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Q AL-GHAZI TRACTORS LTD

AGTL

AGTLSs Vision Statement
is categoric

“To make
AGTL a sym pbol
of success’

This sets the direction as well as the
destination in sight and each of the
lives to achieve the

company’s mission.

SHOWCASE

incorporated inJune 1983, privatizesd in Decomber 1997, A-Ghas Tractors Limited,
the subsidiary company of A-Futtaim groupof Dubai, 52 story of mdddng Rumess.
VWith monsistent corporate achievermients, The company & recognitzed for corporate
irie{lance and “Best Corporate Performane

With its head office in Karachi, the AGTL plant 2t Dera Ghar Khan, some 700 ks
away from Earachi, manufacthures New Holland (Rat) trctors in technicl
mllaboration with CMH - Case New Holland, the Number One manufactrer of
agricultural tractors in the world,

The AGTL pliant, an koon of engineering cynarmics operates on high efidency. With
Quality Control and Queal ity Assurance, quialiTy IMprovemenT Systems sdst At svery
lesved Qe of our misshon staterment reads: “Our most enduring competitive edge
s the quadity of traciors”. Robust and sturdy, the company's products of 55, &5, 75
and 85 hp, camy a local cost content of 929 - the highest in the country.

ronitoring the effidency and effectivensss of eadh production process s the key
to our swuccess. Effort b made to make each process efficent todrive down the
aost per tractor. Competert materal and plant wtilization has resulfted in the
compary’s cone stradisgy of being tie |owest cost producer of quality products,
AGTLS peoduced tractons in afl hp rangess ase therefire the dheapest quality tractors
in the whole world.

Domumentation of the entire manufacturing process and improved qualiny
measurement belng our priorty, Al-Ghazl was the first automobile compary In
Pakistan o earm the [50-9000 certification. With yearly audits the company is now
registered for 1505001 5008 upto Decernber 30, 5012

Al-Gha Tractors Limited was also the first automobile compay in Pakistan to
intradiuce a high profile ERP solution o put the 1T process in fil! crdle. Commissioned
in Janusary 2002, this compliete ERP thus imer-links all processes and supports
compay’s wider sirategic objectives.

ACTL. peoducts bedng 2 hotsehiald name with the fmer community, our poduce
profife reflects consumer needs. Price and comvenience being the austome©s fict
priority the mmpamy’s objectives indude: foous on all teget markets and foous
an austome s As marry as 82 dealers in every nock and aanmy of the muntry, and
erver 3000 meechanical woreshops dot the oountry o work s Cesimmes Gee aies.

AGIL name is synomymous vith stability, brand strength, customer ioyalty and
profitabifity. The Top Stodk of the automobile industry of Pakistan with market
capitaltration of almost fifty e, dividends tell our neal story. To the share holders
wee e returns wihilich ane almiost un-matched In Fakistan®s corporate world,

At AGTL wee bellewe that effecthee individual make a difference; eifective tearrs
miake 3 business. 0f all the things that we have built the mast admised is our
tearmrveork. AGTLY hurman talent does not depreciate with tme. AGTL workers are
hapiy workers.

AGTL vahues the stake holders, astomers, employess and the investors. The
ITRMGAMIENT WIS 1o ensur that & supply chain ssodates, dakes, shamholder
and smployees share In the company’s growth and prosperity.

M-Furtairr fagship In Paiistan with 93.19% forslgn sharshalding, Al-Ghari
Tractors Limiied i 2 text book eampie of good corporaie gewsmance, coniomming
to all af the Corporate Govemande Reforms promuigated by the government.
AL long list of acrolades received year after year inchude Top [ompanies Award
ol the Karadhi Stock Bxchange, Corporate Excelience Award of the Management
Assodiation of Pakistan, Best Presented Annual Report Awards of ICAP & IOWAR
Biest Presented Accourts Award by South Aslan Federation of Accourtars, Best
Presented Best Cal encar Awands of MOCA, Becellence Award on Human Resoures

and Induestrial Relations and Boellenos Awand in Productvity from the Employers
Fecieramian af Pakimn.
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Al-Ghazl Tractors Limited is a public limited company with 93.199% foreign shareholding. The
{ O re \/a ‘ u eS / company with its superior performance is recognized by all stakeholders as economically rewarding
toall parties, acknowlegged as being ethically, sodally and environmentally responsible, welcomed

by the communities, business, customers in which it operates. It facilitates economic, human

Et h I Ca | P rl r] Cl p | eS resources and community development within a stable operating erwironment.
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COMPANY
INFORMATION

REGISTERED AND HEAD OFFICE
11th Floor, NICL Building
Abbasi Shaheed Road
Karachi - 74400
Tel: 92 21 35660881-5
Fax: 92 21 35689387
Email: agti@alghazitractors.com
Wehbsite: www.alghazitractors.com

Sakhi Sarwar Road, PO, Box 38

Dera Ghazi Khan

Tel: 92 64 2463750, 2463812, 2020750-51
Fax 92 64 2462117
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BANKERS
Askari Bank Limited
Habib Bank Limited
Meezan Bank Limited
Faysal Bank Limited
Bank AL-Habib Limited

SHARE REGISTRAR

FAMCD Assodates (Private) Limited

Ground Floor, State Life Building 1-A
11, Chundrigar Road, Karachi - F4200
Tel: 9221 32422344, 32427012

Fao 92 21 32428310

AUDITORS
AFFerguson &Co.
Chartered Accountants
Karachi

TAX AND LEGAL ADVISOR
Saiduddin & Co.
Karachi



PROFILE

Date of Incorporation
Date of Commencement of Dperation
Drave of Take Chver by Al-Futtaim

Start of Production at Dera Ghazi Khan Plant
Auxiliary Plant

Main Plant

Sheet Metal Plant

Production Capacity

Total Land Area
Employees

Offices

Head Office

Marketing Centnes

Junie 26, 1983
September 1, 1983
Dacamber 8, 1991

FisbwrLiary, 1984
April, 1985
July, 2006

0u00 tractors per AnnUm
in a single shift

90 Acres

ar?

Karachi
Drera Ghazi Khan

Lahore, Multan, Islamabad, Sukkur
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Established in the 1930s as a trading business, Al-Futtaim
is one of the most progressive regional business houses
headgquartered in Dubai, United Arab Emirates,

Al-Futtaim operates through mone than b5 companies
across sectors as diverse as commerce, industry and
services, and employs in excess of 20,000 people across
the UAE, Bahrain, Kuwait, Oman, Qatar, Saudi Arabia, Egypt,
Pakistan, Sri Lanka, Syria, Singapore and Europe.

Entreprensurship and rigomus customerfocus has enabled
Al-Futtaim to grow its business by responding to the
changing needs of the customers and soceties in which
it operates. Al-Futtaim is committed to offering customers
an unrivalled cholce af the world's best brands with
mireptional standards of customer service and after sales

support.

Structured into seven operational divisions; autormotive,
electranics, enginesring and technologies, retall, financial
services, general services, real estate and joint ventunes,
Al-Futtaim maintains a decentralised approach, giving
individual businesses fledbiiny and versatility 1o maintain
2 competitive stance. This benefits employees, providing
a cleary defined work culture where Individuals are
empowered with authority and respansibility for thelr
work,

Al-Futtalm Is the holding company of Al-Ghaz! Tractors
Limnited with 50,02% shares.
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Casa New Holland (CNH) is a world leader in the
agricultural and construction equipment business.

Created in 1999 through the merger of New Halland NV,
and Case Corporation, CNH today comprises the heritage
and expertise of three agricultural brands (Case |H; New
Holland Ag; and Steyr) and three construction equipment
brands (Case Canstructlon Equipment; New Holland
Construction; and Kobelco).

CHH employs approdmately 30,000 people worldwide
and has a network of 11,300 dealers in 170 countries.

Its 40 manufacturing facilities are located throughout
Europe, North América, Latin Aménica and Asia.

CHH's product offerings encompass a full mange of
eruipment o meet all needs in all regions; from its industnye-

leading tractors to specialty grape harvesters and massive
combine harvesters in agricultune, as well as agie skid steer
loaders and powerful hydraulic ecavators in construction.

CMH's customers are growing, and are imvesting every day
o help them grow, leveraging Intemational resources to
provide constant quality and rellability Improvements with
diealer and cuSTome SURROT that s ahaays one step ahesd,

Its brands are backed by the strength and resources of its
worldwide commerncial, industrial, product support (CNH
parts & Service), and finance ({CNH Capital) organizations.

CNH Global N.V. stack is [isted on the New York Stock
Exchange (NYSECNH),

CNH holds 43.179% shares of Al-Ghazi Tractors Limited.
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Team Work

Of all the things that we have built, the most admired
is our team work. AGTL workers are happy workers.
AGTL Irvariably has the best work force In the country.

Quality

Our most enduring competitive edge Is the quality of
our tractors. AGTL has over the years supplied 350,000
tractors to the farmers. Almost all are farm worthy and
being kept mobile through AGTLS dealer network
providing after-sales-support.

Cost Controls

We are the lowest cost producer of a quality product.
There i sharp focus on cost cuts in all sphenes of activity.

Financlal Strength
The company has a solid financial base with no debts,
o bank bormowings.

Dealers Metwork

The comparny has a strong dealer network in every nook
and cranny of the country. Our products are thus a house
hold name in the farming community of Fakistan,

Corporate Govemance

AGTL Is a text book case example of good Corporate
Governance having complied with all of the provisions
of the Code of Corporate Governance,
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BOARD OF DIRECTORS &

BOARD COMMI

BOARD OF DIRECTORS

e

Mr, Charles Leonard Hunt Chairman
Mr. Farvez All Chief Executive Officer
and Managing Director

Mr. Kunwar Idris Director
Mr. Hadjas Youssef Crirector
Mr. Masir Mahmood Director
Mr. Kashif Lawal Director
Mr. Mario Gasparri Director
Mrs. Giowanna Barbieri Director
COMPANY SECRETARY
Mrs. Sobika Zubair

BOARD COMMITTEES
AUDIT COMMITTEE
Mr. Nasir Mahmood Chalrman
Mr. Kunwar |dris Member
Mr. Hadjas Youssef Member
ENTERPRISE RISK
MANAGEMENT COMMITTEE
Mr. Kunwar |dris Chairman
Mr. Nasir Mahmoaod Member
Mr. Hadjas Youssed Member
HUMAHN RESOURCE AND
REMUMNERATION COMMITTEE
M. Mario Gasparri Chalrman
{Mr. Hadjas Youssef in absence of Mr. Gasparri)
Mr. Parvez All Member
M. Kunwar Idris Member
Mrs. Giowanna Barbierl Membier
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PROFILE OF THE

BOARD OF DIRECTORS

MR. CHARLES LEONARD HUNT

Non-executive Chairman
Appointment: August 4, 2009

As Chalrman, Mr. Hunt ks responsible
for leading the Board, setting its

agenda and ensuring Its
effectiveness in all aspects of its nobe,

A seasoned automaotive
professional, Mr. Hunt bring ta
Al-Ghazi Tractors many yoars of
expertise and expériance in the
automobile industry of UK and USA.
He is also President Automotive at
Al-Futtairm and chairs varous Boards
of the Al-Futtaim Group companles.

He was educated at Sheffield
University, UK.

Other engagements:

- Assoclated Motorways, Sri Lanka
- Chairman

= Toyota, Egypt, Bgypt - Dircctor

- Toyota Automative Industries,
Egypt - Director

MR. PARVEZ ALI

CEQ and Managing Director
Appolntment: January 20, 1992

Mir. All is the CEO and Managing
Diirecuor of the company. With over
2B years at AGTL, he is credited with
spearheading the company to its
growth and success. He is also a
member of the Board's Human
Resource and Remuneration
Committee,

Kir. Farvez Ali is an engineer by
profession. He did his Masters in
Engineering Administration from
the George Washington University
in Washington DC. He s also a
Certified Director from Pakistan
Institute of Corporate Governance
(PICG).

MR. KUNWAR IDRIS

* B

Mon-executive Director
Appointment: December 9, 1953

Mr. Idris 15 a non-executive director
and heads the Enterprise Risk
Managemnant Committes of tha
Board and is also a member of the
Board's Audit Committee and
Human Resource and Remuneration
Committes,

M. Kunwar ldris retired from civil
service of Pakistan, as Federal
secretary to various ministries and
a5 Chief Secretary. He also served as
Chalrman, Pakistan Automobile

Corporation.

Other engagements:
- Hinopak Motors, Pakistan
= Chairman
- Orix Leasing Pakistan - Director
- Pakistan Security Printing
Corporation, Pakistan - Director
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MR. HADJAS YOUSSEF

Mon-executive Director
Appointment: October 8, 2007

Mr. Hadjas Youssef Is a non-
executive director and Is also a
member of the Board's Audit
Commiltes and Enterprise Risk
Management Commilttee.

Mr. Youssaf is the Vice President
Commercial Development CNH,
With an MBA in finance, he is also
the CFO for the Pakistan market of
CNH.

MR. NASIR MAHMOOD

Mon-executive Director
Appointment: February 21, 2005

Mr. Hasir Mahmood, 3 non-
executive director heads the Auwdit
Committee of the Board and is also
a member of the Enterprise Risk
Management Committee.

He has 30 years of wide ranging
experience in banking and finance,
trading, real estate development
and audit.

Mir. Mahmood holds a Masters
degrea from Londaon and is alsa a
fellow member of the Institute of
Chartered Accountants in England
and Wales,

MR. KASHIF LAWAI

Executive Director and CFO
Appointment: Dec 07, 2011

Mr. Lawal started his career with
AFFerguson & Co, He was
associated with Pakistan Refinery
Limited before joining AGTL.

He holds a Masters degree in
Econamics and Is an associane
member of the Institute of
Chartered Accountants of Pakistan,
He is also a Certified Directar fram
PICG.




MR. MARIO GASPARRI

Non-executive Director
Appointment: May 12, 2011

Mr. Gasparri heads the Human
Resource and Remuneration
Committee of the Board.

Ha 15 the General Managar of CNH
International and hias over 20 years
of experience in the agricultural
equipment sector.

Other engagements:

= CMH Services Thalland Limited,
Thailand - Director

= New Holland HFT Japan Inc, Japan
- Director

- CNH - KAMAZ Commercial BV.,
the Wetherlands - Director

= CMH Australia PTY Limited,
Australia - Director

- Shanghal Mew Halland
Agricultural Machinery Ca.
Limited, India - Director

= Mew Holland Fiat (India ) Private
Limited, India - Director

MRS. GIOVANNA BARBIERI

Non-executive Director
Appointment: January 30, 2012

Mirs. Glovanna Barbler Is a non-
executive director and a member of
the Human Resource and
Remuneration Commities,

Mirs. Barbier started her career in
CNH legal department in 1987 and
is presently the Vice President and
General Counsel of the Intemational
Region.

She holds a Law Degree from the
University of Modena.

Other engagemaents:

- CNH Italia 5.PA. Italy - Director

- JiCase Company Limited, United
Kingdom - Director

- Case Intemational Limited, United
Kingdom - Director

2011

MRS, SOBIKA ZUBAIR

Company Secretary

A Chartered Accountant and
Certified Internal Auditor by
profession, Mrs. Zubair had been
associated with PwC Bahrain before
Jolning AGTL, She is also a Cartifieg
Director from PICG.
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Mir. Parvez Ali is an engineer by
profession. He did his Masters in
Engineering Administration from
the George Washington University
in Washington DC. He is also a
Certified Director from Pakistan
Institute of Corporate Governance
(PICG).

iir. Lawai started his caneer with
AFPFerguson & Co. He was
associated with Pakistan Refineny
Limited before joining AGTL. He
holds a Masters degree in
Economics and is an assoclate
member of the Institute of
Chartered Accountants of Pakistan.
EEEIHH a Certifled Director from

21

joining AGTL. She is also a Certified
Director from PICG.
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Mr. Hadeem Ahmad

General Manager Marketing

An engineer by profession, Mr.
Madeem Ahmed did his Master's in
Public Administration and PGD in
Farm Machinery Manufacturing
Technology fram Germany., He also
attended various technical and
ma courses in UK. With 30
years ranglng experience in
the field of Farm Mechanization, he
has been associated with AGTL
since 1953,

Mr. Younas completed his B5C
Mechanical Engineering from NED,
Karachi and Masters in Mechanical
Enginaering from Mational
University of Science and
Technaology, Islamabad. He served
im Pakistan Army for 25 years and
retired as Lt Col. After meritorious
service and was honouned with
Tamgha-e-Imtiaz Military TI(M). He
has a vast experience in
manufacturing, maintenance, repair
and recovery of all types of vehicles
and equipment. He has boen
associated with AGTL for the last
four years.

[ ]
[ }

Mr. Tanvir Ahmad graduated in
Mechanical Engineering from MED
University of Engineering and
mwg 1983 and completed
the Master of Engineering in
Industrial Engineering and
Management from Asian Institute
of Technology in 1986, He has to his
credit a rich experience, local and
international, in the fields of project
management, operations
management and supply chain
management. He is associated with
the automobile industry sinco 1993,



Mr. Abdul Rashid graduated from
Karachi University and possesses
extensive experience in the field of
accounts and finance. He holds
international as well as local
experience in the manufacturing
snd construction sector. He has
served at various senior positions in
the company during his association
since 1986,

Faisal Bin Maaz is an associate
member of the Institute of
Chartered Accountants of Pakistan.
He also holds a Masters degree in
Economics. Before maving to Al-
Ghazl, he worked seven years In AF.

Farguson.
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Mr. Dadi did his post graduation in
Computer Science, followed by
Masters in Finance. He possesses
vast experience in the field of
Information Technology and has
worked for multinationals locally
and internationally.
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OVERVIEW OF
HE COMPANY

Marture of Business:

Al-Ghari Tractors Umited was incorporated under the Companies Act, 1913 {now Companies Ordinance, 1984 and is
quated on Karachi and Lahone Stock Exchanges. With its head office in Karachi, the company has marketing offices in
Lahore, lslamabad, and Suldour. The manufacturing plant has been set up in Dera Ghaz Khan.

Al-Ghazi Tractors Limited is engaged in the manufacture and sale of agricultural tractors, implements and spare parts.
Bookings and deliveries ane routed through a network of B2 tractors all over the country.

Objacthves and Strateghes:

The compary's objectives are to give fillip to Pakistan's
agrarian economy by playing a lead role in offering
miechanized farming through robust and sturdy tractors,
irnplenients and waler consenvation progects - the prinmary
fiocus being on affering quality products as a (owest cost
producer.

To achieve these objectives the company’s cone strategy
is ta evolve an edge by teaming with world leaders of
agricultural machines, For manufacture of tractors,
thenefore, the company has signed a technical colfaboration
agreement with CNH Global MY, - a world leader in the
agricultural and construction equipment business, The
compary has a modern manufacturing plant for production
of tractors and a huge base of supply chain associates to
feed the local content to the assembty lines.

For water conservation projects, the company has signed
agreements of collaboration with eminent companies in
Turkey and China.

For implements, the company has built a versatile sheet-
metal press shop.




The company has set up a network of dealers and
mechanical workshop in every nock and cranny of the
country for after-sale-support of its products.

The company is a teadt book case mample of good corporate

goVEMmance.

Relationships:

AGTL pursucs a policy of harmonious relationship with all
Its stakeholders - the Government, the Principals, the
Dealers, the supply chain associates, the employees, the
community at large and above all its share holders to
whaom the company offers handsome dividends.

phere of

2011

Resources:

Working capital: The comipany manages its working capital
requirermnents on s own with a view to balance the risk of
non-availability of funds and the cost of funding an optimal
level of funds. The company has a sound financial base
and ls free of all debis.

Human resource: “A team of many talents® is how we
describe gur staff, Realizing that in the present era of global
competition success comes through collective efforts and
professional approach of the emplayess, the company
puts maximum emphasis on the strategic human resource
management. Tha company has fts own Tralning Centra
for development of its human resources and demarcates
a career path of all its employees.

Rigks:
For Risk Management refer to page 74.

Results and Prospects:
Six years analysis of the Finandal Statements has been
included in this annual report.




NOTICE OF

ANNUAL GENERAL
MEETING

Motice is hereby given that the 29th Annual General
Meeting of Al-Ghazi Tractors Limited will be held on
Tuesday, March 27, 2012 at 1530 hrs. at Marriott Hotel,
Karachi to tranzact the fallowing businass:

To recefve, consider and adopt the Audited Financial
Staterments, the Directors’ Report and the Auditors'
Report for the year ended December 31, 2011,

To deciare the final cash dividend, the Directors have
recommended a dividend of As. 10 per share in
addition to interim dividend already paid @ 200%
miaking a total dividend of 400% Le. Rs. 20 per share,

To appoint Auditors for the year ending December
31, 2012 and to fix their remuneration. The retiring
Auditors M/ A F. Ferguson & Co. being eligible, offer
thermn sehves for reappointment.

Any ather business with permission of the chair,

By Order of the Board

SOBIKA ZUBAIR
COMPANY SECRETARY
Karachi, March 6, 2012

2011

NOTES:

A member entitled 1o attend and vole may appoint
a prosgy to attend and vote on histher behalf Mo person
shall act as a proxy (except for a corporation) unlbess
he/she 15 entitled to ba present and vote in hisfher
cram right. Proxies, in order to be affective, must be
recefved at the Registered Office of the compary dulby
stamped and signed not less than 48 hours before
the time of the meeting.

The share transfer books of the company will remain
closed from March 20, 20012, to March 27, 2012 (both
days inclusive). Transfers received at our Share Registrar
Oifice M/s FAMCO Associates (Pvt.) Lid. situated at
Ground Floor, State Life Building, 1-A, L1, Chundrigar
Road, Marachi 74000, at the dlose of business on March
18, 2012 will be treated In time for the purpose of
paymant of dividend to the transferses,

CIDC share holders or their proxdes ame reguested
bring with them coples of their Computerized National
Identity Card or Passport along with the participants
ID number and their Account Mumber at the time of
attending the Annual General Meeling in order o
facilitate their identification.

Members are requested to promptly communicate
to the Share Registrar of the company any change in
their addresses,

Members who have not yet submitted photocopy of
their Computerized National Identity Cards are
requested to send the same to the Share Registrar of
the comparny at the earliest.
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L 15 44 565 £l E b
5 1 0 i i [
3% Lk k) L0 13 15
53 & a9 k1] 23 12
L6 3 11 T 262 M 150
110 & 9H 108 184 i 1.
20012% 000 3217 25.14% 3291% 363N
15815 480 21625 15.71% 18.54% 1655
B4 B7.54 6152 19,20 2559 s
145 e 4081 2500 053 IREY
15734 4819 12623 10312 EO.T0 BLEH
HSE,TIE A58 TIH HSA, 728 751,387 751,387 751,387
A0k 400% 400 350 350% 350
6, 19% LGN A92%% LEE e IR [ARF.
1.58 132 203 148 158 154
0% 517 586 BAY 2.3 783
123 153 1.89 212 107 284
16.41% 1955% 17.06% 11.87% 10.72% 13.10%
1.3 BHEI% BAD% B01% B3 B0
[T 135 1150 1249 15.74 1249
15284 $37.00 235,04 21850 2r545 21850
24405 26400 26875 208,70 290,00 240,90
158,00 1o 25 11354 10000 159,10 15000
8,260 9,747 o 9,367 1827 2,387
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HORIZONTAL ANALYSIS

PR 200 200 2008 007 20

BALAMNCE SHEET < Rupess "G00 >
Fimid assels 373295 368,671 252,695 235452 244,008 252243
Lofj-térm investmeants F4,000 40,000 r ) . :
Long-term foans and depashs 32444 B62 3,215 10,504 1338 B&0
Stiock-in-trade 2,750,420 1,083,871 1,265,373 1,846,073 FRLA et 739,120
Trede debis 14,339 264,001 20,282 7143 24,271 G116
Lovar and adhvances 47,249 12,09 iama ir.393 19,550 23,041
Shart-term depasits and prepayrrsnt: 4,602 11,476 12,725 16,443 1,193 3,157
Accrued mark-up 214,003 54.884 128,281 164,045 226,997 246,286
Crther receivables 5,560 53,967 10,761 G838 2833 n:
Taxateehn 531814 3394506 530,563 112809 4 JHALT
Refunds dug fram the Governmaent DIBATE re537 1457265 TE0554 183,632 250868
It rRiEnTS 1,084,449 1,330,464 145,000 446,760 1,00 88000 526808
Cash and bank balances 2477110 3,112,764 3514749 3,348,097 4 384, 551 5042121
Total assets T 8539270 7666154 7,380,671 7086010 6827308 7278389
Current Babilities 1717363 1,241,289 1907421 2611710 1938124 3508853
Mor-gurnent liabilities 66,376 62,144 5331 46,528 i78a3 29,656
Total liabilities 1783739 1303433 1,960,752 2658238 2076087 3728509
Capital employed £,735,531 6,262,721 5419919 LY 3.851.221 3,549 480
Share capital 214,682 214,682 214,682 J4.682 114,682 214,682
Rescrves G, F40,840 6,148,030 2205237 4,213,090 3.5636,539 3,335,198
Capital employed 755,581 6,362,721 419,919 4,427,771 1,221 49,880
PROFIT AND LOSS ACCOUNT
Sales 10113572 14,936,034 15764825 10,107 874 2081310 90515
Cost of goods sabd 220616 11,987,519 13119011 B530,087 TA2T R 7 3ET A8
Gross profit 1672956 1#48,515 245814 1577787 1653486 1635047
Distribution cost B2A474 92 605 87,569 75,186 67,145 65,152
Administrative expenses 133345 121,174 111,370 91,560 &5 845 80,043

1657237 2734735 2446975 1410941 15000, A 1 ABRB52
Qiher operating income LE0A47 381,640 411,070 100487 558,858 Ehd.880
Chher perating expenses 152,874 14,910 197,057 124,753 141, EER 141,50

2064810 25001437 2,660,938 1ERS 675 1.9 7,466 1912941
Finance cost 4135 1,324 2,154 2,734 1002 2. TR
Profit before maxation 2,062,575 500,113 2456834 1,602 841 1,804,454 1,910,180
Taxatisn F03,79%5 240 915,299 560605 47 044 GA0RAD

Profit after taxation 1,358,880 1,908,872 1.743.535  1.113.256 _ 1.267.410 _ 1.229.318
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HORIZONTAL ANALYSIS

LGl ] 2010 1006 il ] 1007 2006
BALANCE SHEET Hf—————— Increase [ [decrease) from preceeding year in Rs 000 —»
Fined asisrs 4,624 150976 17,243 12476) [(7.315) 93,730
Long-term investmenis 34,000 40,000 - . -
Lowneg-team boans and deposits 31,586 (2.353) (7,273 D166 478 16,557)
Stock-In-trade 1,667 545 (182,502 {650.699) 1226857 [15,5845) 116.338)
Trandiz dizhts {249, 724) 243 TM 13,149 {r128 18,155 B17
Laan and advancss 25 140 (9, 003) [5,281) 17,803 [3,451) (15,274)
short-term deposity and prepayments 16,874) (1,243 (3,718 15250 {1,964} 17.638)
Accrued mark-up 159,119 (73,397} (35,764) (62952} {19,269 161,291
Other receivables 152,101) 47206 923 005 451 {8,550
Taxakbon 153,358 (191,107 417,754 112800 [78.457] THALT
Refunds due from the Government {50,862) (477, 724 o670 G603 (76,2346) (122327)
I EstmEnts (247015} 1,186,464 (300, 760) (272,040 491,992 [224,4B6)
Cash and bank balances (635.684) [409,685) 173482  (1,035554) (757,570} 124,814
Tatal assets © 873,106 385483 294661 258,702  (451.081) 56,307
Current Haklithes AFE074 (el 13.2) {704, 2849) [326,514) (FE0.629) (433,042
Mon-current liabilities 4,232 8813 GB03 BOGS 8,207 11418
Tatal liabilities ~ 4B0306 (6573191  (697488)  (317849)  (752422)  (421.624)
Capital employed 352810 5432802 52147 576551 301.341 47783
-
Share capital . : . . - .
Rastrwinrs 192 810 942,807 O34T 576,551 301,340 477,511
Capital employed 392,810 941,802 992,147 76,551 301,341 &#77.931
FROFIT AND LOSS ACCOUNT
Gales (4822461} [B28.791)  5.656.951 1,026,564 58,795 1,283,193
Cost of goods sold (3.746,903)  (1,131492) 4588924 1,102,263 40356 1,250,604
Gross profit (1.075,553) 30T 1068027 {75.593) 18439 32450
Distribution cost no.aan 5036 12.283 B.141 19583 3,749
Administrative expenses E— . 2.904 19710 715 5802 9
1,077,499} 287,741 1,036,034 {E%,555) 10,644 28451
Ctheey xpratineg Incone 17a.B0v (4300 11,583 [159,371) {5.80%) 261,88
Other operating Expenses {2 065) 17,863 72304 {17.135) ans 19871
(BI6G2T) 240449 97533 [231.791] 4525 265,568
Finance cost (a1 (B30 {580 {278) 251 14,756
Profit before taxation (B37.438) 280,279 95,893 [231,513) 4274 T4 624
Taxatbon (2E7 4400 75,542 345604 (77359 (33818 106,179

Profit after taxation S45.992) 165,337 630,279 [154.154) 18,062 168,445
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VERTICAL ANALYSIS

BALANCE SHECT

Fimed ansets
LONg-Aeem irestmarnts
Long-term |oans and deposdis

Sl e

Trade debis

Loans and sdvances

Short-term deposits and prepayments
Accraed mark-up

Crther receivables

Taxstesn

Retundy due feoam the Governiment
Inrvestments

Cash and bank balanoes

Tolal aidds

Current Babilities
on-current liabilies

Total liabies
Capital employed

Share cagital
Réserees

Capital employed

PROFIT AND LOSS ACOOLUNT
Galed

Cost of goods sold

Gecis profit

Dsrribution o8
Admindlilive expenses

Crvhaesr mperating incodme
Dithesr Oxpisrating expepndid

Finance oost
Prdit bfone tauation

Taxatian
Prafit alfter taxation

2011 2011 2010 010 20079 009
(R DOO) ] [Rupess 0001 k] (Rup-ses DOT) L
T3 s 55 AT L 252695 of %
74,000 1.10% A0, (R (1.3 = 000
12448 04R% #62 B01% 1225 0.06%
2,750,430 A7 1% 1,082 AT 17.01% 1,65 373 11 15%%
14,338 0.31% 26,063 4.15% 0,252 037
47,248 0.7 12,109 B354 32012 .59
4 502 007% 11,476 R 12,755 01.23%
414003 L07% 24584 0L.B5% 128281 PR,
5B56 0107 §7.04T 001% 10,781 0.20%
5i2a14 T 19456 5340 530,561 0.79%
AIBETS 13.74% TrRsAT 15.37% 1,457 245 26 5T
| 845 16.05% 1330 A4 J0.93% 145,000 208%
24r.118 i fi 1012794 AR 9% 1522479 £4.55%
B539. 20 136405 il 1 5 1ML AT 30 6T 136, 1H%
1,717,363 1547% 1,241,289 19.51% 1,907 A1 15.1%%
BAATH 0% [T ATT! 00 533 (0%
T TRL TS ThAE I LE] A T 0,759 LI LT
755,531 100.00% EF 1] 100.08% 19,919 104.60%
714,582 11R% 214,687 1374 14587 104%
6540849 DhET% £, 148,000 06630 5206237 P04
755501 100.00% 6,367 100.00% 5415.919 100.00%
10,013,572 10000 14936034 TR 0% 15,764,835 1 ol s
B 06 1E H1 4% T, 519 iy FESRL T b B
TEFIT5E TESFE TCEEETS T LA AT TET
2474 a1 G EO5 L1175 BT 569 0565
133,245 1.30% 121,174 B 110,270 0.71%
TSI AT TG TTHTE TS TS 5
A0 447 £ gty 341 440 P 411,070 2618
153874 1578 14919 s 197,057 1.25%
10648810 04T 2,501 437 15,438 1660 988 1 hEE
2135 e lnkrg ] 1,324 o 2154 L
LOELETS FUT PL N R ToAR iGsEEw TEEw
703,705 06 01,241 GEAN 5200 B8
1358 880 TE.84% 1,908 572 T2 TE% 1, 743,53% 11.08%

Lid
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VERTICAL ANALYSIS

BALAMNCE SHEET

Fiwiedl adsets
Lﬂﬂ'ﬂ'"ﬂﬂ e bmienits
Long-term loans and depaosits

Sbn b -Eri e
Trade debits
Loars ard advances

Shore-term deposits and prepsyments
Actraed imdrl-ap

Criher recehvables

Taxaticn

Rizfuanils duse froem the Government
Inwestments

Canh and bank balances

Tolal piiels

Current labilities
Mon-cunrent labaties

Total latlities
Capiltal employed

Share copital
Heserved

Capital employed

PROFIT AND LOSS ACCOUNT
Laled

Cost ol goods sald

Grodi profit

Désrribution eos
Admanistrathve experoes

Onther operating inoome
Ot ispieralinig Expeendas

Finance £ost
Prodit befodne Laxation

Ta=mion
Prefit atter taxatian

2008 2008 2007 2007 006 2006
[Rupaes 000 % [Rugesas 000) b (Rupsas 000] %
235 452 5.35% J44.978 630% F52.343 T11%
= 0,00% B 0,00 E QLD
10,504 0.24% 1,338 4.03% B 0%
1,560 4195% FAL R TRA S F39 100 AR T%
7143 0.16% 2421 6% 6116 017%
37393 B4 19,590 a51% 23041 5%
16,443 0.3 1193 0.03% 3,157 ¥
164045 100% 116997 S89% 246,086 G
LELT 027% 1813 0,07 312 oo
102609 L55% .00% THAST 221%
750,554 16.95% 183,452 477% 50,58 T33%
A45, 760 ekt 1,018,800 A AE k808 14.84%
1,348,997 T5.54% 4,384,551 11385% 5142121 144 E5%
FERAO10 N sl HHIT B0E 1I7 0% T 1TR IRY 205 03%
611,710 SE9E% 1,938,224 T6.I9% 1608851 100209
26,528 1.05% 37,853 0:06% To.454 01.64%
TREE JIE Miiawm ~  JUThOET 0 Ti0EWm 0 LA naTw
4,427,772 100, 00%: 3,851,221 100.60% ] 1600.00%
214,587 4 A%% 214,582 55T% 114,687 A05%
4,213,050 5.1 50 1636530 GATN 3,335,198 105%
A ALT T 10000 3851221 100.00% 3,549,880 100.00%
10,107,874 100,00 2081310 oD o SOXLE1S 10000
K5 00087 il L T Al TR B T IHT 48N LA,
3 A TEITS TEIRTAT TETTR
75,284 0.74% BT,145 a5 BE152 0.72%
91,580 1% BLS 8% A95% B0043 DLEY S
TATOET BET T TeSew TARGESS Tooie,
%5 487 155% E5RARH 6.15% 244 850 A.26%
124,751 127% 141, B0 158 141,51 1578
THEESATE Tores T ik TR LT
e [rIrks ] Ion2 [ 2.1 DO
T TTEme .~ oAt L LT THTITET FIRFL
SE0.585 5% B47,044 T3% E80.852 T55%,
1,113,258 T1.07T% 1267410 T5.98% 129318 TEATY
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Sales

Cost of sales & overheads

Cither incomae

Value sddition during the year
To employees a5 remuneration
T gorvermimient s tax

Wi'FF

WOWE

To sharehaldern as dividends

Rotained a5 :
Diepreciation
Equity

STATEMENT OF

VALUE ADDITION

011 2010 20008 2008 2007 2006
= Rupaes 00 >
10,113,572 14,935,024 15,764,825 10107874 D080 2032515
090660 (11,841,288 (12978440 (8, 398.222) (7. 310,616) {7.281,458)
560,447 381,640 411,070 399,467 558,858 564,560
2,581,150 3476106 1,197,455 1,109,139 2,029,552 2,305,717
133,264 129,533 32545 JT4 380 245,154 227,049
703.795 991,241 #1599 SH9LES 47044 680,862
110,778 155,753 12,795 90,407 02817 102,588
42,006 55,166 54,262 4,346 30,071 3,583
[ BEE.728 | BEE.TIE | BERTIE | FE1.387 | 751,387 | 7E1.387 |
34,537 31,801 T0614 27,165 76,054 16917
500,152 1,050,144 884,508 351869 516,023 477,531
534 GED 1,081,945 [TEN ¥F] 305,004 54,077 A5 BAE
2,583,350 3,476,306 5.157.458 1109139 1339552 1395717
2011
¥ Corporate tax
HWPPF and WWF

B Manpower cost

B Dividend
B Retained in business
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DIRECT

CASH FLOW

Cagh peceipts from customerns

Cath pakd 1o supplien / servioe providers and employess
‘workers Funds

O opevating incomis

Brucceme Ta pakd

Sales taw refund / {payment)

Finarice costs pald

Loan, deposits and defermed benefit

Aadditions to fioed susets-mel

Pusc harae ol inveesbroenls-net

Rt gn bank deposita’ inveibrsends

Dividend paid

Mt |decrease)/increate in cath and canh equivalenis
Cash and cash equivalents a1 Hiuhgl.rrhqnlll‘!l'ﬂr
Cash and cash aquivalents at the end of the year

2011 010 2009 2008 2007 200G
£ Aupess 'B08 : 2
I405.614 14687678 14,363,706 ARG £0A3,359 BTO5473
{10,108, 9620 (14,651,907 (11,936,219 [3.208.318) (7,554,460) (7,515,355
(V380w 110D, ) a0 [i30.654) (395 (1.031)
34,280 77.342 14324 15,357 14,635 717
[=93, 508 (T93.855] 1,338,754) [0, ) [535,497) {BE7R,337)
E0AAD 471,18 (P08, T11) L2 k] TR 214 132337
{2,135} (1, 334) [L154) [2.734) 13002} (3 781)
(40,64} 16,045 7279 151661 e 6557
BA1,188) 1550762 ZA6I__ (1285,117) 50,194] 365,543
(37,547} {4, 80 (45 400) {14, 245) (1996 (107 597)
ITB.560 {1.150.83%) 46918 0575 (475,00 1007
154, 762 298473 gL aT A0, 203 EA5.0TE IRAGAT
541,175 {5, 544] GEEA1Y 1,000,553 50,780 10,037
[335,675) 1263.900) (748600 (PS1.8700 (749,158} (750, 766)
1635 6841 1400 f85] 171482 11.035,554) 7575 174814
ERRFALL 1572479 3348997 4,384 551 514211 5017307
2477010 3112.7%4 3,522,479 3,348,007 4,384,551 5,142,127
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Proft before tax / Profit afer tax
(Rs.m)
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Eaming Per Ehana’Eaming Yield %
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REVIEW

The year 2011 had started with so mudh promise. As
optimism grew about a strong 2011, the first quarter
turmed into a record-setting quarter-the biggest haul
since the inception of the company eaming a profit-
before-tax of Rs. 927.81 million. But by the end of
March 2011, growth had been replaced by fear of an
erminent collapse of the market, following the sudden
Impaosition of 17% General Sales Tax on tractons on
March 15th through a Presidential Ordinamoe, redwoed
tnlﬁ%fmlﬂj.lhﬂ.ml 1. The market went chaatic. It
tumbled. The tector industry was suddenly paused,
ruining the termpo of acthvities, resulting in a long
stretch of plant dosure - worse than what the company
witniessed during the 2000 flonds.
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When reality

finally caught up

with the governmentin
January 2012,

the government at last
decided to reduce the
sales tax to 5%

Imposition of Sales Tax on all agricultural imputs was
568N as 8 whole scale paolicy reversal as if antipatiny
had developed towards the agriculture sector which
accounted for 25% of the GDP and employed arund
607% of the labour work force. This also defied
eonventional logic - for Pakistan being an agrarian
economy could not, and should not, inflict such seif-
destruction to its economy through regulatory

upheaval,

While the company faced a topsy - turvy treacherous
market with the farmers protesting against the
impasithon of sales tax, the government at various
levals kept assuring that there will be no sales tax on
farmers who own less than 125 acres of land - which
farmers constnunte around B6% of the growers. This
uncertain walt for removal of sales tax resulted Ina
gontnual sigw-motion pace of bookings throwghout
the three quarters of 2011. Throughout the year tractor
sales depended on the resolution of the chaotic issue
of the sales tax. Several months were Spant on a
quiotic pursult with the govemment to resolve the
Issue. When reality finally caught up with the
government in January 2012, and the government at
last declded to reduce the sales tax to 5%, to be
Increased gradualiy to 165 in thiee years, the company
hiad already sufferad a bad year of 2011 cosing.
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OVERVIEW OF PERFORMANCE

Following the imposition of sales ta in March 2011, there

wids 2 virtual closure of the plant Throughout the year
production depended on a sensible resohution of the issue.
The uncertainty that persisted was unsettling. Mired at low

levels of throughput, the company had to therefore painfully
dial doneen itS exgpictations of a boorn year, without being

too optimistic

Gross Profit/ Net Profit Margin (%)
I0% 1

25% 4
18.13%
L0%
15% 4

10% A

5% -

18.21% 18.52%
15.61% i
1. G6% 13.44%
Lot . 12.76%

11.01

L

MNeverthelsss even in such profit-hostiie environment where
market quivered and stumbled, revenue drivers did not
derall the company.

A fortress balance sheet, 2.48 billion of cash resarves,
available liquidity, no debts, and with a tested operational
proweess, the profit fior the year 200 1 was stll actual iy quite
healthv. Amidst all the market turmaoll. the company sold

19, 74%

11.06%

2006

2007

2008

2009 2010 2011
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18,344 tractors during the year 2011, compared with 29,164
sold In the year 2010 and eamed a pre-tax profit of Rs. 2.1
billion, compared with Rs. 2.9 billlon recorded In the year
2010. Rs. 703.8 million was charged as corporate tax thus
leaving a net profit of As. 1.4 bllllon.

Though dosure of the plant was not a pleasant Image to
contemplate, expactations lived on just as the company
Ihved on to the expectations of its shareholders to maintain
the high payback - which the company Is known for. An
irterim cash dividend of 200% was announced by the
compary in Decermnber 2011. Na longer burdened by the
string of bad news of 2011, and the sales tax reduced 1o
5% for the year 2012, the Board of Directors, given the
rajectory of the company’s successes, is now pleased to
recommend a further cash dividend of 2009 Cash dividend
fio thee year 201 1 will thiss total 4009 - that |5 & payment of
Rs. B58.7 milllon. Rs. 3002 miltion will be retalned by the
company, The market capitalization of the company as of
this reporting ks around Rs. 828 billion,

Backed by scund administretive and finandal controls as
widl as adherence 1o all nomms of good

govemance, the company has been rated as *Strong” ina
Global Sunvey of the world's fifty |amgest ractors
manufacturing companies of the world, conducted recently

S by PLIMSOLLof UK.

RN REcioN
e A griculture
= facing govt’s|

“Key Operating and Anancial Date’ the "Horzontal and
Vertical Analysis of Finandial Statement” highlighted in the
Annual Repart testify to the strength of the company.
These financial statemnents duly recommended by the Audit
Committee of the Board are being authortzed by the Board
within 45 days of the closure of the year. AGM will be held
on March 27, 2012, Dividend will ba distributed before the
stipulated time. Payment to non-resident shareholders will
be intimated to the State Rank of Pakistan for early
repatriathon.

The Finandal Staternents of the company are being placed
i the compamy's website a1 www.al ghazimactors.com.
The company & regstered with the CDC and has appobmted
FAMCD Assodates (Pvtl Limited as its Registrar wha can be
reached at Ground Floor, State Lifie Building 1-A, LL
Chundrigar Road, Karachi.

The sharehaolders ane also welcome to seeiany Information
thit they may require by contacting the Company Seaetary
&t the Hoad Office - Telephone Number 021-35660881-5
Dretalls of sharehoiding have been given In this report.

Policies and prcedures and ather detailz of the company
aswell as the boand are defined in the Company's
Mernorandum and Articles of Assodation which is readily

mvallable with the Company secretany and the Corporane
Affairs Section.

Indecision on GST
hurts tractors sale

LAHORE, Jan S: Tha commites sef up 1

ts after GST lIIlpOSltlﬂn

' ’Il'actors sale plurmn

b abso writsen in the Prime Minisier re 00 sssold trectons g standing wilh tha m-mmﬁ-wm of 18 per rond

ur-phrm-.l-lpnn Iuln'

iy ot of L trmctor indastrydos !FF.
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THE ECONOMY
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Blow to the tractor industry with the imposition of 16%
sales tax came amidst a downturn of the whole economy
af the country which seemed studkin the doldums. 2011
was described by observers as the worst year for trade and
irdustry, As economic skies over the country continued
to darken, there was acute shortages of gas and electricity
with long spells of power shut downs. Repeated increases
in the prices of POL and other inputs kept the economy
hostage throughout the year 2011. The Annual Report of
the State Bank of Pakistan stated that “institutional
weaknesses at all tiers of the government are directly
responsible for poor economic growth in the country”. The
repart stated that ‘domestic Issues are more decisive and
chranic? which include“the collapse of fiscal institutions,
acute energy shortage, urban violence and lawlessness,
poar phiysical infrastructure and instiutional fragility” The
S World Bank's Annual Report “Global Economic Prospects

S 20127 also makes sobering reading. The World Bank has
SOl observed that the weak growth in Pakistan was tied to the

Indeed Pakistan's economy is
BXposed to double negative: the
Wpact of the erosion of the value
Of the rupee against the falling
dollar and a massive fallin th

purchasing power oflog

R currency during thelastre

“worsening security situation, greater political uncerinty
and weak policy implementation”

The report says that the govemment has to pay attention
to the fact that it has a rapidly growing population to feed,
and since the country has faced unconscionably low
growth, it has experienced a rise in inflation which has
taken prices to levels previously unheard of.

The IMF in its report issued on Feb &6, 201 2 has warned
Pakistan that its sconomy was highly vulnemble’and urged
it to brace it self for further Increase in consumers prices &
widespread unemployment.

Indeed Pakistan's economy is exposed to double negative:
the impact of the erosion of the value of the rupee against
tha falling dollar and a massive fall in the purchasing power e
of local currency during the last few years. Energy crisis, |5 TS
high mark-up rate, huge banking spread, 100% hike in (0

povwver and gas and their acute shomages huve been causing

amelt down.
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FLOODS

Floods battered the econamy in 2010 and then again in
2011. Floods in 2011 damaged 80% of the cash crop and the
vital infrastructure in southern Pakistan. The massive back-
to-badk floods in 2010 and 2011 should be a cause of alarm,
for these signal a shift in the monsoona! zone of Pakistan,
wihibch may result into mare flioods. According to reparts,
gladiers in the Himalayas are retreating thus leading to heavy
discharge of water and debris There s need fora continuous
focus on flood preparedness as against reaction to the post-
fiood crisis of sesking donations.

Floads that pose a heavy risk to agriculture seems m have
slipped on the prioty 5t of the govermment. The federal

abdicated the agriculture sector to the provinces
with the passage of the 1 8th Amendment of the Constinution,
when the provinces were seemingly not yet ready to plan
and execute their own agricuftural priorities,

Simultaneausly Pakistan seems to have rushed headiong
irmio granting the Most Fevoumed Mation (MFN) status to India,

Lad
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MFN STATUS TO INDIA

While the economic rationale of bilateral as well as reglonal
trarde is well recognized, there is need to look beyond the
bilateral prism, Bilateral trade has to be on equal terms and
with a level playing ficld. A comparative analysis of the
agricultural sectors of the two countries reveals the huge
differential between the two sides due to asymmetry of
subsidies extended to the farmers and the unegual
availability of water resources, Pakistan is far behind India
when it comes to supporting the farmers by way of
comparative prices of fertilizers, avallability of modern
agricultural machinery, energy resources for tube wells
and the massive allocation of budgetary support to the
agricultural sector.

As per statistics “India provides around Rs. 855 billion
subsidy o s farmers to reduca the production costs,
whereas Pakistan hardly spends Rs. 8 billion”, India’s
agricutiural production cost ane ansund “two to three tmes
lower than Pakistan due to subsidies” Augmented by
subsidies and incentives the Indian farmer is thus well
positioned to take sdvantage of the MNF status and strike
a blow to Pakistan's' struggling farmers.

“India provides around
Rs. 855 billion subsidy

to its farmers to reduce
the production costs,
whereas Pakistan hardly
spends Rs. 8 billion”.

'MFN status {0 ruin

Pakistan has been continuously facing a downtrend in
agriculture growth mainly due to poor management and
ineffective policies, To improve the agricultural growth all
issues from farm management to disburserment of loans,
mechanization, and availability of quality inputs are
required. Pakistan has to move from subsistence to
commercial and scalable agricutture to increase the scale

.

ture, intry alike | E?l

AGTiC

and profitability of farming so as to spur meaningful 58
participation in the economy. Pakistan needs to create a
moadern farming industry and aflow the new intemational
interest in its farmland through corporate farming.

Pakistan needs a national agricultural infrastructure to
qgoad farmers to increase their production.

44



CREDIT FORTRACTORS

It b5 a qlobal fact that credit ks an impaortant tool for achieving
higher production of crops. [ts timely avallability s crucial
to the farmer who depends on credit. According to latest
observations by the State Bank of Pakistan farm credit
dole-outs are highly skewed.

It is rather sad that the ZTBEL - the Zaral Taragiati Bank
Limited - the premier bank for agricultural loaning had
virtually created a drought with its long standing embarge
an provision of credit for tractors. Since Apeil 20010, ZTHL
starved the farmers of credit for purchase of tractors for
no cogant reasons. The Economic Coordination Committes
of the cabinet ok note of this harsh embargo and directed
the bank to commence loaning for tractors. It s hoped
that the new management at ZTBL will end the tractor
specific embargo and adopt farmer friendly procedures
and will not hesitate to disburse loans to small farmers.
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NEW INITIATIVES

With expectations that the governmeant will recagnize
Agriculture as a neal imperative and will develop an enabling
environment o help farmers, the company has decided
to crank up its business model by harmessing new initiathes.
The company has developed a four wheel drivie tractor,
which is now available for double traction. The comparny
5 lnoking for opportunities to launch farm machines and
implements for mechanized farming - which trend is
inevitable,

While in the domestic market the company will have to
compete with the informal producer who does not usually
pay tanaes, the company will explore export markets which
hold & promise. Agriculture has undergone tremendous
development in the world with modern technology.
Pakistan fs still stuck o the raditional methods resulting
Irt ey yieids and wastage of farm-production, The oormpay
alms at following a proactive approach with the growers
to Introduce guality Implements.

Following the availability of funds from the US Aid
Programme the HEIS projects - the High Effidency Imigation
Systern -which had been placed on hold are faking shape.
Though the procedures are still ather cumbersome and
the systems being requisitioned are rather basic, the
compary has started getting orders and is in the process
aif Installing the systems for customens who reposs a lot of
confidence on the company's competence.

The company has signed agreements with renowned
prindipals who are adept at the latest technology for these
systerns. Pakistan needs to leap frog and benefit from such
knowdedge and perspectivie avallable with the company
on Smart Farming, machinery and farm energy, crop
culthvation with applications as diverse as controlked - traffic
farming, use of EGNOS and Galileo for precision farming,
use of N-sensors, etc. The company offers value-added
agricufture and wants to increase its role of sodal media

In agriculture,
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FUTURE PROSPECTS

Good or bad, the year 2011 is gone. Embracing the good
from yesterday, the company will move forward today and
tomormow and cast off the rest. It was perhaps fiscally
reckless to impose such high sales tax and so suddently. [t
was fiscally prudent 1o lower the sales tax to 5%, This has
created a hope where the market will move forward with
somie modicum of stability. Markets will get resilient once
ZTBL will commence beral loaning for tractors as directed
by the Foonomic Coordination Committes of the cabinet.

The year 2011 hit by a string of bad news and extreme
volatility of the market was a year of dead-wrong
predictions. |f cne were to roll the dice on what the market
will be like in 2012, then despite a market defined by

49

unpredictabifity and the government conjuring up early
elections, the company is polsed for better results with
ophimistic profits expectations. No longer burdened by
the string of bad news of the year 2011, the company's
turnaround will remain on track following its trajectony of

2011
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BOARD OF DIRECTORS

On completion of statutory term of three years, tha
election of directors were held on December 1, 2011 and
niew directors assurned offices from December 7, 2011,

During the year Mr. M. A. Qaiyum took retirement and
Mr. Franco Fusignani resigried from the office of dinectors.
The Board would like to place on record its appreciation
on the valuable contribution made by the outgoing
directors. The Board also welcomes Mr, Kachif Lawal and
Mr. Mario Gasparri and hopes that the company will
benefit from thelr varied experience in their respective
fields,

2011

ACKNOWLEDGEMENTS

AGTL acknowdedges with thanks the support of the Ministry
of Industries, Ministry of Finance, the FBR, the Engineering
Development Board for correcting the misstep and
reducing the sales tax on tractors. In this crisis mode that
expased the tractor industry to significant vulnerability,
PAAPAM our supply chain assodates wene in the forefront
to break the deadbock which efforts are acknowledged by
the company. We are grateful to our Dealers who stood
steadfast despite a long spell of business closure.

AGTL is thanlkful to its principals - THH - for thelr continued
SuUppor.

AGTLS global recognition owes its sucoesses ta its team of
many talents - the afficers and the workers whao leave na
apportunity to shine and devate themselves whala
heartedly to the prosperity of the company,

= =
Karachi CHARLES LEOMNARD HUNT
February 14, 2012 [CHARMAN)
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RISKS AND

UNI
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Challenges being faced by the economy, curment
account defich, pawer outages, paramount political
and gec-strategic Issues,

Sharp Increases In costs of Inputs; withdrowal of
subsidies especially on electricity, gas etc.

Inconskstent govemment polides.

The massive back-to-back floods In 2010 and 2011
are a cause of alamm, for these signal a shift in the

monsognal zone of Pakistan, which may result into
more floods.

MFN status 1o Indla - adverse Impact on agricultune
and aurte sector,

[ES-201.2

OPPORTUNITIES

o

Smart irrigation solutions through Drip Irgation

systerns which had been suspended in the previous
years have been revived.

Incentive schemes for tractors are likely to be re-
launched,

The Economic Coordination Committes of the cabinet
has directed ZTBL to recommence loaning for tractors
which was almast on 2 hold since Aprl 2010,

New Inltiatives to manufacture and market Farm
Machines and Fquipment.
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SOCIAL RESPONSIBILITY

If anything, Al-Ghazi Tractars Ltd, with its plant located
in Dwra Ghaz Khan is a perfect example of Corparate
Social Responsibility. The plant, the staff town, and
the allied hub of acthvities that gravitate around AGTL
have transformed the social fabric of the entire region.
What began by pitching our tents inthe parch desert
has contributed to SUSTAINED ECONOMIC
DEVELOPMENT of the entire community and the
sodety at large. Employing over a thousand staff, with
adjacent staff town full of amenities, school, hospitals,
fair price shops, the plamt with a capacity 1o produce
J0u000 tractors per annum In a single shift is a vibrant
business centre which has created thousands of jobs
by way of transportation activities, workshops, vendor
shops and a host of other developments. The company
has directly contributed to human values and the
quality of life of the whole region.

By way of supporting the community, the company

offers mert scholarships to students of the Agriculturmal
University Fatsalabad and to its campus in Dera Ghas

Khan close ta the plant. As part of corporate social
responsibility and with a view to intéracting with
educational institutions, AGTL has appainted a batch
of graduates of TEVTA - Technical Education and
Vocational Technical Authority for its assembly
operations in the plant. Operating under the Punjab
government, these graduates of TEVTA, mastly with
dipfomas in mechanical and electsic ficlds hawe been
selected from D.G.Khan and Rajanpur campus of

TEVTA. AGTL and TEVTA are working on a programme
1o not only induct mare graduates but also utilize the
joint facilities of TEVTA and AGTL plant for customized

tralning on operational activities.

The company has to its credit 2 balance sheet of
integrity with strict compliance with local, federal and

international laws, The company contributes
immensely to the gevernment's exchequer by way of
cofparate taxes and other levies,

The cormpary runs a bocal content of 9050+ with a long
list of supply chain associates,

The company Is committed to working for the
betterment of the Environmient, Health and Safeny.

The company adheres to the pollcy of equal
opportunity employment and offers almost
unmatched benefits to its workers, AGTL workers are
happy workers with almost no turm over.

The company has a strong brand position and a
credible corporane image which appeals to investars,
financlal analysts and stake holders.

AGTL is the founding member of the UN “Global
Compact”initiated when it was launched in December
2005,
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CSR Defined

“The commitment of businesses to contribute to
sustainable economic development by working with
employees, their families, the local community and society
at large to improve their lives in ways that are good for
business and for development”

Philanthropy is not CSR

(5K is not a photo opportunity
SR does not have to be “Me Too"
(SR entails no competition

(SR is an investment, not a cost

CSR must be built into the Business Plan

CSR must be sustainable CS R DHVE IS5

Stricter compliance with local, state,

federal, and international laws

" Attention to social problems like
healthcare and pollution

*  Corporate contribution to human values

and the quality of life

Equal employment opportunities

Higher benefits to employees, such as
child care and elderly care




AGTL
HEADOEFICE
BUILDING

The Ground Breaking ceremaony of AGTL
Head Office building in Karachi was
performed by Mr. Charles Leonard Hunt,
Chairman. CEQ, Mr. Parvez Ali and Board
Director, Mr. Nasir Mahmood were also
present at the cerermony.




Construction is to begin shortly with completion date of December 2012




e

DIRECTORS' REPORT

The Directors of Al-Ghazi Tractors Limited are pleased to present their report
together with the compamy's audited financial statements for the year ended
December 31, 2011,
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Dperating Rétults Hm 2010
Rupess 000

Sales W0A13572 14,936,004
Gross Profit 1872556 1.948,515
Prorfit for the yeat before Laxation 1062675 1900,113
Tacaticr 0,795 91,241
Profit after ta 1,358,860 1,908,872

The decrease in profit is mainly due to lower sales volume
a5 18344 tractors were sold a5 compared to 29,164 tractors
sold the last year.

Holding Company

Al Futzalm Industries Co. LLC. Incorporated In UAE is the
halding company of ARGhan Tractors Limited, being the
holder of 50.02% shares of the company,

Corporate Governance

The company has complied with all material requirernents

of the Code of Corporate Govenanae issued by the Stock

Exchange. Accondingly, the Directors are pleased o confirm

the following:

8] Thefinancal staternents prepared by the management
present fairly its state of affairs, the result of its
operations, cash flows and changes in equity.

b} Proper books of accounts have been maintained.

¢} Appropriate accounting policies hawe been
consistently applied in preparation of financial
staterments.

d) International Financial Reporting Standards, as
applicable in Pakistan, have been followed in
preparation of these finandal statements.

&) The system of intémal control is ound in design and
has been effectively implemented and monitored.

f]  There are no significant doubts upon the company's
ability to continue as a going concem,

gl There has been no material departure from the best
practices of corporate governance, as detalled inthe
listing requlations.

hi The company has fully complied with the Listing
Regulations of the Karachl and Lahore Stock
Exchanges,

Appropriations

The financial reswhts for the year under review ane a5 follows:
20m 2000

Rupees000

Proft before tax DEIETS 250,13

Tation .75 w24

Profii after iax 135,580 1.508 872

Unappropesited profit b 5148089 4 10 3T

Profit avallable for appropriation 6506919 6,114,109

Appropristions:

Final devidend paid for the year 2010

Rs 12.5 per share (J00%: Rs 15 pershare) 534,706 B4 4T

Iemasien dividends paid for the year J011:

R 10pershare G0N0 s 7 S pershare) 42,354 s

Urappmpeated pmdt oA 5,540,543 58ma

For the year ended December 31,
2011, the Board in its meeting held
on February 14, 2012, has proposed
a final cash dividend of Rs. 10 per
share amounting to Rs. 429.36
million.



Eamings per share

The Basic Earnings per share were Rs, 31,65 in 2011
compared to Rs. 44.460n 2010

Statement of value of imvestments of retirement funds

Rupess Yearended
Gratuity fund 43,000,000 June 30, 2000
Frovidert £ind 140,355,541 hune 30, 2010
Key operating and financial data

The key audited operating and financial results for the last
s years have been included in this Annual Report.

Meetings of the Board of Directors

Six meetings of the Board of Directors were held during
the year. Details of attendance by each director ane shown
in this Annual Report.

Pattern of Shareholding

The pattern of sharehalding have been included in this
Annual Report.

The Directors, Chief Ainancial Officer, the Company Secretany
and their spouses and minor children have not traded in
company's shares during the year.

External Auditors

The present auditors, Messrs. AF Ferguson & Co, Charmered
Accountants retire and, being eligible, offer themsetves for
re-appointment. The directors endorse recommendations
of the Audit Committee for the re-appointment of Messrs.
AF, Ferguson & Co, as the auditors for the financial year
202,

Financial Statements on Website

The financial results of the year 2011 would be placed on
the company's website and can be viewed on
www.alghazitractors.com

On behalf of the Board

£

. A
i
ParvezAl
Chief Execitive

Karachi
Dated: February 14, 20012
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Monitoring

CORPORATE

Risk & Performance
Management

Board of Directors
& Commillees

Legal &
Regulatory

Communication

Business Practices
& Ethici

Disclosure &
Transparency

GOVERNANCE

The Board and management of Al-Ghazi
Tractors Limited recognize that well-defined
COrpOorate governance processes are vital in
enhancing corporate accountabllity and are
committed to ensuring high standards of
corporate governance 1o preserve and
maximize shareho'der value.

For the compamy's afforts towards excel ant
financial reporting and extensive disclosures
beyond the minimum regulatory

requirements, we were awarded the Best
Annual Report Award by the Joint Committoe
of ICAP and ICMA,

This report sets out the company’s corporate
governance processes and activities for the
financial year. The company continually
reviews and refines its processes in light of
the best practice, consistent with the neads
and the circumstances of the cormpany.
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BOARD OF DIRECTORS

The Board Is responsible to shareholders for overseelng the
rmanagement of the business in the Intenest of the company.
The Board relies on the integrity and due diligence of its
senbor management and |t edermal advisors and auditors
to oversee the company's overall performance objectives,
key organizational Inltiatives, financlal plans and annual
budget, major Investments, inanclal performance reviows,
risk management and corporate govemance practices.

'''''''
-----
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In addition to Hs statutory

mmﬂmwm

0 Fomulates mission statement which would serve as
a guide In organizational planning decislon making
and strateglc planning.

o Reviewing approving and monitoring the compamy's
strategic plans and chjectives.

0 Dverseeing the conduct of the company’s business

50 that It Is effectively managed In the long term
interest of sharshaolders.

o Selecting, evaluating and compensating the Chief
Executive Officer (CEQ) and planning for CEQ's
SUCCESSI0N.

a  Monltorng the company’s accounting and financlal

reparting practices and reviewing the company’s
financial and other controls.

o (verseeing the company's complianoe with applicable
laws and regulatons.

o Overseeing the processes that ane in place to safeguard
the company's assets and mitigating risks.
o Toset up commitiess from among this Boand memibsers

for specific purposes and approving a written chares
far the govemance of thase commitmees,

o Approve investment plans and capital expenditure.

o Approve annual and guarterly accounts for
transmission 1o shareholders and arrange for
shareholders maetngs

The current Board comprises of eight directors, six non-
evecutive (including the Chairman) and two executive,
Given that the majority of the Board is comprised of non-
executive directors who are independent of management
and independent in terms of character and judgment,
abjectivity on Issues deliberated is assuned.

The board members comprise business leaders,
professionals with financial, audht. acoounting and legal
badkgrounds and engineers. Best efforts have been made
to ensure that, in addition to contributing their valuable
expertise and insight to Board deliberations, each director
brings to the Board an independent and objective
perspective to enable balanced and well-considered
dedisions to be made. Profiles of the directors can be found

on page 18.

To assist the Board In discharging Its duties and to keep
abreast of the company’s operatlonal and financlal
performance, key lssues, challenges and epportunities,

company’s management fumishes adequate management
and operational reports as well as financlal statements to

the Board on a regular basis. The Board and Board
Commithes papers are sant 1o the directors at least séven
days before each meeting so that they may better
understand the matters prior to the meeting. Financial
highlights / staterments and key developments are
presentad on a quarterly basis at Board meetings. The
Company Secrétary, in consultation with the Chatrman
and CEQ, assicts the Board with the preparation of meeting
agendas, She administers, attends and prepares minutes
of proceedings, ensuring good information flow within
the Board and its Committees. She also assists the Board
an the compliance of the company with the Memomndum
and Articles of Association and regulations, including
requirements of the Companies Ordinance, 1984, Securities
and Exchange Commission and the Listing Regulstions of
the Karachi and Lahore Stock Bxchanges. The Board has
ready and independent access to the CEQ, senior
management, the Company Secetary and intermal and
external auditors at all times. The Board exercises fts
discretion to seek independent professional advice il
deemed necessary to ensure that full information is
available before important decisions are made,



CHAIRMAN AND CHIEF EXECUTIVE OFFICER

The Chairman and the CEO are not related to each other. The roles of Chairman and CEQ are kept separate 1o ensure an
appropriate balance of power, Increased accountability and greater capacity of the Board for independent decision
rraking.

The Chafrman, who is non-executive, leads and ensures effective and comprehensive board discussion on matters
brought to the Board including strategic issues a5 well a5 business planning. The Board monitors the translation of the
board's decisions into action, The CEQ is responsible for camrying out the policies of the Board of Directors on a day-to-
day basis. The CEQ, therefore, functions as the main arteny between the Board and the various levels of the arganisation.

Duties of the Chairman are:

o
o

To lead arvd overses the Boand of Directors,

To facilitate an open flow of information between
mianagement and the Board, thus to involve the Board
in the process of effective dedsion making for the
company.

To lead a oitical evaluation of company's management,
practices and adherence to the company's strategic
plan and objectives,

In accordance with Company Law and as and when
required chair the meetings of the Board, its
Committees, and meetings of the shareholders in
accordance with their terms of reference.

To establish, in consultation with the CED, an agenda
for each meeting of the Board.

To seek compliance of the managerment 1o implerment
thie decisions of the Board,

To work closely with the CEO and provide support
and guidance for the management on major issues,
To promote the highest standards of corporate
GOVEMance.

To ensure that the company has an effective and dear
communication with its shareholders.

To ensure that new directors receive appropriate
induction into the company.

Responsibilithes of the CEO

[+]

To align the entire company to the Viskon, Mission and
Strategy evolved by the Board, such that every one
will focus his efforts 1o the success of the company.
To build a corporate culbure and bé a role model for
thie entire organization.

To set performance standards for the company and
pramate thase standards with confidenoes.

To manage the day-to-day operations of the
company's business, strategic planning, budgeting,
financial reporting and risk management.

To build good relationship between and among the
employees of the company, the govemment, the
supply chain associates, the dealers and other
stakehalders of the company.

To provide strateqic lsadership to the organisation to
ensure its futume growth through unexpected as well
as foreseen threats, opparunities and to keep the
cormpary in focus with competition, markets, products
and growth technology.

To set standards required to maintain a competitive
advantage in the industry and implement these
standards into the output of the company.

To build a talented team (hire talent and fire non-
performers) and to lead the team to working fogether
in a comman direction thus to stear the comipany to
company's strategy and vision through direction and
To set budgets, to fund projects which support the
stravegy and ramp down projects which lose money.
To manage the company’s capital judiciously and
carefully control the company’s expenditurnes,

To provide leadership and develop policies and
progedures of the company to ensure compliance of
these procedures and policies,

To develop human resource of the company, the
company's staffing needs of the future, training,
compensation and to create a corporate
culture of high standards and good value,

To build effective PR for the compaimy.
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EVALUATION OF PERFORMANCE
OF THE BOARD OF DIRECTORS

The Board endeavours to benchmark its performance with Best Practices. As a matter of policy, the Board undertakes
review and evaluation of its own performance and a review of its relations with the management. Board ensures ample
Board discussion and advise from the independent director, whao is also a consultant. Board assesses the contribution
it ks making and specifically reviews areas in which batter contribution could be made. In evaluating its performance
the Board addresses the following responsibilities:

Ensuring participation in strategic planning process and dedsion making.
Overseeing the company's finandal performance and allocation of funds.
Overseeing of management and Board selection and succession,
Overseeing Corporate Sodlal Responsibility.

Ensuring compliance with law, establishment of standards of corporate conduct.

e @ @ o o

PERFORMANCE REVIEW OF
CHIEF EXECUTIVE OFFICER

The performance of the Chief Executhve Cfficer (CEQ) is formally appralsed by the Board. CEQ's performance is evaluated
on the performance of business, accomplishment of ohjectives with particular reference to profit, goals and corporate
success, Performances of key reports to CED are also placed before the Chairman,



RE-ELECTION OF DIRECTORS DURING 2011

The Extra-ordinary General Meeting for the election of Director was held on Dec 01, 2011,

BOARD MEMEBERS
Director MPEE&F- ﬂ;‘;:{::ﬁt "ﬁ;ﬁ;‘: as Nature of appolntment
Br. Charles Leonard Hunt Chalrman Aug 4, 2009 Dec 7, 2011 MNon-executive
Mr. Parvez Al CED Jan 20,1952 Dec 7, 2011 Executive
Mr. Nasir Mahmood Director Feb 21, 2005 Dec7,20m Non-gxecutive
Mr. Kunwar Idris Director Dec 9, 1993 Dec7, 2011 Non-executive
Mr. Mario Gasparri Director May 12, 2011 Dec 7, 2011 Mon-executive
May 14,1998
Mr. MA. Qalyum Director {Retired on Dec 7, 2008 Executive
Dec &, 2011)
Mr., Kashif Lawal Director Dec 7, 2011 Dec?, 2011 Executive
Mr. Hadjas Youssef Director Oct 8, 2007 Dec 7, 2011 Mon-executive
Mir. Pietra Clanci Venturi Director Sep 28, 2009 Dec 7, 2011 Non-executive
July 16, 2007
Mr. Franco Fusignani Director (resigned on Dec 7, 2008 Maon-executive
May 10, 2011)
Mrs, Giowvanna Barbleri® Director Jan 30, 2012 MNon-executive

*mppointed instead of Mr. Pietro Cianci Venturi, subsequent ta the year end.



Directors’ Attendance at Board and Committes Mestings in 2011

Board Audit

Board Mambar Meeting Cﬁr:;nﬁil:r
No. of Meetings held in 2011 [ 4
Mr. Charles Leonard Hunt' 56 34
Mr. Parvez Ali* 6/6 -
Mr. Nasir Mahmood /6 4/4
Mr. Kunwar ldris 6/6 374
Mr. Mario Gasparri * 1/3 -
Mr. MA Qalyum’ 5/6 474
M. Kashif Lawai® . -
Mr. Hadjas Youssaf 66 44
M. Pietro Clanci Venturi® 3/6 -
Mr. Franco Fusignani® 13 -

Human Resoures
and Remuneration
Committee
Meoting

1

11

Enterprise Risk
Management

Committes
Meeting

1

1 Fal
11

' Mr. Hunt remained the Chairman of the Audit Committee and Human Resource and Remuneration Committes during
2011, He was replaced by Mr. Masir Mahmood and Mr. Mario Gasparr respectively from Dec 7, 2011

" Mr. Parvez Ali and Mr. Pietro Cland Venturi were appointed as members of the Human Resource and Remuneration

Committee cn Dec 7, 2011.

" Mr, Mario Gasparri was appointed as non-executive director on May 12, 20711 and was appointed as the Chalrman of

thé Hurman Resource and Remuneration Committes on Dec 7, 2011.

* Mr. Qalyum retired as an executive director on Dec 6, 2011,

* M. Lawai was elected in the EOGM for the term beginning on Dec 7, 2011,

'm_ﬁuh;unlrulgm“mmmﬂdeGHhhym,lm 1.
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AUDIT COMMITTEE

Committee composition

The Audit Committee comprises of three non-executive
directors. The Committes is chaired by a non-executive
director.

Members of the Audit Committes are;

Mr. Nasir Mahmood - Chairman

Mr. Kurmwar Idris

Mr. Hadjas Youssef

The Board Sacratary functions as the Secretary to the Audit
Conmmittee,

Meetings
The Audit Committee met four times during the year.

Attendance by the Committee members is given in the
table on page 68. The CEQ also attended these meetings
by invitation,

Terms of Reference

The Audit Committee of the company reviews financial
statements, business plans and internal comtracts. The
Committes alsa reviews audit reports issued by the Chief
Intemal Auditor and énsurés management compliance to
audit cbservations.

The salient features of the terms of reference of the
committes ane:

1. The Audit Committee will review and discuss with
management and the external auditor the annual and
quarterly financial staternents including the company's
disclosures on operating and financial review In the
company's annual and half yearly reperts as required
by law.

2 The Audit Committee will review and approve the
scope of the external auditors?

3. The Audit Committee will be apprised by the external
auditors of the nature and adequacy of the company's
internal controds and internal audit activities and any
special audit steps adopted in light of material control
deficiencies.
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1.

12

Following issuance of external auditos’

letters regarding the annual / half yearly examinations
and management's reply thereto, meet with external
auditors to review and discuss their findings and
recommendations.

Discuss with estemal auditors and management, the
accounting principhes, policies and reporting practices,
underlying the financial statements which are the
subject of the external accountants’ certification,
including a review of: (a) all critical accounting policies
and practices to be used; (b) other material written
communications between the extemnal auditor and
management, such as any management letter or
schedule of unadjusted difference; and (c) recent and
prospective opinions of any relevant accounting
standards and their impact on the company's financial
statements.

Crorsas the acthvites of the intamal audit dapartrment.

Periodically review with the internal auditor any
significant difficulties, disagreements with
management or scope restrictions encountered in
the course of the internal audit department’s work,

Review with the external auditors' Iiigation, taation
matters and any other legal or regulatony matters that
could have a material impact on the company’s
financial statements.

Maonitar compliance with the company’s corporate
policies.

Review and approve the related pany transactions
policy of the comparry and review and approve related
party transactions in accordance with the policy to
assure that the principles of arm’s length and fair
dealing are conslstanthy and comacthy appliad.

To discuss risk assessment and risk management
guidelines and polickes and the company's significant
risk exposures (whether financial, operating or
otherwisal, aswell as the steps management has taken
to monitor and control these expasunes.

Establish and maintain procedures for: (a) the receipr,
retention and treatment of complaints recelved by

the company regarding accounting, internal
acoounting controls of auditing matters; and (b) the
submission by employees of the company of concerns
regarding questionable accounting or auditing
Matters.

13. Review with management and the extemal auditar
any material correspondence with regulators or
government agencies and any published reports
which ralse [ssues regarding the compamny's financdal
staterments or accounting policies,

ENTERPRISE RISK MANAGEMENT COMMITTEE

Composition
The Board Risk Management Committee comprises of

three non-exsecutive director.

MAr. Eumwar kdris - Chairman
Mr. Hadjas Youssef
Mr, Nasir Mahmood

Meetings
The Commities met once during the year,

Attendance at the meeting is given in the table on page
B,

The discussion and conclusions reached at the meeting
are recorded in minutes and circulated to the Board of
Directors for information and advice,

Terms of Reference

1. Consider the overall risk management framework for
the company and review its effectivensss in mesting
sound corporate governance principles, and keep the
Board informad of all significant risks of the company.

2 Review findings / cbservations of Management Risk
Management Committea.

3. Discuss with management major credit, market,
liquidity and operational risk esxposures and the steps
managerment has taken to monitor and control such
CXPOSUTES.



4. Todetermine the company’s risk strategy, the types

and amounts of acceptable risk and risk-return
tradeaffs.

5 Torepaort tothe Board on any material changes to the
risk profile of the company.

6. Reviewthe effectiveness of the systemn for monitoring
compliance with laws and regulations affecting the
company and the results of management's
imvestigation and follow-up of any instances of non-
compliance.

7. The Committee is authorized to seek any information
it requires from any employee of the company.

8 The Committes is authorzed 1o take independent
professional advice as it considers necessary.

HUMAN RESOURCE AND REMUNERATION COMMITTEE
The Human Resource and Remuneration Committes
comprises three non-executive directors and the CEO,
Following directors serve on the Commities

Mr. Mario Gasparri (Mr. Hadjas Youssef in absence of Mr.
Gasparri) - Chalrman

Mr. Parvez All

Mr. Kurwar ldris

Mr. Pietro Cianci Venturi (Mrs Giovanna Barbieri -
subsequent to the year end)

Meetings
The Committee met onge during the year, Attendange at
the meeting is given in the table on page 68,

Terms of Reference

1. Discharge the Board's responsibilities relating to
compensation of axecutive officers and governance
rmatters,

10

1.

12,

Review and assess adequacy of the Charter of the
Human Resource and Remuneration Committes,

Assess annually the Board's performance and the
performance of the committess of the Board,

Review, assess and make recommendations o the
Board regarding corporate governance guidelines
including director responsibilities, dirsctors acoess to
management, director orientation and continuing

education and annual performance of the Board and
committees.

Approve goals relevant to Chief Executive Officer's
compensation.

Evaluate the Chiaf Executive Officer’s performance in
light of the goals of the company.

Establish base salary ranges and general levels of other

compensation components, such as perguisites and
bonius, 2-gratia or incentive avwards of the personnel
of the company.

Review the succession plans for the top executives of
the company.

Periodically examineg the compensation structune of

the company to determine that the company is
rewarding its executives and other personnel in a

manner consistent with sound industrial practices.

Review, assess and make recommendations to the
Board with respect to the code of ethics and conduct
of the compary.

Estabilish and resiew thie process for communications
by the shareholders of the Board,

That the Human Resource and Remuneration
Committee shall report to the Board,
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INTERNAL AUDIT

The internal audit function ts performed by the
Chief Intemal Avditor (CIA), who s 2 Chartered
Accountant by profession. CIA reports dinectly to
the Audit Committes Chairman on audil matters
and 1o the CEO on administrative matiers.

CIA adopts a risk-based methadology in defining
its internal audit plan, which is reviewed and
approved by the Audit Committes. The internal
audits performed are aimed at ensuring that the
company maintains a sound system of internal
controls. CIA assists the Board and management
in discharge of their corporate governance
responsibllities as well as In Improving and
promoting effective and efficlent business
PrOCESSEs Within the company.

The Board has been kept informed of the Audit Committes's review of internal audit reports and the management
Contmdis In place and ks satisfied with the adequacy of the company’s internal cantrols,
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MANAGEMENT
COMMITTEES

The Board has formed the following Management
Committees headed by the CEQ with key management
officials and the Chairman of the Collective Bargaining
Agent - the CBA

®  Business Strategy Commities

®*  Remunerations Committee

& Succession Planning - Steering Committes
®  The Employes & Process Safety Committes
#  Environmental Commitiee

®  Risk Management Committes

*  Information and Technology Committee
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RISK MANAGEMENT

AlGhar Tractors Limited bedeses that effective risk management is oritical 1o achieving the company's strategic abjectives
and corporate govemanoe goals.

The Enterprise Risk Managerment Committes at Board level provides the leadership and direction that is instrurmental
1o building robust risk management processes within the company and strengthening therm over time

The Enterprise Risk Management Committee is assisted by the Risk Management Committee of the mansgement, This
comimittes reports to the CEQ and is responsible for implementing the risk management policy.

The company's risk management policy is a
discipline with which the company identifies,
assesses, controls and monitors risk from the

following key areas:
0  Strategic
o  Operational

o Financial
o  Reputational

o Legaland Regulatory
o Actsof God or Terrorism
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Description

Orperational risk, which 5 inhenent in ! business acthvities, b the rs ol
potertial financlal loss f or business instabilicy artsing fram fallures in
Iritesal eoritral, opseration procsde oF deitee that supgporn Shem
It b5 recognized that operational dsk can never be entirely efimirated and
that the cout of minimizing it may outweigh the potential benefite
Acoordingly, the company manages operational riak by focusing on rhk
FrusnagerTen aid Ecident mansdemenl. The conmipsny s put npace
opersting manuals, deiegation of suthority and regulsr reporting
framework, This allows for early Iderafflcation of ansas of potrerial esposuse
which can be addrevsed immedistely. iIndependen dhedes on the imernal
comra and ik manapement process ane undemaken by the inemal
Audit department to ensume thelr effectheness and adeguacy.

The comparmy places greal emphasis on esabishing comprehenthe
urran meource poicies for reorutment, compersation and devesiopment:
ol staff This ensunes that thie compans human resource assets an
ruartured and retained, The Board's Humen Resource and Remumerstion
Corramirtes has cvarsght of companmy’s nemuneranion polices snd overess
development and sucoession plans fior ey managerment posions.

a & &6 o

Fonsign Buchangs
Iritisrees Rt

Thee cormpsany's actibdties expose I 1o a varkety of finandial riska.
Foor chitalls nefer page BI.

Legal and Regu'asory Risk

Compllance and ‘egal rsk

The company’s operations ane subject toregulation and future changes
i megualation that mary achwvisly affect nesuits, particulirty in the snsas of
COTpOTEte |mw, CompetRion Bw and emironmiental v The nesponasbiny
af compliance wit applicable lswe and regulstions lles with the

departmental heads and the Comparny Seonctany.

Acts off God of Termarsm

Tha o pasny reocgniees that quid recowery' aind resurmption of blsingss
opsesmticnt mftes b cburpson ane oritenl o minimisng Snandal spemtional
and reputation impact

The enmpary has In place 8 eomprehershes (PoUEanee programreme armesd
il rriitgating borises that mighit artse from such ke
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INVESTOR RELATIONS

In the context of constantly evolving requirements of
dizdosure, transpanency snd CONporate govermanoe, W sim
to provide investors with accurate, coberent and balarced
account of the performance. To do this, multiple
commiunlcaton platforms are willized induding shareholders
misstings, snnual reports and Investor relations ssctlon of
the company's website.

Annual and Quarterly Reports

Annual and quartery financial statements of the company are
avallable at the company’s websits www . alghazitractors.com
or printed copies can be obtained by writing to the Company
Secretary,

Shareholders Return

Share Prices performance can be analysed as below:
Onsing price : Rs19284

Average price : Rs211.45

Lowwesst price ¢ Ra 15800 on Nov 29, 2011
Highest price ¢ Rs244.95 on lan 14, 2011
Shareholding Information

Thie issucs Share Capital of the company i Rs 21468 milllion. With
@ base price of Rs 5/ per share, the total number of shares of the
company Is 42,936 445

There are 1,536 shareholders of the Company which are listed as follows:

1. Al-Fuetaim industries Company Dubal, A
CNH Global MV, Viale Delle Nasioni, taly

K3

3 Joint 5tock Companies

4. Public sector companies and gorporations

5 Individual and others

The Dinectors, CEQ, CFO, Secretary and thelr Spouses

Compary
and minor chilldren did not trade in the shams of the comparmy.
For detaied pattern of shareholding refer to page 7.

Share Reglstrar

Share transfers and all other imestor related matters are attended
toand processed by our Registrar FAMOD Assodates (Pvi) Limited.

FAMCD Assockates (Pvi) Limited

Ground Floor, State Life Bullding 1-A

LI Chundrigar Road

Karach| - 74000

Tek 92 21 32422344, 32427012

Faoc 92 21 32428310

Timings: 8:30 am to 1200 pm & 2400 prm 1o 3:30 pm

Stock Exchange Listing
Al-Ghari Traciors Limited is listed on Karachi and Lahore Stock

Exchanges. The symisol code for dealing in shares of the company
is AGTL.

N ATEOTAshares = 500%%
18,535,006 shares = 43.17%

125,087 sharss = 0.29%

866,982 shares = 20¥5%

1,933,202 shares = 450
TOTAL 42,936,445 shares = 100%
Financial Calendar

The company follows the period of January 1 o December 31 &
thei financial year,

For the financial
a5 per thie fiol

e e

Ind quarter ending June 30, 2012
Seennd week of August 2012

Ard quarter September 30, 2012
Third week of 2

Year December 31, 2012
Second week of February 2013

r 2012, financial results will be announced
0 tentathee schedude:



AGTL

o,
F

Pattern of Shareholding

As At December 31, 2011

Mumber of Bize of Bhareholding Rs. 5 each Tolal Shares
Shaneholders From T Held

[:F K] i 100 Ghares ATl
448 161 500 Shares 120,455
177 501 1000 Sharas 133,157
278 1009 5000 Sharas L54,.268
45 5004 10000 Sharos 268 275
B 10040 16000 Shares 67633

8 16001 20000 Sharoes 165,363

3 20001 25000 Sharps BT, 500

1 25001 30000 Shares 26,958

2 30001 35000 Shares 62,224

e | 35001 40000 Shares 112,302

1 A000 45000 Sharas 40,105

2 45001 50000 Shares 88,100

2 50001 55000 Shares 105,842

2 55001 G000 Shares 114613

1 BN BEO00  Shairos B2,100

1 B500 TOOOD Shares ET. 858

1 FO00 75000 Shares T3,860

1 75001 80000 Shares 70,707

1 BOGO BSO00 Sharas B1,676

1 B5001 80000 Sharas 87 828

1 100007 106000 Sharas 102,000

1 300001 A05000 Sharas 301378

1 18535001 18540000 Shares 18,535,096

1 21475001 21480000 Shares 21478078
1,838 42,638 445

Categories of Shareholders

5r. No. Categories of Share holders Emufm Sharas Held  Porcontage
1- Individuals Ba7 352,440 091%
2= Joint Stock Companies 1 &ET 000
o= Firnancial Instiiulbons 2 2,168 0.01%
&- Azsociated Companies 2 40,011,174 23.19%
5- Foreign Invesions 4 14,671 0.03%
B Charitabla Trusts 1 154 0,005
7- Cantral Depostiory Company (k) B7TH 2 515,241 5.86%
T5% 128304 0000%
) Categories of Account holders and Sub-Account holders
as per Central Deposilory Company of Pakistan
as at December 31, 2011
Sr. No. Categories of Share holdors Bm& Shares Held  Porcentags
i- Tndividuals 928 1,526,001 J55%
2 Investment Companies 1 1,000 0.00%%
3 Inswrance Companies 5 dd41 BEd 1.03%
e Joint Siock Companias 20 124,520 0.28%
G Financial Institlutians b 172 467 0.40%
B- Modaraba Companias 3 23,585 0.06%
= Mirtual Fund G 186,055 0.43%
B Ohors 8 393,249 0.059%

= Foloedl S EEW



Shareholding information

Calegories of Sharehoidors st i M, of Shares Hehd
Associated companias:

Al-Futtaim Industries company LLC i 21,476,078
CHH Global M.V, 1 18,535,096
Directors, CEO and their spouses and minar chaldroen:

Wr. Parvex Ali - CED 1 275
Joint Siock Companies ; 21 125,087
Public sacior companies and corporations:

Financial Institutions T 174,665
Insurance Gompanies 5 441 864
Investment Companies 1 1,000
Modaraba Companles 3 23,995
Mutual Fund ] 186,065
Charitable Trusts 1 154
Othars ] a5.248
Individuals & Others

Local 1574 1,918,256
Faraign 4 14,671
Sharoholders holding 109 or mone voling inlarest:

Al-Futtaim Industries company LLC 1 21,476,078
CMNH Global M.\ 1 18,535 o8

43 1%
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REVIEW REPORT TO THE MEMBERS ON STATEMENT OF COMPLIANCE WITH BEST
PRACTICES OF CODE OF CORPORATE GOVERNANCE

We have reviewed the Statement of Compliance with the best practices contained in the
Code of Corporate Governance prepared by the Board of Directors of Al-Ghazi Traclers
Limited to comply with the Listin g Regulation No. 35 of the Karachi and Lahore Stock
Exchanges where the company is listed.

The responsibility for compliance with the Code of Corporate Governance 1s that of the Board
of Directors of the company Our responsibility is to review. to the extent where such
compliance can be objectively verified, whether the Statement of Compliance reflects the
status of the company's compliance with the provisions of the Code of Corporate Gevernance
and report if it does not. A review i1s imited pnimarily to inquires of the company personnel
and review of various documents prepared by the company to comply with the Code.

As part of our audit of financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an affective
audit approach. We have not carried out any special review of the inlernal control system 1o
enable us to express an opinion as to whether the Board's statement on internal controls
covers all controls and the effectiveness of such nternal controls

Further, Sub-Regulation (xiia) of Listing Regulation Ne. 35 of the Karachi and Lahore Stock
Exchanges requires the company to place before the Board of Directors for their
consideration and approval related party transactions distinguishing between lransactions
carred out on lerms equivalent to those thal prevail in arm's length transactions and
transactions which are not executed at arm's length price recording proper justification for
using such alternate pricing mechanism. Further, all such transactions are also required o be
separately placed before the audit committee. We are only required and have ensured
compliance of requirement to the extent of approval of related party ransactions by the Board
of Directors and placement of such transactions before the audit committee. We have not
carried oul any procedures to determine whether the related party transactions were
undertaken at arm's length price or not.

Based on our review, nothing has come to our attention which causes us to believe that the
Statemen! of Compliance does not appropniately reflect the company's comphance. in all
malenal respects, with the best practices contained in the Code of Corporale Governance as
applicable to the company for the year ended December 21, 2011,

Charte
Karachi

Dated: February 24, 2012

A. F. FERGUSON & €0, Chartered Accounbanids, o member firm of the Pud” scfusrk

State Life Building No. 1-C, LI Chundrigar Road, 1.0, Box 4716, Kerrawhi-=gonn, Pokistoan

Tel: «g2 (21) gaq26680-6/30426711-5: Fax: +02 {21) 32015007/ 3042700 8! e, pre. oo (pk

Fabeww . 23", e A, { el Whivel . Criafrmg &0 100 Faon i SPpfrinl oL M - A, [ahiee i Tl v | FERE b A Y B B Fan: g {ga) 15715872

Tsbgrmobaed A Maibiima, ard Floor g0 Bloe Area, Fael-ol-Hag Rood FO0ax woen, Palareabod agvsmie; Tel s iS00 a3 7 a0, Fay, 43 (510 237y
Kabul: Nouse No. e, Steevt Mo, 1, Bebind Oimemsa forsgor. Nebare o Doeam, Korde, Kolsal, Afphimmifan, Tel s 7% 800, =00 ™) 1D
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Statement of Compliance with the Code of
Corporate Governance

For the year ended Decemnber 37, 2011

This statement is being presented to comply with the Code of Corporate Governance contained in the listing regulations
of Karachi and Lahore Stock Exchanges for the purpose of establishing a framework of good corporate governance,
whereby a listed company is managed in compliance with the best practices of corporate governance,

The

i e

0.

11.

has applied the principles contained in the Code
e MANNer

mpm;um:gummﬂm

Board of Directors. The Board comprises of

eight directors and includes sk non-eecutive directon who

work with independence.

The directors have confirmed that none of them is serving

a5 a director in more than ten listed companies, inchuding

this company.

Al the resident directors of the

taxpaiers and nane of them has
amy boan to a banking company, OF or an NBF or,

Wﬂ‘lﬂﬂﬂwﬂmhﬂbﬂﬁﬁﬂm#a

by that stock exchange.

Casual vacancy in thie Board of Directors occusmed on

10,2ﬂ11vdid1mld:.lrﬂlhd. i

Tl'rtmm risdd @ “Staterment of Ethics and

has been sgned by all the directons
:ﬂmﬂwﬂmtm
The Board has developed a vision and mission statement,

ane
umdhpa,-mamnr

overall strategy and significant policies of the company. A
complete rm:m::l of particulars of 5 it COrporate
podicies e clates on which wene approved
or amended has been maintained.

Al the possers of the Board have besn duly exercised and

decisions on induding appointment.
and determination of remuneration and terms and
conditions of employment of the CED and Executive Director,

hianve beeen taken bey the Board.

mlmliuiuf&uﬂuud“mdpruld-dwhy the
Chairman and in his absence, by 3 director elected by the
Board for this purpase and the et at keast once in

mmmmﬁhmm
wete Circulsted seven days

mlhmﬂmﬁ l.rmnhl'ulmmhgmm
appropriately reconded and circulated,
All the Directors on the Board are fully conversant with thedr
Thtﬂu.:dde mumtd ﬂmaﬂm

an course
nfﬂ'lﬂudlnfm Governance for its direciors o
apprise them of their role and responsibilities.
The Board approved appointment of new CFO, Including
MMWMWMMﬁW

The Directons’ for this year has been in
mﬂmmmmdmmw fl.ﬂ!jl
describes the sallent matters required to be disclosed.

12

13

14,

1%

16

17.
18,

.

Earachi
Dated: February 14, 2012

The inandal staterments of the company were duly endorsed

by the CEQ and CFO before approval of the Board,

The Cirectors, CED and Executives do not hold any intbeneit

in the shares of the company other than that disclosed in

the pattern of shareholding.

Thempuwhu:mpludwhhﬂl the corporate and

financial reporting requirernents of the Code.

The Board has fermed an Awdit Committes. It comprises of

three members, all of whom including the Chairman are

non-eecutive direcions.

The meetings of the Audit Committes were held st least
er:g‘quuterpmrﬁ:-lpprwd of interim and final

required by the Code. The terms
drﬂu:nﬂdﬂ;"gumnim have been formed and

achvised to the Committes for compliance.
The Board has set-up an effective internal audit function.
The statutony auditors of the company have confirmed that

they have been given a salisfactory rating under the quality
control review program of the Institute of Chartered

of Pakistan, that they or amy of the of
thee firrn, their spouses rdniud-ﬂmdnnulggm
of the com wﬂmﬂmﬁnmmalhspam:mm

E:;Eh'u the Intermaticnal Federation of Accountants
Mﬁmm&mumwwm
of Charterad Accountants of Pakistan.

The statutory auditors or the persons assodated with them
have not been inted 1o other services except
in accordance the listimg and the auditors
hiarve confirmed that they have IFALC guidelires in
this regand.

The redated party transactions have been before the
Audit Committee and approved by the Board of Directors
mmmmmﬂmmamagmm
L equivalent To those prevail in the arm's length
IFANIACTIONE,

We confirm that all other material principles contained in
the Code have been complied with.

For and on behalf of the Board of Directors

/_{_ A

i "Funluﬂ
Chiel Exeoutive Officer
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pwc A. F. FERGUSON & CO.

AUDITORS' REPORT TO THE MEMBERS

We have audited the annexed balance sheet of Al-Ghazi Tractors Limited as at December 31, 2011
and the related profit and loss account, cash flow statement and statement of changes in equity
together with the notes forming part thereol, for the year then ended and we stale that we have
oblained all the information and explanations which, to the best of our knowledge and beliel, were
necessary for the purposes of our audil,

It is the responsibility of the company's management to establish and maintain a system of internal
control, and prepare and present the above said stalements in conformity with the approved
accounting standards and the requirements of the Companies Ordinance. 1984 Our responsibility is
lo express an opinion on these statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. These
standards require that we plan and perform the audit to oblain reasonable assurance about whether
the above said statements are free of any material misstatement. An audit includes examining, on a
lesl basis, evidence supporting the amounts and disclosures in the above said statements. An audit
also includes assessing the accounting policies and significant estimates made by management, as

well as, evaluating the overall presentation of the above said statementis. We believe that our audit
provides a reasonable basis for our opinion and, after due verification, we report thal:

{a) in our opinion, proper books of accounts have been kept by the company as required by the
Companies Ordinance, 1884;

(b} in our opinion:

(i)  the balance sheet and profit and loss account together with the notes thereon have bean
drawn up in conformity with the Companies Ordinance, 1984, and are in agreement with
the books of accounts and are further in accordance with accounting policies
consistently appliad:

(i) the expenditure incurred during the year was for the purpose of the company's business,
and

(i) the business conducted, investments made and the expenditure incurred during the year
ware in accordance with the objects of the company;

() inour opinion and to the best of our information and according to the axplanations given (o us,
the balance sheet, profit and loss account, cash flow statement and statement of changes in
gquity togathar with the notes forming part thereof conform with approved accounting
sltandards as applicable in Pakistan, and, give the infarmation required by the Companies
Ordinance, 1984, in the manner so required and respectively give a true and fair view of the
slate of the company's affairs as al December 31, 2011 and of the profit, lolal comprehensive
income, ifs cash flows and changes in equity for the year then ended; and

(d) in our opinion, no Zakat was deductible under the Zakat and Ushr Ordinance, 1980
(XVll of 1980).

Karachi
Dated: February 24, 2012
Mame of Engagement Fariner: Ali Muhammad Mesia

A F FERGUSON & OO, Charfered Accountanis, o member firm of the PaC acfusarck

State Life Building No. 1-C, L1 Chundrigar Road, 1.0, Box g2ee, Keeaehi-7gooo, Pokiston

Tel: «03 (21) ga436680-6,/ 30 436711-5: Fayx: +00 {20]) 30005007 304270k e, pre. oo (pk
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BALANCE SHEET

AS AT DECEMBER 31,2011

ASSETS
MHON-CURRENT ASSETS
Fixed assets

Long-term investmant
Long-term loans
Long-term deposits

CURRENT ASSETS

Stores and spanes

Stock-in-trade

Trade debts

'f;ﬁans and advances -
ort-term deposits and prepayments

Accrued mark-up

Other receivables

Tawation

Refunds due from the Government - Sales tax
and Special excise duty

Investments

Cash and bank balances

TOTAL ASSETS
SHARE CAPITAL AND RESERVES

Share capital
Reserves

MNON-CURRENT LIABILITIES
Deferred staff benefits - compensated absences
Deferred taxation

CURRENT LIABILITIES
Trade and other payables
TOTAL LIABILITIES

COMMITMENTS
TOTAL EQUITY AND LIABILITIES

The annexed notes 1 to 29 form an integral part of these financial statements,

(D

e
e {

e ——

=Ehiel Executive

Mote

L L

16

18

19

2011

Rupeas in thousand
373,295 368,671
74,000 40,000
32106 4G5
342 367
479,743 409,533
19,025 | 9,749
2,731,395 14073122
14,339 264,063
47,249 32,100
4,602 11,476
214,003 54,884
5.B66 57,957
5312814 339,456
928,675 979,537
1,084,449 1,331,464
2477010 | | 3112794 |
Bfﬂgfﬁﬂ' 7,256,621
- B539270 - 7686,154
214,582 214,682
0,849 6,148,039
6,755,531 6,362,721
25,393 24,405
40,983 37,739
66,376 63144
L 1717,363 1,241,289
1,783,739 1,303,433
~ B,539,270 7,666,154

7

Director

my

2010
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PROFIT AND LOSS ACCOUNT

FORTHE YEAR ENDED DECEMBER 31, 2011

==

Note 201 2010

Rupees in thousand

Sales 22 10,113,572 14,936,034
Cost of goods sold 23 (8,240,616) {11,987.519)
Gross profit 1,872,956 2,948,515
Distribution cost 24 (B2,474) (92,603)
Administrative expenses 25 {]33,145} : {HMH}

1,657,237 2,734,736
Other operating income 26 560,447 381,640
Other operating expenses 27 g {1.521,3?4} _ {_214*93-'_9}

2,064,810 2,901,437
Finance cost 28 {2,135) (1,324)
Prafit before taxation 2,062,675 2,900,113
Taxation 29 (703,795) (991,241}
Profit after taxation 1,358,880 1,908,872
Other comprehensive income
Total comprehensive income 1,358,880 1,908,872
Earnings per share 30 Rs 31.55 Rs 44,46

The annexed notes 1 to 39 form an integral part of these financial statements.

i A
pava R

—Chief Executive ’ﬂmr



CASH FLOW STATEMENT

FORTHE YEAR ENDED DECEMBER 31, 2011

CASH FLOW FROM OPERATIONS

Cash generated from operations
Income tax pald
Decrease in long-term deposits
Increasa in deferrad staff
benefits - compensated absences
Met cash (used in) / from operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Fixed capital expenditure

Proceeds from disposal of fixed assets
Purchasze of investmeants

Proceeds from disposal of investments
Return received on bank deposits

Return réceived on Certificate of Investment
{Increase) / Decrease in long-term loans

Met cash from / (used in) investing activities

CASH FLOW FROM FINANCING ACTIVITY
Dividend paid

Met decraase in cash and cash aquivalants

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

MNote

N

15

2011

2010
Rupees in thousand
283,323 2,339,720
(893,909) (793,855)
25 .
8 2534
(809,573) 1,548,399
{39,397} (148,757]
1.850 4,617
(1,400,000} (1,300,000)
1,778,960 149,161
197,336 263,386
2,426 15,087
{31,611) 4,363 |
509,564 (9r94,183)
(535.675) (363.201])
(635,684) (409.685)
3012794 3522479
E.d??.‘p 0 3,1_ 1.'_.*._?94

The annexed notes 1 to 39 farm an Integral part of these financial statemenis,

A é
?

" Chief Executive

2011
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STATEMENT OF

CHANGES IN EQUITY

FORTHE YEAR ENDED DECEMBER 31, 2011

aptal  raseve et Toul

-+ Rupees in thousand -

Balance at Janwary 1, 2010 214,682 1,000,000 4205337 5419919
Final dividend & Rs 15 per share

for the year ended Decernber 31, 2009 = = (644,047} (644,047)
Interim dividend @& Rs 7.5 per share

for the year ended December 31,2010 - - {322.023) (322,023)
Total comprehenshve income for the year - - 1,508,872 1,508,872
Balance at December 31, 2010 214,682 1,000,000 5,148,039 6,362,721
Final dividend @ Hs 12.50 per share

for the year ended December 31, 2010 - - (536,706) (536,706)
Interim dividend @ Rs 10 per share

for the year ended Decembser 31, 2011 - . (429,3564) (429, 364)
Total comprehensive income for the year - - 1,358,880 1,358,880
Balance at December 31, 2011 214,682 1,000,000 5540849 6,755,531

The annexed notes 1 t@ 39 form an integral part of these financial statements.

Chief Exacutive N T



NOTES TO AND FORMING PART OF THE

FINANCIAL STATEMENTS

FORTHEYEAR ENDED DECEMBER 21, 201

1.

4.1

FAR

THE COMPANY AND ITS OPERATIONS

The company was incorporated in Pakistan under the Companies Act, 1913 (now Companies Ordinance, 1984)
a5 a public limited company in June, 1983 and is quoted on Karachi and Lahore Stock Exchanges. The registered
office of the company is situated at "1 1th Floor, NIC Building, Abbasi Shaheed Road, Karachi, The company is
principally engaged in the manufacture and sale of agricultural tractors, implements and spare parts.

The finandal statements are presented in Pak Rupee which is the company’s functional and presentation curmency.
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The principal accounting policies applied in the preparation of these financial statements are set out below:

Basis of preparation

These financial staternents have been prepaned in dccordance with approved accournting standards 25 applicable
in Pakistan. Approved accounting standards comprise of such Intermaticnal Financial Reparting Standards (IFRS)
issued by the International Accounting Standards Board as are notified under the Companies Ordinance, 1984,
prowvisions of and directives isued under the Companies Ordinance, 1584, In case requirsrnents differ, the provisions
or directives of the Companies Ordinance, 1984 shall prevail,

The preparation of financial statements in conformity with approved accounting standards requires the use of
certain critical accounting estimates. It also requires management to exercise its judgement in the process of
applying the company's accounting policies. The matter involving a higher degree of judgement or complexity,
or anea where assumptions and estimates are significant to the finandial statements are provision for taxation and
provision for staff retirerment benefit.

Estimates and judgments ane continually evaluated and are based on historical experience and other factors,
including expectations of future events that are belleved to be reasonable under the drcumstances.

There have baen no oritical judgements made by the company’s management in applying the accounting palickes
that would have significant effect on the amounts recognised in the financial statements,

Changes in accounting standards, interpretations and pronoumncerments
Mew and amended standards and Interpretations that are effective In the current year

There ane certain new and amended standards and interpretations that have been published and are mandatory
for accounting periods beginning on or after January 1, 2011 but are considered not to be relevant or did not have
any significant effect on the company’s operations and are, therefore, not detailed in these finandal satements.



Standards, interpretations and amendments to published approved accounting standards that are
considered relevant, but not yet effecthre

Follpwing amendments to existing standards and interpretation have been published that are mandatory for
accounting periods beginning on the dates mentioned below:

145 19 (Amendmant) - Employes banafits” 15 applicable for the peniods baginning on or after 1 January 200131t
eliminates the comridor approach and recognises all actuarial gains and losses in other comprehensive income as

they ooour, immediately recognises all past service 0osts and replaces interest oost and expecicd returm on plan
assets with a net interest amount that is caloulated by applying the discount rate to the net defined benefit ability

| asset,

1AS 1 (Amendment), Presentation of Financlal Statements; is effective for the accounting periods beginning on
or after 1 Juby 2012 It entails the requiremnent for entities to group items presented in other comprehensive income
an the basls of whether they are potentially reclassifiable to profit or loss subsequently (reclassification adjustments),
The amendment is however, not expected to have a material impact on the company's finandial statements.

Interpretations to published approved accounting standards that are not yet effective and are not conskdered
relevant

Standards, amendments (o existing approved accounting standards and new interpretations have been published
that are mandatory for future years. However, these are not expected to affect materally the financlal statements
of the company for the accounting periods beginning on the dates prescribed therein.

Overall valuation policy

These financial statements have been prepared under the historical cost comeention except as disclosed in the
accounting policy notes.

Flxed assets and depreciation

Ficed assets are stated at cost less accumulated depraciation / amortisation mecept freehald land and capital work-
in-progress which ane stated at cost.

The cost of leasehold land is amortised over the perod of lease. Depreciation on all other assets is charged to profit
and loss account applying straight-line method whereby the cost of an asset less residual value is written off over
its estimated useful life. The useful life of the assets as estimated by the management is as follows:

- Leasehold land O yars

- Buliding 40 years

= Plantand machinery 10 years
Furniture and fiactures & - 10 years

= Offige equipmient 10years

- Computer hardware Iyears
Wiehiches A years

=  Factory equipments and tools 10 years
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The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each balanoe sheet date.

Maintenance and narmal repairs are charged to profit and loss account as and when incurred. Major renewals
and improvements are capitalised and the assets so replaced, if any, are retired.

Galns and losses on disposal / retirement of fived assets are included In profit and boss account.

Impairment

The camying values of assets ane reviewed for impairment when events of changes in circumstances indicate
that the camying value may not be recoverable. If amy such indication exists and where the cammying values exceed
the astimated recoverable amaount, the assets or cash-generating RS ame written down to their recoverabls

amount and the resulting impainment is charged to profit and loss acoount.
Loans, deposits and other debis

These are initially measured at cost which is the fair value of the consideration given and are subsequenthy
mieasured at amaortised cost.

Temcertion
Clerrent

Prowision for current tax Is based on the taxable income at the current rates of taxation after taking inbo account
tax credits avallable, If any, In accordance with the prevailing income tax laws.

Deferved

Drefierred tax is accounted for using the liability method on all temporany differences arising between tax bases
of assets and liabilities and their carmying amounts in the finandal statements. Deferred tax liability k= generalhy
recognised for all taxable temporary differences and deferred tax asset is recognised to the extent that it is
probable that taxable profits will be available against which the deductible termporary differences, unused tax
losses and tax credits can be utilised.

Stores and spares

These are valuved at average cost. tems in transit ane valued at cost comprising nvolce value plus other charges
incurred theneon.

Stock-in-trode

Thiese are valued at the lower of cost and net realisable value, Cost is determined on moving average method
exoept for stock-in-transit which I5 valued at Invaloe value plus other charges incurmed thenson,

Cost of finished goods incudes prime cost and appropriate portion of manufacturing expenses,

Met realisable value signifies the estimated seiling price in the ordinary course of business less the estimated cost
of completion and the estimated costs necessary to make the sale,
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Trade Debts

Trade debts are valued at invoice value, being the fir value and subsequently measured at amortised eost.
Provision i made against debts considenad doubtful of recoveny,

Imvestmenis
Imvestmiants of tha company ane classified into the following categorias:

@ Held to maturity

These are investrnents with fixed or determinable payments and fieed maturity with the company
having positive intent and ability to hold to maturity. These are stated at amortised cost.

fii) Investments at fair value through prodit ond loss account

These ane investments designated at fair value through profit and loss account at inception. Imaesmments
in this categaony ane dassified as cument assets if they are expected to be realised within twehe months

of the balance sheet date.

Irvestrnents at fakr value through prafit and loss account” are recognised at falr value and changes in
fair value are taken to profit and loss account.

Cozh and cash equivalents

Cash and cash agquivalents are carriad in the balance sheat at cost. For the purposes of cash fiow statement, cash
and cash equivalents comprise cash, cheques, demand drafts in hand and balances with banks on cument
accounts and deposit acocounts,

Staff retirement benefits
i Defined benefit plan

The company operates an approved funded gratuity scheme for all its permanent employees. The
scheme defines an amount of gramuity benefit that an employee will receive on retiement subject 1o
a minimum gualifying period of service under the scheme,

Contributions to the gratulty scheme are based on actuarial recormmendations. The latest actuarial

valuations of the scheme was carried out as at December 31, 2011 using the Projected Unit Credit
Method.

Cummulative net unrecognised actuarial gains and losses at the beginning of the year which exceed
10% of thi greater of the present value of the obligations and the fair value of respective fund's assets
are amartised over the average remaining working life of the employee.

fii) Defired contribution plan

The company alsa operates an approved contributory provident fund for its permanent employees.
Equal monthly contributions are made, both by the company and the employees, to the fund at the
rate of 109 of basic walary.
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Finandlal instruments

M finandal assets and financial liabilites are nitially measuned at eost, which is the fairvalue of the corsideration
given and received raspectively, Thase financial assets and liabilities are subsequently maasured at fair value,
amortised cost or cost, as the case may be.

Ary gains and losses on derecognition of financial assets and Habilities ane taken to income currently.
Deferred staff benefits - compensated obsences

The cormpany accounts for compensated absences of its employees on unavalled balance of leave in the perdod
im which the leave is eamed. The lability recognised in respact of compensated abtances is hased on employess
last drawn salary.

Trade and other payables

Trade and other payables ane initially measuned at cost which is the fair value of the consideration received. These
are subsequently measured at amortised cost.

Provizions

Provisions are recognised when the company has a present lagal or constructive obligation as a result of past

events, it s probable that an outflow of resounces will be required 1o settle the obligation and a reliable estimate
of the amount can ba mada,

Foreign currencies

Mzsets and liabilities in foreign ourmencies are recorded at the rates of exchange prevailing on the date of transaction.
Monetary assets and labilities in forelgn cummencies are transiated into Pak Rupee at the rates of exchange

approximating to thase prevailing at the balance sheet date. Exchange gains and losses are taken to profit and
loss account.

Revenue recogniton

Sales are reconded on despatch of goods bo customers,

Retum on deposits and investments i recognised on accrueal basis,

Bormmowing costs

Bormowing costs ane recognised s an expense in the period in which these are incurned except to the extent of
bomowing costs that are directly attributabile to the acquisition, construction or production of the qualifying
asset, if amy, are capitalised as part of the cast of that asset.

Dividend distribution

Dividend distribution to shareholders is recognised as lability In the financial statements in the period inwhich
the dividend ks approved.
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3. FIXED ASSETS

3.1 PROPERTY, PLANT AND EQUIPMENT

Operating assets

Capital werk-in-progress - civil work

Intangible assets

12  Operating assets
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Details of fixed assots disposed of during the year:

Cort  Accumulsted Book Sala Mads of Particulsrs of
valua procewds dleposal Purchaser

4 Rupsei n theusnd — s

Furmiture and fodnres s 47 158 158 ComperyfPolcy M- Moharmerad A Caburm
= Formmer Emoutive Direcior

m“:lmnmm

laas than Rs 50,000 sach:

Furniture and fedhunes L1117 437 78 T

Wehiches 3847 3,847 - 14613

B Lo

Mote 20 2mao
Rupees In thousand

INTANGIBLE ASSETS

Computer software - cost 6,234 6,234
Accumulated amortisation (6,234 (8,234)
Met book value . .

LOMNG-TERM INVESTMENT

Held to maturity-Certificate of lnvestment (COI) 4.1 77,600 100,000
Current maturity of investment 14 {3,500) (50,000
74,000 40,0080

This represents the company’s iInvestment in a COl of a leasing company whose term matured in January 2009
and being rolled over since then. During the second half of the year the leasing company paid monthly instalments
af vanious amounts which wens oveer than the agreed instalment and also had naot paid any intenest Since AugLst
2011 due to financial difficulties. The amount of interest not paid as of December 31, 2011 aggregates to fs 3.7
million. However, monthly Instalments of Rs 300,000 have been recelved from October 2011 il January 2012
Further, the leasing company has conveyed to the company that it will pay Rs 300,000 each month upto June
30, 2012 and thereafter the payments are expected to be increased. Negotiations with the leasing company are
underway for early recovery of principal and interest and the management is hopeful that the amount will
eventually be recovered in full
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Note 2011 2010
Rupees in thousand
3. LONG-TERM LOANS
Loans to employees 555 495
Dealer car loans 31,551 -
32,106 495
G. STORES AND SPARES
Stores 123M 8,066
Spares 6,724 1,683
19,025 9,749
7. STOCK-IN-TRADE
Raw materials and companents - including
in transit As 57.27 million
(2070: Rs 154.87 milllian) 71 1988410 1,036,672
Finished goods - tractors 739,583 34,496
Trading stock - spare parts and implements 3,402 1,954
2,731,395 1073132

71 The above includes raw materials and components of Rs 5.24 million (2010: Rs 14.88 million)
and finished goods of RS 14254 millian (2010: Nil) held by third parties,
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Note 2011 2010

Rupees in thousand
TRADE DEBTS - considerad good

secured 1451 236827
Unsecured 12,888 27,236
14,339 264,063

The age analysis of trade debts |5 as follows:

Not yet due 2,103
1106 months 12236 264,063
14,339 264,063

LOAMS AND ADVANCES - considerad good

Loans to employees 9.1 1,192 1,201
Dealer car loans 9.2 12,213 2,158
Advances ta suppliers for goods and services 33,844 18,750

47,249 22,109

This represents current portion of interest free loans given to employees under employee loan
schemes to facilitate purchase of domestic appliances and motor cycles. The said loans are
repayable over a perlod of 24 to 36 months and are secured against provident fund balances.

This represents current portion of loans given by the company to finance the purchase of cars by
dealers. The amount is repayable in 48 monthly instalments by July 2015 carrying interest at the
rate of 14% per annum and are secured by joint registration of cars in the name of dealers and the
company.
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Note 2011 010
Rupees in thousand
10, SHORT-TERM DEPDSITS AND PREPAYMENTS
Security deposits 3,655 4,535
Prepayments 947 6,941
4,602 11476
11. ACCRUED MARMK-UP
Mark-up accrued on
- Deposit accounts with banks 214,003 54,540
= Certificate of Investment - 344
214,003 54,884
12. OTHER RECEIVABLES
Due from Al-Futtaim Industries Company LLC
- holding company 121 16 29
Due from employess Gratuity Fund 32.2 169 -
Due from Warkers' Profits Participation Fund 12.2 4223 14,247
Insurance claim receivable - 39,000
DOthers 1,458 4,691

5,866 57,967

124 Maximum aggregate amount due from Al-Futtaim Industries Company LLC - the holding company,
at the end of any month during the year was Rs 29 thousand.

Mote 2011 2010
Rupees in thousand

122 Workers’ Profits Participation Fund

At the beginning of the year 14,247 7.204
Allocation for the year {110,778) {155,753)

(96,531) (148,549)
Less: Amount paid during the year 100,754 162,736

4,223 14,247
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MNaote 201 2010
13, REFUNDS DUE FROM THE GOVERNMENT Rupees in thousand
Sales taxn 634,533 762,081
Special excise duty 294,142 217 446
Q28675 979537
14. INVESTMENTS
Held to maturity - Certificate of Investment 4 3,600 60,000

Investmenits at fair value through profit
and loss account 14.1 1,080,849 1,271,464

1,084,429 1,331,454

14.1 These represent Investments in open ended quoted mutual funds. The fair value of these
imvestments s based on quated market price prevalling at the balance shest date.

MNote 2011 2010
5. CASH AND BANK BALANCES Rupees in thousand
With banks on
- Current accounts 100,432 813,408
- Depasit accounts 15.1&152 2376493 2,270,368
Demand drafts in hand - 168,748
Cash in hand 185 272
2ATI N0 3012, 794
15.1 At December 31, 2011 the mark-up rates on PLS savings and term depesit accounts range from

5% to 13.2% per annum (2010: 5% to 13% per annum). The term deposits will mature in 2072,

15.2 Term deposits amounting to Rs 100 million (2010: Rs 227 million) and cash amounting to
Rs 23 million (2010: Nil) have been held under lien by banks as a security against guarantees
issued on behalf of the company.
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201 2010
Rupees in thousand
SHARE CAPITAL
Authorised Share Capital
60,000,000 ordinary shares of Rs. 5 each 300,000 300,000

Issued, subscribed and paid up capital

Ordinary shares of
Rz 5 each
2011 2010

4,500,000 4,500,000 Shares allotted for
consideration paid In cash 22,500 23,500

38436445 38436445 Shares alloted as
bonus shares 192,182 192,182
42936445 42 936,445 214,682 214,682

As at December 31, 20010 and 2011 Al-Futtaim Industres Company LLC, UAE, the helding
company and CNH Global NV, Netherlands, an associated company held 21,476,078 and
18,535,096 shares of Rs. 5 each respectively.

RESERVES

Roevenue reserve - General 1,000,000 1,000,000

Unappropriated profit 5,540,849 5,148,039
T 6,540,89 6,148,039

DEFERRED TAXATION

Credit / (Debit) balance arising on account of

- accelerated tax depreciation allowances 49,870 46,281
- deferred staff benefits - compensated absences (8,887 {B,542)
ELELER 37,739
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Note 2011 2010

R Rupees in thousand
Creditors 795817 813,688
Accrued liabilities 124617 130,393
Customers' and dealers’ advances 253,100 120,782
Dividend Payable 19. 448,792 18,397
Deposits 27,589 23,065
Taxes deducted at source 1.212 10,636
Workers'Welfare Fund 43957 59,186
Royalty payable to CNH Global N.V.

- assoclated company 17,874 59,870
Due to Employees Gratuity Fund 322 - 423
Others 4,405 4,849

717,363 V247,289

This includes unclaimed dividend amounting to Rs 19.42 million (2010: Rs 17.5 million).

COMMITMENTS

Commitments for capital expenditure outstanding as at December 31, 2011 amounted to Rs 1.54
million (2010: Rs 7.64 millien).

UNFUNDED BANKING FACILITIES

The facilities for opening letters of credit and guarantees as at December 31, 2011 amounted to
Rs 2.4 billion (2010: Rs 2.33 billion) of which unutilised balance at year end amounted to Rs 2.18
billion (2010: As 1.74 billion).

The above arrangements are secured by way of pari-passu charge against hypothecation of
company’s stock-in-trade, book debts and term deposits held under lien by banks.

SALES 2011 2010
Trading Trading
Tractors goods Total Tractors goods Toxa!
- Rupees in thousand L
Local sales 11,251,880 53,795 11,305,675 14,967,667 166,449 15,134,116
Export Sales TH6T4 TEATA .
11,328,554 53,795 11,382,349 14,967,667 166,449 15,134,116

Less: Commisshon {147, 290) {1,383) (148,673 [175.401) [1,733) (177.134)

and discounts )
Sales Tax {1,112,675) (7,429 1,120,104 . 949) || %u,mz
{1,259 965) (1,268 777) (175.401) [i 1) (198 082)

IGIMISH 44,983 1oi1 'l!e 72 1 lll?ialﬂ 'IIJIN! 1 ‘I“ﬁlu”
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2011 2010
23, COST OF GOODS 50LD Rupees In thousand
Manufactured goods
Raw materials and components
consumed 8,349,854 11,220,970
Salaries, wages and benefits 177,199 187,119
Charge for defined benefit plan BA2 B62
Charge for de fined contribution plan 2363 2272
Stares and supplies 177510 180,753
Royalty and technical fea 97936 143,985
Insurance 4,004 1,199
Depréciation 25,732 23,574
Fuel, power and electricity 30,735 33,693
Repairs and maintenance 29,686 £3.334
Travelling, vehicle running and entertainment 4,969 3n3
Rent, rates and taxes 2,355 2051
Communication 730 364
Printing and stationery 2,219 2,069
Others 2,361 2,087
Cost of goods manufactured 8,908 586 11,837,785
Opening stock of finished goods 34496 83,332
Closing stock of finished goods (739,583) (34.496)
8,203,499 11,886,621
Trading goods
Opening stock 1,554 2,507
Purchases 38,565 100,345
4519 | |7 102852
Closing stock (3,402) (1,954)
anr 100,858
8,240,616 11,987 519




Note 2m 2010
Rupees in thousand

DISTRIBUTION COST

Salaries, wages and benefits 50,784 48,083
Charge for defined benefit plan 328 383
Charge for defined contribution plan 1,049 1,016
Insurance g7 28
Depreciation / amortisation 4 705 4126
Fuel, power and electricity 1,218 1.222
Travelling, vehicle running and entertainment 6,347 7327
Repairs and maintenance o 119
Rent, rates and taxes 582 517
Communication 912 1.061
Advertisement and promaotion 270 1,006
After sales expanse 10,036 18,404
Dealers’ convention - 4,000
Freight charges 7492 1,190
Legal and professional charges &7 &7
Printing and stationery 1,556 2,257
Others 600 699

T 8244 92605

ADMINISTRATIVE EXPENSES

Salaries, wages and benefits a7.773 B6,072
Charge for defined benefit plan 625 727
Charge for defined contribution plan 2,281 2,099
Insurance 49 21
Depreciation 4,100 4,10
Travelling, vehicke running and entertainment 5471 7.973
Repairs and malntenance 410 3156
Rent, rates and taxes B.O75 7433
Communication 6,160 65,413
Auditors’ remuneration 25.1 1,813 1.8M
Legal and professional charges 3425 2,043
Printing and stationery 3048 1,997
Others 35 38

133,245 121,174
i o
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Auditors’ remuneration

Budit fes

Fee for limited review of half yearly financial
statements, certification for compliance with Code

of Corporate Governance, certifications for
government and other agencies and other services

Out of pocket expenses

OTHER OPERATING INCOME
Income frem flnanclal assets

Returmn on deposit acoounts
Return on COI

Revaluation galn on investments
at fair value through profit and loss account

Gain on disposal of investments at fair value
through profit and loss account

Others

Income from other assets

Scrap sales
Profit on disposal of fixed assets

Insurance claim against assets

destroyed by fire

Less: Assets destroyed by fire -
- net book value of fied assets
- cost of raw materials and components
- cost of stores and spares

Provision for Workers' Welfare Fund
written back

Discount received

Others

MNate
261

2011

2010

Rupees in thousand

1,000 1,000
630 685

183 206
1813 1,891
356,799 215,640
11,800 9,436
59,202 71,464
106,743 4,161
1,510 487
536,054 301,188
13,357 16,712
1,614 4,053
59,000

- (456)
(4.470)

- (6,234)

- 47840
5,009

4,793 5,100
4,629 1,738
24,353 80,452
560,447 381,640
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OTHER OPERATING EXPENSES

Woarkers' Profits Participation Fund
Warkers Welfare Fund

FINANCE COST
Bank charges and commission

TAXATION

Current
- for the year

= prior year
Deferred

Felationship batween tax expense and
accounting profit

Accounting profit before tax
Tax at applicable rate of 35%
Effect aof final tax on oxXports
Effect of Income at reduced rate

Effect of permanent differences
Effect of prior year

EARNINGS PER SHARE

Profit after taxation attributable to
ordinary shareholders

Number of ordinary shares outstanding
(in thousand] at the end of the year

Earnings per share

20m

2010

Rupsas in thousand

110,778 155,753
42,096 58,186
152,874 214,939
2,135 1.324
657,551 983,519
43,000 1,433
3,244 6,279
T 703,795  G9l241
2,062,675 2,900,113
721,936 1,015,040
(3.331) =
(57,686) (26,053)
1,876 821
43,000 1,433
703,795 991,241
1,358,880 1,908,872
42936 41,936
Rs 31.65 Rs 44 46

A diluted eamings per share has not been presented as the company does not hawve any
comvertible instrurments in issue as &t December 31, 2010 and 2011 which wauld have any effect

on the earnings per share if the option to convert exercised.
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2011 2010
Rupees in thousand
3. CASH GEMERATED FROM OPERATIONS
Profit before taxation 2062675 2900113
Add / (less): Adjustment for non-cash charges
and other items
Depreciation / amortisation 34,537 1n.:8m
Profit on disposal of fixed assets (1,614) {4,053)
Net book value of fixed assets destroyed by fire - 456
Gain on disposal of investments at
fair value through profit and loss account (106,743) (4,161)
Revaluation gain on investments at
fair value through profit and loss account {99,.202) (71,464)
Return on bank depaosits (356,799 (215,640)
Return on COI {(11,800) (9,436)
T 1,561,054 2,627,616
Effect on cash flow due to working capital changes
Decrease / (Increase) in curment assets
Stores and spares (9.2786) 1,942
Stock-in-trade (1.658.273) 180,560
Trade debts 249,724 (243,771)
Loans and advances {25,140) 8,903
Short-term deposits and prepayments 6,874 1,249
Other receivables 52101 (47.206)
Refunds due from the Government 50,862 477,728
(1,333,128) IR0 405
Increase / (Decrease) in current liabilities
Trade and other payables 55397 (668,301)
1,277,731) [287,896)
283,323 2,338,720




AGTL

32.
3z2a

312

izAa

325

32.6

.7

#
Fa

STAFF RETIREMENT BENEFIT

The disclosures made in notes 32.2 to 32,12 are based on the information Included in the actuarial

valuation as of December 31, 2011,

MNote
Movement in asset
Balance as at January 1
Charge for the year 326
Employer contributions
Balance as at Decembaer 31

Movement In the defined benefit obligation

Obligation as at January 1
Service cost

Interest cost

Actuarial gains

Benefits paid

Obligation as at December 31

Movement In the falr value of plan assets

Fair value as at January 1

Expected return on plan assets
Actuarial losses

Employer contributions
Benefits pald
Fair value as at December 31

Balance sheet reconciliation as at
December 31

Present value of obligation
Fair value of plan assets
Unrecognised actuaral gains

Charge for the year

Service cost
Interest cost

Expected return on plan assets
Actuarial gains recognised during the year

Actual return on plan assets

2011 2010
Rupees in thousand
423 (389
1835 1,973
(2427) (1,161)
(169) 423
97,981 85,027
4,452 4,740
13,020 11,885
(3489) (2,397
(9,970) (2,274)
101,954 57,981
111,810 100,519
15,125 14,073
(952) (1.665)
2427 1,161
(9,970) (2,274)
118440 111,810
101,994 97,981
(118,440) {111,810)
16,277 14,252
(169) 423
4452 4,740
13,020 11,885
(15,125) {14,073)
(512) (579)
1,835 1,973
14,173 12,404
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32.8 Key actuarial assumptions used are as follows:

32.9

32,70

3211

3212

Expected rate of return on Investments

Expected rate of increase in salaries

- Management staff

- Non-management staff
Discount factor used
Retirement age (years)

Comparlson for flve years:
As ot December 31

Present value of defined benefit
el iyt igeny

Fair value of plan assets

Surplus

Experience adpustments
Actuarial gain on obligation

Acturlal (loss)f gain on plan assets

Composition of plan essets:

Term Depaosits
Orthers (include bank balance)

Comparlson of actuarial estimates and experlence adjustments for live years:

20m 2010

12.5% 14

10.5% 12%

10.5% 12%

12.5% 14%

&0 &0
FL L 2010 2009 2008 o007
- Rupees in thousand =
107,554 97,581 B&,027 6,065 T T4
(11B.440] (1118100 (100519} (95.194) [B5.499)
{16,448 (13829 (14,492 (19,129) [11,725)
(3,289) 12387} (RRL:H 6,00a) [287)
1352) 11,669} 3,753} 1,944 [B73)
[4.441) (4,065) {3871} (4,1.28) (1, 160)
40711 10
Rupeés in H Hupeees in %
thousand thousand
113,356 85.m & 694 #8916
5,084 429 12116 1084

118,440 100.00 111,810 100,00

The expected return on plan assets is basad on the market expactations and dapend upon the aset portfolks of the fund,

at the beginning of the period.

s per acturial advice, the company i5 expected to contribute Rs 2,055 million towands gratuity fund n 2013

(2011:Rs 2 milllon).



RELATED PARTY TRAMNSACTIONS
The following transactions were carried out with related parties during the year:

Relationship

i Holding company:
Il. Other related parties:

liL Keymanasgement
personnel:

Nature of transactions
Dividend paid

Dividend pald

Royaity paid
Recovery of expenses

Contribution 1o Al-Ghaz Tractors Limited
Sraff Prowvident Fund

Contribution 1o Al-Ghazi Tractors Limined
Employsss' Gratulty Fund

Salaries and other employee benefits
Retirement benefits

2011
Rupees in thousand

2010

268,451 483,212
231,689 417,040
109,511 118,819
- B0
5673 5,387
2427 1,161
111,037 100671
3,388 3,235

The outstanding balances of related parties as & December 31, 2011 are Included In trade and other
payables and other receivables respectively,

REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

2011

The aggregate amounts charged In the financial statements for remuneration, induding all benefits, to the Chief
Executive, Directors and Executives of the company are as follows:

Managerial remuneratian
Bonus and ce-gratia
House Rent

Utilities

Ratirernent benehs
Medical expenses

Lenve pagesge

Othit expénies

Murniber af persens

Chlef Exseuthoe DArectars Executlves

2011 2000 2011 2010 20m 2000
+ Fupees in thousand -
9,000 8,400 1778 1561 13821 12,244
20,250 18,900 B.008 Aoz 8252 25,683
4,050 3.Ted 1,700 1,602 G219 5509
Q00 B 178 356 1,382 1,224
1,163 1,038 S50 483 1757 1624
] . 14| B4 G5 953
2,150 1,785 432 756 2,930 2ETR
3175 G663 n 497 s o

T 40608 35408 15382 15331 SB445 53009

1 1 2

10

10

The Chief Executive, Directors and Executives are also provided with cormpany maintained cars in accordance

with their entithernents,

In addition to the above, fee and benefits to one non-executive director paid dunng the year amounted to
Rs 549 thousand (2010: Rs 538 thousand).
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FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES
Financlal assets and liabllities by category and their respective maturities

Tisde wrnd wfhar phyalles

Filic

O Balansa dhaat Inamd
Financial commitnenae

Cansraen for 2apiral

Liwteen of credit and

i
i

2011

Imtnren | Mark-up baaring Nan Intarast Bearing Testal
T Watuwiy fubtowl = Waburlty Waturdty  Sub total
U b anae sfiar nen up i o
J— T -
Fupees in thoeesnd -

12318 12104 Al 1182 1,048 45511

- . - Tt BT LT

. 14339 14,350 14339

= = L1008 414,003 AN480a

: . 1,643 165 1,643

1are 480 - AT 4E0 100817 108817 TATZNIB
N T L] - T
1,080,845 1m0 84% 1,080,545

LIVLI0H 106,104 2490402 1476799 1416540 1915051
FETTE="] 0,500 TATIEIE TART 90 EFTIRLL AART AT
- TATRER 149,004 1410004

AR TAVRDH 141000

. - 1,050,085 1,050,685 1. 050,685
1,534

FEI 050

g

95515

The effective mark-up rates for the monetary financial assets are mentioned in respective notes to the financial

statements,

Concentrations of credit risk

Credit risk represents the accounting hoss that would be recognised at the reparting date if counterpatie failed
to perform as contracted, Out of the total financial assets of s, 3.915 billion (2010: Rs, 4856 billlion) the financial

assets exposed to the credit risk amount to Rs. 3.915 billion (2010: Rs. 4.855 billion) which mainly comprise of

balances with banks,

The company places surplus funds with various reputed banks and Non-Banking Finance Companies (MBFCs)

having minimum credit rating of A-1 assigned by credit rating agencies, The company monitars its exposure to
a single bank or NBFC and their respective ratings on continuous basis.

1 i
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The compamy’s products ane mainky sold against cash or demand drafts issued by Zarai Taragiati Bank Limited
(ZTEL) and certain other commerclal banks, Hence, the companny believes that it is not exposed to credit risk
against tractor sales. As of Decemnber 31, 2011 there ks no past due orimpalred balance and the camrying amount
of trade debits relates to independent customers for whom thene is no recent history of defaull

Loans to employees and dealers are not exposed to any material credit risk. Loans to employees are secured
against thelr retirement benefits while All Pakistan Flat / New Haolland Tractor Dealers Association stands surety
for dealers loans.

Other receivables ane not exposed to any significant credit risk.,

Deposits have been placed mainly with government institutions, hence exposed to no significant credit risk,
The management does not expect any losses from non-performance by these counterparts.

Liquidity risk

Liquidity risk reflects the compamy's imnability in raising funds (o meet commitments. The company manages

Biquidity risk by maintaining sufficient cash and balances with banks. As at December 31, 2011 there is no maturity
mismatch between financial assets and liabilities that expose the company 1o Bguidity risk.

Market risk
Foreign exchange risk management

Fareign curmency risk arises mainhy whiere receivables and payables exist due to transactions with foreign
undertakings. Payables exposed to foreign currency risks induded in trade and ather payables as at December
31, 2011 amounted to Rs 52.75 million (2010: Rs 36.94 millian).

The compary imports raw materals and components in US Dollar and is exposed 10 Rupee ./ US Dollar exchange
risk. If the Pakistan Rupee had weakened / strengthened by 13% against US Dollar with all other variables held
constant, profit befone tax for the year would have been Iowier £ higher by RS 6.86 milllion (2010 Rs 3.69 millicn),
mainly as a result of foreign exchange losses / gains on settlement of US Dollar denominated trade payables.

The sensitivity of foreign exchange rate looks at the outstanding foreign exchange balances of the company as
at the balance sheet date and assumes this is the position for a full twelve-month period. The volatility percentage
for movernent in foreign exchange rates has been used due to the fact that historically (5 years) rate has moved
an average basis by the mentioned percentage per annum.

Interest rate risk

imterest rate risk is the risk that the value of a finandal instrument will fluctuate due 1o changes in the market
interest rates. As at Decembar 31, 2011, the company's intersst bearing financial asssts amounted to Rs 2.50
bililhon (2010: Rs 237 billlon) and had the interest rte varked by 100 basis polnts with all the other variables held
mmmmmmmmmrmmd have been approaimately higher / lower by Rs 24.35 million (2000
Hs 2003 i

Fair valués of the finandal instruments
The carrying values of all the financial instruments reflected in the finandial statements are at fair values,



36, CAPITAL RISK MANAGEMENT

The com abjectives when managing capital ane to safeguand the entity's ability to continue as a
CONCem, 5o Hmmmnﬁemﬂum for shareholders and benefits for other sta
The capial structure of the company is equity based with no financing through long term or short term bormowings.

201 2010
37. PLANT CAPACITY AND PRODUCTION
Plant capacity (singbe shift) - units 30,000 30,000
Actual production - units 19,536 25,020
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THE PLANT

Since January 1984, the AGTL plant at Dera Ghazi Khan with its fully integrated assambly lina laid out on
a conveyor system feader lines for engine, hydraulk lift control, sheet metal parts and transmission assembly
has been manufacturing quality tractors. It is a state of the art unit which has a capacity to produce more
than 30,000 units per annum in a single shift. The plant operates on high efficency with negligible waste.
From recelpt of material at the plant up to the production of tractors and distribution all operations are
systumnized on BaaN ERP.

Quuality Assurance and Quality improverment system exdsts  Implerments such as Culthvator, Rotavator, and Disc Hamow

at every level AGTL was the first automaoblle companyin - are to ga Into production at AGTL Sheet Metal Shop In

Pakistan to qualify 1SO-9002. We have now achieved the  Dera Ghad Khan. In addition AGTL has plans to launch

[SC= 90002000 reglstration valid up to January 2013, generators in the year 2012

With 2 view to obviating any constraints on operation, the

technaology In the plant Is continually upgraded and  Environment, Health and Safety standards are being

refurbished. followed confiorming to laws, with complete Infrastructure
of staff town, school, hospital, power generation, water

AGTL has successfully developed the FOUR (4) wheel drive  purtfication and recyciing plant

Tractar, which Is now under exhaustive fleld tests and

commercial progduction will be launched soon. AGTL staff town adjacent to the factory with housing
faclitles for staff has well maintained amenithes of cubs,

With a view to diversifying the business AGTL lsvenfuring  playgrounds, parks, utlimy stores and generators for the

inta the production of Farm Machinery and Equipment  well balng of the families.
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MARKETING

With its head office in Lahore, the Marketing Departrent at
AGTL has established regional offices in Multan, slamabad
and Suldar o cover all of the provinees. A distibution centre
at Dera Ghazi khan adjacent to the AGIL plant serves as the
huby of centra zed delierny ol irecios.

The year 2011 has been a rather tough year for tractor sales.
While £1BL, the premier bank for providing oreoit o agricuur
developrment, suspended its loaning in 2010, impaosition of
5a'es Tend on tractors jeopardized the zales of macton. The
farmers were hard pressed to pay the increased levy and
amoest stopped purchasing ractors

Theyear 2011 focused on aftersalassandcs which function
was reirmigorated with emphasis on speedy amention 1o
customer’s requirsrnents, Mobil'e senvices vans were added
in all regions and free senvice programimes were conducted
a1 the grass root level inal reglons

"

Lad

Training programmies wene conducted for mechanics of the
workshops as well as for the ractor operatons on use and
maintenance of the rmachines.

The project of the High Eficency irgation Systerm which was
Faucing | and fimancial delays from the government
was finally launched, The department has accelerated its
acthnlies on these projects and has successiully oblained
aiders for installation of the system.

With a view to diversifiing the range of products, agricuftural
imp'ements have been developed and are being offered
along with the tractors. The potential of exports of these
IFTpErmiss £ Umchar Active pursLui.

The year 2012 locks promising fior business activities of the
company and the Marketing Department will be In the
forcfront to pray 1Ts photal roie in maedamizing thi busingess of
the compary.

L0711




MATERIALS MANAGEMENT DEPARTMENT

The prime foous of Materials Management Department
in AGTL s to strengthen the MISSION of the company:

To be the lowest cost producer of highest quality
tractors.

Objective of the Materal Management Department
are: To procure components conforming to the quality
specifications from the most refiable and cost effective
resources for timely delivery and adequate

riquirgémients for smoath operations of production line,

Foremost focus in Material Management Department
I on driving down the costs of material which Is the

major constituent of the cost of sales.

Principal activities of the department are:

o Maintaining and updating the technical and techno/ogical
recoads of the products.

o Develiopment of components 1o achieve loca’ content
conforming to the specifications of the principa’s and hence
saving foreign exchange.

o Deveopment of alternate resourges 1o smengthen supply
chain.

o Quaity contro and Cua iy ASSUrancE O Conm ponenl supien.
o Hfectie supply chain management using BAAM-ERP systems
o Managerment of contracts and supp'y onders.

o Cost control and cost anajysic

o Imentony management.

hiateria Maragement Department operates from Head Office
in Karachi with Its offices in Lahone, where vendor base
gravitates, and Mu'tan for swift iason with its supply chain
associates.

With 300 supp'y chain assodates spread 2l over Pakistan
wppying 1300+ components, the company has achieved
the fo'owing ‘ol content as of Decemnber 2011:

Moce 480-5, 55 hp = BA.3956%
Maode: Ghazi, 65 hp = B63718%
Mode! 640, 75 hp = B4 420096
Mode 540-5,85 hp = B35028%
Maode! 55-56, 55 hp = B3.1499%
Mode 50-56, 65 hp = 71.4355%

With such high yield of impan substitution, the forsign
exchange saving in the year 2011 was Rs &1 bilkomn

The deve opment of CNH mode! 70-56 dxd version is in
progress; schedu'ed to be launched in 20137

Second haf of the year remained stand sti! as the result of
impostion of General Saies Tax by the govemment, nesuting
in accurmulation of very high inventory particularly of CKD
where \ead time i high.

Soating rav matena prices inthe local a5 wel as nlemationa

market and increasing trends in costs of enengy in the country
ane the cha lenges experenced in fecent years. Materia

Managemant Dapartment, in spite of all these hurdies, i
effortiessly working on bringing the costs of materals down
by a'ternate sourcing and providing sconomic volumes to its
supply chain associanes.

Thie sucoess of indigenization i the result of technical expertise
contributed by highy qualified engineers and technicians
working industrious’y in the Materials Management
Department in AGIL
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"Of all the things we have built,
the most admired is our teamwork.

HUMAN RESOURCES

AGTL being the choice employer in the tractor  Aware of human resources trends, the comparny provides
manufacturing industry takes delight in the guality ofits  its employees with competitive salary packages and
human capital terming them %A TEAM OF MANY TALENTS®  penguisites based on merit.

Keeping in view the reguirements of professional human  We are an equal oppormunity employer,

capital, the gualifications and traits necessary bo carmy out

operations, AGTL has tailored its human resource strategy
r I to ensure the right fit for the right job. I 1
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Corporate Social
Responsibility
AGTL has a hands-on training programme b providie fresh

graduates, from TEVTA and other institutes to show their

caliber during their training perod, and being employed
if found up to the mark and if a vacancy exists. Similarly
AGTL offers scholarships to students of University of
Agriculture, Faisalabad and DGE, facilitating them to
advance their academic credentials, Thus, playing a small
role in Corporate Social Responsibility.

E."I"‘- ; 1;:%

anta
TRA|mnG CENTRE

Policy and Procedures

Policy and Procedures at AGTL are trensparent and apply
to all allke. A Code of Ethics is signed by every employee
at the baginning of aach year, adhering to ethical business
practices.

Amaong other policies, we have In place an attractive
Provident Fund Scheme, a funded Gratulty Scheme and
encashment of leave palloy.

‘& [raining &
—__ Development
Training & Development has contributed
to the never depleting knowledge of
human capital Training needs are not only
recorded on the ACHs but are also reviewed
from time to time. Keeping in mind that
about 90% of our workforce consists of
technical staff, AGTL had built its own full
fedged Training Centre at DG in the year
1994, At this training center training aids
and equipment are augmented by
y"  sophisticated devices for simulation which
©  help oparatore

Training is also imparted to the country wide dealer network, tractor mechanics of workshops and customer cane centres.

Industrial Relations

Harrmonious exdsts between the management
and the CBA. Recreational acthvities e.g. musical, and sports
functicns are a sight to see at the DGK Plant,

Weekly meetings are held between tha management and
CBA to resohve day to day Issues on a priorty basls. AGTL
believes in Happy Workers.




Workforce Mix

Workforce mix is based on the matrix "Effective individuals make a difference; effective teams make a business” Every
individual employed is made part of a team, promoting business culture, ethics and displaying strong teamwork. Our
workforoe consists of the following mib: as at December 31, 2001:

DEFARTMENT

MANAGERS

EXECUTIVES®

WORKERS

Marketing

Materlals Management/Purchase
Human Resources and Admin
Production

Finance / Corporate Affairs

MIS

Intemal Audit

Total

* Executives are disclosed on the basis of designation and not on the basis of the definition given in the Companies

Ordinance, 1984,

25
16

o 0O 8B o

L]

110

14
[
n

61
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AGTL Team of many talents employs qualified staff

AS OF DECEMBER 31, 20N

Masters Degree Holders =53
Professional Degree Holders =36
Bachelor Degree Holders =57
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SERVICE AND AGE ANALYSIS

AGE ANALYSIS OF MANAGERS
Age Category

Under 30 years 29

30 - 35 years 28

35 - 40 years 24

40 - 50 years &

Crver 50 years 51

SERVICE ANALYSIS OF MANAGERS

Service Category

Linder 5 years

5-10years 3z
10 =15 years 16
15 - 20 years 165
Owver 20 vears 53

B Under 5 yoars
B 5-10years
B 10-15years
B 15 - 20 years

B Owver 20 years

120

AGE ANALYSIS OF WORKERS
Age Category

Under 30 years 0

30- 35 ywars 0
A5 - 40 years 2

40 - 50 years 132
Chiar 500 yaars i

B Urnder 30 years
B 30-35 years
B 35-40yeans
| A0=50yoars
B Ohver 50 years

SERVICE ANALYSIS OF WORKERS

Service Category

Under 5 vears 0

5-10years 1

10=15 years r

15 - 20 y=ars 1

Chier 20 years 197
B Under 5 yaars
B 5-10years
W10 15 years
B 15 - M)years

B Orver 20 years
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Management Information

System Function

Management Infarmation System (MIS) helps Al-Ghazi
Tractors reallze maximum benefit from Investment In
personnel, equipment, and business pracesses. [t
supplles management with facts, suppaons the overall
decision-making process, and manages the information
system so that the needs of managers, staff, and
customers are best served,

Additionally, MIS provides service and support including
hardwane repairs, software support, training, networking
(LAM / WAN design, implementation and suppert),
hardware and software installation, research and
developrment, daily, weekly, and monthly maintenance
such as backups, server auditing, and system usage
checks, etc

The company places heavy reliance on its Enterprise
Resource Planning System (BaaN) which is implemented
at all major locations of the comparry. The: systemn is fully
integrated incorporating Sales and Distribution, Material
Requirement Planning (MRP), Material Management,
Manufacturing, Inventory and Finance. New applications
relating to Payroll, Warranty Stock / Claims, and Non
Component Purchases have been developed In house.
The hardware In use at AGTL Includes: |BM RISC Servers,
CISC0 Routers, 3C0M and CISCO Switches and [BM/HP
Printers,

MAl-Ghazl Tractors also has [ts wehbsite
www.alghazitractors.com to facllitate business and
business partners by providing detalled information
about organizations vision, mission, management,
products, financial reports, operations, human resournces,
and marketing.

* ¢

The company gives high importance to disaster recovery
and a DRP is in place, which ensures minimum down-
time, in case of a major disaster, Application and data
back-ups are maintained at different sites to ensure
maximurm security. Back-up hardware Is also avallable
in case of failure of the main server,

Im order 1o safeguard data integrity, the Board has
epproved a detalled pollcy on [T Security. The objecthe
15 to ensure that highest level of security Is provided to
the systern. Access controls are rigidly monitored based

on job descriptions. Regular training on LT, security Iz
given to the employees to create awareness and

enhance the Importance of LT, Security.

SoftwareMHardware firewalls have been installed to block
urwanted traffic and hacking.

[ 2011



ENVIRONMENTAL

RESPONSIBIL

AGTL integrates environmental respansibility into corporate dedsion mabking. It is also a part of our agreement with CBAL
The Board has created an Environmental Committee of the management whose reports are placed before the Board
fior perusal. The plant and stalf toewm of the company at Dera Ghad Khan ane an oasis in the desert. By way of emvironrmeenital
respansibility, our policy quidelines ane as follows:

(]

Management and workers promote pollution
contral and preventlon through collective

bargaining agreement.

With good housekeeping we apply practical, low
cost steps to improve storage and handling of
mmiaterials, ighting and work station design thus
reducing waste through damage or lost goods and
less risk to health and safety of workers.

We protect our workers agalnst alr and nolse
pollution by providing persanal protection
equipment.

We eliminate work force hazards such as poor
working ventllation, Indoor pellution, poor
lighting, etc.

Fconomics and
Ffficiency

We have discarded the use of all lead based paints.
We provide clean water to workers and to thelr
homaes by installing UV filters on water outlets,
Our staff town conforms to safe, sound and
sanitary standards.

We sell waste products like wood and scrap metal
that other industries recyde as raw materials,
We have set up a water recycling plant to treat
sEwWerage.

We boast of heavy investment in horticulture
whilch has stopped the march of the dessert.

Consensus
. solidarity
v Cohesivensss

Ecology

Integrated
Freventive
Environmental Protection
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HEALTH AND SAFETY

The Board has formed a management's Health and Safety Committee which works to ensure health, safety and security
of all its ernployees as well as the society.

From production of products which can be used “safely” by the custamers, Health and Safety policy covers an action
plan for occupational safety, occupational illness, conforming to labour laws for physical and psychological health of
employees, friendly working hours, provision of comprehensive insurance to all, hospital facilities at the plant, ambulance
services, provision of dean water through filtration plant, recreation facilities at the staff town, fire fighting, demarcation
of emergency exdts and twenty four hours security for the plant and residents of the staff town.

(o] Fire fighting, bomb disposal, first aid, Emergency Quick Response drills
are Undertaken as routine.

o There is also stress on spiritual health with a well maintained mosque
and facilities of performing Haj and Umra through the CBA Agreement.

¢ Ahealth and safety manual has been drawn up for counseling.




GLOBAL COMPACT

AGTL was the founding maembasr of tha UN “Global Compact™ Inidathea

whan it was lsunched in Decamber 2005.

Tha company adheres to all the principlas of tha Global Compact with !
referance to Human Rights, Labour, Envirenmar t and Ethical Practice.

The Global Compadct asks companias to embrace, support and snact, with
thedr sphere of Influsncs, & set of core values In the aress of human rights,

Iabour standards, the environmeant and anti-corruption.

Human rights

Principle 1

Business should support and respect the protection of
internationally proclaimed human rghts; and
Principle 2

make sure that they are not complicit in human right
abuses.

Labour

Prindple 3

Businesses should uphald the freedom of association and
the effective recognition of the right ta collective
bargaining;

Prindple 4

the elimination of all forms of forced and compulsory
labour;

Prindple 5

the effective abaitian of child labour; and

Prindple &

the efimination of discriminaton In respect of employment
and occupation.

THE GLOBAL
COMPACT

Environment

Pringiple 7

Businesses should support a precautionary approach to
emdironmental challenges;

Principle 8

undertake initlatives to promote greater emdronmental
responsibility; and

Principla 9

encourage the development and diffusion of
emdronmentally friendly technology.

Anti-corruption

Principle 10

Busine<s should work against comuption in all its forms,
including extortion and bribery.
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Principles of the QC100 Total Quality Management Model

" Commitment of
AL-GHAZITRACTORS LTD.

to Quality

Our company accepts quality as a factor of development to become more competitive.

Al-Ghazitractors Lid. 1s commilled 1o publicizing this Quality Culture with employees,

suppliers, clients and the community, supported by the QC100 Total Quality Management
Model, the principles of which are the following:

2L Quality is a consequence of 1 Provide human resources, both
valuing customer satisfaction and technical and economic, to
obtaining positive business results. achieve continuous improvement
and respect for the environment.
E Meet the quality levels :
established in the company in u Manage human resources in
accordance with the QCI00 our company to achieve the
Points of Quality. maximum potential.
ﬂ Encourage participation and B'Ma];e employees aware of the
teamwork for decision making. importance of concentration
K on the most profitable areas
E Satisfy the needs of our clients of activity, to achieve the best
and meet their expectations. business results.

The achievement of these seven principles by Al-Ghazitractors Lid. will foster

improvement for clients, employees, suppliers and all of the other persons who make up
the company.

Chrneral Marager
Al-Ghasitractars Lid.

e

—
The critéria expressed o this dooument s he ideclogioal suppor of the Internationl Quality Crown,
adminisiemed by B.LD. Business Inkiative Dhectians and andorsed by ihe OC100 Tolal Ooality Managament bodel
Ganprat Yagle, 11 - 2E020 Madrid-Spain - T, 34 51 07 33 89 - www bid-crown.com
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AL - GHAZI TRACTORS LIMITED

FORM OF PROXY

| ' WE

of

a member(s) of Al-Ghazi Tractors Limited and holding

ordinary shares, as per Register Folio

hereby appoint ..

or failing him_______

N e e D e GBS S e ace C

to vote for me/us and on my/four behalf at the Annual General Meeting of the
Company to be held on March 27, 2012 at 15:30 hrs. and at any adjournment

thereof.
As witness my/our hand(s) this day of 2012.
Five i
Rupee i
Revenue |
Stamp
Signature of
Member(s)
Important:

1. A member entithed to altend a General Mesting entilhed to appoint a proxy o attend and vole
instead of him. No person shall act as proxy (excepl for a conporation) unless he is entitled to be
present and vole in his own fight,

2. The instrument appointing a proxy should be signed by the member of by his attomey duly
autharized in writing, If the member s a corporation its comman seal (if amy) should be affixed to the
instrumant.

3. The proxies shall be deposited al the Regslered Office of the Company nol less than 48 hours
befone the: tme of the meeting.
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The Company Secretary
Al-Ghazi Traclors Limiled
11th Floor, N.I.C.L. Building
Abbasi Shaheed Road
Karachi, 74400
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REGIONAL OFFICE

Marketing Centre, Lahore
10 Km, Sheikhupura Road,
Tel: 042-3791226, 37924677
Fax: 042-37912257, 37911059

Marketing Reglonal Office, Multan
20 Industrial Estates,
Tel: 061-6514057-9

Fac 061-6514241

Marketing Regional Office, Sukkur
House No, F-10/6/7,

Opp: DIG House Barage Colony,
Sukkur
Tel: 071-5805220

Regional Office, Islamabad

Flat No. 7, 2nd Floor, Plaza City Arcade |-8, Markaz.
Istamabad

Tel: 051-4862524-25, Fax: 051-4862523




:'!Hewﬁ:’j : . = '- | '.‘ =
S NIIatIves — = -
Farm Machines
& Equipment

o B o

AL FUTTAIM AGTL
QUALITY MANAGEMENT-DRAND STRONGTH

AL-GHAIZI TRACTORS LTD
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