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About the Bank
Bank Alfalah Limited was incorporated as a Public Limited Company on

June 21, 1992 under the Companies Ordinance 1984. Its banking operations 

commenced from November 1, 1997. The Bank is owned and operated by the 

Abu Dhabi Group and is the sixth largest Bank in Pakistan. 

Bank Alfalah conducts business through a network of 471 branches

across 163 cities in Pakistan with an international presence in Afghanistan, 

Bangladesh, Bahrain and a representative office in the UAE. The Bank 

provides financial solutions to consumers, corporations, institutions and 

governments through a broad spectrum of products and services, including 

corporate and investment banking, consumer banking and credit, securities 

brokerage, commercial, SME, agri-finance, Islamic and asset financing.

Bank Alfalah looks ahead with optimism at the future – it aims to continue 

investing in its core strengths to provide ‘best in class’ products and services 

to its diverse range of clients.  
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Board of Directors

His Highness Sheikh 

Hamdan Bin Mubarak Al 

Nahayan is a prominent 

member of the ruling 

family of Abu Dhabi, UAE. 

He is Chairman Bank 

Alfalah and Alfalah 

Insurance Company Ltd.

His Highness currently 

serves as Minister of the 

UAE Federal Cabinet, 

President of the Higher 

Committee for UAE Civil 

Seaport & Airport 

Security along with his 

position as Chairman of 

the Board for National 

Transport Authority, 

Sheikh Zayed Housing 

Program and Royal Jet. 

His Highness graduated 

from UAE University in 

Al Ain with a double 

major in Economics

and Administration.

H.H. Sheikh Hamdan Bin 
Mubarak Al Nahayan

Mr. Abdulla Nasser 

Hawaileel Al Mansoori is a 

prominent businessman of 

Abu Dhabi, UAE. He is 

Chairman of the Board, Al 

Nasser Holdings and 

Group Companies which 

is involved in petroleum 

sciences, retail, and 

industries in steel, power 

and dredging and 

real-estate. He was also 

Director of the National 

Investor, Abu Dhabi, UAE. 

Mr. Abdulla Nasser 

Hawaileel holds a B.Sc. 

(Hons) degree in Electrical 

Engineering from 

Swansea University, UK.

Mr. Abdulla Nasser 
Hawaileel Al Mansoori

Mr. Abdulla Khalil Al

Mutawa is the General 

Manager of H.E. Sheikh 

Suroor Bin Mohammad 

Al Nahyan (Private 

Office). He is a Board 

Member of ‘Emirates 

Banks Association, UAE’. 

He is also a Director

of Abu Dhabi 

Commercial Bank Ltd. 

and Alfalah Exchange 

Company, Abu Dhabi.

Mr. Abdulla Khalil 

Al Mutawa holds a B.Sc. 

degree in Business 

Administration from 

University of North Carolina 

at Charlottee, USA.

Mr. Abdulla Khalil
Al Mutawa

Mr. Khalid Mana Saeed Al 

Otaiba is the Office 

Manager of His 

Excellency Dr. Mana 

Saeed Al Otaiba 

(Personal Advisor to His 

Highness the President of 

UAE). He is also Deputy 

Chairman of Al Otaiba 

Group of Companies. 

Mr. Khalid is a Director of 

Alfalah Insurance 

Company Limited, 

Pakistan and holds a 

Bachelor of Arts & 

Science from Suffolk 

University of 

Massachusetts, 

Boston, USA. 

Mr. Khalid Mana
Saeed Al Otaiba
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Mr. Ikram Ul-Majeed 

Sehgal is the Chairman, 

Pathfinder Group, 

Chairman, Security & 

Management Service 

(Pvt) Limited and 

Wackenhut (Pvt) Limited, 

and Director, General Tyre 

& Rubber Company of 

Pakistan Limited. Mr. 

Sehgal is also an editorial 

columnist for English 

daily “The News” and 

Urdu daily “Jang” and a 

syndicated weekly 

columnist with 

newspapers in 

six countries. 

Mr. Ikram Ul-Majeed 

Sehgal is a graduate from 

Pakistan Military 

Academy, Kakul.

Mr. Ikram
Ul-Majeed Sehgal 

Mr. Nadeem Iqbal Sheikh

is the Chief Executive 

Officer of Nadeem 

Surgical Corporation 

(Pvt) Limited. Mr. 

Nadeem is former 

President of Sialkot, 

Chamber of Commerce 

and Industry and twice 

Chairman of Surgical 

Instruments Manufacturers 

Association of Pakistan, 

Sialkot. He is also a 

former member of the 

General Body of the 

Federation of Pakistan 

Chamber of Commerce 

and Industry, Karachi. 

Mr. Nadeem Iqbal Sheikh 

holds a degree of M.A. 

(Economics) from F.C. 

College, Lahore.

Mr. Nadeem
Iqbal Sheikh 

Mr. Atif Bajwa has been 

the President of Bank 

Alfalah since November 

2011. Mr. Bajwa has 

diversified experience in 

Banking and has held 

various roles within and 

outside Pakistan, 

including President of the 

Abu Dhabi Group 

(Pakistan), MCB Bank 

and Soneri Bank in 

Pakistan, Regional Head 

for Citigroup for the 

Central and Eastern 

Europe region, Head of 

Consumer Banking for 

ABN AMRO’s Asia Pacific 

region as well as Country 

Manager for ABN AMRO. 

Atif received his 

education at Columbia 

University, New York. 

Mr. Atif Bajwa
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Management Committee

Standing from left to right

• Mr. A. Wahid Dada    • Mr. Mirza Zafar Baig   • Mr. Saad Ur Rahman Khan    

• Mr. Bahauddin Khan    • Ms. Mehreen Ahmed    • Mr. Mohammad Yousuf    

• Mr. Atif Bajwa   • Mr. Syed Ali Sultan    • Mr. Faisal Farooq Khan   • Mr. Khurram Hussain  
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From inspiration
to execution.
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Chairman’s Message

2012 marked a year of growth, transformation and progress for Bank Alfalah. 

Today, I am pleased to share that we are evolving at a rapid yet reasonable 

pace and there is great momentum and energy. The Bank enjoys 

approximately 7% of the market share with total assets in excess of Rs. 500 

billion. We retain market leading positions in Consumer Banking, SME and 

Islamic Banking through an effective nation-wide distribution platform. In 

addition, we deliver through our ‘client-first philosophy’, have a loyal employee 

base and boast excellent brand positioning and awareness. Building upon 

these salient features, over the course of the year, we reached consensus on a 

strategic roadmap for the Bank, which we are already executing upon. 

2012 culminated with a branch network of 471 branches across 163 cities and 

an overseas presence in Afghanistan, Bangladesh and Bahrain with a 

representative office in the UAE. The Bank currently also boasts an Islamic 

Banking branch network of 110 Islamic Banking branches. 

During the course of the year, we introduced several customized product 

offerings, focused on creating operational efficiencies in our systems and 

procedures, improved transparency and controls and invested significantly

We retain market leading positions
in Consumer Banking, SME and 
Islamic Banking.
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in developing a robust technology platform in order to 

keep up with the pace of change in today’s world. Most 

importantly, we recruited talented people across the 

Bank who believe in working together to deliver results. 

The overall balance sheet growth reflects effective 

management on both sides of the balance sheet. As 

at the year end 2012, deposits have crossed the Rs. 450 

billion mark while loans and advances have increased 

by 18% over last year.

Profit before taxation for the year 2012 represents a 

growth of 25% over the last year with earnings per share 

improving by 30%. While the Bank’s revenue continues 

to grow, contribution from fee based income has also 

significantly improved, growing by 36% over the 

previous year. The increase in non fund based income is 

testimony to the fact that the Bank’s focus remains on 

continuously improving service quality and delivery 

across all business segments. We expect this growth 

momentum to continue going forward, as we add more 

branches to our expanding network. 

As we look ahead with excitement and optimism, we 

hope to continue to capitalize on our key strengths 

in order to successfully deliver upon our promise to 

our stakeholders.  

On behalf of the Board, I would like to take this 

opportunity to extend our appreciation for the 

commitment and support of the Bank’s employees – 

it is their efforts which enable us to reach new 

heights each day.

H.H. Sheikh Hamdan Bin Mubarak Al Nahayan
Chairman



This year, we intend
to further expand our 
footprint, in order to 
enhance access
and convenience for
our customers. 

Dear Shareholders,

On behalf of the Board of Directors, I am pleased to 

present the Directors' Report of the Bank along with 

the audited financial statements and auditors' report 

thereon for the year ended December 31, 2012.

Directors’ Report to
the Shareholders
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In view of the many challenges that have consistently 

been posing threats to economic growth, Pakistan’s 

economy had a lackluster performance in 2011-12. The 

significant head winds faced included the sharp 

increase in fuel and commodity prices amidst the 

energy crisis, global recessionary trends, weak capital 

inflows, fiscal imbalances and the external account 

deficit. Additionally, imbalance on the external front 

placed severe pressure on the exchange rate and 

resulted in the Rupee depreciating against the USD. 

Amidst these challenges, the country managed to 

maintain its exports to last year’s level, which had seen 

phenomenal growth. Capital flows into Pakistan, 

however, remained affected by the global recessionary 

trend as well as by a weak investment climate within 

the country. 

The year under review witnessed significant cuts in 

the discount rate, which fell from 12% at the start of the 

year to 9.5% at the year end. Although private sector 

credit off-take has been rising more recently, it has  

been sluggish over 2012 and not sufficient to result in 

an investment-led growth. Furthermore, increased 

borrowing by the government to meet its budgetary 

deficit has resulted in higher than planned broad 

monetary growth.

The Gross Domestic Product growth during the fiscal 

year 2011-2012 was approximately 3.7% as compared 

to 3.0% in the previous year. The low levels of  private 

sector gross capital formation and slowing global 

economy are likely to result in Pakistan’s GDP growth 

Economic Review



The country’s Banking sector has endured a testing 

period over the last few years, plagued by high NPLs.  

Continuous monetary easing and a weaker loan 

market have led to significant decline in the sector’s 

Net Interest Margins. 

Following a cumulative cut of 450bps in the discount 

rate from Q3 2011, the banking sector has been 

experiencing declining spreads. To partially counteract 

the impact of lower asset yields, deposit rates at the 

higher end have been adjusted downwards. In order to 

improve overall yields, banks are expected to be more 

active in increasing lending, though risk management 

will need to be paramount given the uncertain political 

and economic circumstances expected during the first 

half of 2013. 

Meanwhile, uncertain market liquidity conditions 

induced by the significant deterioration in the external 

Banking Sector Review

staying below 4% in the current fiscal year ending 

June 2013. Persisting energy shortages coupled with 

the poor law and order situation are constraining 

growth potential due to under-utilization of installed 

productive capacity, whilst also adversely affecting  

potential private sector investment. The overall 

economy has an inherent potential to grow by 6-7% 

annually, but almost 3% is clipped-off due to lack of 

adequate energy supply.

The key challenges faced by the Central Bank are 

managing the balance of payments position and 

containing the resurgence of inflation. In addition, the 

State Bank of Pakistan is working towards tackling the 

challenges of financial exclusion of some important 

sectors of the economy, with an aim to develop an 

efficient and sustainable market-based financial 

structure in order to meet the financial needs of the 

relatively marginalized sectors of the economy.

account, declining trend of foreign inflows, and a 

higher currency to deposit ratio, led to volatility in 

short term interest rates. However, other market 

interest rates, such as KIBOR and Weighted Average 

Lending Rate (WALR), fundamentally followed the 

policy rate reductions. Following the discount rate 

cuts, banks have been cautiously realizing gains on 

debt securities in 2012. The potential to realize these 

gains going forward in 2013 is expected to provide

overall stability to earnings.

2012 marked the 15th anniversary of Bank Alfalah – 

an important milestone for the Bank having already 

achieved the sixth largest position by size in the 

sector. Starting off with just 3 branches in 1997, today 

Bank Alfalah operates with a nation-wide footprint of 

471 branches across 163 cities in order to provide 

creative, customized financial solutions to over 1 

million consumers, corporations, institutions and 

government organisations.

The year was a particularly significant one in the Bank’s 

history - a year of transformation, productivity and 

forward-looking change in order to maximize value for 

our shareholders. Over the last year, we have drawn 

upon our strengths and witnessed increasing 

successes whilst attempting to positively tackle 

periodic challenges. We have reassessed our operating 

priorities, whilst ensuring that our overall growth 

trajectory sustains its momentum.  I am proud to report 

that the Bank has emerged well by following its 

strategic roadmap, despite the challenging 

macro-economic environment. We have closed the 

year with solid financial results, premier industry-wise 

rankings and robust expansion and growth. Due to the 

efforts of our entire team, I am pleased to report that 

our deposits, advances and profitability have all 

witnessed significant growth over the last year. These 

are mentioned in more detail in the operating results 

analysis below.

The Bank’s Performance
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As part of our 2012 branch expansion plan, we have 

added 65 new branches to our already vast branch 

network. As of year-end 2012, we stand at a network

of 471 branches which include 110 Islamic Banking 

branches, 7 foreign branches (5 in Bangladesh and

2 in Afghanistan) and 1 offshore banking unit in 

Bahrain. This year, we intend to further expand our 

footprint, in order to enhance access and convenience 

for our customers. 

An important landmark in the network expansion

plan has been to cross the ‘100 Branches’ mark for

our Islamic Banking Group. Bank Alfalah’s Islamic 

Banking continues to be a vibrant identity, offering

a comprehensive range of Shariah compliant

products and services.

Branch Network

On the client front, we are aware that a ‘cookie-cutter’ 

approach does not work effectively. To this end we 

have segmented our product offering so as to ensure 

a unique strategy for each type of client, based on 

their specific needs. The introduction of a diverse 

range of products in 2012 bears testimony to this very 

fact. Similarly, during the year our Credit Cards 

business underwent a major system upgrade .The new 

platform will enable us to venture into chip-based 

cards, internet acquiring and advanced portfolio 

management in order to better serve our customers. 

On the merchant acquiring front, we remain the largest 

acquirer of plastics in the country and have recently 

entered into an agreement with UnionPay China as 

well to accept their cards on our POS terminals in 

Pakistan. I am pleased to report that today Bank 

Alfalah is viewed as Pakistan’s premier Consumer Bank 

with top rankings in Credit Cards, Autos, Merchant 

Acquiring and Home Finance. 

Customer Service Quality

In addition, we retain our focus on the SME sector and 

are proud to be one of the leading SME banks in the 

country - SME banking and agri-finance pose 

promising opportunities and address sectors that are 

the backbone of our economy. The SME sector 

contributes 30% towards the country’s GDP, employs 

more than 70 percent of the non-agricultural 

workforce, accounts for 35% of the value added in the 

manufacturing industry and generates 25% of export 

earnings. However, SME lending constitutes only 16% 

of total lending and only 4% of total banking 

customers. We believe that SME’s would like to see a 

more comprehensive banking approach to their 

business issues and not just a lending focused sales 

effort from banks. While access to capital is invariably 

an issue, more pressing needs are non-lending. We aim 

to continue investing in these areas through tailored 

solutions, whilst remaining cognizant of and 

appropriately managing the risks involved. 

As part of our Business Plan and keeping in view the 

potential of the SME sector in Pakistan’s economy, we 

are currently undertaking a pilot project, in 

collaboration with IFC and support from SBP, to 

remodel our SME strategy and better cater to this 

niche segment. We are optimistic that this endeavor 

will allow us to better assess and understand the 

specific needs of SME businesses and enable us to 

offer a holistic yet bespoke SME-centric business 

management platform. Such an offering shall not only 

support the borrowing requirements of SME’s but will 

also offer products and services to support their 

transactional and advisory requirements.

Bank Alfalah is one of the select banks engaged in 

Government-to-Person payment schemes in Pakistan.  

Our collaboration with NADRA and the Government 

of Pakistan continues on these projects which include 

the Watan Card Programme, Benazir Income Support 

Programme, Waseela-e- Rozgar Scheme to name a 

few. We are actively involved in pursuing newer 
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I am also pleased to share with you the progress we 

have made on our key priority of attracting the very 

best talent at the Bank. During 2012, we have 

introduced relevant management changes to our 

leadership team. Our senior management comprises 

individuals with vast local and global experience in the 

Human Resource & Administration

mandates such as The World Food Program’s cash 

support scheme and various other government and 

social sector projects.

On the service front, our ‘client-first’ philosophy has 

and continues to remain our top-most priority – we are 

operating with the belief that our success follows if our 

clients are served well and are hence harnessing a 

solution and delivery driven approach. During 2012, we 

have introduced voice of the client surveys to solicit 

candid client feedback with a view to improving 

existing processes and controls, reducing turn-around 

time and enhancing our overall ‘customer experience’.  

Most importantly, we have also taken steps to boost 

investor confidence by enhancing transparency, 

systems and controls across the Bank. Our core 

banking system has changed from a decentralized 

one - we have implemented new procedures and 

systems at all our conventional branches and in the 

upcoming months, our Islamic branches will follow suit. 

Transactional services will become faster as a 

consequence of this change and hence customer 

interface should be more efficient. 

All these efforts have been well received as is evident 

from the continuing improvement in our customer 

base. The confidence of the market in our strategy is 

increasingly being reflected in our share price. Looking 

ahead, we are confident that we are now putting in 

place strong technology and control platforms which 

should enable us to remain ahead of competition. 

financial services industry. I am confident that with 

their support, we will continue to deliver upon our 

promise to our shareholders and build a brand that we 

are all proud to be a part of. 

It is pertinent to mention that during the last quarter of 

2012, a minor fire broke out at the Bank’s Head Office 

in Karachi. The situation was however, brought under 

control very quickly with the combined efforts of our 

dedicated staff administration team and the rescue fire 

brigade personnel. As part of our proactive safety and 

security measures, all employees were evacuated out 

of the building promptly and there was fortunately no 

injury or employee incident.

The Bank remained committed to ensuring that 

continuity of service and transactions was maintained 

at all times for our customers without any disruption, 

via alternate branch locations. In line with the Bank’s 

service philosophy, our teams were available both 

on-site and via our 24/7 Call Centre to provide 

necessary assistance and customer services. What is 

truly noteworthy is that within a day, the affected 

branch was also made operational and business 

remained as usual. This was a true test of the Bank’s 

Continuity of Business plans and we are proud that it 

was met with great success.

I wish to take this opportunity to thank the law 

enforcement agencies, fire fighters and most 

importantly those of our employees who played a key 

role themselves in supporting the rescue operations to 

help other staff members. This was truly remarkable 

and praiseworthy and these individuals (both internal 

and external) were recognized through an employee 

awards night in December 2012. 
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Building on the momentum from 2011, the Bank’s 

performance has continued to improve, leading to 

solid results for the year 2012. Despite the challenging 

macro-economic and business environment, the 

Bank’s Balance Sheet has improved significantly, with 

total assets increasing by 15% vis-a-vis the year end 

2011 position. Deposits registered a year on year 

growth of 14%, closing at the level of Rs. 457,118.723 

million and this growth has resulted in gross advances 

to deposits ratio being maintained at 54%. The volume 

growth in earning assets has compensated for the 

declining yields that prevailed throughout the year, 

and despite pressure on net interest margins due to 

significant interest rate cuts and devaluation of the 

Rupee, the registered spreads have been adequate. 

The Bank’s profit before taxation stood at Rs. 6,783.202 

million as compared to Rs. 5,433.718 million for the year 

2011. This represents a growth of 25% over the last year 

figures and as a result, earnings per share are reported 

at Rs. 3.38 as against Rs. 2.60 reported last year, 

reflecting a growth of 30%. Total revenue was 

recorded at Rs. 53,361 million, as against Rs. 49,666 

million for 2011, with contribution from fee based 

revenue improving by 36% over the previous year. 

During the year, the Bank has also realized significant 

capital gains through its money market operations. 

Administrative expenses have registered a growth of 

10%. During the year, the Bank has introduced certain 

key measures to curtail the rising operating costs due 

to inflationary pressures, energy crises and currency 

depreciation. The administrative costs have remained 

well within the budgeted levels anticipated at the start 

of the year.

Costs for new branches added to the network have 

been adequately managed. With branches expected 

to be added to the already expanding network, the 

bank intends to focus on introducing further efficiency 

measures to manage the anticipated costs going 

forward. The Bank’s liquidity remained strong. Net 

 2012 2011

 ----------- Rupees in ‘000’ -----------
Balance Sheet   

Shareholders’ Equity 25,689,740  22,839,886 

Total Deposits 457,1 1 8,723  401,247,886 

Total Assets 536,466,694  468,173,802 

Advances – net 233,933,358  198,468,512 

Investments – net 189,486,762  166,531,768 

Profit and Loss Account   

Profit before provisions and taxation 10,340,570  9,757,522 

Provision against loans and advances (net) (1,848,535) (1,864,510)

Provision for diminution in value of investments (1,708,833) (2,459,294)

  (3,557,368) (4,323,804)

Profit before taxation 6,783,202  5,433,718 

Taxation (2,227,081) (1,930,588)

Profit after taxation 4,556,1 2 1   3,503,130 

Earnings per share (Rupees) 3.38  2.60 

Operating Results 
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1. During the current year, as part of the listing 

regulations of the Stock Exchanges the SECP has 

promulgated the revised Code of Corporate 

Governance 2012 for public listed companies. The 

Bank has implemented significant requirements 

of the revised Code, relevant for the year ended 

December 31, 2012.  A prescribed statement by 

the management together with the Auditors’ 

Review Report thereon is annexed as part of the 

Annual Report.

2. Statement under clause XVI of the Code:

 a) The financial statements, prepared by the 

management of the Bank, present the Bank’s 

state of affairs fairly, the result of its operations, 

cash flows and changes in equity;

 b) Proper books of accounts of the bank have 

been maintained;

 c) Appropriate accounting policies have been 

consistently applied in preparation of financial 

statements and accounting estimates are 

based on reasonable and prudent judgment;

 d) International Financial Reporting Standards, as 

applicable to banks in Pakistan, have been 

followed in preparation of financial statements 

and any departures therefrom have been 

adequately disclosed and explained.

Investments have increased by 14% from 2011 and 

constitute 35% of the total assets as of 2012. 

The NPL formation for the Bank was 16% for the year, 

due to one off additions of certain large corporate 

exposures. However, the loans to NPL ratio of 8.9% 

continues to be lower than that of the overall industry 

in general, with NPL coverage prudently maintained

at 63%. 

The Bank is currently adequately capitalized. Also, 

during the current year, the Bank successfully man-

aged the Pre-IPO subscription amounting to Rs. 3,750 

million of its Fifth, Rated, Listed and un-secured 

Sub-Ordinated Term Finance Certificates. The issue 

has a total size of Rs. 5,000 million and the response 

has been overwhelming. The instrument has been 

rated AA- by PACRA, in line with the ratings for the 

Bank’s TFCs issued in prior years. With the issue of this 

listed instrument offering competitive returns, the 

Bank has further cemented its reputation of being a 

trusted avenue for investors, having previously 

managed four issues successfully. As of February 20th 

2012, the IPO stage also stands closed, and we are 

proud to report a significant over-subscription to the 

offer. 

The Bank’s strategy is to focus on continued perfor-

mance improvement by concentrating on addressing 

customer needs and creating an efficient operating 

platform. Our 2012 results are reflective of the disci-

plined execution of our overall strategy, despite the 

tough operating environment. 

PACRA, a premier rating agency of the country, has 

rated the Bank ‘AA’ (double A), Entity Rating for the 

Long Term and A1+ (A one plus) for the Short Term. 

These ratings denote a very low expectation of credit 

risk, a strong capacity for timely payment of financial 

commitments in the long term and the highest 

capacity for timely repayment in the short term, 

respectively. The unsecured subordinated debt (Term 

Finance Certificates) of the Bank has been awarded a 

credit rating of AA- (double A minus).

Credit Rating

Corporate Governance
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 e) The system of internal control is sound in  

  design and has been effectively implemented 

and monitored; and 

 f)  There are no significant doubts about the 

Bank’s ability to continue as a going concern.

 g) There has been no material departure from 

the best practices of corporate governance, as 

detailed in the listing regulations duly adopted 

by the State Bank of Pakistan vide BSD 

Circular No. 5 dated June 13, 2002.

 h) Summarized key operating and financial data 

of last eight years has been presented as part 

of the Annual Report.

 i) Book value of investments and placements by 

Staff Provident Fund and Staff Gratuity Fund 

based on the respective audited accounts 

  is:

  Staff Provident Fund Rs.    2,555.797 million  

  (December 31, 2012)

  Staff Gratuity Fund Rs.    905.217 million   

      (December 31, 2011)

 j) The number of Board and Board Committee 

meetings held during the year 2012 and the 

attendance by each director was as follows:

 k) During the current year, The Bank arranged an 

orientation course/session for its Directors to 

acquaint them with the Code of Corporate 

Governance, applicable laws, their duties and 

responsibilities to enable them to effectively 

manage the affairs of the listed companies for 

and on behalf of shareholders. Furthermore, as 

per the directives of the Code, Mr. Nadeem 

Iqbal Sheikh has completed all five parts of the 

Corporate Governance Leadership Skills 

Program offered by the Pakistan Institute of 

Corporate Governance under the Directors 

Training Programme during the year.

 l) The pattern of shareholding is attached as part 

of the Annual report.

 m) There are no loans, TFCs, sukuks or any other 

debt instruments in which the bank is in default 

or likely to default. 

 n) Trading pattern in the shares of the Bank, by 

directors, executives, their spouses and minor 

children have been disclosed as part of the 

Annual Report.

S.
No

Name of Director Board of 
Directors 
Meetings

Board Audit 
Committee 
Meetings

Board Credit 
Finance and HR 

Committee*

Board Strategy 
and Finance 
Committee 
Meetings*

Board Human 
Resource 

Committee 
Meetings*

Board Risk 
Management 
Committee 
Meetings

  No of meetings held 5 5 4 2 2 4

 1 H. H. Sheikh Mubarak Al Nahayan 5 N/A N/A N/A N/A N/A

 2 Mr. Abdulla Nasser Hawaileel Al Mansoori 4 N/A N/A N/A N/A N/A

 3 Mr. Abdulla Khalil Al Mutawa 5 5 4 2 2 4

 4 Mr. Khalid Mana Saeed Al Otaiba 5 5 4 2 2 4

 5 Mr. Ikram Ul-Majeed Sehgal 5 N/A N/A 2 N/A 3

 6 Mr. Nadeem Iqbal Sheikh 5 5 4 N/A 2 N/A

 7 Mr. Atif Bajwa 5 N/A N/A 2 2 1
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*During the year, the Board Credit Finance and Human Resource Committee was reconstituted, and two separate Committees 
constituted, as Board Strategy and Finance Committee and Board Human Resource Committee.



The Risk Management Division of the Bank continues 

to play a key role in enhancing the risk oriented 

culture within the Bank, looking after Credit Risk, 

Market Risk, Information Technology Security Risk 

and Operational Risk.  

In the Credit Risk Area, a Loan Origination System 

was introduced in 2011, which entailed system based 

movement of credit line proposals. This endeavor has 

improved the Bank’s response time to businesses on 

their credit facility requests. During the year, further 

enhancements to the Internal Rating System were 

introduced, most notably, the group rating criteria. 

Also during the year, RMD developed a statistically 

validated obligor rating model for Credit Cards and 

Auto Finance and judgmentally developed behavior 

based models for the same products. 

A comprehensive Information Security roadmap for 

the next 3 years has been developed, which will 

strengthen the information security environment 

within the Bank. 

The adherence to Risk-appetite statement

approved by the Board is regularly monitored by 

RMD. Further the compliance of regulatory & internal 

limits is also monitored and any deviations are 

highlighted to the competent authorities for ratifica-

tion and necessary guidance.

For Market Risk Management, advanced monitoring 

and measurement tools such as Early Warning 

Indicators and Value-at-Risk models are in place. A 

dynamic and well defined limits structure, in line with 

the overall risk appetite of the Bank, seeks to reduce 

volatility in operating performance under adverse 

market conditions.

Risk Management

The Bank remains committed to supporting the 

communities where we live and operate through a 

'Beyond Philanthropy' approach. Through the year 

we have partnered various community organisations 

in order to create measurable, sustainable change. 

Our key areas of focus in 2012 included education, 

healthcare, sports and youth development and the 

preservation of Pakistan's heritage monuments. A 

total of Rs. 39.200 million was contributed towards 

corporate citizenship via donations during the year, 

with committed donations standing at Rs. 97.000 

million as at the year end.

Corporate Social Responsibility

Bank Alfalah Limited has 97.18% shareholding in 

Alfalah Securities (Private) Limited. 

Subsidiary Company

The Directors recommend the payment of Cash 

dividend @ 20% subject to the approval of

the shareholders.                    

Dividend

On the Operational Risk front, a web based Opera-

tional Loss Database & Key Risk Indicator support 

modules are in place. The Risk & Control Self Assess-

ment framework, implemented in 2008 continues to 

be in place to measure and monitor operational risk 

levels and mitigate operational losses.  
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The Audit Committee has suggested the name of  

M/s. KPMG Taseer Hadi & Co., Chartered Accountants 

as external auditors of the Bank for the next term. The 

Board of Directors, based on the suggestion of the 

Audit Committee, recommended the name of  

M/s. KPMG Taseer Hadi & Co., Chartered Accountants 

as external auditors for the next term. The retiring 

auditors, being A.F. Ferguson and Co., have served as 

external auditors for the years 2008 to 2012, and are 

required to be rotated after serving as auditors for five 

consecutive years. The external auditor’s appointment 

shall be subject to approval in the forthcoming Annual

General Meeting.

On behalf of the management of the Bank and the 

Board, I would like to thank and appreciate the retiring 

auditors for the services and support extended 

throughout the period of their appointment. 

External Auditors

As we look to the future, we have put in place a sound 

‘go-forward’ strategy for the Bank. Despite the 

challenging external environment, we remain optimistic 

and firmly believe that lucrative opportunities continue 

to exist and must be cultivated. Therefore, we will 

continue to execute upon both our broad strategic 

roadmap as well as our specific priorities in order to 

deliver results, as the two are inextricably linked. 

Our focus remains on continuing to strengthen our 

balance sheet, further developing an efficient and 

robust operating platform, retaining our emphasis on 

introducing customized product offerings and improv-

ing the overall control environment. Additionally, we will 

continue to bolster client relationships, explore cross 

sell opportunities and provide value added solutions 

to our customers. 

Looking Ahead

As we move ahead, specifically, our aim is for Bank 

Alfalah to become the most efficient transaction bank 

in the country, to take an important position in corpo-

rate, commercial and SME banking, to help develop a 

vibrant capital market, to retain our premier positions 

in Islamic and Consumer Banking and to reach out to 

a wider customer base using state-of-the-art technol-

ogy platforms. There is scope for further innovation 

and we are fortunate that our shareholders are 

extremely supportive of our new initiatives. One such 

example is our planned 2013 launch of branchless 

banking and internet banking in Pakistan, in order to 

reduce the gap between the ‘banked’ and the ‘yet-to-

be-banked’.

I am fortunate to be supported by a highly talented 

and experienced leadership team that believes in 

working collectively to deliver upon our common 

goals. Our staff across the country is dedicated and 

committed to being the best and to delivering high 

quality service to customers. However, the economic 

environment remains challenging and operational risk 

is considerably high. This coupled with the rapid pace 

of shifting customer demands means it is all the more 

important to adapt and manage change in order to 

stay ahead of competition. 

I am proud of all that the Bank has achieved over 2012 

and am optimistic about the future.  In the days to 

come, we hope to build upon these foundations and 

create a company which is strategic and calculated in 

its risk taking and works towards achieving a balanced 

scorecard. We aim to promote a workplace environ-

ment where we take responsibility for our actions and 

promote respect, inclusiveness and uncompromised 

integrity - create a company which can survive 

through good times and bad. 

We gain inspiration from our past but the future holds 

even greater opportunities. The world may be witness-

ing divergence in a number of ways – however, Bank 
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On behalf of the Bank, I would like to thank the

State Bank of Pakistan, Ministry of Finance and other 

regulatory authorities for their continuous guidance 

and support. I would also like to take this opportunity 

to thank our valued customers for their continued 

patronage. Most importantly, we would like to 

express our gratitude to our shareholders for their 

valued guidance and oversight. The Chairman of our 

Group visited Pakistan earlier this year and during his 

visit, reiterated the Group’s commitment to the Bank 

and to Pakistan - this was a significant vote of 

confidence for our employees, customers and other 

stakeholders at large. 

Last, but certainly not the least, I would like to 

acknowledge the tireless efforts of our employees 

across the Bank and their families whose enthusiasm 

and dedication have enabled us to successfully 

deliver upon our ‘common purpose’ and achieve 

these results.

Acknowledgement 

We gain inspiration
from our past but the 
future holds even
greater opportunities.

Atif Bajwa
Director & Chief Executive Officer

March 03, 2013

Abu Dhabi

Alfalah will continue to focus on creating convergence 

for all our stakeholders including our institutional 

clients, retail and Islamic Banking customers, regula-

tors, community and shareholders in order to leverage 

existing business trends, enable progress, contribute to 

Pakistan’s economic growth and most importantly, 

maximize value for our shareholders.

Thank you for your continued support.
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2005 2006 2007 2008 2009 2010 2011 2012

Operational Results

Total Income 14,515   24,416   31,822   35,789   40,743   42,238   49,666  53,361 

Operating Expenses 4,344   5,918   8,289   9,957   11,002   12,754   14,215  15,519 

Profit before Income Tax and Provision 2,966   3,264   6,906   5,310   5,028   5,604   9,758  10,342 

Profit before Income Tax 2,563   2,566   4,536   1,795   1,016   1,369   5,434  6,783 

Profit after Taxation 1,702   1,763   3,130   1,301   897   968   3,503  4,556 

Balance Sheet

Shareholders' Equity 6,738   10,573   13,767   14,609   19,770   19,727   22,840  25,690 

Total Assets 248,314   275,686   328,895   348,991   389,070   411,484   468,174  536,467 

Advances - net of provision 118,864   149,999   171,199   191,790   188,042   207,153   198,469   233,933 

Investments -net of provision 57,416   56,502   88,492   75,973   99,159   113,426   166,532   189,487 

Deposits and other accounts 222,345   239,509   273,174   300,733   324,760   354,015   401,248   457,1 1 9 

Others

Imports  116,210   119,937   184,305   190,289   197,304   254,705   286,550   322,633 

Exports 71,847   70,844   79,090   93,406   100,493   132,277   191,820   192,132 

Ratios

Capital Adequacy %   8.66   9.48   9.85   8.03   12.46   10.53   11.60  12.67 

Profit before tax ratio

  (PBT/Gross mark up income) %   20.93   12.11   17.59   5.80   2.86   3.65   12.27  14.72 

Gross spread ratio (Net mark

  up income / gross mark up income ) %   41.17   28.12   35.54   33.82   30.67   36.44   42.01 40.32 

Income / Expense ratio  Times   3.34   4.13   3.84   3.59   3.70   3.31   3.49  3.44  

Return on average equity (ROE) %   30.65   20.37   25.72   9.17   5.22   4.90   16.46  18.90 

Return on average assets (ROA)  %   0.84   0.67   1.04   0.38   0.24   0.24   0.80  0.91 

Advances / Deposit Ratio % 53.46   62.63   62.67   63.77   57.90   58.52   49.46   51.18 

Cash Dividends    %   12.00   -     -     15.00   -     8.00   17.50   -   

Stock Dividend   %   -     33.33   30.00   23.00   12.50   -     -     -   

Book Value per share excluding

  revaluation of Assets   Rs.   22.46   21.15   21.18   18.27   14.65   14.62   16.93  19.04 

Book Value per share including

  revaluation of Assets   Rs.   24.88   24.48   24.95   21.32   16.41   16.53   19.11  22.42 

Basic Earnings per Share   Rs.   3.92   2.91   3.92   1.41   0.71   0.72   2.60  3.38 

No of Employees (Other than outsourced)   No.   5,218   6,543   7,371   7,584   7,462   7,571   7,580   7,124 

Eight Year Financial Summary
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From lifestyle
to lifetime.



Consumer Banking and
Retail Banking
The macro economic situation coupled with the socio-economic environment 

prevailing in the country continues to pose challenges to the Consumer 

Business at large. Simultaneously the Consumer Business underwent a 

strategic management change at the Bank. However, despite the obstacles 

faced by the business, Consumer Banking continued to demonstrate growth 

and profitability in 2012. Through a multi-pronged strategy for 2012, the 

business focused on enhancing systems & efficiencies and consolidating 

portfolios, whilst maintaining a leadership position and an enhanced focus on 

collections and recovery. The Consumer Business has successfully achieved all 

three of the aforementioned goals whilst maintaining the highest levels of 

customer service and its leadership position in Consumer Finance.

During the year the Credit Cards business underwent a major system upgrade 

to a new version. The new platform will enable the business to venture into 

chip-based cards, internet acquiring and advanced portfolio management. On 

the acquiring front, we have been the leader in generating maximum spend on 

our machines. During the year, various spend campaigns and alliances were 

also launched which created value-add in order to successfully meet our 

customers’ expectations. 

The Auto Finance business has also achieved many milestones during 2012. 

The business was able to maintain its market leadership position and entered 

into major alliances with the two leading OEMs of the country, which is a 

reflection of our commitment to the Pakistani market and of the trust that our 

business partners place in the business. Auto Finance has become a star 

product of our offering with a promise to deliver the best to its customers and 

remain the first choice in the market.

During 2012 the Consumer Business has focused on enhancing its Consumer 

risk management, capabilities and controls across the spectrum. The collection 

and recoveries unit has been revamped and a specialized approach towards 

all products has been adopted, whilst ensuring uncompromised efficiencies 

and effectiveness. 
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Both on issuing (cards) and acquiring (card 

acceptance), the Bank enjoys a market leader position, 

the Bank has always maintained this position through 

aggressive business expansion and a unique, 

innovative range of products. Our ‘client-first’ 

philosophy of excellent customer service is the key

to our success.

What Sets it Apart

Credit Cards Home Finance 

Credit Cards

• Platinum

• Gold

• Classic

• Titanium

Product Suite

Debit Cards

• Royal Platinum

• Gold

• Classic

Pre-paid

• Payroll Card

What We Offer
Credit Cards, an integral part of the Consumer Finance 

division, is the market leader, both in the cards issuance 

and acquiring businesses. The product ranges

from credit cards, debit cards and prepaid cards, to a

wide network of point of sales (POS) terminals for

card acceptance.

In alignment with the Bank’s objective to provide 

value-added solutions to our customers, coupled with 

the encouraging results of our various other Consumer 

product offerings, the Bank launched Home Finance in 

2003, in order to support the financing needs of those 

customers who were keen to have their own homes.

 

Home Financer is a term loan facility repayable in 

monthly installments, secured by equitable or 

registered mortgage of the property financed. 

We have been offering this product in all those areas 

where the title transfer process is transparent and 

property is easily accessible, marketable and 

chargeable and has good future prospects. The 

mortgage market in Pakistan has witnessed changes 

over the years where the peak time of 2004 till 2006 

was the result of low mark up rates and high 

investment in real estate. Since then these two major 

factors, coupled with high inflation,  adversely 

impacted this sector to significantly reduce quality real 

estate activity. 

In view of these changed dynamics, Bank Alfalah has 

been pursuing selective financing options to retain 

their presence in the market whilst remaining 

cognizant of the risks involved.
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Auto Finance 
Bank Alfalah Auto Finance has always focused on fulfilling the aspirational needs of our customers, by providing them 

with the highest value at affordable rates. The Bank has been committed to this endeavor and has forged alliances 

with leading OEMs of the country. 

Over the years, we have set exemplary operations standards which reaffirm our stance on providing  clients with 

maximum value for their money. Keeping in view changing customer preferences, the Bank offers the most 

competitive mark- up rates in the market and provides a chance to customers to transform their dreams into 

reality by purchasing a car of their choice. The product has played a key role in creating strong brand recognition 

for the Bank in the market. Car Financing has not only become a star product for the Bank, but has also provided 

us with the impetus to successfully launch other consumer products.

In keeping with this positive spirit, we embark ahead to continue creating and enhancing value for our customers.



Retail Banking
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Starting off with just a handful of branches in 1997, today Bank Alfalah operates with a nation-wide footprint of 

471 branches across 163 cities in order to provide access and convenience to customers across the nation and 

beyond. The Bank has targeted its presence in all the key residential areas of the large and medium size cities 

as well as in rural segments. Further, our branches are also situated in key commercial hubs in order to serve 

diverse segments of the business community including commercial trading / industrial manufacturing & 

processing, commodity & agriculture financing amongst others.

As part of the Bank’s 2012 branch expansion plan, 65 new branches were added to our already vast branch

network. As of year-end 2012, we stand at a network of 471 branches which include 110 Islamic Banking 

branches, 7 foreign branches (5 in Bangladesh and 2 in Afghanistan) and 1 offshore banking unit in Bahrain. This 

year, we intend to further expand our footprint in the country in order to enhance access and convenience for 

our customers. 

The Bank is also focusing on enhancing ‘customer experience’ through improvements in service quality. Our 

service vision is to rank amongst the top 3 banks in the market in terms of Customer Experience, excellence in 

the way we understand, interact with, sell to and facilitate our customers.  

2012 has been about implementing a strategic base for us to drive our vision from.  Going forward, 2013 will 

focus on delivering upon our pledge to our customers to ensure we become their primary bank of choice in the 

market.  We are committed to ensuring we remain an accessible, convenient, one-stop-shop for all our 

customers. 



Agri-finance

Business Milestones / Highlights

Overview
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The importance of agriculture cannot be overemphasized for the economy of Pakistan, as it constitutes 

approximately 23% of the GDP of Pakistan and accounts for 42.1% of the total employed labor force in Pakistan. 

Keeping in view the fact that a progressive and well developed agricultural sector can play a pivotal role in 

accelerating the overall pace of development of the country and in alleviating poverty, the Bank commenced its 

agri-finance business in 2003. The key objective of this was to enable farmers to meet their working capital 

requirements for various lines of business, which lie within the ambit of agriculture, as advised by the SBP. Our 

Agri Finance Program "Alfalah Zarie Sahulat" offers finance facilities covering an entire spectrum of farming and 

non-farming needs with a wide range of products on short, medium and long term repayment tenures at 

affordable markup rates and flexible repayment solutions. 

Under the arrangement of Commodity Operations Financing (COF) to the M/s Punjab Food Dept, the Bank 

acted as PFD’s (Punjab Food Department) Funds disbursing agent for wheat procurement for the year 

2012-13.  This exercise included field team mobilization, introduction of a ‘Farmers Account’ with simple 

account opening formalities to facilitate NTBs, and opening of facilitation desks at PFD’s counters, managed 

by designated branches to guide and facilitate farmers through the lengthy documentation process. This 

increased the outreach and awareness about the Bank and its products.



From investment
to advancement.
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Corporate &
Investment Banking

The key aim of our Corporate and Investment Banking Group is to contribute 

to the sustainable growth of our Institutional clients and become their most 

trusted partner by providing them with a diversified spectrum of 

sophisticated, customized financial solutions. These include Working Capital 

Finance, Loans, Trade Finance, Transaction Banking/Cash Management and 

Investment Banking Services.

Our experienced Corporate and Investment Banking team believes

in working collectively to deliver upon our common goals. We try to meet the 

evolving financial requirements of our clients by providing them with a one 

umbrella solution and a single point of contact to serve their banking needs. 

This ensures the seamless delivery of quality service and dedicated

relationship management.

We continuously seek innovative opportunities to add value and fuel 

economic growth, whilst appropriately fulfilling public duty and remaining 

cognizant of our social responsibility. 

We try to meet the evolving 
financial requirements of our 
clients by providing them with a 
one umbrella solution and a single 
point of contact to serve their 
banking needs.
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Working Capital Finance / Loans

At times, businesses can experience challenges with 

the availability of finances as a result of the difference 

in timings of cash inflows and outflows, up-gradation 

of existing facilities and business expansion.

Our dedicated team of relationship managers can 

structure tailor-made credit solutions to meet your 

specific short-term or long-term funding 

requirements. Our loans are provided at competitive 

rates and are structured to enhance your profitability 

by matching the repayment schedule with cash 

flows available to repay the debt.

We offer working capital finance through both overdraft 

facilities as well as via working capital loans in order to 

help clients better manage their liquidity position and 

ensure the smooth operations of their business.

Capital Market Operations

We also provide Capital Market services to various 

clients; some of our key offerings include:

• Bankers to Issue for Initial Public

 Offerings (IPOS) 

• Offer for Sale of Shares (OFS)

• Right Share Issues

• Dividend Redemption

The Bank also provides the requisite MIS for all IPOS / 

dividend transactions through a prescribed format 

based on the client’s requirements. 

Investment Banking

Our Investment Banking team led by experienced 

professionals is well equipped to support clients through:

1. Leveraged and structured finance

2. Project and infrastructure financing (Recourse & 

Non-recourse based)

3. Debt syndication (Conventional and Islamic both)

4. Capital Market issues (listing and private placement 

of corporate bonds, sukuks, commercial papers, 

preference shares, right shares in addition to initial 

and secondary public offering of ordinary shares)

5. Secondary market trading of tradable instruments

Trade Finance

We offer a range of trade services specifically 

designed to match the requirements of our 

Corporate clients. Our Trade Finance team comprises 

of seasoned, professional Industry specialists to 

provide clients’ with expert advice and guidance. 

Further, the team is strongly supported by a wide 

correspondents’ global network. Some of our key 

trade finance facilities include:

• Letter of Credit

• Import Finance

• Export Finance

• Bank Guarantee
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Bank Alfalah - Shahdin Manzil, Lahore
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From start-up
to build-up.



Small & Medium 
Enterprises
Today, in Pakistan, the SME sector contributes 30% towards the country’s 

GDP, employs more than 70 percent of the non-agricultural workforce, 

accounts for 35% of the value added in the manufacturing industry and 

generates 25% of export earnings. 

Despite the backdrop of such significant contributions to the economy, only 

4% of SMEs have currently taken loans from the Banking sector, hence 

financial inclusion is extremely low, especially vis-a-vis Bangladesh or India, 

where 32% and 33% of SMEs have access to bank loans respectively.  

Moreover, SME lending accounts for only 6% of total credit in Pakistan. 

According to the latest survey conducted by the State Bank of Pakistan, 51% 

of SMEs found it very challenging to borrow from banks, whilst 31% do not 

even have a bank account and 85% resort to informal sources of financing 

for meeting their working capital requirements. The key factor underlying 

such low market penetration is the considerably cautious approach adopted 

by the financial sector towards this market segment. 

Historically BAFL has been a significant contributor towards the 

development of the SME sector since 2007. 

However, the attrition in our SME portfolio is in line with the declining trend of 

SME finance by all banks/DFIs. The depletion in SME financing can be 

attributed to adverse economic conditions, the worsening law & order 

situation, shortages and rise in the cost of utilities and growing NPLs.
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Network Expansion Focused on
SME Business Centers & Hubs

Therefore, being fully cognizant of the current 

situation on-the-ground, we have been pursuing a 

focused approach for enhancing our outreach by 

increasing our footprint across all the major cities 

and SME centric business hubs in Pakistan. As part 

of our Annual Branch Expansion Plan 2012, we have 

opened twenty seven new Conventional Banking 

branches in thirteen major cities including Karachi, 

Lahore, Islamabad, Faisalabad, Sialkot, Gujranwala, 

Peshawar, Haripur, Quetta, Sargodha & Gujrat, along 

with twelve branches in new geographical locations. 

The new cities added to our rapidly expanding 

conventional banking network include Hunza, 

Shinkiari, Batkhela, Ghazi, Gojra Mandi Bahuddin, 

Hussain Sugar Mills, Haveli Lakha, Gagoo Mandi, 

Rajanpur, Mirpur Mathelo, Moro & Kandhkot. All these 

new locations are based within SME centric 

environments and shall be leveraged in order to tap 

into possibilities of offering financial access and 

solutions to SMEs in these regions. 

Bank Alfalah’s Initiative with IFC
on an SME Advisory Project

In keeping with our business focus as well viewing the 

potential of the SME sector in the economy, we are 

currently undertaking a pilot project in collaboration 

with the IFC as well as via support from the State 

Bank of Pakistan, in order to remodel our SME 

strategy and better cater to this niche segment 

through customized solutions. We are optimistic that 

this endeavor will allow us to better assess and 

understand the specific needs of SME businesses and 

enable us to offer a holistic yet bespoke SME-centric 

business management platform. Such an offering shall 

not only support the borrowing requirements of SME’s 

but will also offer products and services to support 

their transactional and advisory requirements. Both 

local and foreign IFC experts are currently fully 

engaged with us to create a business model which 

will be helpful in introducing new, refined products & 

services and in bolstering capacity building efforts by 

addressing capital and technology related issues. This 

is likely to result in a robust core banking business 

intelligence solution in order to better cater to the 

needs of the entire SME customer base, both current 

and prospective.
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Our ‘Go-forward’ Strategy
for the SME Sector 

As we are fully cognizant of the dynamics of the 

SME sector through our experience of being an 

active player in this domain, our approach is 

two-pronged: both addressing granular issues whilst 

continuously evolving our overall strategy in order to 

create a comprehensive business model, which is 

vertically & horizontally aligned to the business 

requirements of SMEs, rather than solely undertaking 

a lending focused sales effort.

While access to capital invariably remains an issue, 

we are equally focused on the non-lending 

requirements of the sector, including liability and 

trade business management along with non financial 

advisory solutions.

A low touch, low cost web/computer assisted ‘Do It 

Yourself’ (DIY) offering is also part of our upcoming 

menu, with a view to scaling up SME customers for 

better management of their businesses.

The techniques & tools under consideration to 

service these customer requirements also include a 

patent IFC SME Tool Kit for a complete business & 

inventory management solution.

Considering the potential this vibrant sector has to 

offer, SME is a priority for Bank Alfalah. The eventual

aim is to positively impact financial inclusion and fuel 

economic growth by transforming SMEs into 

profitable business ventures.

The eventual aim is
to positively impact 
financial inclusion and 
fuel economic growth
by transforming
SMEs into profitable
business ventures.
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From faith
to trust.



Islamic Banking

Bank Alfalah remains the number 2 Islamic Bank in the country. Our Islamic 

Banking Group (IBG) offers Shariah compliant products

and services to customers who desire to invest their funds and perform 

transactions based on Islamic Banking principles. IBG has been a success 

story right from inception and today, generates an operating profit in excess 

of Rs 1.6 billion. We have recently achieved the centennial Islamic branch 

milestone and currently boast a network of 110 Islamic Banking Branches 

spread across the country. Our network strategy is to offer Islamic Banking 

services at locations where Conventional Banking presence is limited in order 

to increase financial access in Pakistan. This has resulted in multiple benefits 

for the Bank as firstly, it has enabled us to establish our presence at new, 

unexplored locations and secondly, enabled us to  successfully capture 

significant market share by offering a full suite of customized Islamic Banking 

products.

An Islamic Bank customer can receive earnings on his / her deposit

in several ways: through returns on his capital when that capital is employed 

in a business venture; through profit-sharing when his capital is part of the 

capital that is employed in a partnership, and through rental earnings on an 

asset that has partially been financed by his capital. Hence, in order to meet 

customer expectations, Shariah compliant products like Modaraba, 

Murabaha, Ijarah, Musharaka, Salam and Istisna are offered which eliminate 

Riba by undertaking these transactions and earning halal profit.

Looking ahead, our major initiative for 2013 will be the implementation

of a new core banking software Temenos T 24 for our Islamic branches. This

will significantly improve our customer interface and will boost our efforts for 

offering e-banking facilities such as internet banking, branchless banking and 

cash management services amongst others in 2013.  

Future Plans

We have recently achieved the 
centennial Islamic branch milestone 
and currently boast a network of 
110 Islamic Banking branches 
spread across the country.

41Annual Report 2012 |



From local
to global.



International Banking
In addition to its operations in Pakistan, the Bank has a geographical 

presence in Asia Pacific (including South Asia) and the Middle East with 

branches in Afghanistan and Bangladesh and a wholesale banking unit in 

Bahrain as well as a representative office in the UAE. With a broad 

spectrum of banking products and services, the Bank continues to 

provide financial solutions to clients in these countries. 

As we look ahead, the Bank aims to continue expanding its international 

footprint, in order to provide greater access and convenience to 

customers in different geographical regions.
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Afghanistan Operations
The Bank commenced operations in Afghanistan in 

2005, with the opening of its first branch in Kabul. 

Subsequently, operations were expanded with the 

opening of a branch in Herat in 2006. 

Since inception, the Bank’s Afghanistan Operations 

have been providing a variety of banking products 

and services to a diverse range of clients. The 

efforts in this regard have yielded positive results 

and all key performance indicators i.e. deposits, 

advances business volumes and profitability have 

shown solid levels of growth in Afghanistan, despite 

the nation’s adverse conditions on social, legal, and 

economic fronts. 

Product and Service Offering

• Deposit Accounts:

• Savings/Current Deposits

• FCY Deposits

• Term Deposits

• Local/Foreign Remittances

• Corporate Financing

• Structured Loans

• Working Capital Financing

• Trade Finance Solutions

• Payroll Solutions

• ATM’s

• Debit Cards/Credit Cards

• Lockers

Value Addition for Customers

• Providing financial solutions to customers in a 

professional and personalized manner which 

enables them to enjoy international standards of 

banking services at their convenience.

• Presence in two major business hubs of 

Afghanistan i.e. Kabul and Herat.

• Maintaining a strong network of correspondent 

banks in the USA, UK and Europe for International

 Fund Transfers. 

• Comparative pricing for financial solutions.

• Provision of both Conventional and Islamic Modes 

of Financing.

• Bank Alfalah in Afghanistan is the only VISA 

enabled Bank in the country, making it convenient 

for customers to carry out transactions in the 

country as well as abroad through utilization of our 

VISA Debit/ATM Card, and a network of POS 

Machines in Kabul and Herat.

Initiatives/Accomplishments in 2012

Establishment of relationship with UNO

• Successfully established a relationship with the 

United Nations and its associated Missions 

(UNAMA and UN Habitat) in Afghanistan. 

Enabled ATM/Debit Card Transactions, Account 

Opening, Fund Transfers, Payroll Disbursement, 

and Cash Transport for UNO Agencies and staff 

all over Afghanistan.

Customer awareness week

• Keeping with the tradition of continuous 

improvement in Customer Service standards, 

“Customer Care week” was celebrated by the Bank 

in Kabul and Herat. 

Target Market/Sectors

• Government agencies

• Foreign Citizens

• Non-Government Organizations

• Local Businesses:

• Construction

• Trading/Logistics

• Telecom

• FMCG’s

• Retail Operations

• Local Residents

• Armed Forces of US, Afghanistan,

 and other nations
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Training & Development Programs

Background

Maintaining the tradition of continuous development 

and capacity building of its employees, TDC Bank 

Alfalah Limited extended its training scope to its 

overseas operations. The objective of this initiative 

was to:  

1. Provide training/awareness to our staff  

2. To fulfill corporate and socio-economic 

responsibilities by providing training facilities to 

staff of other banks

3. Capacity building of the Banking sector in 

Afghanistan 

Areas of Training

1. Cash 

2. Business Communication

3. Administration and HR Management 

4. Remittances 

Other banks which nominated their staff to this 

training session:

• New Kabul Bank

• Afghan united Bank

• Arian Bank

• First Micro Finance Bank 

• Bank Milli Afghan 

• Azizi Bank

• Afghanistan International Bank

Afghanistan Institute of Banking and Finance (AIBF) 

extended their full support and appreciated this 

outstanding effort of Bank Alfalah, in contributing 

towards the socio-economic responsibilities.  

All key performance 
indicators i.e. deposits, 
advances, business 
volumes and profitability 
have shown solid levels 
of growth in Afghanistan,
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Bahrain Operations
Bank Alfalah Limited commenced operations in The 

Kingdom of Bahrain in 2007 with the establishment 

of a Wholesale Banking Unit (WBU). As per its 

distinct nature as a legal and business entity, WBU 

Bahrain focuses on providing a unique set of 

products and services to a diverse client base. The 

Banking & Finance Sector in Bahrain has remained 

one of the key contributors to the Kingdom’s real 

GNP, contributing over 25% during 2012. Despite a 

certain level of social and political instability in the 

nation, the key economic sectors have maintained a 

positive outlook. This state of affairs has allowed 

WBU Bahrain to actively tap into the local and 

regional market, and augment its business volumes 

and income through multiple channels. 

Product and Service Offering
• Borrowing & Placements 

• Foreign Currency Transactions (for clients as well 

as other Bank Alfalah Operations)

Corporate & Investment

• Syndications (Conventional and Islamic) 

• Investments (Bonds and Credit Link Notes) 

Trade Finance

• LC Advising & Adding Confirmation.

• Discounting & Re-discounting of Import LCs & FBPs

• Risk Participation with other banks on confirmation  

 of LCs (Secondary Market)

Deposits of Individuals/Corporates

• SB Accounts, CA & TDRs.

• Cash Management (inward and outward   

 remittances)

Target Market
Being an offshore unit, WBU Bahrain focuses on

the following segments for achieving its strategic 

objectives and augmenting business volumes:

• Other Banks (Main focus on banks in Bahrain,

 GCC Region, South Asia, South East Asia)

• Large/Medium Sized Corporations

• High Net worth Individuals from Bahrain 

• Individuals/Corporations from GCC Region

• Individuals/Corporations from 

Pakistan/Afghanistan/Bangladesh that have 

business interests in Bahrain

Value Addition for Customers
WBU Bahrain utilizes its strategic location and 

product/service offering to provide tailor made 

financial solutions to its customers. Being placed in a 

major hub of financial activity in the Middle East, the 

Unit leverages its network and associations with other 

Banks in the region to facilitate trade transactions for 

customers over a wide geographic span. Furthermore, 

the sound financial standing of the unit enables it to 

offer lucrative lending options to customers, whilst at 

the same time utilizing its linkages in the market to put 

together syndication deals for parties that seek a high 

volume loan.

In addition, WBU Bahrain also capitalizes on the 

availability of both conventional and Islamic modes

of banking to create viable options for customers, 

depending on their financing needs or requirements 

for placement of funds.
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New Initiatives During 2012
Offsite ATM-the first-ever offsite ATM booth of the 

Bank in Bangladesh was established in Sylhet’s 

commercial hub to provide services at the 

convenience of the customer. This is likely to further 

boost the CASA drive of the Bank’s Sylhet branch.

Market Storming – After a market storming campaign 

was completed in Dhaka, Chittagong & Sylhet, Dhan 

mondi Market Storming took place in the month of 

September 2012 to generate referrals for prospective 

account opening. Senior management, branch staff 

and sales people were fully engaged in this activity. 

Customer Survey (rating individual transactions) – A 

customer survey was conducted internally at all 

branches to rate staff in accordance with the services 

provided, through a drop box system in order to 

determine the loopholes in customer services. This 

was done in order to create internal alerts and hence 

focus on areas of development to improve service 

quality levels.  

Alfalah Salary Account (ASA) – this was launched in 

order to cater to Corporate customers, to enable them 

to open salary accounts of their employees with the 

Bank and receive preferential services. 

Bangladesh Operations

Product and Service Offering

Deposit Accounts:

• Corporate Salary Accounts

• Savings Accounts 

• Current Accounts

• Foreign Currency Accounts

• Fixed Deposit Accounts

• Alfalah Savings Plan (ASP)

• Special Notice Deposit (SND) Accounts

• Alfalah Monthly Premium Account

• Alfalah Rising Star Account (School Banking )

• Debit Cards

• ATM’s

Corporate Financing

• Syndications (Conventional + Islamic)

• Structured finance

• Loans & Advances 

• Advisory Services

• Trade Finance Services

• Renewed focus on SME

Treasury 

• Foreign Exchange Transactions

• Money Market Operations

Value Addition for Customers
• Debit/ATM Card convenience powered by VISA 

and Omnibus network

• SMS Alerts on transactions

• Attractive discounts and promotions on the Visa 

Debit Card through channel partners in 

Bangladesh

• Availability of both Conventional and Islamic 

modes of Banking to facilitate customer needs and 

expectations

Bank Alfalah Limited commenced its operations in 

Bangladesh in 2005 after the acquisition of the 

operations of Shamil Bank of Bahrain in Bangladesh. 

The Bank operates through a network of 5 branches 

across the country, with a presence in almost every 

major city. 
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From responsibility
to community.



Corporate Citizenship

Responsible Finance and Sustainability through a ‘Beyond Philanthropy’ 

approach are key agenda priorities for Bank Alfalah as well as for the Abu 

Dhabi Group. The Bank is committed to growing in alignment with the 

principle of ‘responsible finance’. We aim to work with community partners 

and improve peoples’ lives by going ‘beyond philanthropy’ and converting 

simple ideas into opportunities – the eventual aim is to serve our role as 

responsible corporate citizens and give back to the communities where we 

live and operate.

The Bank’s two-pronged social governance approach incorporates

financial investment towards meaningful community causes coupled with 

employee volunteer programs in order to create measurable, sustainable 

impact in our communities. We support both infrastructural development as 

well as capacity building endeavours in alignment with the motto of ‘giving 

back to our communities’.

Bank Alfalah’s mission is to support economic empowerment and inclusion 

in our communities with a focus on innovation and sustainable opportunities.  

We aim to achieve a triple bottom line (social, environmental and economic) 

impact. Key community investments are made in the following focus areas:

• Healthcare and the Environment 

• Education/ Vocational training

• Sports and Youth Development

• Microfinance and Entrepreneurship

Focus Areas

We aim to work with community 
partners and improve peoples’ lives 
by going ‘beyond philanthropy’
and converting simple ideas
into opportunities.
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• Entrepreneurship

 The Bank has joined hands with the AllWorld 

Network for the Pakistan Fast Growth 100 

(Pakistan100) Program. The AllWorld Network Inc., 

co-founded by Professor Michael Porter of Harvard 

Business School, launched the Pakistan 100 in 2012. 

This is a pioneering effort to showcase and rank the 

most innovative and dynamic fast-growth private 

companies in Pakistan. 

 The medium-scale enterprise sector is the engine 

to fuel future economic growth by creating the 

next wave of employment, driving the economy 

and fostering prosperity. Further, with the Bank’s 

focus on SME and entrepreneurship on the 

business and community fronts, this is an exciting 

opportunity to support a unique global initiative 

that recognizes rising and established 

entrepreneurs in Pakistan and beyond.  This is 

another side of Pakistan that must be heard – a 

forward-looking story of innovation, ambition, and 

achievement. 

• Heritage preservation through upgrading and 

maintaining the historical infrastructure of 

Pakistan. Some such projects include

i) Historical Preservation of Shahdin Manzil, Lahore

ii) Beautification and maintenance of 2 and 3 

Swords in Karachi

iii) Building and maintenance of Tamgha Chawk 

and Shamsheer Chawk in Lahore in the 

Cantonment Area, Aziz Bhatti Road, Lahore 

with the support of the Pakistan Army. Tamgha 

Chowk is a monument where the top 6 awards 

(Civil + Military) of Pakistan are displayed, whilst 

Shamsheer Chowk demonstrates the 

protection of the country by the Army.

iv) Maintenance of Liberty Roundabout, Lahore

• Supporting Sports in Pakistan

 Bank Alfalah plays a key role in nurturing sports in 

including Cricket, Polo and Skiing with a view to 

youth and community development in Pakistan. 

Going forward the Bank will continue to focus on 

developing sports and encouraging emerging 

talent in the country. 

Some of our Key Corporate Citizenship Initiatives Include
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Notice of the 21st
Annual General Meeting
NOTICE is hereby given that the 21st Annual General Meeting of Bank Alfalah Limited will be held on 29th 

March 2013 at 10:00 AM at Pearl Continental Hotel, Karachi, to transact the following business:

1. To confirm the Minutes of the Extra-Ordinary General Meeting held on 5th June 2012

2. To receive, consider and adopt the audited Annual Accounts of the Bank for the year ended December 31, 
2012 together with Directors’ Report and Auditors’ Report thereon including post-facto approval of 
remuneration paid to non-executive directors for attending Board and Board Committees meetings reported 
at Notes No. 27 and 36 of the Annual Accounts, as required under SBP Prudential Regulations.

3. To appoint Auditors of the Bank for the year 2013 and fix their remuneration.

4. To approve as recommended by the Board of Directors, payment of cash dividend at the rate of Rs. 2/- per 
share, i.e. 20%.

Ordinary Business

5. To consider and approve Employees Stock Option Scheme (ESOS) of the Bank and to pass the following 

Special Resolution:

 RESOLVED that the Bank Alfalah Limited – Employees Share Option Scheme (ESOS) as recommended by 

the Board of Directors, and as presented before the shareholders, be and is hereby approved and adopted and 

the Bank is hereby authorized to implement the ESOS, subject to procurement of other regulatory approval(s) 

required for the implementation of ESOS.

 FURTHER RESOLVED that the Compensation Committee (defined in the Scheme) is hereby authorized to 

make such modifications to the ESOS as may be directed by the Securities and Exchange Commission of 

Pakistan and modifications (if any) shall also be deemed to have been approved by the shareholders thrugh 

this resolution.

6. To transact any other business with the permission of the Chair.

Special Business

Karachi: March 08, 2013

By Order of the Board

MIAN EJAZ AHMAD

Company Secretary
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1. The Board of Directors of Bank Alfalah Limited (BAFL) has approved the ‘Employee Share Option Scheme’ 

(the Scheme). The Scheme has been structured in accordance with the Public Companies (Employees Stock 

Option Scheme) Rules, 2001 (the ESOS Rules). Subject to the shareholders of BAFL adopting the Scheme 

vide the passage of special resolution; the scheme will be presented to the SECP for approval.

Statement of Material Facts Under Section 160 (1) (B) of the Companies
Ordinance 1984 and Rule 6 of the Employee Stock Option Scheme Rules;
Concerning the Agenda item No. 5 of AGM

1. The statement of material facts under Section 160(1)(b) of the Companies Ordinance 1984 relating to the 

aforesaid Special Business to be transacted at the Annual General Meeting is being sent to the Members

 with the Notice.

2. The Share Transfer Books of the Bank will be closed from 22nd March 2013 to 29th March 2013 (both days 

inclusive). Transfers received at the office of our Share Registrar, M/s. F. D. Registrar Services (SMC-Pvt) Limited, 

situated at Room No. 1705, 17th Floor, Saima Trade Tower “A”, I.I. Chundrigar Road, Karachi, before the close of 

business on 21st March 2013 will be treated in time for the purpose of above entitlement to the transferees.

3. A member entitled to attend, and vote at the Meeting is entitled to appoint another member as a proxy to 

attend, speak and vote on his/her behalf. A corporation being a member may appoint as its proxy any of its 

official or any other person whether a member of the Bank or otherwise.

4. An instrument of proxy and a Power of Attorney or other authority (if any) under which it is signed, or notarized 

copy of such Power of Attorney must be valid and deposited at the Share Registrar of the Bank, F.D. Registrar 

Services (SMC-Pvt) Limited, Room No. 1705, 17th Floor, Saima Trade Tower “A”, I.I.Chundrigar Road, Karachi, not 

less than 48 hours before the time of the Meeting.

5. Those shareholders, whose shares are deposited with Central Depository Company of Pakistan Ltd. (CDC)

 are requested to bring their original Computerized National Identity Card (CNIC) alongwith participant’s ID 

number and their account/sub-account numbers in CDC to facilitate identification at the time of Annual 

General Meeting. In case of Proxy, attested copies of proxy’s CNIC or passport, Account and Participant’s I.D. 

numbers must be deposited alongwith the Form of Proxy with our Share Registrar as per paragraph No. 4 

above. In case of Proxy for corporate members, the Board of Directors’ Resolution/Power of Attorney with 

specimen signature of the nominee shall be produced at the time of the meeting (unless it has been provided 

earlier to the Share Registrar).

6. Shareholders are requested to notify change in their address, if any, to our Share Registrar, F.D. Registrar 

Services (SMC-Pvt) Limited.

NOTES
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2. The purpose of the Scheme is to reward, motivate and retain high performance executives and officers

 of BAFL.

3. The Scheme will be administered and superintended by a Compensation Committee constituted from 

amongst the Board of Directors, who are neither on the payroll nor are employees of BAFL (the  

Compensation Committee).

4. The salient features of the Scheme include:

 (i) Total number of options to be granted:

 The maximum number of ordinary shares of par value of Rs. 10/- of BAFL (the Shares) which may be issued 

and allocated pursuant to the Scheme, shall not in aggregate exceed 40,474,689 (Forty Million Four Hundred 

and Seventy Four Thousand, Six Hundred and Eighty Nine) Shares (representing 3% of the existing ordinary 

share capital of the Bank), provided the number of Shares may be adjusted in terms provided in the Scheme

 to account for any issue of bonus or right Shares or any other re-organization of BAFL’s Share capital.

 (ii) Identification of classes of employees entitled to participate in the Scheme:

 The Compensation Committee shall at its discretion select employees who have contributed or could 

contribute to the success of BAFL (the Designated Employees) from amongst the Eligible Employees.   

“Eligible Employee” means:

 a) all regular employees who are from time to time on the payroll of BAFL working in Pakistan or out of 

Pakistan who have completed at least 06 months of service;

 b) any employee who has three years or less left before retirement would not be eligible, however, exceptions 

may be granted by the Compensation Committee in cases of outstanding performers, critical resources, 

and employees with high retention need; and

 c) all Executive Directors, including the Chief Executive Officer who are members of the Board and also on the 

payroll of BAFL;

 

 (iii) Requirement of vesting and period of vesting:

 The Designated Employee is required to remain in the employment of BAFL in order to exercise his right of 

option, except under limited circumstances prescribed in the Scheme. The initial vesting period shall be one 

year for the date the Designated Employee becomes entitled to participate in the Scheme (Date of Grant). 

Following the end of such one year period, the Designated Employees will be entitled to exercise 33.33% (thirty 

three and one third of one percent) of the options granted to them. The remaining 66.66% percent of the 

options will be exercised over subsequent two years in equal proportion, provided they remain in the 

employment of the BAFL.
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 (iv)  Maximum period within which any option shall be vested:

 The Maximum period in which the Designated Employee shall exercise his right of option shall be three years 

from the Date of Grant.

 (v) Exercise Price or Pricing Formula:

 The exercise price (i.e the price payable by the Designated Employee for exercising his/her option to acquire 

Shares in pursuance of the Scheme) will be 60% of the market price of share on the Date of Grant.

 (vi) Exercise period and process of exercise:

 The initial exercise period shall be a period of one month after the initial vesting period of one year. The second 

and third exercise period shall also be of one month after a gap of eleven (11) months from the expiry of the 

preceding exercise period. The exercise of option shall be exercised by the option holder, by a notice in writing 

in the prescribed format accompanied by the full exercise price.

 (vii) Appraisal process for determining the Designated Employees and the number of options to be give to 

such Designated Employees:

 The Compensation Committee at its discretion shall select the Designated Employees to be offered the 

options and the number of options to be granted to such employees. For this purpose consideration will be 

given on the performance and the contribution of such Designated Employees and a balanced score card / 

key performance based appraisal process will also be carried out. The decision of the Compensation 

Committee shall be final

5. The accounting treatment of the Scheme in the BAFL’s books of account will be in accordance with 

accounting policies specified in Rule 13 of the ESOS Rules.

6. Under rule 6 (1) of the ESOS Rules, the Scheme is required to be approved by the shareholders of BAFL by 

passing a special resolution in the general meeting. The Annual General Meeting of the shareholders of BAFL 

for the above purpose will be held at Perl Continental Hotel, Karachi on 29th March 2013 to consider and if 

thought fit, agree, approve, and adopt the Scheme by passage of a special resolution.

7. No Director (other than the Chief Executive) is an employee or on the payroll of BAFL and are thus not entitled 

to participate in the Scheme. The Chief Executive is interested in the Scheme to the extent he may become 

entitled to benefits under the Scheme.

8. A copy of the said Employees Stock Option Scheme is being sent to the members along with this Notice

 of AGM.
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