priorities, to mention a few, which will eventually lead to Best Bank Bangladesh

improvement and consolidation of the current KPIs:

“Best Bank in
Bangladesh for 2012”

— Continuing the diversification of credit portfolio in
SME, emphasis on retail, focus on SME agriloan

— Maintaining strong capital base First year of FinanceAsia’s
extending the award

into local bank category

in Bangladesh.

— Improving the deposit mix by undertaking efficient deposit
mobilization and by increasing the share of low cost deposit

— Focusing on non-fund based business

— Launching of “CityTouch” internet banking; and CityGems Priority Banking; and a
sophisticated platform of other alternate delivery channels by introducing drive-through
ATMs and by opening in-branch ATMs at all of our 102 branches

— Maintaining adequate level of liquidity through minimizing asset-liability mismatch

— Recovering substantial amount of past due loans

THE CITY BANK LIMITED

LETTER OF TRANSMITTAL
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FORWARD LOOKING STATEMENT

To Some of the information on this Annual Report may contain projections or other forward-looking

All Shareholders statements regarding future events or the future financial performance of the bank. We wish to caution you

Bangladesh Securities and Exchange Commission that these statements are based on management’s expectations, estimates, projections and assumptions.

Registrar of Joint Stock Companies & Firms Words such as “expects,” “anticipates,” “plans,” “believes,” “scheduled,” “estimates” and variations of

Dhaka Stock Exchange Limited these words and similar expressions are intended to identify forward-looking statements, which include

Chittagong Stock Exchange Limited but are not limited to projections of revenues, earnings, cash flows. These statements are not guarantees of

future performance and involve certain risks and uncertainties, which are difficult to predict. Therefore,

actual future results and trends may differ materially from what is forecast in forward-looking statements

Sub: Annual Report for the year ended December 31, 2012 due to a variety of factors, which are:

* National political and economic conditions;

Dear Sir(s), * Changing in monetary & fiscal policy budget;

» The effect of changes to our credit rating;

* Amendments to, and interpretations of, risk-based capital guidelines and reporting instructions;

* The risk that the Bank’s risk management models may not take into account all relevant factors;

* Changing customer demand or preferences for business, including the effects of economic conditions
on the business;

e Changing government policy issues Viz.

We are pleased to present before you the Bank’s Annual Report 2012 along with the audited Financial
Statements (Consolidated and Separated) as at and for the year ended December 31, 2012.

Financial Statements of the Bank comprise those of CBL On-Shore (main operation) and Off-Shore
Banking Unit whereas Consolidated Financial Statements comprise Financial Statements of the Bank and
those of its subsidiaries (City Brokerage Ltd. and City Bank Capital Resources Ltd.) presented separately. -
Analyses of this report, unless explicitly mentioned otherwise, are based on the financials of the Bank, - Corporate tax rate

not the consolidated financials. - CRR and SLR of the banks

- Lending rates to finance essential items;

- Provisioning requirement would change the ROA and ROE;

Withholding Tax, VAT on banking services

Yours sincerely e
* Volatility in interest rates and currency values;

e Volatility in capital market;
* Changes in international prices of essential,whi
resulting to volatility in Foreign Exchange T##7ke;
 International embargo on certain countries is likely to affect remittances and trade;
a * The accuracy and completeness of information the Bank receives on customers and counterparties;
@ * The Bank’s ability to expand existing distribution ckiginels and to develop and realize revenues from
new distribution channels;

W °h is growing pressure on foreign exchange market
A é @ PART ONE LAST FIANL Low 123 atlast 1.pdf 6/26/2013 11:34:46 AM

MD. KAFI KHAN

Company Secretary
The preceding list of important factors is not exhaustive. When relying on forward looking statements to
make decisions with respect to the Bank and its securities, investors and others should carefully consider the
preceding factors, other uncertainties and potential events. The Bank does not undertake to update any
forward looking statements, whether written or oral, that may be made from time to time by or on its behalf.
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Mrs. Haque joined the Board on
December 20, 2001. She is serving

as its Vice Chairperson since
December 2011. She is a successful
business personality and holds Director
positions in Phoenix Insurance Co. Ltd.
and Phoenix Finance & Investment Ltd.
She is also a member of the Executive
Committee of the Board of Directors
of the Bank. Mrs. Haque is an active
social worker and takes keen interest
in different benevolent and
philanthropic activities.

An industrial entrepreneur,

Mr. Rubel Aziz has been in the
business for a long time and has set
up and successfully executed a good
number of industrial undertakings.
He joined the Board on December 14,
1998 and has been serving it since
then. Mr. Aziz is also serving as the
Chairman of the Board of Directors
of the Bank since December 2011.
He is also Vice Chairman of Janata
Insurance Co. Ltd. and Managing
Director and Director of number

of Partex Group Companies.

Mr. Aziz graduated in Bachelor of
Business Administration. He was
former elected President of Gulshan Club.

RUBEL AZIZ

Chairman

MEHERUN HAQUE
Vice Chairperson

RAFIQUL ISLAM KHAN
Director

DEEN MOHAMMAD
Director

AZIZ AL KAISER
Director

HOSSAIN MEHMOOD
Director

HOSSAIN KHALED
Director

MOHAMMED SHOEB
Director

Mr. Mohammad, one of the most renowned
industrialists of the country, first joined the

Board in the year 1984. He returned

Board in March 2012. He is the founder
Chairman of the Bank and held the positions

Mr. Kaiser, Director of City Bank, is a
prominent entrepreneur of the country.

to the He comes with a sound academic and
entrepreneual background. A graduate
from US International University, London,

Mr. Mehmood is the representative

Director of A-One Polymer Ltd. He
is an industrial entrepreneur and has
been in the business for a long time.
He successfully set up and executed

Mr. Hossain Khaled is a versatile new
age business personality. He obtained his
BBA in Accounting from the University
of Toledo, Ohio and MBA degree in
International Banking from A & M

Mr. Shoeb has been a Director of the
bank from 1990 to 2007. He was Vice
Chairman of the bank several times.
He returned to the bank’s board in
May 2012. He is also the Chairman of

Mr. Khan joined the City Bank Board on
November 25, 2000. He is the Chairman
of Pakiza Group of Industries. He is one
of the renowned cloth merchants of the
country. Mr. Khan is also Director of

UK, Mr. Kaiser is involved in diverse
area of businesses like Shipping, Food,
Telecom, ICT, Bank, Leasing, Real

of bank’s Chairman several times. He is
also the Chairman of Phoenix Finance &
Investment Ltd. Mr. Mohammad started

Phoenix Insurance Co. Ltd. and is
holding director positions in various
companies, like Rangdhanu Spinning

a good number of industrial
undertakings. He is the immediate
past Vice Chairman of the Bank.

Phoenix Finance & Investments Ltd.,
Phoenix Securities Ltd., Phoenix
Insurance Co. Ltd. and Phoenix Medical

University (TAMU), Texas, USA.
Mr. Khaled joined the family conglomerate
of Anwar Group of Industries during the

trading business in 1960. Two years later, Estate, etc. Mr. Kaiser is the immediate Mr. Mehmood is director of a number Mills Ltd., Phoenix Spinning Mills Ltd., year 2000. Since then he has held and led Center Ltd.
he made his mark in the industrial sector. past Chairman of City Bank. He also of companies of Anwar Group of Phoenix Textiles Mills Ltd., Phoenix successfully many portfolios among which
Slowly, he became one of the top figures of holds Managing Director and Director Industries and also holds Managing Securities Ltd., etc. Mr. Shoeb is widely few noteworthy ones are his being the
the industrial and trading sector. He has positions in a number of Partex Star Director positions of Hossain Dyeing accredited with introducing the IT youngest President of Dhaka Chamber of
been working with various government Group Companies. He is also a member & Printing Mills Limited, Mehmood infrastructure in the companies he Commerce & Industry and Co-Chairman
committees over the years, such as, the of the Executive Committee of the Board Industries (Pvt.) Limited and Anwar served. He facilitated the online of Bangladesh Better Business Forum.
Consultative Committee for the Ministry of Directors of City Bank. Mr. Kaiser Silk Mills Limited. He is also a banking service for City Bank and also Mr. Khaled is also holds director positions
of Energy and Mineral Resources. He was has keen interest in cricket and he was one member of the Executive Committee introduced the first international dual of number of companies of Anwar Group.
a member of the Executive Committee of of the Directors of Bangladesh Cricket of the Board of Directors of City currency credit card in the banking He is also one of the members of the Executive
Dhaka Chamber of Commerce and Industry. Board and Chairman of Marketing & Bank. Mr. Mehmood has sound industry. Committee of the Board of Directors of
Mr. Mohammad is also a dedicated social Commercial Committee, Bangladesh academic background. He holds an City Bank. He is also Convenor of the
worker. He was the President of Lalbagh Cricket Board. Associate Degree in Textile bank’s Audit Committee.
Sporting Club, Rahmotgonj Sporting Engineering and Management from
Club and so on. University of New Hampshire, USA.
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K MAHMOOD SATTAR
Managing Director & CEO

X V- ﬁmﬁ

SYEDA SHAIREEN AZIZ
Director

TABASSUM KAISER
Director

AZIZ AL MAHMOOD
Director

RAJIBUL HUQ CHOWDHURY

Director Director

Mr. Chowdhury is a prominent
businessman of the country and
involved in the business of chemicals,
garments, knitting and printing. He
joined the Board on October 18, 2001
and has remained a Director since
then. Mr. Chowdhury is an MBA.

He is also proprietor, Managing
Director and Director of various
business organizations within the
prominent conglomerate called Aziz
Group. He is one of the members of
the Executive Committee of the
Board of Directors of City Bank.

Mr. Mahmood joined the Board on
June 21, 2011. He completed his
graduation from the US International
University, London, UK. Mr. Mahmood
joined Partex Star Group at an early
age. With his inherent quality of
leadership and pragmatic outlook,

he became one of the Group’s
directors within a short time.

Mr. Mahmood’s diverse leadership
qualities as Managing Director of
Partex Star Group’s key units have
made quick turnarounds possible

even under a competitive environment.
Mr. Mahmood is also actively engaged
with number of social, philanthropic
and charitable institutions.

Mrs. Tabassum Kaiser joined the
Board on March 6, 2002. At present
she is also serving as Director in
various companies like, Janata
Insurance Co. Ltd., GSP Finance
Company (BD) Ltd., Fairhope
Housing Ltd. and Partex Agro Ltd.
Mrs. Kaiser is an MBA from North
South University, Bangladesh.

Mrs. Aziz, Director of the Bank,
joined the Board on April 30, 2012.
At present she is also serving as
Director in various companies like
Partex Corp. Ltd., Sattar Glass
Factory Limited and so on.

Mrs. Aziz did her graduation in
Business Administration.

Mr. Sattar has started his career as an
MTO in ANZ Grindlays Bank, Dhaka
in 1981. He has been serving the City
Bank as Managing Director & CEO
since 2007. Prior to joining City Bank,
he was MD & CEO of Eastern Bank
Ltd. from 2001 to 2007. In his 31 years
of banking career, he served many
foreign banks in different capacities as
senior management member. He
achieved the prestigious “Asian Banker
Leadership Achievement Award 2010”
from The Asian Banker for his individual
contribution to banking industry and
leadership. He is current chairman of
SWIFT User Group Bangladesh and
ex-chairman of Association of Bankers
Bangladesh. He worked for foreign
banks like ANZ, ANZ Grindlays and
Standard Chartered for 20 years at
home abroad.

Ms. Evana joined the Board on
November 9, 2000. She holds Diploma
in Business Studies major in Management
from Padworth International College, in
Reading, Berkshire, England. She is a
successful business personality and
holds Director positions in Phoenix
Finance & Investment Ltd. , Phoenix
Securities Ltd. and Rangdhanu
Spinning Mills Ltd. Ms. Evana is an
active social worker and takes keen
interest in different benevolent and
philanthropic activities.
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It is my pleasure to present your Bank’s progress report for 2012 and also highlight the
strategic priorities for the current year to steer the bank’s journey towards further excellence.
City Bank, being a first generation private commercial bank, committed itself to grow
into a financial supermarket that sells a very wide range of financial products and
services not limited to banking alone but encompassing brokerage services, investment
banking, latest generation tablet/net banking among others. 2013 is a crucial year for us

Formal Inauguration Economic Scenario

MARCH 27,1983

Total Manpower
2,765 Bank’s Financial
Performance
Registered office Number of branches
136, BIR UTTAM SHAWKAT 89

Human Resources

SARAK (GULSHAN AVENUE) . in that direction. This is the year when we plan to launch “City Gems — Priority Banking”, 5o emonce
GULSHAN-2, DHAKA-1212 Number of Islamic branch a platform for our high net worth customers to stretch their arms into brokerage,  in 2012
BANGLADESH 01 investment banking and real estate area as well. This is also the year when, I am e ror
Web i Number of SME Service Centers extremely hopeful, the launch of the “CityTouch Mobile Banking” will smoothly 2013

eb site

obliterate the dividing lines between banking and net browsing. In 2013 we also plan
to go international by opening a remittance company (subject to regulatory approval)
in one of the top Bangladeshi workers’ markets abroad. And this is also the year when
— by recognizing the demands of the changing times and environment — we hope to get
closer to understanding and fulfilling customers’ needs by way of restructuring our
business model thoroughly. With that kind of a promising year full of projects and

www.thecitybank.com 01 Conclusion

Chairman Number of SME/Agri Branches
RUBEL AZIZ n

Vice Chairperson Number of ATM Booths tasks lying our way, we can still take a breath and look into what went behind making
MEHERUN HAQUE 163 2012 a very tough and challenging year for the bank and the industry.
Managing Director & CEO Number of CDM Terminals + ECONOMIC SCENARIO
20
K MAHMOOD SATTAR
In 2012, the global economy showed its varying colors with the European sovereign
Auditors debt crisis, weak financial performance of EU countries, high unemployment rate in

Company Secretary

MD. KAEI KHAN HODA VASI CHOWDHURY AND CO.

CHARTERED ACCOUNTANTS

the developing nations, avoidance of fiscal cliff to avert recession in USA etc. In spite
of all this, Bangladesh economy showed its resilience amidst global downturn
registering 6.3 percent GDP growth against 5.3 percent as average for developing
countries. One of the key factors underlying our ability to have done so is the
successful controlling of a point-to-point inflation to a single digit.

Authorized Capital

Tk. 10,000,000,000 Tax consultants

ACNABIN
CHARTERED ACCOUNTANTS

iiidgg%agigg 20 & + BANK’S FINANCIAL PERFORMANCE
T K.M HASAN & CO. . . . .
Reserves CHARTERED ACCOUNTANTS City Bank’s performance was, at its core, a reflection of the macro and micro

Tk. 11,642,537,751
Legal Retainer

Total Asset LAW VALLEY

Tk.130,185,631,812
Credit Rating Agency

CREDIT RATING AGENCY OF
BANGLADESH LTD. (CRAB)

Listing with Dhaka Stock
Exchange Ltd.
FEBRUARY 03, 1987

Listing with Chittagong Stock
Exchange Ltd.
DECEMBER 27, 1995

CITY BANK AND
IFC JOIN HANDS

The bank signed

agreement with International
Finance Corporation (IFC)
for participation in Global
Trade Finance program

and Short Term Rollover

economic factors as well as changes in the regulatory framework adopted by several
of our regulators in 2012. Despite the heavy challenges to grow in the operating profit
line, the bank has marked a growth of 9 percent nevertheless. Regulatory pressure on
keeping the credit growth at a sustainablelevel as well as maintaining a sufficient
liquidity cushion forced the bank to make a steady credit growth of 8% on YOY basis.
Recorded 12% deposit growth against the credit growth of 8% caused high pressure
on interest cost, which ultimately reflected in the

not-so-alluring operating performance of the bank.

The bank faced further challenges in managing IFc

balance sheet through core banking business in the t ti |

year 2012 due to major changes in Bangladesh Bank’s F?n:::lae fona

loan classification and provisioning policy. The changed Corporation

regulations of Bangladesh Bank and downward trend World Bank Group

of non-performing loans caused by macro economic

issues forced the bank to make a loan loss provision

of Tk. 2804 M in 2012, the resultant effect of which

was felt notably in the profit before tax line. We posted

a PBT of Tk 1762 M in 2012 compared to the PBT

of 3,468 M in 2011. After keeping such a significant

amount of provision for loans, another provision of

BDT 1,000 M had to be kept for tax charge, hence,

profit after tax (PAT) was only BDT 762 M in 2012,

which was BDT 1,256 M lower than 2011’s (2011

Loan facilities.
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PAT: BDT 2,018 M). Earning per shares in 2012 stood at BDT 1.21 compared to 3.19
of 2011. Capital adequacy ratio stood at 11.7% against the regulatory requirement of
10%, which also reflected a good management of our balance sheet. In regard to loans
& advances, NPL rose from 3.44% of 2011 to 7.48% in 2012. The bank has maintained
an additional provision of BDT 312 M to cover for any emergencies and to satisfy the
confidence of the stakeholders.

Economic Scenario Economic Scenario

+ CONCLUSION

Bank’s Financial
Performance

Bank’s Financial

Performance The bank has worked hard over the past years to instill the spirit of combating

challenges, and accordingly came in lot of capacity building activities. As such it is
my firm belief that we have a very skilled workforce equipped enough to ward off

Human Resources
Human Resources

. crises of any nature and magnitude. I have no worries in my mind in this respect, even gi';i;vemen -
Other if I map out and look at the future challenges and obstacles, which are, to name a few: In 2012 ‘
ﬁcgé;\;emems o [N S0 E =S 1. Sudden policy decisions like increase in CRR & SLR and reduction in Repo; 2.

Investment in large infrastructure projects and time gap of return; 3. Inflationary Priorities For

ioritiee £ City Bank always gives the highest focus on the right placement of its prime resource pressure at the end of the year 2013; 4. High Govt. borrowings; 5. High price of prop- 201

Does fer . huma{lt;esoum?& Thedbtaﬁlkg)eh%ves in penallcnt}clore values ?’S pra(C)tlced by a_ll,emplodyfﬁs erty that may act as a deterrent to industrial growth; 6. Bank’s recovery of NPL Conclusion
0 meet the mission and the broader vision ol the organization. ur new vision and the (particularly the investment of merchant bank & brokerage houses); 7. High interest

Conclusion mission statements launched not so long ago saw its embedding through to the end of rate and reduction in repayment capacity of the customers in general.

2012. In most part of 2012, our 2,765 full time employees worked together to make
possible the technological advancement, expansion and modernization plan that we set
for ourselves to achieve. Our aim was to anticipate the customers’ needs, and once that
was effectively drawn on the boards, we could plan for large scale restructuring by the
end of 2012. This restructuring will directly impact 73% of bank’s employees in terms
of their KPIs in 2013. T am happy that the sewing together of, firstly, our company’s
newly formed vision and, secondly, the new business model roll out plan — occurred
one after the other in a natural succession flow, giving the staff enough mental readiness
to digest in the changes.

+ OTHER ACHIEVEMENTS IN 2012

I will not go into so much detail in listing the other few big achievements of ours in
2012 since the bank’s Chairman in his speech has touched those upon already. Yet I
feel that the projects like operational and technological reengineering undertaken
with PWC or the launch of Amex CityMaxx debit card that pays interest to the
customers even after the fund has been withdrawn or the bank’s handshake with IFC
and FMO on strategic alliances will have far reaching strategic impacts for us in the
years to come. 2012 in that sense has been the stepping stone for many a thing to
happen in the very near future.

+ PRIORITIES FOR 2013

Sustainable business growth, dynamic and talented human capital driven by values,
excellent risk management, and involvement of mid level management in decision
making process will surely command some key strengths for City Bank. Few of the major
tactical and strategic moves that I have chalked out for myself to drive and supervise for
the current year are:

— Maintain capital base above regulatory requirement

F M O — Bring down the cost to income ratio to industry average
— Maintain NPL at 3%

Entrepreneurial — Bring change in mix in loans & advances, thus

Development reflecting a truly diversified risk allotment

pank — Intensify the growth in SME Business

— Integrate the Green Banking Model in our overall
business model

— Implement ICAAP, the Pillar-1I of BASEL - 11

The bank signed agreement requirement

with FMO whereby FMO — And last but in no way the least, implement “Enter

with provide a Term Finance prise IT” solution in place of current island-like

facility for its offshore approach for our applications with a view to

banking units. integrate CRM and analytics in everything we do

CITY BANK & FMO
SIGN BUSINESS DEAL
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Knowing the Achilles’ heel was believed to be the number 1 strength in battle in the
ancient times. Similarly I feel reenergized having the knowledge of the probable
weakening conditions; this knowledge will help us fight better in the challenging
times. With a good team as the grandest arsenal, I am all too hopeful about a brighter
future for this institution.

I acknowledge the contribution of our stakeholders, the prudence and guidance of our
very capable and professional Board of Directors and the support of all the regulators
in framing business-friendly policies. I specially thank our Chairman who has been
extremely supportive of the new projects and who has regularly been taking good care
in seeing through their speedy implementation. I also thank our 595,881 customers
for their continuous support and unwavering confidence in us. The interest of our
stakeholders is always on the forefront of everything we do and we are grateful for
their support as we build upon our strengths.

v

K MAHMOOD SATTAR

Managing Director & CEO
The City Bank Limited
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K MAHMOOD SATTAR
Managing Director
& Chief Executive Officer

Mr. Sattar has started his career as an
MTO in ANZ Grindlays Bank, Dhaka
in 1981. He has been serving the City
Bank as Managing Director & CEO
since 2007. Prior to joining City Bank,
he was MD & CEO of Eastern Bank
Ltd. from 2001 to 2007. In his 31 years
of banking career, he served many foreign
banks in different capacities as senior
management member. He achieved the
prestigious “Asian Banker Leadership
Achievement Award 2010” from

The Asian Banker for his individual
contribution to banking industry and
leadership. He is current chairman of
SWIFT User Group Bangladesh and
ex-chairman of Association of Bankers
Bangladesh. He worked for foreign
banks like ANZ, ANZ Grindlays and

SOHAIL R. K. HUSSAIN
Additional Managing Director
& Chief Business Officer

Mr. Sohail R. K. Hussain joined City
Bank as Deputy Managing Director
& CBO in 2007. Prior to his joining
City Bank, Mr. Hussain, in his 22
years banking career, served ANZ
Grindlays Bank, Standard Chartered
Bank and Eastern Bank Limited in
many capacities including Head of
Corporate Banking, SME Banking
and Treasury Division. He represents
City Bank in the Board of IIDFC and
City Brokerage Limited and City
Bank Capital Resources Limited.

He is a post graduate (MBA) in
Marketing from Institute of Business
Administration (IBA), University

of Dhaka.

FARUQ M. AHMED
Additional Managing Director
& Chief Risk Officer and CAMLCO

Mr. Faruq Mainuddin joined City Bank
as Additional Managing Director &
CRO in 2011. Prior to his joining

City Bank, he was Deputy Managing
Director of AB Bank. He worked there
as Head of SME, Head of Credit Risk
Management and Country Manager of
AB Bank, Mumbai, India. He received
gold medal for securing Ist position in
Banking Diploma examination Part I
in 1987. Besides his Banking career,
he is the author of 14 books so far and
was awarded “IFIC Bank Literary
Award 2011 for best translation of the
literary biography of Poet Jibananda
Das. He is also a member of
Bangladesh Economic Association.

Standard Chartered for 20 years at

home and abroad.
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MASHRUR AREFIN
Deputy Managing Director
Chief Operations Officer & CCO

Mr. Mashrur Arefin started his career
as an MTO in ANZ Grindlays Bank,
Dhaka in 1995. He worked as Head
of Credit & Collections for Standard
Chartered Bank, Qatar. He also worked
for ANZ Banking group in Melbourne,
Australia and worked as Director &
Head of Retail Banking for American
Express Bank, Bangladesh and was
the Head of Consumer Banking of
Eastern Bank Limited and Head of
Retail/Priority Banking of Citi NA
Bangladesh. He is an M.A. in English
from University of Dhaka, Bangladesh
and MBA from Victoria University,
Melbourne, Australia. In City Bank,
he is also in charge of the bank’s
Cards business, retail Alternate
Delivery Channels, Priority Banking
and General Admin Division.

THE CITY BANK LIMITED

MANAGEMENT COMMITTEE

BADRUDDUZA CHOUDHURY
Deputy Managing Director
& Head of Branch Banking

Mr. Badrudduza Choudhury joined
City Bank as Head of Credit in 2002.
He started his career as Probationary
Officer with IFIC Bank in 1984. Prior
to joining City Bank, Mr. Choudhury
worked in Dutch Bangla Bank in
various managerial capacities at head
office and branches. He has career
track of more than 28 years in different
local private banks performing in
senior management roles in various
capacities. He has also worked abroad
in IFIC Bank’s Karachi office as its
Head of Credit and Marketing
Division. He is a post graduate in
Public Administration from
University of Dhaka.

SHEIKH MOHAMMAD MAROOF

Deputy Managing Director
& Head of Wholesale Banking

Mr. Sheikh Mohammad Maroof
started his career with American
Express Bank, Bangladesh as
Management Trainee in 1995. He
worked as Director and Head of
Treasury and FMS in American
Express Bank, Bangladesh. Prior to
his joining City Bank, Mr. Maroof
worked for Eastern Bank Limited as
Head of Treasury from 2005 to 2007.
He is also a Director of City
Brokerage Limited. He has expertise
in operation, structured finance and
corporate, Money Market, Capital
Market and FX dealing. He is a post
graduate (Masters in Commerce) in
Finance from University of Dhaka.
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MD. MAHBUBUR RAHMAN
Chief Financial Officer

Mr. Md. Mahbubur Rahman joined
City Bank as CFO in 2011. Prior to
his joining City Bank, he served in
various important roles in multinational,
local Corporates and development
organization such as Leads Corporation
Ltd, Grameenphone, World Bank.

He is a fellow member of The Institute
of Chartered Accountants of
Bangladesh (ICAB).

THE CITY BANK LIMITED
MANAGEMENT COMMITTEE

MD. ABDUL WADUD
Head of Credit Risk Management

Mr. Md. Abdul {{pAud ¢
career in 1996 % asf
Limited as a Ml Yement Trdinee

Officer. Prior to joining City
Bank, Mr. Wadud was Executive

Vice President d of Structured

CITx

Finance of Easte¥/Bank Limited. He
also worked as Branch Manager and
Unit Head of Corporate Banking in
EBL. Currently, in addition to heading
the Credit Risk Management Division,
Mr. Wadud is also responsible for
Credit Administration Division of the
bank. He is a post graduate (M. Sc) in
Statistics from Jahangirnagar University,
Dhaka and MBA from Victoria
University, Melbourne, Australia.

ZABED AMIN
Head of Retail Banking

from'Chiftagong Univeisity 1n 1990
and started his career as a Management
Trainee at ANZ Grindlays Bank back
in June, 1991. During his professional
career spanning over two decades, he
served in senior positions of Grindlays
Bank, Standard Chartered Bank and
BRAC Bank and then joined City Bank
back July 01, 2008 as its Head of
Branches. He has been leading the
Retail business division as its Head
since 201 1. He is also a poet with two
book publications.

tar new two low.pag Ll Zﬁz%?gd%yﬁn gﬂme;mis M.A.
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KAZI AZIZUR RAHMAN
Head of IT

Mr. Kazi Azizur Rahman started his
career with Grabowsky & Poort
B.V., a Dutch company as System
Engineer/Programmer. Prior to his
joining City Bank, Mr Aziz was Vice
President and Manager, Service
Management Unit of IT Division of
Eastern Bank Limited. Mr Aziz also
worked with Net-Linx Americas Inc.
in Edmonton, Canada as Oracle
DBA/Data Analyst. He also worked
with British American Tobacco
Company, Bangladesh as System
Administration Manager and served
as Information System Officer in
BIRDEM. He is a Bachelor of
Science in Engineering from
Newport University, India.

NASIM AHMED

Head of Internal Control & Compliance

Mr. Nasim Ahped stirted career with
American Esz.nk, Dhaka in
1973. Prior to his joiriing City Bank,
Mr. Ahmed worked for American
Express Bank in Bahrain, Albank

Alsaudi Alhollandi (a jonture

of ABN-AMRO Bank of N¥erlands)
in Saudi Arabia, Albank Alsaudi
Alfransi (a joint venture of Credit
Agricole Indosuez Bank of France) in
Saudi Arabia. He was Head of
Internal Control & Compliance and
Chief Anti-Money Laundering
Compliance Officer of Premier Bank
Limited prior to joining City Bank.
He is a graduate in Commerce from
University of Dhaka; also he is an
EMBA in Banking and Financial

Institutions from the Sam Houston
State University, Huntsville, USA.
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airman
fen Mohammad

Member

Rubel Aziz

Aziz Al Kaiser
Meherun Haque
Hossain Mehmood
Hossain Khaled

Rajibul Huq Chowdhury

SHARIAH SUPERVISORY COMMITTEE

Chairman
M. Azizul Huq

Member

Dr. Muhammad Mustafizur Rahman
Prof. Maulana Muhammad Salahuddin
Md. ZainulAbedin

ﬁ% f. ANM Rafiqur Rahman

Md. Fariduddin Ahmed
Muhmrr@Nazrul Islam
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THE CITY BANK LIMITED

REPORT ON AUDjgg COMMITTEE

+ AUDIT COMMITTEE OF THE BOA

The Audit Committee (AC) of the Board of The City
Board of Directors to provide independent oversight of
non financial corporate disclosures, internal control sy

k Limited was formed by the
ompany’s financial reporting,
and compliance to governing

rules and regulations in compliance with Bangladesh Bank’s guidelines and Bangladesh
Securities and Exchange Commission (BSEC) Notification on Corporate Governance.

+ COMPOSITION AND QUALIFICATIONS

The existing composition of the Audit Committee as reconstituted in 419th Board Meet-
ing held on 5 December 2011 by the Board of Directors is as follows:

Name Status with Status with Educational Meeting

Committee Bank Qualification  Attendance
Mr. Hossain Khaled Convener Director MBA 5/5
Mr. Mohammad Shoeb Member Director BBA -
Mr. Rafiqul Islam Khan Member Director HSC 2/5
Mr. Rajibul Huq Chowdhury ~ Member Director MBA 5/5
Mr. Aziz Al Mahmood Member Director BBA 4/5

The Company Secretary acts as Secretary of the Audit Committee of the Board.

+ ROLES AND RESPONSIBILITIES OF BOARD AUDIT COMMITTEE

Audit Committee is mainly responsible for the following :

Internal Control And Compliance Activities:

* To evaluate whether management has communicated the importance of internal control
and risk management to ensure that all employees understand their roles and responsibilities;

» To review whether internal control strategies, processes recommended by internal and
external auditors have been implemented by the management;

* To review the existing risk management procedurédn order to ensure an effective

internal check and control system;

relating to fraud-forgery, deficiencies in i/rn:

* To review the corrective measures taken by the
inspectors of the regulatory authority and inf!rm

magpgement with regard to reports
\l 01 and external auditors and

the Board on a regular basis;

» To appraise, improve and reinforce the Bank’s system risk analysis and to ensure that
they work in a cost-effective manner;

e Guide implementation of Corporate Governance in the organization;

e Recommend to the Board the appointment and removal of the Head of Internal Control

and Compliance.

Compliance Activities:

 To establish a compliance culture across the organization through effective control;

» To establish regulatory guidelines and instructions within the organization;

* To ensure adherence to legal and regulatory requirements;

* To establish, guide and review internal process control system and documentation;

» To establish Regulatory and external auditors recommendation(s) in the organization;
* To monitor effectiveness of compliance system of the organization and to guide for improvement.
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Monitoring Activities:

» To monitor effectiveness of internal control system(s) on an ongoing basis;

¢ To review Quarterly Operations Report and Exception Report;

* To review Credit Documentation Discrepancy Report;

* To guide monitoring team on surprise inspection(s);

* To guide management for improvement of monitoring procedure and activity.

Internal Audit & Inspection Activities:

e To review and approve “Internal Audit Charter”;
e To guide and approve “Internal Audit Plan”;
* To guide and review “Internal Audit Process and Procedure™;

* To guide bank management body for ensuring compliance on audit recommendation(s)
and scope of development;

* To review compliance status of audit recommendation;
* To review annual assessment of the performance of audit and inspection activity;
e To recommend audit findings to be placed to the Board of Directors.

External Audit:

¢ To review external auditors management report and financial audit report;
¢ To guide bank’s management for ensuring compliance with audit recommendation;
¢ Assist the Board regarding the appointment of the external auditors.

Financial Reporting:

* To review the annual financial statements and determine whether those are complete

and consistent with the accounting standards set by the regulatory authority;

* To meet with management and the external auditors for reviewing the financial statements
before submission;

e To improve the financial reporting quality by ensuring significant adjustments resulting

from audit and compliance with accounting standards and also to ensure that the
expenses are not hidden and the off-balance sheet activities do not have any material
effect on the situation;

 To discuss earnings, press releases as well as financial information provided to analysts

and rating agencies;
* To discuss with management the company’s major financial risk exposures and the
steps that management has taken to monitor and control such exposures;

* To oversee compliance with the statutory financial reporting obligations of the Bank

and permit processes and policies;
 To assist in financial planning and budgeting as per financial audit;

* To guide bank’s management in view of optimum usage and allocation of financial resources.

+ MEETINGS OF BOARD AUDIT COMMITTEE

The Audit Committee of the Bank held five meetings during the year 2012 and had detail
discussions and review sessions with Head of Internal Control & Compliance, External
Auditors etc., regarding their findings, observations and remedial suggestions on issue of
the bank affairs that need improvement. The Audit Committee instructed management to
follow those remedial suggestions and monitored those accordingly.
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Dates of Audit Meetings held during the year 2012 are:

Meeting

Date of Meeting Held

34th Audit Committee Meeting
35th Audit Committee Meeting
36th Audit Committee Meeting
37th Audit Committee Meeting
38th Audit Committee Meeting

January 19, 2012
February 22, 2012
May 8§, 2012
August 7, 2012
December 6, 2012

During the year under review, the Committee, inter alia, focused on following activities:

e Review Internal Audit Plan for the year 2012 and Internal Control & Compliance

Guidelines and Policies;

» Review Draft Financial Statements and after discussing with the External Auditors,
recommended it to the Board for their consideration;

* Review the Management Letter issued by the External Auditors, management responses
thereto and corrective measures taken by the bank to avoid recurrence of the lapses

mentioned therein;

¢ Review the overall financial health of the Bank;
* Review sector wise exposures of the bank for identifying possible profitable sectors;
* Review CSR (Corporate Social Responsibilities) activities of the Bank and advised area

of emphasize to be given;

e Review internal mechanism to identify divisionwise cost and necessary measures to
avoid lapses of existing mechanism;

* Review fixed assets policy of the Bank;

e Review fraudulent transaction which occurred during the year 2012;

* Review Bangladesh Bank Comprehensive Inspection Report of City Bank as
on June 30, 2011 and its implementation status.

+ ACKNOWLEDGEMENT

The Audit Committee expresses its sincere thanks to the Members of the Board, Management
and the Auditors for their excellent support while carrying out their duties and

responsibilities effectively.

HOSSAIN KHALED
Convener, Audit Committee

The.Audit Committee was formed by the Board of Directors to provide independent oversight of the company’s
financial reporting, non financial corporate disclosures, internal control system and compliance
to governing rules and regulations in compliance with Bangladesh Bank’s guidelines
and BSEC notification on Corporate Governance.
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THE CITY BANK LIMITED

ECONOMIC IMPACT REPORT

This section refers to the value the Bank delivers to its customers, shareholders, employees,
and to the nation at large. The City Bank creates value through provision of financial
services in line with its vision, “The Financial Supermarket with A Winning Culture
Offering Enjoyable Experiences ". The Bank has its own systems, processes and procedures
in place to check verify and validate the value creation process. The Bank conducts its
business in a transparent and ethical manner in line with the best industry practices while
being fair to every stakeholder. The Bank is mindful of the need to add values on a sustainable
basis to all stakeholders in this value creation process. It has not been a case of building
financial value and enhancing the bottom line for the Bank, but participating in a process of
creating value through fair and ethical means.

Some of the measures taken to create, sustain and deliver optimum value are as follows:

+ MAINTAINING CAPITAL ADEQUACY

Capital Adequacy Ratio (CAR) is the measure of the financial strength and sustainability
of a bank. It limits the extent up to which banks can expand their business in terms of risk
weighted assets. Bank's capital is the "cushion" for potential losses, which protect the
bank's depositors or other borrowers. In this regard, Bangladesh Bank uses CAR as a
mechanism to protect depositors and enhance confidence in the banking system.

Regulatory capital requirements are therefore necessary to limit operations of banks to
prevent overtrading. At the same time, banks can leverage their growth to improve the
return on assets. Therefore maintaining a healthy CAR would ensure a stable and sound

2012 2011 2010 2009 2008
Deposit Growth Income Statement
12.27% Interest Income 12,443 9,415 7,090 5,743 4,669
) . Interest Expenses 7,673 4,997 3,516 3,672 3,163
From 83,818 Min 2011 Non-Interest Income 3790 3.338 3728 2297 1874
Non-Interest Expenses 3,993 3,560 3,201 2,112 1,625
Loan Growth Profit Before Provision 4,567 4,196 4,100 2,256 1,755
8.50% Profit Before Tax 1,763 3,468 2,999 1,388 1,014
From 76,807 M in 2011 Profit After Tax 763 2,018 1,849 819 398
) Balance Sheet
Regulatory Capital Authorized Capital 10,000 10,000 10,000 1,750 1,750
15,772 M Paid-up Capital 6,319 5,055 3,889 1,571 1,366
From 15,036 M in 2011 Reserve Fund & Surplus 11,643 12,801 7,630 4,293 2,851
Total Shareholders' Equity 17,961 17,856 11,519 5,864 4,217
, . Deposits 94,099 83,818 67,420 62,384 45,034
Shareholders’ Equity Loans and Advances 83333 76807 60,327 43486 34421
17,961 M Investments 20,991 16,131 12,474 10,586 9,074
From 17,856 M in 2011 Fixed Assets 5,921 5,950 3,206 2,788 2,514
Total Assets 130,186 115,736 90,898 76,467 57,115
Operating Profit Off-Balance Sheet Exposures 37,742 15,866 20,387 10,447 10,921
4567 M Foreign Exchange Business
From 4,196 M in 2011 Export 13,800 22,033 18,646 13,815 14,766
Import 58,420 43,474 38,155 28,718 30,894
Remittance 24,594 42,189 24,496 17,933 9,828
Number of ATMs BIS Capital Measures *
163 Risk Weighted Assets (RWA) 134,759 117,575 111,049 45715 35919
From 122 in 2011 Core Capital (Tier I) 12,127 11,322 9,260 3,535 2,711
Supplementary Capital (Tier IT) 3,646 3,714 3,120 1,625 1,243
Tier I Capital Ratio 9.0% 9.6% 8.3% 7.7% 7.5%
Tier II Capital Ratio 2.7% 3.2% 2.8% 3.6% 3.5%
Total Capital Adequacy Ratio 11.7% 12.8% 11.2% 11.3% 11.0%
Credit Quality
Provision for Unclassified Loans 1,170 1,400 1,040 799 420
Provision for Classified Loans 3,410 1,101 970 708 780
Percentage of NPL over Total 7.5% 3.4% 4.4% 4.9% 6.3%
Loans and Advances
Share Information
No. of Shares Outstanding (in million) 631.9 505.5 38.9 15.7 13.7
Earnings Per Share
Basic 1.21 4.0 3.7 52.1 25.3
Diluted - - - - -
Cash Dividend - - - - -
Stock Dividend ** 10.0% 25.0% 30.0% 25.0% 15.0%
Market Value Per Share (Taka) 27 53 1,000 730 452
Price Earning Ratio (Times) 22 13 17 14 18
Net Assets Value Per Share (Taka) 28 35 296 373 309
Operating Performance Ratio
Credit Deposit Ratio 82.7% 85.7% 89.5% 69.7% 76.4%
Cost to Income Ratio 46.6% 45.9% 43.8% 48.4% 48.1%
Total Operating Income per employee 3.1 2.8 2.7 1.8 1.6
Total profit per employee 1.65 1.5 1.5 0.9 0.8
Cost of Funds 7.5% 6.4% 4.9% 6.1% 6.9%
Cost of Deposits 8.5% 6.4% 5.3% 6.6% 7.1%
Yield on Loans and Advances 14.9% 13.1% 12.7% 13.1% 13.5%
Return on Assets 0.6% 2.0% 2.2% 1.2% 0.8%
“CREDIT RATING” Return on Equity 4.3% 13.7% 21.3% 16.2% 11.2%
. Distribution Network
Rating 2012 2011 Number of Branches 90 89 88 87 83
Number of SME Centres & Agri Branches 12 12 11 10 5
ShoTem ST sta | NumberorATn w2 om0 2
Number of Employees 2,765 2,772 2,685 2,424 2,134
* Valid till 30 June 2013 Number of Foreign Correspondents 548 538 533 513 501
* BIS: Bank for International Settlements

** The Board of Directors in its 436t meeting decided to recommend
distribution of 10% (10 percent) stock dividend subject to approval of the shareholders
##k% Face value of each equity share was converted into Tk. 10 from Tk.100 in 2011.

banking industry, which undoubtedly contribute to the growth of the economy.

Please refer to Notes to the Accounts Point 15.3.a (Capital Adequacy Ratio-The City
Bank Limited) for the capital adequacy computation of The City Bank Limited as at

December 31, 2012. Last five years position is given below:

CAPITAL ADEQUACY RATIO (%)

11.00%
11.30%
11.20%
11.70%

The City Bank creates value through provision of financial services in line with its vision,

“The Financial Supermarket With A Winning Culture Offering Enjoyable Experiences "
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i + VALUE ADDED STATEMENT
for the year ended 31 december 2012

- Value Added is the wealth accretion made by The City Bank Ltd. through providing banking
Economic Value . . . 3 .
el SEEnE and other financial services in 2012 for it's employees, government and shareholders in
the form of salaries & allowances, duties & taxes and net profit after tax respectively and
also indicates value of use of fixed assets through depreciation.

Value Added Statement

Remunerative Dividend

Policy Fig. in Million
Maintaininga 2012 2011
Satisfactory Liquidity Particulars Taka (%) Taka (%)
Optimum Utilization Income from Banking Services 16,232 12,740
of Resources Less: Cost of Services and Supplies (9,299) (6,480)
Market Value Added (MVA)  Value Added by the Banking Services 6,933 6,260
.- . . Non-Banking Income 1 14
hareholders’ Information- . ..
Distribution of Share Loan Written Off and Provision (2,805) (729)
Holders in 2012 Total Operating Income 4,130 5,545
Exchange Listing Distribution of Value Addition

To Employees as Salaries & Allowances 2,043 49.5% 1,800 32.5%

Share Trading

THE CITY BANK LIMITED
ECONOMIC IMPACT REPORT

+ REMUNERATIVE DIVIDEND POLICY

The Bank continued to pay a substantial dividend to its shareholders while ploughing back
sufficient profits to augment the funding needs and capital adequacy requirements. The Bank is
careful of the need to strike a reasonable balance between these aspects in maintaining sustainable
growth, commensurate with the risks undertaken by its investors. This prudent dividend policy
has contributed in building the Bank's shareholders' funds to the present level and it is considered
as one of the major funding sources of the Bank's expansion.

Considering the performance of the bank over the past year, the Board of Directors has
recommended 10% stock dividend, i.e 1(one) bonus share against 10 (ten) shares held for
the year 2012.

+ MAINTAINING A SATISFACTORY LIQUIDITY

The Bank maintains liquid assets to carry out the day-to-day operations and fulfill the

Maintaining Capital
Adequacy

Value Added Statement

Economic Value
Added Statement

Remunerative Dividend
Policy

Maintaining a
Satisfactory Liquidity

Optimum Utilization
of Resources

Market Value Added (MVA)

Shareholders’ Information-
Distribution of Share
Holders in 2012

Exchange Listing

Share Trading

To Shareholders 763 18.5% 2,018 36.4% . . C1es .
Financial Calendar To Govt. as Income Tax 1.000 2429, 1450 26.1% statutory requirements imposed by the regulator. The Asset and Liabilities Committee Financial Calendar
S Depreciz-ttion ’32 4 7.8 % ’277 5'0% (ALCO) of the Bank monitors the situation carefully and provides direction to maintain o dende
\% . . . . . qe e \ I
4,130 100% 5,545 100% an optimum trade-off between liquidity and profitability.
Our policy is to carry a positive mismatch primarily in 1-30 days category in interest
+ ECONOMIC VALUE ADDED STATEMENT earning assets and interest bearing liabilities. Our liquidity remained at optimum level
for the year ended 31 december 2012 during the year. The liquid assets ratio stood at 23.15% (required 19% of total demand &
Economic Value Added (EVA) is the measures of financial performance of an organization. It is time deposits) in December 2012.
based on the principle that since a company's management employs equity capital to earn a profit,
it must pay for the use of this equity capital. This management tool is useful to shareholders in + OPTIMUM UTILIZATION OF RESOURCES
particulars and other stakeholders in general to take decision for increasing wealth.
EVA is equal to profit after tax plus the provision for loans and other assets less written off during The Bank is mindful of mobilizing the scarce
the year minus cost of equity where cost of equity is the opportunity cost that the shareholders resources such as capital, deposits and borrowings at % 20%
forego. This cost of equity is calculated considering risk free rate based on weighted average rate of attractive terms. The Bank is vigilant in mobilizing the . ’
sanchayapatras issued by Bangladesh Government plus 2% risk premium. City Bank management resources in the most cost efficient manner and is
is concerned for maximizing of wealth of its shareholders and other equity providers. - cognizant of the need for prudent investment of funds 2012
2003 8'2011 for the improvement of profitability. Hence, it carefully
Particulars Taka (%) Taka (%) analys.es the !endmg pr0p051t1(?ns and makes sure follow 0% 0%
up action is in place before disbursement of funds.
Shareholders' Equity 17,961 17,856 . . L.
Add: Provision for Loans and Advances 4,965 2.681 Cost/income ratio reported by the.Bank Wthh.IS the MARKET CAPITALIZATION
22,927 20,537 lowest among any local commercial bank, testifies m Book Value of total equity
Average Shareholders' Equity 21,732 17,138 the optimum utilization of resources. B Market Value Addition
Earni
P;l(l)‘gltn;gfster Tax 763 2,018 The Bank's shareholders' equity stood at BDT 17,961 million as at December 31,2012,
Add: Provision for Loans and Others 2,805 728 mainly due to the initiatives taken, such as prudent dividend policy, tax planning and
3,567 2,746 controlled capital and revenue expenditure over the years.
Average cost of equity (based on weighted average
rate of 10 years treasury bond issued by the Bangladesh
Government plus 2% risk premium) 13.46% 13.40%
2,925 2296
Economic Value Added 642 450 The 1?an/< is lvig[lanr in'nmbilizing 'rh() resources {‘n the most (‘{)sl efficient manner wand.[:v
cognizant of the need for prudent investment of funds for the improvement of profitability.
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THE CITY BANK LIMITED THE CITY BANK LIMITED
ECONOMIC IMPACT REPORT ECONOMIC IMPACT REPORT
Maintaining Capital aintaini apite
Adequacy + MARKET VALUE ADDED (MVA) + SHARE TRADING Lo b

Value Added Statement
Market Value Added (MVA) Statement reflects the Company’s performance evaluated by

iiﬁ;;‘z;“s'tcal/jl;ﬁ“ the market through the share price. This amount is derived from the difference between
" o market capitalization and book value of Shares outstanding. It signifies the enhancement
Remunerative Dividend of financial solvency as perceived by the market.
Policy
o Amount in BDT Million
Maintaining a
Satisfactory Liquidity Particulars 2012 2011
Optimum Utilization .
of Resources No. of Shares Outstanding 631,888,912 505,511,130
Market Value Added (Mva)  Market Value Per Share (Taka) 26.80 52.60
&h , : Face Value Per Share (Taka) 10.00 10.00
areholders’ Information-
Distribution of Share Total Market Capitalization 16,935 26,590
Holders in 2012 . .
Book Value of Paid Up Capital 6,319 5,055
Exchange Listing Market Value Added 10,616 21,535

Share Trading

Financial Calendar

Dividends + SHAREHOLDERS’ INFORMATION-
DISTRIBUTION OF SHARE HOLDERS IN 2012

Shareholding range on the basis of shareholdings at 31 December 2012

Shareholding range Number of shareholders Shares Percentage (%)
01 - 500 45,186 7,309,389 1%
501 - 5,000 24,400 38,436,006 6%
5,001  -10,000 2,009 14,337,214 2%
10,001 -20,000 910 12,882,689 2%
20,001  -30,000 244 6,111,273 1%
30,001 -40,000 112 3,922,193 1%
40,001 - 50,000 66 3,052,525 0%
50,001 - 100,000 132 9,643,820 2%
100,001 - 1,000,000 215 59,829,097 9%
1,000,000 and over 90 476,364,706 75%

73,364 631,888,912 100%

+ EXCHANGE LISTING

The issued ordinary shares of City Bank are listed with Dhaka Stock Exchange Limited and
Chittagong Stock Exchange Limited as a publicly traded company. The audited Income
Statement for the year ended 31 December 2012 and the audited Balance Sheet of the Bank
as at 31 December 2012 have been submitted to Dhaka Stock Exchange and Chittagong
Stock Exchange within four months of the Balance Sheet date. Stock exchange code for
The City Bank Limited shares is “CITYBANK”.
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Market price of shares of The City Bank Limited in Dhaka Stock Exchange was BDT 26.8
on close of the business of the 31 December 2012. The Bank’s market capitalization at 31
December 2012 was BDT. 16,935 million which is 0.95% of total market capitalization of
DSE. (Source of information: Monthly Review of December, 2012).

Market price of shares of The City Bank Limited in Dhaka Stock Exchange was BDT 26.8
on close of the business of the 31 December 2012. The Bank’s market capitalization at 31
December 2012 was BDT. 16,935 million which is 0.95% of total market capitalization of
DSE. (Source of information: Monthly Review of December, 2012).

+ FINANCIAL CALENDAR

Quarterly Results

Particulars Submission Publication
Date to BSEC Date on Dailies
/Website

Audited Consolidated Results for the
4th quarter ended 31 December 2011

Unaudited consolidated results for the

March 29, 2012 March 29, 2012

Ist quarter ended 31 March 2012 May 14, 2012 May 15, 2012

Unaudited consolidated results for the

2nd quarter ended 30 June 2012 July 26, 2012 July 30, 2012

Unaudited consolidated results for the

3rd quarter ended 30 September 2012 November 11, 2012 November 11, 2012

+ DIVIDENDS

Distribution of stock dividend of 10% in respect

of financial year ended 31 December 2012 Notice Date 17 April 2013
Record Date 29 April 2013

Notice of Annual General Meeting 17 April 2013

Annual General Meeting Will be held on 16 June 2013

Stock Details

Particulars Dhaka Stock Exchange Chittagong Stock Exchange

(DSE) (CSE)
Stock Symbol CITYBANK CTBNK
Company Code 11102 22006
Listing Year 1986 1995
Market Lot 50 50
Market Category A A
Electronic Share Yes Yes
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Value Added Statement

Economic Value
Added Statement

Remunerative Dividend
Policy

Maintaining a
Satisfactory Liquidity

Optimum Utilization
of Resources

Market Value Added (MVA)

Shareholders’ Information-
Distribution of Share
Holders in 2012

Exchange Listsing

Share Trading

Financial Calendar

Dividends

THE CITY BANK LIMITED

SEGMENT ANALYSIS

Business Segment Fig. in Million
2012 2011
Particulars Consumer & Consumer &
Commercial Banking Off- Total Commercial Banking Off- Tota
- - Shore - - Shore
Conventional | Islamic Conventional | Islamic
Total Operating Profit (Profit before 8.367 179 14 8.560 7.682 1 63 7756
Unallocated Expenses and tax)
Allocated Expenses (3,952) (41) 0 (3,993) (3,589) 29 (3,560)
Provision against loans & advances - - - (2,644) (710) (710)
Provision against Off -Balance Sheet ) . ) (161) ) )
exposures
Provision for gratuity - - - - - -
Provision for diminution in value of ) ) ) _ ) )
investments
Other provision - - - - (18) (18)
Profit before tax - - - 1,763 3,365 3,468
Income tax expenses including
deferred tax - - - (1,000) (1,450) (1,450)
Net profit - - - 763 1,915 2,018
Segment assets 121,682 5,837 2,667 130,186 110,870 4,125 741 115,736
Segment liabilities 121,682 5,837 2,667 130,186 110,870 4,125 741 115,736

SegmentAnalysis of Revenue - 2012 Segment Analysis of Revenue - 2011 Segment Analysis of Asset - 2012
2.0%

Segment Analysis of Asset- 2011
3.69 0.6%
4.5% — 'l

99.0%

97.7%

0.2% h
0.8%,
2.1% 0.1%

Conventional  ® Islamic ® Off - Shore Conventional M Islamic m Off- Shore = Conventional ™ Islamic

W Conventional  m Islamic Off - Shore
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THE CITY BANK LIMITED

DIRECTORS’ RESPONSIBILITY STATEMENT

The Board of Directors is appointed to act for and on behalf of the shareholders to oversee the day to
day affairs of the business. The Board is directly accountable to the shareholders and each year the
company will hold an Annual General Meeting (AGM), at which the directors must provide a report to
the shareholders on the performance of the company, what its future plans and strategies are and also

submit themselves for re-election to the board.

The report of the Company’s affairs and the Audited Financial Statements duly certified by is generally to
be laid down before the Annual General Meeting for discussion. In preparing the Annual Report, the Board

of Directors is required to ensure that:

* Financial statement of the bank present a true and fair view of the state of affairs, the result of its

operation, cash-flows and changes in equity;
* Proper books of accounts have been maintained as required by relevant laws;

» Appropriate accounting policies have been consistently applied in preparation of the financial
statements and that the accounting estimates are based on reasonable and prudent judgment;
* International accounting standards, as applicable in Bangladesh, have been followed in preparation of

the financial statements;

* The internal control system is sound in design and effectively implemented and monitored;

* There are no significant doubts upon the bank’s ability to continue as a going concern;
* There is no significant deviation of the operating results from that of last year;

» Key operating and financial data of the preceding 5 years- please refer to “Performance at a glance” above;

* There was a 10% proposed dividend ;

* Number of Board meetings held during the year and attendance by each director (please refer to “ Corporate

Governance section);
* Shareholding patterns of the bank:

— Parent/subsidiary/ associated companies and other related parties — not applicable;

— Shares held by directors, CEO, CFO, Company Secretary, Head of ICC and their spouses and minor

children - please refer to “ Corporate Governance section’.

The Directors to the best of their knowledge and belief are satisfied to perform the related responsibilities
of the Board of Directors guided by the Companies Act, 1994, The Bank Company Act, 1991, Guidelines

issued by the Bangladesh Bank and Securities and Exchange Commission.

MR. RUBEL AZ|Z
Chairman
On behalf of Board of Directors
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THE CITY BANK LIMITED

MANAGING DIRECTOR & CEO AND
CHIEF FINANCIAL OFFICER’S
STATEMENT OF RESPONSIBILITIES

The financial statements of the City Bank Limited are made up to 31 December 2012 and are prepared
under the historical cost convention and in accordance with the First Schedule (Sec-38) of the Bank Companies
Act, 1991, BRPD Circular # 14 dated 25 June 2003, other Bangladesh Bank Circulars, International
Accounting Standards (IAS) and International Financial Reporting Standards (IFRS) adopted by the
Institute of Chartered Accountants of Bangladesh, Companies Act, 1994, The Securities and Exchange
Rules 1987, Dhaka & Chittagong Stock Exchanges' listing regulations and other laws and rules applicable
in Bangladesh. In addition to foregoing directives and standards, the operation of Islamic Banking Branch
is accounted for in accordance with Financial Accounting Standards issued by the Accounting and Auditing
Organization for Islamic Financial Institutions, Bahrain. The Accountin