
Mission Statement

To be a preferred partner of our customers
by providing complete financial solutions
exceeding service expectations, through a
single relationship via conventional and non-
conventional, conveniently accessible
distribution channels, exceeding service
expectations.



Vision Statement

To provide quality and innovative range of
banking services and products to our
customers by a highly motivated team of
professionals whilst maintaining high ethical
and regulatory standards thereby, generating
sustainable returns to the shareholders.
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COMPANY INFORMATION

Board of Directors
Mr. Jahangir Siddiqui Chairman

Mr. Naveed Qazi Director/CEO

Mr. Mazharul Haq Siddiqui

Mr. Munaf Ibrahim

Mr. Maqbool A. Soomro

Mr. Stephen Christopher Smith

Mr. Basir Shamsie

Mr. Muhammad Yousuf Amanullah

Mr. Zainul Abidin Memon

Mr. Suleman Lalani

Audit Committee
Mr. Jahangir Siddiqui Chairman

Mr. Munaf Ibrahim Member

Mr. Maqbool A. Soomro Member

Mr. Stephen Christopher Smith Member

Mr. Sajid Hussain Secretary

Company Secretary
Mr. Muhammad Yousuf Amanullah

Auditors
Ford Rhodes Sidat Hyder & Co.

M. Yousuf Adil Saleem & Co.

Legal Advisors
Bawany & Partners

Share Registrar
Technology Trade (Pvt.) Limited

241-C, Block-2, P.E.C.H.S., Karachi.

Registered Office
JS Bank Limited

Shaheen Commercial Complex Dr. Ziauddin Ahmed Road
P.O. Box 4847 Karachi-74200, Pakistan.
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NOTICE OF FIRST ANNUAL GENERAL MEETING

Notice is hereby given that the first Annual General Meeting of the Shareholders of JS Bank Limited will
be held on Friday March 30, 2007 at 9:30 am at Beach Luxury Hotel, Karachi to transact the following
business.

1. To confirm the minutes of the Extraordinary General Meeting held on July 31, 2006.
2. To receive and consider the Audited Financial Statements of the Bank for the year ended December

31, 2006 together with the Di rectors’ Report and Auditors’ Repor t thereon.
3. To appoint auditors of the bank for the year ending December 31, 2007 and to fix their remuneration.
4. To elect ten Directors as fixed by the Board under section 178(1) of the Companies Ordinance,

1984 for three years commencing from March 30, 2007. The retiring Directors who are eligible to
offer themselves for re-election are as follows.

1) Mr. Jahangir Siddiqui 2) Mr. Mazharul Haq Siddiqui
3) Mr. Munaf Ibrahim 4)  Mr. Maqbool Ahmed Soomro
5) Mr. Naveed Qazi 6)  Mr. Stephen Christopher Smith
7) Mr. Basir Shamsie 8)  Mr. Muhammad Yousuf Amanullah
9) Mr. Suleman Lalani 10) Mr. Zainul Abidin Memon

5. Any other business with the permission of the Chairman.

Karachi: March 08, 2007       By Order of the Board
Muhammad Yousuf Amanullah
        Company Secretary

Notes:
(i) Share transfer books of the Bank will remain closed from March 23, 2007 to March 29, 2007 (both

days inclusive)
(ii) A member of the Bank entitled to attend and vote may appoint another member as his/her proxy

to attend and vote instead of him/her.
(iii) Proxies must be received at the Registered Office of the Bank not less than 48 hours before the

time of the meeting.
(iv) Beneficial owners of the shares registered in the name of Central Depository Company of Pakistan

(CDC) and/or their proxies are required to produce their original Computerized National Identity
Card (CNIC) or passport for identification purpose at the time of attending the meeting. The form
of the proxy must be submitted with the Bank within the stipulated time, duly witnessed by two
persons whose names, addresses and CNIC numbers must be mentioned on the form, along with
attested copies of the CNIC or the passport of the beneficial owner and the proxy. In case of
corporate entity, the Board of Directors’ resolution/power of attorney with specimen signature shall
be submitted (unless it has been provided earlier) along with the proxy form of the Bank.

(v) Any person seeking to contest the election, whether retiring Director or otherwise, must file with
the Company Secretary his/her intention to offer himself/herself for election as a Director not later
than 14 days before the date of the meeting. Such consent should include a declaration that they
are aware of their duties and powers under the relevant law(s) and the Bank’s Memorandum &
Articles of Association and listing Regulations of Stock Exchanges. If elected as a director, such
person shall be subject to fit and proper test clearance by the State Bank of Pakistan.

(vi) Shareholders are requested to notify immediately for any change in their address.
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DIRECTORS’ REPORT
We are pleased to present the First Annual Report of JS Bank Limited (“JSBL”) along with the audited accounts and Auditors’
report thereon for the period ended December 31, 2006.

Jahangir Siddiqui Investment Bank Limited and its holding company Jahangir Siddiqui & Company Limited entered into a
Framework Agreement with American Express Bank Ltd, New York (AEBL) on November 10, 2005 for acquisition of AEBL’s
Pakistan Operations. Accordingly a new banking company, JS Bank Limited, was incorporated on March 15, 2006.
Subsequently, as a consequence to the Sanction Order of the State Bank of Pakistan, Jahangir Siddiqui Investment Bank
Limited and American Express Bank Ltd. – Pakistan operations were merged and amalgamated with and into JS Bank
Limited as on December 30, 2006 and the new bank commenced operations the same afternoon with a network of four
branches.

Future Outlook

During the last few years the banking sector in Pakistan has experienced significant growth, reflected by increased deposit
mobilization and development of consumer banking products. The market has become highly competitive with the banking
sector becoming increasingly dominated by the local private banks through both acquisitions and privatizations.  More
emphasis is being laid by foreign banks on convenience, products, technology, bundled offerings and increasing the network
of branches.

We strongly believe that a bank with the right management team having a futuristic vision, a strong sense of commitment
and a service-oriented customer approach focused on technology can create a favorable niche for itself.

Management remains dedicated to its core strategy of promoting savings and investment in Pakistan. This will be achieved
through increasing the coverage of our activities and further strengthening our Balance Sheet. Our task is to consolidate
our gains, leverage our accomplishments and sustain our growth momentum.  We will, accordingly, focus on marketing
lucrative depository, investment and lending products to the corporate, commercial, consumer, SME and agricultural sectors,
through an increased network of branches.

Additionally, continued cost discipline will remain a clear priority, focus on fee-based income will be intensified and adoption
of new technologies and infrastructure platforms will be encouraged. In times to come, our efforts to increase efficiency
and optimize our product and service range will see increased determination.

Economic Review:
During FY06 real GDP remained at its long term growth path with a growth rate of 6.6 percent. FY06 saw the aftermath
of the earthquake, rising international competition in the wake of the post quota regime, the impact of oil prices, poor
harvests of key crops and rising domestic interest rates.  Despite the fact that growth was marginally lower than the
Government’s 7.0 percent annual target and 8.6 percent expansion seen in the preceding year, the growth is nonetheless
commendable given the negative pressures mentioned above.

Robust economic growth, favorable economic policies and increase in key economic indicators have all supported growth
within the banking sector. Also, lower rates on national savings schemes and structured policies to ensure usage of banking
channels have resulted in overall growth within the sector. Significant contribution to the growth in the banking sector was
also made in the form of aggressive marketing and restructuring within banks and privatization.

Financial Performance Review
As at December 31, 2006, total assets of the Bank stood at Rs 12.5 billion with the share holder’s equity at Rs 3.004 billion.
As the bank was formed on December 30, 2006, the profit and loss account has been prepared for one day only.
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Summarized financial data of your Bank is as follows:

         Rupees in
 000

Deposits and other accounts 7,198
Investments 2,582
Lending to Financial Institutions 2,826
Advances 1,693
Loss for the period of one day    417

Revenue for the period of one day is Rs 2.050 million and related expense thereto is Rs 1.554 million giving the Net Mark-
up/Interest income of Rs 0.496 million. Total Non-Mark up Interest income of Rs 0.101 million has further augmented the
income figure to Rs 0.597 million. However, mainly due to amortization effect of intangibles, this income figure is converted
into the loss of Rs 0.417 million.

Auditors
The Board of Directors, on the suggestion and consideration of the Audit Committee recommended the names of M/s Ford
Rhodes Sidat Hyder & Co. Chartered Accountants  as statutory auditors for the next term in place of M/s Ford Rhodes
Sidat Hyder & Co. Chartered Accountants and M/s M. Yousuf Adil Saleem & Co. Chartered Accountants. The Auditors being
eligible offer themselves for appointment till the conclusion of next AGM.

Credit Rating

Following the merger of Jahangir Siddiqui Investment Bank Limited (JSIBL) with and into JS Bank Limited, PACRA has
withdrawn entity ratings of JSIBL (long-term “A+” and short-term “A1”). Meanwhile, PACRA is in the process of assigning
entity ratings to JS Bank Limited.

Pattern of Shareholding

Statement of Pattern of Shareholding as on December 31, 2006 appears on Page No. 43 and includes the transactions
carried out by Directors, Chief Executive Officer, Chief Financial Officer, Company Secretary and their spouses and minor
children.

Statement on Internal Controls
In terms of State Bank of Pakistan Circular No. BSD 7 dated May 27, 2004 “Guidelines on Internal Control “, BSD Circular
letter no 3 dated January 26, 2005 and BSD Circular No. 1 dated January 14, 2006 the Board of Directors are pleased to
endorse the following evaluation of the management:

It is the responsibility of the management to maintain and design an effective system of internal controls. Such a system
is designed to manage rather than eliminate the risk of failure, and can only provide reasonable and not absolute assurance,
against material misstatement or loss.

The bank has thus operated a system of internal control which provides reasonable assurance of effective and efficient
operations covering major controls, including financial and operational controls and compliance with laws and regulations.

Risk Management Framework
Your bank has been proactive in adopting measures to monitor and mitigate risks associated with the banking industry.
The Bank has been rigorously following requirements necessitated under the Institutional Risk Assessment Framework
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(IRAF) questionnaire.

The Bank already has a risk management framework commensurate with the nature of its business. That risk management

framework includes:

a) Clearly defined risk management policies and procedures covering risk identification, acceptance,

measurement, monitoring, reporting and control;

b) A well constituted organizational structure defining clearly roles and responsibilities of individuals involved

in risk taking as well as managing it. JSBL, in addition to risk management functions for various risk categories

has instituted IRMC that supervises overall risk management at the bank;

c) An effective management information system that ensures flow of information from operational level to top

management and a system to address any exceptions observed. There will be an explicit procedure regarding

measures to be taken to address such deviations;

d) A mechanism to ensure an ongoing review of systems, policies and procedures for risk management and

procedures to adopt changes.

Statement on Corporate and Financial Reporting Framework

The Directors confirm compliance with the Corporate and financial reporting framework of the Securities and Exchange

Commission of Pakistan (SECP) Code of Corporate Governance for the following:

• The financial statements prepared by the Management present fairly the state of affairs of the Bank, the results

of its operations, Cash Flow Statement and Statement of Changes in Equity

• Proper books of accounts of the Bank have been maintained.

• Accounting policies as stated in the notes to the accounts have been applied in the preparation of

financial statements and accounting estimates are based on reasonable and prudent judgment.

• International Accounting Standards as applicable in Pakistan have been followed in preparation of the financial

statements.

• The system of internal control is sound in design and has been effectively implemented and monitored.

• There are no doubts about the Bank’s ability to operate as a going concern.

• There has been no material departure from the best practices of corporate governance, as detailed in the listing

regulations.

• The details of outstanding statutory payments, if any, have been adequately disclosed in the financial statements.

Subsequent to the balance sheet date the Bank has recently formed a provident fund trust and has applied to the registrar

of trust for registration after which the fund will be approved by the Commissioner of Income Tax.
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Karachi: February 27, 2007

Jahangir Siddiqui

Chairman

Seven meetings of the Board of Directors were held during the Period ended December 31, 2006. The attendance of

directors at Board Meetings is as follows:

Eligible to
attend

Meetings attendedName of Director

Jahangir Siddiqui     Chairman

Stephen Christopher Smith

Basir Shamsie

Muhammad Yousuf Amanullah

Zainul Abidin Memon

Suleman Lalani

Naveed Qazi Director/CEO

Mazharul Haq Siddiqui

Munaf Ibrahim

Maqbool A. Soomro
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