
 
 
 
BESTWAY CEMENT LIMITED 
 
Director’s Report 
 
The Board of Directors take pleasure in presenting their report together with the 
Company’s Financial Statements for the year ended 30 June 2013 and the Auditors’ 
Report thereon.  
 
Overview of the Economy 
 
The country recorded a modest GDP growth of 3.6% for the fiscal year ended 30 June 
2013 which is a slight improvement over growth of 2.4% for the year before. While 
inflation and interest rates gradually declined during the year, deepening power crisis and 
poor law and order situation remained major obstacles in economic growth. General 
sentiment in the economy also remained uncertain due to national elections which took 
place in May 2013. Going forward, smooth transition of power to the newly elected 
democratic government should bode well for the country and provide some certainty and 
direction to the economy. 
 
Industry Overview 
 
During the year under review, despatches of cement by the industry increased by a 
modest 2.4% to 33.3 million tonnes. Despatches in the domestic market increased by 4% 
due to increasing construction activity. However, exports, predominantly exports by sea, 
contracted by 2.2% due to slow demand and competitive prices in some foreign markets. 
  
Merger of Mustehkam Cement Limited into Bestway Cement Limited 
 
The scheme of amalgamation of Mustehkam Cement Limited into Bestway Cement 
Limited was approved by the shareholders in the Extraordinary General Meeting of the 
Company held on 6 May 2013.  Both companies have been in the business of 
manufacture and sale of cement and were under common management.  
 
The Scheme was sanctioned by the Honourable High Court of Islamabad on 30 
September 2013 and submitted to the Registrar SECP on 14 October 2013 ("Effective 
Date"). As a consequence, the Company is to issue 0.66 ordinary shares of Rs. 10 each to 
the shareholders of Mustehkam Cement Limited (other than the Company) within 
ninety days of the Effective Date. 
 
The Appointed Date for the Scheme is 31 December 2012. As the result, separate 
financial statements for Mustehkam Cement Limited were no longer required from 1 
January 2013. The Company’s financial statements for the year ended 30 June 2013 
therefore comprise of full year for Bestway and six months for Farooqia Plant (formerly 
Mustehkam Cement Limited). 
 
The merger is expected to result in higher operational efficiency and economies of scale.  
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Production and Sales 
 

 2013 
Tonnes 
Merged* 

2012 
Tonnes 

Increase 
Tonnes 

Percentage 
Increase 

 
Clinker production 

 
3,708,894 

 
2,909,257 

 
799,637 

 
27.49% 

 
Cement production 

 
3,985,429 

 
3,280,503 

 
704,926 

 
21.49% 

  
 Cement sales 

 
3,976,740 

 
3,269,587 

 
707,153 

 
21.63% 

 
*Figures for the 2013 comprise of full year for Bestway and six months for Farooqia Plant (formerly Mustehkam 
Cement Limited). 

 
Overall, it was another highly competitive year for cement producers. Your Company 
was able to maintain its market share in the north zone at around 17% and retained its 
position as one of the largest cement producers in the country.  Despite depressed 
international market, Bestway Cement continued to be one of the largest exporters of 
cement to Afghanistan and India. Whilst the overall exports of the industry declined, 
Bestway Cement registered an increase of 12% in its export volumes.  
 
Operating Highlights 
 
The Company recorded sales of Rs. 29.8 billion compared to Rs. 22.9 billion during the 
preceding year, which is an increase of 30.2%. Net turnover amounted to Rs. 24.1 billion 
compared to Rs. 17.8 billion for the preceding year. This increase of 35.3% was mainly 
due to addition of Farooqia plant in Company’s capacity pursuant to merger of 
Mustehkam Cement Limited into Bestway Cement Limited. The increase in turnover is 
also attributable to increase in domestic demand and better retention prices during the 
year.  
 
Gross Profit swell to Rs. 9.9 billion from Rs. 5.7 billion last year.  This increase was due 
to addition of Farooqia plant, higher turnover and lower cost of production. 
 
During the year under review, Bestway managed to reduce its financial charges to Rs. 
1.0 billion from Rs. 1.9 billion as compared to last year.  This decrease of 47% resulted 
from healthy cash flows and reduced mark up rates during the year.  
 
Profit before taxation for the year ended 30 June 2013 stood at Rs. 8.7 billion as 
compared to Rs. 4.5 billion for the previous year. Profit after taxation for the year 
amounted to Rs. 6.3 billion as compared to Rs. 3.6 billion for the year ended 30 June 
2012.   
 
Your Company is among the largest tax payers in the country. During the year under 
review Bestway Cement contributed more than Rs. 4.6 billion on account of sales tax and 
excise duty and Rs. 311 million on account of income tax. In addition, your Company 
pays large amounts on account of various indirect taxes to Federal, provincial and local 
governments.  
 
Earnings per share of the Company for the year ended 30 June 2013 stood at Rs. 10.86 as 
against restated EPS of Rs. 6.18 for the year ended 30 June 2012.  
 
 
 



 3 
Balance Sheet 
 
Your Company continued to discharge its repayment obligations on all types of loans on 
a timely basis. The Company’s total borrowings as at 30 June 2013 stood at Rs. 7.4 billion 
compared to Rs. 11.2 billion for the same period last year.   
 
The capital and reserves of your Company grew to Rs. 24 billion as compared to Rs. 18.5 
billion for the year ended 30 June 2012.  
 
Net current assets on 30 June 2013 stood at Rs. 1.2 billion as against net current liabilities 
of Rs. 2.9 billion on 30 June 2012.  
 
Other Investments 
 
Your Company’s investment in United Bank Limited continues to be highly profitable 
for the Company. The Bank’s profit before tax for the year ended 31 December 2012 
stood at Rs. 28.4 billion as against Rs. 23.6 billion for the corresponding period last year 
which represents an increase of 20.2%. 
 
We are delighted to inform you that the Bank paid out a cash dividend of 85% for the 
year ended 31 December 2012 thus providing a return of Rs. 890 million on your 
investment in the Bank as compared to Rs. 796 million for the year ended 31 December 
2011.  
  
Appropriation 
 
The Board of Directors feels pleasure in recommending a final dividend of Rs. 2.00 per 
share. An interim dividend of Rs. 2.00 per share that was declared on 29 April 2013 has 
already been paid out during the year. The total dividend is to be approved by the 
shareholders at the Annual General Meeting to be held on 30 November 2013 
 
Plants’ performance 
 
Your Company’s management follows an elaborate plan of preventative maintenance, 
which it has adopted right from the beginning. This proactive approach ensures efficient 
and stable operations with minimum disruptions. Our well-knit team of dedicated 
managers, engineers, technicians and other members of the management and 
administrative staff play key role in the successful implementation of this approach. 
 
During the year under review, all our cement plants and the Waste Heat Recovery plant 
operated satisfactorily. 
 
Quality Assurance  
 
Bestway Cement is a company driven by efficiency and quality consciousness. Strict 
quality control procedures are applied to ensure that these aims are achieved. Some of 
the best quality control equipment in Pakistan is in use at the plants.  Bestway’s 
laboratories are equipped with state-of-the-art technology including X-ray Fluorescent 
Analyser and Diffractometer. Bestway Cement introduced this technology in Pakistan 
for the first time. By virtue of this equipment, the Company has been able to consistently 
produce better quality cement than is currently available in the country. 
 
 
 
 
Marketing 
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Bestway is the 2nd largest cement producer in Pakistan. Your Company continues to be 
among the top brands both in the domestic market and various international markets 
where it is firmly established as the premium brand. Bestway Cement continues to 
maintain its position as the largest exporter of cement to Afghanistan and India. Your 
Company has been able to maintain its status as a market leader due to its consistently 
superior quality, effective marketing strategy, customer care and sheer dedication of its 
marketing team.  
 
Your Company is among the few in the country which are certified to export its cement 
to South Africa, India and Sri Lanka. It has recently acquired EC-Certificate of 
Conformity also. These certifications enable Bestway to pursue export opportunities in 
India, South Africa, its neighbouring countries, the European Community and countries 
where EC certification is required, Sri Lanka and various other regional and 
international markets.  
 
Training and development 
 
Bestway places great importance on the training, development and education of its 
personnel. In order to keep its workforce abreast with best operational techniques and 
practices, technical and general managerial training courses are organised for various 
departments and categories of personnel. Staff members are also sent on courses, 
workshops and seminars organised externally by other institutions. The Company 
actively encourages and assists its employees in pursuit of professional development 
and career enhancement.  
 
As part of its commitment to skills development and grooming of workforce, Bestway 
regularly employs freshly qualified graduates, professionals and even unskilled human 
resource. There are carefully planned training programs in place to ensure that these 
personnel are equipped with necessary knowledge, hands on experience and confidence 
to become skilled and productive resource.  
 
At any given time Bestway employs more than 100 trainee engineers, management 
trainees and apprentices. Trainee engineers undergo intensive training in electrical, 
mechanical and mining departments while management trainees are inducted in 
marketing, finance, personnel and administration where they are carefully trained to 
become effective managers in the future. Apprentices are employed in various technical 
departments at all the factories. While some of those trainees and apprentices are 
retained in the Company, others move on to other industries where they successfully 
build upon the foundation provided to them at Bestway Cement through the training 
imparted to them for the advancement of their careers and contributing towards the 
development of the country.  
 
Health, Safety and Environment  
 
Your Company attaches highest priority to the health and safety of its personnel who 
are an essential and valuable component of its operations. Initiatives including safety 
meetings, incident reporting, safety audits, good housekeeping and hygiene controls are 
actively and consistently pursued to instil safe behaviour in all personnel. 
 
Bestway Cement actively pursues protection and up gradation of the environment by 
ensuring that its plants continue to comply with established environmental quality 
standards at all times. Our plants not only meet the stringent environmental quality 
standards prescribed by the Environment Protection Authority of Pakistan, they even 
surpass the international standards for emissions. Not only does Bestway have a robust 
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environmental control mechanism in place to ensure a cleaner environment, it also 
conducts a quarterly review of its production facilities through an independent expert.  
 
Your Company always participates in various environment uplift programmes 
including the Tree Plantation drive each year by planting thousands of plants and trees 
in our factory areas and surrounding hills in order to contribute our share towards the 
improvement of environment.  
 
You would be delighted to learn that for the fourth year running your Company has 
been given the prestigious Environment Excellence Award by the National Forum for 
Environment and Health. 
 
Social Responsibility 
 
Your Company regards itself as a responsible corporate citizen. Right from the outset, 
Bestway Cement has taken its social responsibilities, particularly towards the local 
community, very seriously and takes pride in its active participation in the development 
and welfare of the under-privileged. 
 
Bestway Foundation, the charitable trust of the Bestway Group to which your Company 
is a major contributor, was established in the year 1997.  It works in close association 
with Bestway Cement and its main goal is provision of education in rural communities. 
The Foundation is also certified from the Pakistan Centre for Philanthropy.  
 
Quality education is fundamental to building a strong and vibrant society. This aspect 
has long been neglected especially in the rural areas where masses are still deprived of 
good educational facilities. Bearing this in mind the Foundation had embarked upon 
construction of a brand new college building in a far flung and backward area of Gujar 
Khan Tehsil to provide free and quality educational facilities to girls who would 
otherwise have had to go without higher education due to lack of a Girls College in the 
area. The project was entirely funded by the Foundation and completed and became 
operational in 2011 with a cost of Rs. 30 million. The college consists of numerous 
classrooms, laboratories, facilities for extracurricular activities and accommodation for 
the residence of the faculty members.  
 
In keeping with its philosophy, The Foundation has recently decided to establish a large 
state-of-the-art school in District Chakwal. The project is at planning stage, suitable land 
has been identified for it and construction work should commence very soon after 
necessary planning has been done.  
 
In August 2005, the Foundation had adopted 29 dysfunctional government schools in 
underprivileged rural areas as a Public-Private Partnership initiative. It spent a huge 
amount of money on renovating the dilapidated buildings, provision of furniture, 
science and computer laboratories and necessary teaching aids, hiring of new teaching 
staff and proper retraining of the few existing teachers.  Through tireless work and huge 
investment those schools have been turned into centres of excellence where more than 
4,300 students are educated every year. The Foundation has remained fully committed 
to the initiative ever since and devotes a vast amount of resources and time annually on 
ensuring that quality education is imparted from those schools.  
 
The Foundation continues to provide scholarships to nearly 300 talented students 
throughout the country, a vast majority of whom are medical and engineering students, 
who for want of sufficient resources are unable to continue their higher studies.  
During the year the Foundation also provided financial assistance of more than Rs. 61 
million to various educational and health institutions. Some of the beneficiaries of that 
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assistance include Institue of Business Administration, Ghulam Ishaq Khan Institute, 

Northern University, Shalimar Hospital, and Special Education and Training Center. 
 
In addition to pursuing its core objective of improving education, Bestway Foundation 
also provides financial assistance to a large number of widows and indigents of the local 
community in the shape of monthly stipends.  
 
In the area of basic health, free medical facilities are provided to the local community 
through dispensaries located at our factory premises. During the year under review 
alone, more than 18,000 patients benefited from those free dispensaries. 
 
Your Company also contributes generously towards various welfare causes such as 
flood relief activities and projects of social and communal uplift. 
 
Future Prospects 
 
Power tariffs have continued to escalate unabated and further increases cannot be ruled 
out. On the other hand coal prices have remained fairly stable and major increase in 
prices in the near future does not seem likely.  
 
Given the present state of the economy, inflation and interest rates will see an upturn 
which would increase the Company’s cost of of doing business. However government’s 
plan of spending on infrastructure should encourage economic activity in the country 
thus having some positive impact on cement demand in the domestic market.  
 
Bestway is one of the most efficient and lowest cost producers in the industry. This 
would enable Bestway to easily absorb a portion of cost pressures. Increasing cement 
consumption should result in higher prices which will help the Company to maintain 
healthy margins. 
 
Bestway is firmly established as the leading brand in Afghanistan and India and your 
Company will seek to expand its share in those markets. Afghanistan continues to 
generate good demand for Pakistani cement, in particular Bestway. With smoother and 
increased movement of goods across the Wagah border likely in the future, Indian 
market holds a lot of promise for your Company.  
 
Your Company is among the few in the country which are certified to export its cement 
to South Africa, India and Sri Lanka. It recently acquired EC-Certificate of Conformity 
also. Bestway will continue to pursue export opportunities in regional and international 
markets in addition to South Africa, its neighbouring countries, Sri Lanka and all such 
countries where EC certification is applicable.  
 
Like always, your management is cognisant of the challenges that lie ahead and will 
continue to make all out efforts to ensure further growth and superior returns in the 
ensuing years. 
  
The Directors are pleased to state that: 
 

 The financial statements prepared by the management of the Company fairly 
present its state of affairs, the results of its operations, cash flows and changes in 
equity. 

 The Company has maintained proper books of account. 
 Appropriate accounting policies have been adopted and consistently applied in 

preparation of financial statements and accounting estimates are based on 
reasonable and prudent judgement. 
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 International Financial Reporting Standards, as applicable in Pakistan, have been 

followed in preparation of financial statements. 
 The system of internal controls is sound in design and has been effectively 

implemented and monitored. The system itself is also subject to continuous review 
for enhancement wherever and whenever necessary. 

 There are no doubts about the Company’s ability to continue as a going concern. 
 There has been no material departure from the best practices of corporate 

governance, as detailed in the listing regulations. 
 None of the directors, executives, spouses and minor children transacted any shares 

of the Company during the year under review. 
 Key financial data for the last six years is given in subsequent pages. 
 Outstanding taxes, duties and charges have been disclosed in the financial 

statements. 
 A statement of the pattern of shareholding in the Company as at 30 June 2013 of 

certain classes of shareholders whose disclosure is required under the Code of 
Corporate Governance is in subsequent pages. 

 During the year, PICG & ICAP training programs were arranged for four Directors 
of the Company. 

 Attendance by each director in the 11 Board Meetings held during the year was as 
follows: 
        No. of meetings attended 
Sir Mohammed Anwar Pervez      04 
Zameer Mohammed Choudrey      04 
Arshad Mehmood Chaudhary      04 
Muhammad Irfan Anwar Sheikh     11 
Mazhar Rafi        05 
Ghulam Sarwar Malik       11 
Mehmood Afzal        11 
Syed Asif Shah        06 

 
Leave of absence was granted to Directors who could not attend some of the Board 
meetings. 

 
 Attendance by each director in the 4 Audit Committee meetings held during the 

year was as follows: 
        No. of meetings attended 
Syed Asif Shah        04 
Ghulam Sarwar Malik       04 
Mehmood Afzal        04 
 

 Attendance by each director in the 3 HR and Remuneration Committee meetings 
held during the year was as follows: 
        No. of meetings attended 
Muhammad Irfan Anwar Sheikh     03 
Ghulam Sarwar Malik       03 
Arshad Mehmood Chaudhary      03 
 

 
Auditors 
 
The present auditors, Messrs KPMG Taseer Hadi & Co., Chartered Accountants retire at 
the conclusion of the Meeting and, being eligible, have offered themselves for 
reappointment. The Audit Committee of the Company having considered the matter 
recommend the retiring auditors for reappointment. 
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