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Towards a future of
exciting possibilities

Over sixty nine years of driving change in the markets 

we operate in, of challenging norms, of adapting and 

of introducing the future. Over sixty nine years of doing 

what we do best – embarking on new journeys, without 

losing who we are and where we come from. 

Today, our journey is focused on the future - the 

future of our customers, partners, stakeholders and 

employees.  Today, our journey is one of investment and 

opportunities, of value growth and diversity, of exploiting 

potential and discovering talent. 

Today our journey is of aspirations.

Aspiring "towards a future of exciting possibilities".
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About the YB Group

ICI at a 
Glance

Chemicals

Polyester

Soda Ash

Life Sciences

Total Turnover by business

Total Turnover
Rs. 37.8 Billion

48%

11%

17%

24%
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Ratios
Equity
in�Rs Million
2011�
2012�

Price earning

2011�
2012�

Return�on�capital�employed
in�%�
2011�
2012�

Return�on�fixed�assets
%�of�revenue
2011�
2012�

Dividend�yield*
in�%
2011�
2012�

Operating�result�per�employee
in�Rs Million
2011�
2012�

Net�cash�from�operating�activities
in�Rs Million
2011�
2012�

Capital�expenditures
in�Rs Million
2011�
2012�

9,528
9,417

9.08
17.98

20.17
12.67

28.55
14.76

7.48
3.16

2.1
1.4

2,875
-3,177

611
2,259

Statement�of�income
NSI
in�Rs Million
2011� 35,516
2012� 34,682

Operating�result
in�Rs Million
2011� 2,378
2012� 1,500

Profit�before�tax
in�Rs Million
2011� 2,295
2012� 1,372

Profit�after�tax
in�Rs Million
2011� 1,531
2012� 893

EBITDA
in�Rs Million
2011� 3,311
2012� 2,578

EBITDA�margin
%�of�NSI
2011� 9.32
2012� 7.43

Dividend�and�earnings�per�share
Earnings�per�share
in�Rs�
2011� 13.25
2012� 9.67

Dividend�per�share�(proposed)
in�Rs
2011� 9.00 �
2012� 5.50

*�Based�on�year�end�market�value

-2%

-37%

-40%

-42%

-22%

-20%

-27%

-39%

-1%

+98%

-37%

-48%

-58%

-33%

-211%

+270%

in times

2622

2010

2012

2011

14,548

9,417

9,528

2,378 3,311

1,500 2,5782012

2011

2010 3,713 4,657 22.4

20.2

12.7

104.81

103.16

2012

2011

2010

27.9

28.6

33.6

101.97

(3,177)
(2,259)

(611)

2,875

2012 2011

Capital ExpenditureswolfhsaCgnitarepO

Key Performance 
Indicators
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Overview 
& Strategy

This section provides an overview of our 

strategic priorities and highlights key 

performance areas. You will also find the 

Chief Executive’s statement along with a 

snapshot of the year under review.

Our focus is to become stronger and better 

than ever. With the support of our new 

majority shareholder, we are embarking on a 

journey of aspiration, exploring options and 

exploiting opportunities to add value to the 

millions of lives we touch every day.
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Our Mission
Strategic Thrust

Our Sustainability 
Guiding Principle
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A brief overview of the code:

Business Principles

Business Integrity

interests at all times

Company Responsibilities

Employee Responsibilities

Code of Conduct
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CE Statement
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‘towards a future of exciting possibilities!

Ali A. Aga
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Life Sciences Chemicals

54%

-10%

20%

36%

Polyester Soda Ash

1,211

983

1,403

1,518

2,360 1,389 1,347 1,080 510

1,442

1,340

1,370 982 478

1,393 663

1,550 1,428 1,030 504

1,508 812 444843

Our results at a glance
2012 turnover down at 2 percent

2012 earnings per share: Rs 9.67 (2011: Rs 13.25)
Total dividend per share for 2012: Rs 5.50 (2011: Rs 9.00) proposed

Turnover by business

%

Operating result by business

%
48%

11%

17%

24%

Turnover
Rs Million

Polyester Soda Ash Paints Life Sciences Chemicals

Polyester Soda Ash Paints Life Sciences Chemicals

2007

2008

2009

2010

2011

2012

13,242 6,572 6,226 3,741 2,895

21,038 8,628 5,253 3,737

18,354 9,219 6,251 4,026

18,034 8,069 6,622 4,115 3,110

12,192 6,510 7,208 3,374 3,207

10,354 4,936 5,812 2,710 2,659

Rs Million

2007

2008

2009

2010

2011

2012 427 1,317 1,514 675

Financial
Highlights
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Operating Result Development  (Business-wise)
Rs Million

2011

Polyester

Soda Ash

Life Sciences

Chemicals

2012

(1,046)

(133)

28

(35)

2,686

1,500

EBITDA
Rs Million

2007

2008

2009

2010

2011

2012

3,858

3,858

3,899

4,657

37,850

Revenue Development (Business-wise)
Rs Million

2011

Polyester

Soda Ash

Life Sciences

Chemicals

2012

38,657

998

289

(2,684)

591

Earnings per share
Rs

12.86

13.42

13.25

14.73

17.50

9.67

2007

2008

2009

2010

2011

2012

Rs Million

2,429

1,785

1,863

2,045

1,531

893

2007

2008

2009

2010

2011

2012

2,578

3,311

Rs Million

reCapital ExpendituswolfhsaCgnitarepODividend paid

2012 2011

(611)

2,875

(2,151)

(3,177)

(1,087)
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9.51

10.08

9.54

11.02

7.39

23.87

Gross margin
(%)

20.932007

2008

2009

2010

2011

19.77

19.96

19.03

12.97

11.342012

Profit before tax margin
(%)

12.022007

2008

2009

2010

2011

10.12

10.81

10.62

6.46

3.952012

Return on capital employed
(%)

21.77

19.38

22.43

20.17

12.67

Net income per employee
(Rs million)

2007

2008

2009

2010

2011

1.39

1.41

1.57

1.86

1.38

0.812012

Operating result margin
(%)

2007

2008

2009

2010

2011

2012

12.96

10.98

10.65

10.57

6.70

4.33

Revenue per employee
(Rs million)

31.64

32.03

17.95

21.04

21.85

26.88

Profit after tax margin
(%)

2007

2008

2009

2010

2011

7.75

6.70

7.19

6.91

4.31

2.572012

Return on equity
(%)

15.70

14.96

15.17

16.70

9.48

2007

2008

2009

2010

2011

2012

2007

2008

2009

2010

2011

2012

2007

2008

2009

2010

2011

2012

2007

2008

2009

2010

2011

2012

Return on assets
(%)

4.28

16.07
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2007

2008

2009

2010

2011

2012

2007

2008

2009

2010

2011

2012

2007

2008

2009

2010

2011

2012

Price earning ratio
(Rs)

2007

2008

2009

2010

2011

15.29

5.12

11.44

8.24

9.08

17.98

Current ratio Inventory days

50.53

59.85

52.43

58.00

51.19

60.812012

2007

2008

2009

2010

2011

2012

2007

2008

2009

2010

2011

20121.10

1.44

1.81

1.92

2.17

1.30

Stockholders’ equity per common share
(Rs)

Debtor days

13.65

11.81

11.08

8.90

5.91

4.88101.97

81.91

89.68

97.14

104.81

103.16

Administration cost as % of sales

3.88

3.30

4.05

4.14

3.70

3.42

Market value per share
(Rs)

Creditor days

78.24

50.52

41.00

40.06

37.17

46.78173.89

196.65

68.71

168.49

144.24

120.27

Operating cost as a % of net sales*

95.67

93.30

87.04

89.02

89.35

89.43

2007

2008

2009

2010

2011

2012

2007

2008

2009

2010

2011

2012

2007

2008

2009

2010

2011

2012
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Operating and Financial Highlights
Ratios 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Growth Ratios

Cost Ratios

Equity Ratios

Liquidity Ratios

Leverage Ratios

Summary of Cash Flows           
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Vertical and Horizontal Analysis
Vertical Analysis 2007 2007 2008 2008 2009 2009 2010 2010 2011 2011 2012 2012
  Rs M % Rs M % Rs M % Rs M % Rs M % Rs M %

Balance Sheet            

Total Equity and Liabilities 18,764.4 100  18,470.7 100  21,422.7 100  22,030.7 100  20,721.4 100 20,863.0 100

Total Assets 18,764.4 100  18,470.7 100  21,422.7 100  22,030.7 100  20,721.4 100 20,863.0 100

Horizontal Analysis 2007 2007 2008 2008 2009 2009 2010 2010 2011 2011 2012 2012
  Rs M % Rs M % Rs M % Rs M % Rs M % Rs M %

            
Balance Sheet            

Total Equity and Liabilities 18,764.4 11  18,470.7 -2  21,422.7 16  22,030.7 3  20,721.4 -6 20,863.0 1

Total Assets 18,764.4 11  18,470.7 -2  21,422.7 16  22,030.7 3  20,721.4 -6 20,863.0 1
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Board Meeting - Feburary 09

Extraordinary General Meeting February 08

Board Meeting - March 15

Annual General Meeting - April 27

Board Meeting - April 27

Q1 Q2

Year in
Review
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Q3 Q4

Board Meeting - July 03

Board Meeting - July 25

Board Meeting - August 27

Board Meeting - September 17

Board Meeting - October 23

Board Meeting - December 14

Board Meeting - December 28
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Your Passion
Our Promise

Your Passion Our Promise

People Development 
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Performance Management

Work Environment

The Perfect Match
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ACCA-WWF Award for ‘Best Sustainability 
Report

Best Place to Work Award

MAP Corporate Excellence Award

ICAP Best Corporate Report Awards

ICAP Best Sustainability Report Awards

Awards and
Achievements

MAP corporate excellence award ACCA WWF award for best sustainability report
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Technology
Developments

OneWeb training IT conference in Murree

Vision

Highlights of 2012
Successful completion of Paints IT Separation Project

Transition to Independent IT Systems

Providing External Services 

Deployment of SAP Planning Process (MRP) at Life 
Sciences – 'Go Live' December 2012

Revising IT Policies

Initiation of the Bring Your Own Device Service 

Upgrading our Systems

Team

Future Outlook
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Policy

Beliefs and Principles

HSE&S Management System

Health, Safety, 
Environment and Security



25ICI Pakistan Limited Annual Report 2012

Implementation is by means of:

HSE&S Assurance Process

Our Performance
Health

Safety

Environment

Legislation

HSE&S Procedures Engineering Standards

HSE&S Assurance

Process Structure

Learning Events/ 

Incident Reporting

Site/Location HSE&S 

Committee

Competence Specialist HSE&S Forum

Procedures Compliance
Executive HSE&S 

Management Team

Management of Change Site Communication Sessions

HSE&S Communications
Training Programs for All Staff 

Levels

Auditing

2008

2009

2010

2011

2012

0.12
0.28
0.28

0.28

0.27

Total Reportable Injury Rate

HSES Trophy
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What Happened in 2012
25th April - World Malaria Day: 

Multiple Safety Events at Soda Ash: 

EIA Public Hearing for the Installation of Coal Fire 
Boilers and Steam Turbines at Soda Ash Site:

Training on Food Handling at Polyester and 

Training of Fishermen Community:

HSE&S Week - Life Sciences Business:

Global sustainability day celebrations HSE&S meeting in Murree
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Global Sustainability Day: 

Security

HSE&S Improvement Plan Review

Behavior Based Safety (BBS)

Trainings

Course Name No. of Sessions No. of Participants

HSE&S trainings for customers Rescue 1122's visit at our mozang site
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Rehabilitating Lives The Right to Learn

Community
Investment
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Health First

For the People, by our People

Building Homes:

Adding Comfort:

Caring with Color:

Greener Tomorrow

Alternate Engery
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Governance
& Compliance

In this section we introduce our new Board 

of Directors and present their Report for 

2012, which provides a detailed overview 

of activities during the year. Our corporate 

governance and compliance structure is also 

described, as well as our risk management 

framework.

We aim for the highest standards of 

performance and behavior in all our 

operations. It is not just how we do 

business; it is who we are, what we have 

become, what we pride ourselves on and 

the path we aim to take.
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Corporate Governance Statement

Code of Conduct

Speak Up

Board Composition

Internal Control

Corporate Governance 
and Compliance

Major External Regulations

allied laws

Major Internal Regulations
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Insider Trading

Competition Law

United Nations Global Compact (UNGC)

Adequate Disclosure

Annual General Meeting

Ownership & Control Structure

Related Party Transactions

Material Interests of Board Members
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Chief Executive Performance Criteria

Evaluation of the Board’s Performance

Compliance
Non-Financial and Financial Letter of Representation

Internal and External Audit
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Risk
Management

Risk Management

Internal Control Self Assessment

Enterprise Risk Management

Strategic

Internal External

Risk Risk

Risk Corrective Action Risk Corrective Action
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 Operational

Internal External

Risk Risk

Risk Corrective Action Risk Corrective Action 

Risk

Risk Corrective Action

Risk

Risk Corrective Action
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 Financial

Internal External

Risk Risk

Risk Corrective Action Risk Corrective Action

Risk Risk

Risk Corrective Action Risk Corrective Action

Compliance

Internal External

Risk

Risk Corrective Action
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Committees of the Board

Audit Committee with Brief Terms of Reference

Human Resource and Remuneration Committee

Banking Committee 

Share Transfer Committee 

Management Committees

Executive Management Committee

HSE Management Committee

Succession Planning Forum

Supply Chain network

Board & Management 
Committees



39ICI Pakistan Limited Annual Report 2012

Board of Directors

Audit Sub Committee HR & Remuneration Sub Committee

Executive Management Team

Bankers

Auditors

Company
Information

*Acting
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Our Board
of Directors

Muhammad Yunus Tabba

Muhammad Ali Tabba 
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Ali A. Aga

Amina A Aziz Bawany
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Khawaja Iqbal Hassan

Asif Jooma
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Muhammad Sohail Tabba

Muhammad Abid Ganatra
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Our Executive 
Management Team

Ali A Aga
Acting Chief Executive & Vice President, Soda Ash Business

Suhail Aslam Khan
Vice President, Polyester Business

Faisal Akhtar
General Manager, Chemicals Business

Syed Iqbal Haider 
General Manager, Corporate Technical 
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Chief Executive

Chief Financial
Officer

Soda Ash
Business

Polyester
Business

Life Sciences
Business

Chemicals
Business

Organizational Structure

M Asif Malik
Vice President, Human Resource & Life Sciences Business

Nasir Jamal
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Overview

Financial Performance
2012 2011 Increase/

  (Decrease)
Rs m   Percentage

Dividends

Board Changes

Outgoing Directors Incoming Directors

Report of the
Directors
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% %

2012 % 2011 %

36,733,398 100% 37,734,905 100%

36,733,398 100% 37,734,905 100%



48 ICI Pakistan Limited Annual Report 2012

Health, Safety And Environment-HSE

Corporate Social Responsibility-CSR 

Rehabilitation:

Education:

Health:

ICAP & ICMAP award for best annual & sustainability report
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ICI Pakistan Volunteer Program

Environment:

Human Resource

Risk Management Framework

Polyester Staple Fiber (PSF)

Prize distribution ceremony at
Kakapir School
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Soda Ash

Life Sciences 

Our team of volunteers at Maryville (home for the elderly) Our new graduate recruits
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Chemicals

Finance

Best place to work award Celebrating Earth hour at our Soda Ash site Board of Directors Dec 28, 2012
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Launch of AptiMax Our football team

Taxation

Future Outlook

Acknowledgment

Company Secretary

Change of Financial Year
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Inducting the new graduate recruits Celebrating global sustainability day 2012 Demerger of our Paints Business

Auditors

Compliance with the Code of Corporate Governance

Value (Rs ‘000)

Directors’ Attendance

  HR & 

Name of Board of Audit Remuneration

Director Directors Committee Committee

  Attendance Attendance Attendance
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Winners trophy at the tri-businesses cricket 
tournament in Lahore

Our volunteers building a village in Thar

Director’s Training

Pattern of Shareholding

Pre-Demerger

Post-Demerger

Group Financial Statements

Muhammad Yunus Tabba
Chairman / Director

Ali A Aga
Acting Chief Executive

Muhammad Nasir Jamal
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Category Names

The independent director who was appointed w.e.f. January 18,
2013 meets the criteria of independence under clause i(b) of the
CCG.

Statement of
Compliance
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Muhammad Yunus Tabba Ali A Aga
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Date: 21 February 2013 KPMG Taseer Hadi & Co.
Karachi Chartered Accountants

Review
Report
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Business
Performance

The following section gives a detailed 

summary of how each of our Business 

Areas performed during 2012. Information 

on market characteristics and key brands is 

also provided.

Our success depends on the success of our 

customers. Understanding our customers' 

needs enables us to come up with 

innovative and value added products. Every 

day the country’s most respected brands, 

businesses and service providers depend 

on our products to make their businesses 

run smoothly. Developing sustainable 

solutions for them is something we do with 

a passion. 
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Soda Ash
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Setting Standards



62 ICI Pakistan Limited Annual Report 2012

The water conservation team at Soda AshLaunching the new light soda ash 50kg 
packaging

Market Overview

Business Performance
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Celebrating blue day at Winnington School Celebrating safety week 2012Improved facilities at our
Winnington Hospital

Developments

Challenges

Future Plans
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Life Sciences
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Reaching Out
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Pharmaceuticals

Market Overview

Business Performance

Customer Engagement

Diabetic camps by GlibeticGumiVits launch
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Challenges

Future Plans

Seeds & Vegetable Seeds

Market Overview

2012 Highlights 

Developments

Challenges

 Farmer gatheringsVisitors appreciating our Kundan stall and 
product
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ELANCO's visit to PakistanParticipating in the Doodh Mela 2012Celebrating 10 years of poultry segment

Future Plans

Animal Health

Market Overview

2012 Highlights 
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Developments

Challenges

Future Plans

Participating in Provimi Animal Nutrition Seminar 2012Participating in Somatech Forum, Thailand

Our new Farmer's Choice brands
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Chemicals
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Building Expertise
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General Chemicals

Market Overview

2012 Highlights

Polyurethanes

Trading

Developments
Challenges

Future Plans

Evonik partnershipSigning ceremony with DuPont Celebrating 16years without
Lost Time Injury (LTI)
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Specialty Chemicals 

Market Overview

2012 Highlights

Developments

Challenges

Future Plans

Chemicals annual business conference, Thailand Calabond Carpenters Club
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Polyester
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Customers First
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Market Overview

Business Performance

The Polyester 
Staple Fiber chain
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Polyester site
Aerial view of our Polyester site

Key Initiatives 

Challenges

Future outlook
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Sustainability
Report

The Sustainability Report covers our 

sustainability strategy, Key Performance 

Indicators, our annual and long-term targets 

and the work we have done so far.

Sustainability is no longer a ‘fancy word’ or 

a good thing to do. It's a matter of survival. 

For sustained, long-term growth, we 

believe it’s important to operate responsibly, 

manage resources and constantly innovate. 

And while doing it, we make sure our 

stakeholders know all about it. 
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Leadership 
Statement
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Sustainability
Strategy

Economic Performance

Social Performance

Environmental Performance

Sustainability 
Framework
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Report Boundary

Reporting Period

Report Content

Data Collection
Collection:

Accuracy:

Consistency:

Contact Us

About 
the Report 
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Stakeholder
Engagement

Public Hearing for the Installation of Coal Fired Boilers

Employee Engagement Survey

Extra Ordinary General Meeting of shareholders

HSE Training for PU customers of our Chemicals 
Business
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Sourcing 2009 2010 2011 2012 2015

%

%

   
Employment Practices 2009 2010 2011 2012 2015

%

% **

**

   

Health, Safety & Security 2009 2010 2011 2012 2015

%

%

   

Key Performance Indicators
Integrity Management 2009 2010 2011 2012 2015

Community Investment 2009 2010 2011 2012 2015
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Emissions Control 2009 2010 2011 2012 2015

te

te

te

te

te

Waste Management 2009 2010 2011 2012 2015

Water Usage 2009 2010 2011 2012 2015

m

%

Product Stewardship 2009 2010 2011 2012 2015

% sales *

Energy Usage 2009 2010 2011 2012 2015
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Economic
Performance

Management Approach
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In the business of being ‘in business’
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2012 Overview:

Future Plans: 

Integrity Management 2009 2010 2011 2012 2015
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2012 Overview:

Future Plans:

Sourcing 2009 2010 2011 2012 2015

%

%

   



Social
Performance

Management Approach
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Drop by Drop
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2012 Overview:

Total Number of Employees: 1107

Management: 664

Non Management: 443

Employment Practices 2009 2010 2011 2012 2015

%

% **

**
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2012 Overview: Future Plans:

Community Investment 2009 2010 2011 2012 2015
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Health, Safety & Security 2009 2010 2011 2012 2015

%

%

   

Overview 2012:
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Future Plans:
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Environmental
Performance

Management Approach
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Reducing our OEE Footprint
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Key Performanace Indicators

Emissions Control 2009 2010 2011 2012 2015

te

te

te

te

te

2012 Overview:
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Future Plans:
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Water Usage 2009 2010 2011 2012 2015

m

%

2012 Overview: Future Plans:
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2012 Overview: Future Plans:

Waste Management 2009 2010 2011 2012 2015
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2012 Overview: Future Plans:

Product Stewardship 2009 2010 2011 2012 2015

% sales *
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Energy Usage 2009 2010 2011 2012 2015

2011 Overview: Future Plans:
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STANDARD DISCLOSURES PART 1 

Description Cross-Reference

Strategy and Analysis

Report Parameters
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Governance, Commitments and Engagement
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STANDARD DISCLOSURES PART III: Performance Indicators

Economic Performance

Environmental Performance
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Social: Labor Practice and Decent Work

Social: Human Rights

Social: Product Responsibility
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ICI Pakistan has commissioned United Registrar of Systems (URS) to provide external assurance on its 2011 sustainable report. 

The scope of our assurance
Our assurance provides the reader with an independent, external assessment of the report. It is intended both for the general reader and 

information as its starting point and then investigated the underlying systems, processes and sustainability performance information to 
arrive at its conclusions.

That is to say that, based upon the procedures conducted, nothing has come to our attention that causes us to believe that the data is not 
in accordance with the GRI G3 Principles.

ICI Pakistan is entirely and solely responsible for the contents of the report, United Registrar of Systems for its assurance. 

The limitations of our review

Inclusivity: Does ICI Pakistan accept responsibility towards those on whom it has an impact? Does ICI Pakistan involve stakeholders in 
developing a strategic approach to corporate responsibility and sustainability?

ICI Pakistan has taken a positive step of involving stakeholders in the development of its approach to sustainable development. The section 

when tackling issues outside the boundaries of its operations such as environmental regulation and industry standards.

approach to setting sustainability objectives and to managing local issues.

Materiality: What are the issues that really matter to the ICI Pakistan's sustainability performance (“material issues”)? How does ICI 
Pakistan identify these issues?

Previously we commented that ICI Pakistan should provide more information on the steps taken to review its priority areas and the system 

evidence of ICI Pakistan taking a more holistic approach to key issues, particularly with regard to its strategy on carbon reduction projects.
The next step, as noted last year, will be to provide a more rounded assessment of the extent to which its overall objectives with regard 
to the management of its most material issues are being met. This would demonstrate how the business as a whole is moving to be truly 
sustainable in a resource-constrained world.

Given the impact of climate change, reducing carbon emissions remains a material issue for all business entities. ICI Pakistan is clearly 

reports.

Responsiveness: Does ICI Pakistan respond to stakeholder issues that affect performance through its actions and communications?

levels, and that this approach is informed by, and responds to, dialogue with key stakeholders. Data and case studies presented by the 
individual businesses and operations also evidence this. 
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However, as noted previously, future company-wide reporting will be strengthened by the inclusion of more of the voices and experiences 
of key groups and organizations, to demonstrate how ICI Pakistan responds to their needs and expectations when working with them.

Reliability of performance information
There is continued evidence of the ICI Pakistan's system for collecting and reporting sustainability having been well embedded and 
producing robust performance information.

has an effective programme of checks and balances to help review data accuracy and ensure consistency. These checks help to 
improve the utility and comparability of information, particularly with regard to qualitative assessments of performance, as well as enabling 
operations to use the information more effectively to manage their approach to sustainable development.

to continually improving the quality of its data management processes and the reliability of reported information. The Report and other 
sources of information to which it refers, are considered to provide a detailed account of ICI Pakistan's management approach and 
performance.

Looking ahead, it might be worthwhile for ICI Pakistan to take on the challenging step of evaluating the social return on investment of 
sustainability activities.

Our assurance team
Our assurance team has been drawn from our global Climate Change and Sustainability Services Practice, which undertakes engagements 

Conclusion
Through its 2011 sustainable development reporting ICI Pakistan continues to provide a robust demonstration of how it involves 
stakeholders and responds to their needs and interests in managing its most material issues. 

policies, strategies, management system, initiatives and performance in 2011.

Ali Khan
CEO - United Registrar of Systems Limited
Karachi - Pakistan
March 28, 2012
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This section provides a 
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